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INTRODUCTION 

1. On May 18, 2018 (the “Receivership Date”), pursuant to an order 

(the “Receivership Order”) of the Court of Queen’s Bench of Alberta (the 

“Court”) granted in these proceedings (the “Receivership Proceedings”), Alvarez 

& Marsal Canada Inc. (“A&M”) was appointed receiver and manager (the 

“Receiver”), without security, of all of the current and future assets, undertakings 

and properties of every nature and kind whatsoever, and wherever situate, including 

all proceeds thereof (the “Property”), of Ladacor AMS Ltd. (“Ladacor”), Nomads 

Pipelines Consulting Ltd. (“Nomads”) and 2367147 Ontario Inc. (“236 Inc.”) 

(collectively, the “Debtors” and each individually a “Debtor”) pursuant to section 

243(1) of the Bankruptcy and Insolvency Act, RSC 1985, c B-3, as amended (the 

“BIA”), section 13(2) of the Judicature Act, RSA 2000, c J-2 and 65(7) of the 

Personal Property Security Act, RSA 2000, c P-7 (“PPSA”).  

2. On September 4, 2019, the Receiver filed its Fourth Report to the Court (the 

"Fourth Report") that provided, among other things:  

a) the activities of the Receiver since the third report of the Receiver dated 

December 10, 2018; 

b) a list of creditor claims made against the Debtors; and 

c) an update on the Debtors' property. 

3. This is the Receiver’s supplement to the Fourth Report (the “Supplemental 4th 

Report”). Capitalized terms not defined in this Supplemental 4th Report are as 

defined in the Fourth Report or the Receivership Order. 

4. The purpose of this Supplemental 4th Report is to respond to: 

a) the unfiled application (the “Klisowsky Application”) of Mr. Donald 

Klisowsky (“Mr. Klisowsky”) and Affidavit of Donald Klisowsky 

sworn September 7, 2019 (the “Klisowsky Affidavit”) that were e-
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mailed to the Receiver by Mr. Klisowsky’s legal counsel on September 

9, 2019;  

b) the unfiled supplemental affidavit (the “Supplemental Klisowsky 

Affidavit”) of Mr. Klisowsky that was e-mailed to the Received by Mr. 

Klisowsky’s legal counsel at 9:07pm MT on September 11, 2019; and 

c) recent correspondence from counsel to Hythe & District Pioneer 

Homes (Advisory Committee) (“Hythe”), advising that Hythe opposes 

certain relief sought by the Receiver, namely (i) any relief declaring 

that the Receiver has duly and properly discharged its duties, 

responsibilities and obligations as a Receiver; and (ii) any order 

relieving the Receiver from liability for acts done as Receiver 

(the “Hythe Requests”). 

5. All references to dollars are in Canadian currency. 

TERMS OF REFERENCE 

4. In preparing this Supplemental 4th  Report, the Receiver has relied upon information 

obtained prior to the Receivership Proceedings by Alvarez & Marsal Canada ULC 

in its role as financial advisor (as discussed in the Prior Reports), representations of 

certain former management and former employees of the Debtors and financial and 

other information contained in the Debtors’ books and records, which were 

produced and maintained principally by the Debtors.  The Receiver has not 

performed an audit, review or other verification of such information.   

THE RECEIVER’S RESPONSE TO THE KLISOWSKY APPLICATION  

5. The Klisowsky Application makes statements criticizing the conduct of the 

Receiver in dealing with the property of the Debtors throughout the Receivership 

Proceedings and with respect to the debts owing by Nomads. These allegations are 

addressed below. 
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Conduct of the Receiver in dealing with the Property 

6. The Klisowsky Application suggests that the Fourth Report and the Prior Reports 

demonstrate that the Receiver is not dealing with the property of Nomads in a 

commercially reasonable manner.  As set out below, the Receiver disagrees with 

this statement. 

Court approval of actions and conduct 

7. The Receiver has been able to realize on the assets of Nomads, 236 Inc. and Ladacor 

in the most efficient manner in the circumstances and with Court approval. 

8. In particular, the Receiver obtained Court approval of the Receiver’s dealings with 

the property of Nomads pursuant to the Auction Agreement, Westgate Project 

settlement, and Hythe Project actions. 

9. In the First Report (filed October 2, 2018), the Receiver sought Court approval of 

the Auction Agreement. Appendix B to the First Report is a redacted auction 

agreement which shows the assumed ownership (Ladacor or Nomads) of each asset 

included in the auction. The Court approved the Auction Agreement pursuant to an 

order pronounced October 10, 2018.  

10. In the Third Report (filed December 10, 2018), the Receiver reported on a 

settlement and release agreement with Step Ahead (otherwise legally known as 

1507811 Alberta Ltd.) with respect to an outstanding account receivable on the 

Westgate Project for an amount agreed to be owing to Nomads of $2.7 million. The 

Court approved the actions, conduct and activities of the Receiver as set out in the 

Third Report pursuant to an order pronounced December 18, 2018. 

11. In the First Report and the Third Report, the Receiver advised the Court on its 

dealings with Hythe and the Hythe Project, including the filing of a builder's lien 

in the amount of approximately $2.8 million as against the lands of the Hythe 

Project. The Court approved these actions of the Receiver in the October 10, 2018 

and December 18, 2018 orders.  
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12. Mr. Klisowsky has not alleged any mishandling of Nomads’ property by the 

Receiver at any of the prior Court applications and there have been no appeals by 

Mr. Klisowsky of the Court orders approving the actions and conduct of the 

Receiver with respect to its dealings with Nomads’ property. 

Remaining Nomads’ Assets 

13. In the Fourth Report, the Receiver outlines that it is aware of the following 

remaining assets of Nomads: 

a) Nomads investment in Testalta Corporation Ltd. (“Testalta”); 

b) $2.8 million Hythe Project claim;  

c) Nomads’ investment in 1878826 Alberta Ltd. (“187 AB Ltd.”); and 

d) Cash in the Nomads account (approximately $104,000). 

14. Nomads’ investments in Testalta and 187 AB Ltd. are considered illiquid and the 

Hythe Project claim is the subject of ongoing litigation. Further, pending direction 

from this Court, the cash in the Nomads account is subject to a proposed 

contribution claim of 236 Inc. The Receiver is of the view that assigning Nomads 

into bankruptcy is appropriate to allow the proposed LIT to seek instructions from 

Nomads’ unsecured creditors and/or its inspectors. 

Insolvency of Nomads  

Classification of Nomads’ Unsecured Creditors 

15. The Klisowsky Application suggests that Nomads is not insolvent because the 

majority of creditors listed in Appendix B of the Fourth Report (the “Nomads’ 

Unsecured Creditor Listing”) are properly classified as Ladacor creditors. In the 

Klisowsky Affidavit, it is suggested that all debts of Nomads could be resolved 

without the need for an assignment of Nomads into bankruptcy.  
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16. Ladacor and Nomads are two separate estates; however, they were “accounted” for 

in one general ledger internally prior to the Receivership Date. The Receiver 

understands that Nomads operated separately and had assets and projects in its own 

name, as did Ladacor. The Receiver was told by Mr. Klisowsky that the eventual 

plan was to amalgamate both entities into one, but that did not occur so there 

remained two separate entities on the Receivership Date. 

17. In order to properly understand the creditor claims against each estate, the Receiver 

needed to separate the creditor listing outlined in the Notice of Statement of 

Receiver, which was mailed out to all known creditors of Ladacor and Nomads on 

May 29, 2018. The Notice of Statement of Receiver included a combined 

Ladacor/Nomads creditor listing as the accounting records for both Ladacor and 

Nomads were combined for reporting purposes and not accounted for separately.  

18. The Receiver prepared the Nomads’ Unsecured Creditor Listing with the assistance 

of the former controller of Ladacor and Nomads, who managed the books of 

Ladacor and Nomads (the “Controller”). The Receiver engaged the services of the 

Controller as its independent contractor in the Receivership Proceedings as the 

Controller’s employment was terminated as a result of the Receivership Order. The 

Receiver relied on the Controller’s in-depth knowledge to prepare the Nomads’ 

Unsecured Creditor Listing as Mr. Klisowsky had advised the Receiver that the 

Controller had the best understanding and knowledge of the assets and liabilities of 

Ladacor and Nomads.    

19. In order to prepare the Nomads’ Unsecured Creditor Listing, the Controller looked 

at individual invoices for each vendor and allocated them to Ladacor or Nomads 

based on:  

a) which project the invoice was related to (invoices related to the 

Westgate Project and Hythe Project were allocated to Nomads and 

invoices related to other projects were allocated to Ladacor); and 
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b) in the event that the invoice was not for a specific project, which entity 

the invoice was addressed to.  

20. Based on the allocation of creditor invoices prepared by the Controller and 

reviewed by the Receiver, and subsequent claims against Nomads received during 

the Receivership Proceedings, the Receiver determined that the total unsecured 

claims alleged against the estate of Nomads to be approximately $4.7 million. The 

claims against Nomads appear to far exceeds the value of the Remaining Nomads’ 

Assets. 

Payments from Ladacor bank account 

21. In paragraph 5 of the Klisowsky Affidavit, Mr. Klisowsky states that “all payments 

from the operations of the Ladacor Business were made by Ladacor for that period 

(November 2017 and following) and not by Nomads”, and that “all payments 

including wages, inventory materials, consulting services and G&A payments were 

paid by Ladacor, any unpaid sums in respect to those debts should be treated as 

Ladacor’s debts and not Nomads debts.”  

22. The cheque scans in ‘Exhibit A’ of the Klisowsky Affidavit show that the payments 

made from the “Ladacor” bank account were actually from Nomads Pipeline 

Consulting Ltd., operating as Ladacor, and not Ladacor. The statement in the 

Klisowsky Affidavit that all payments from the operations of the Ladacor Business 

were made by Ladacor is, therefore, incorrect and does not support the statement 

that all outstanding debts of the companies should be attributed to Ladacor.  For 

clarity, Nomads was sometimes known to operate as “Ladacor”, but was not 

operating as Ladacor AMS Ltd., which is a separate entity of one of the entities in 

receivership. 

Alberta Finance, CRA, Wage Earner Protection Program and Liberty Mutual claims 

23. In the Klisowsky Application and in paragraph 19 of the Klisowsky Affidavit, Mr. 

Klisowsky disputes the validity of the claims alleged by Alberta Treasury Board 

and Finance ("Alberta Finance"), the Canada Revenue Agency (the "CRA"), 
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Employment and Social Development Canada (Wage Earner Protection Program) 

("WEPP") and Liberty Mutual Insurance Company ("Liberty").  

24. The Alberta Finance claim is an amount alleged to be owing by Nomads for pre-

receivership taxes that was determined prior to the Receivership Date and has 

accrued interest during the Receivership Proceedings. The September 3, 2019 

Statement of Account from the Alberta Tax and Revenue Administration claims 

that there is an account balance of approximately $770,000 outstanding by Nomads. 

This Statement of Account is attached as Appendix “A”. 

25. The CRA claim is an amount alleged to be owing by Nomads for pre-receivership 

GST that was determined during a trust exam audit conducted by the CRA during 

the Receivership Proceedings. The October 10, 2018 amended claim of the CRA 

states that there is a total of approximately $153,000 payable. The CRA amended 

claim is attached as Appendix “B”. 

26. All employees were terminated as at the Receivership date and the Receiver 

prepared and delivered the required information package with respect to WEPP. In 

order to prepare the required information package, the Receiver had to determine if 

employees were employed by Ladacor or Nomads. The Receiver determined, with 

the assistance of the Controller, by reviewing various employment contracts and 

HR records, which entity each employee was working for. 

27. The Receiver understands that there are 66 former employees of Nomads. There 

were 43 WEPP claims filed against the estate of Nomads. The Receiver has paid 

$18,056 in priority WEPP amounts out of the Nomads estate in the Receivership 

Proceedings. There is approximately $84,300 in unsecured WEPP amounts alleged 

to be outstanding as at July 20, 2019. A copy of the Nomads WEPP statement is 

attached as Appendix “C”. 

28. As discussed in the Fourth Report, the Receiver, together with the Receiver’s 

Counsel, reviewed materials provided by Liberty with respect to a specific 

performance bond and an indemnity agreement in respect of a Ladacor project that 
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was commenced in and around the Receivership Date. The indemnity agreement in 

favour of Liberty was executed by Mr. Klisowsky on behalf of Ladacor, Nomads, 

236 Inc. and himself. A copy of the signed indemnity agreement and certain related 

documents are attached as Appendix “D”. 

236 Inc. Contribution Claim 

29. The Klisowsky Affidavit does not address the fact that Nomads may be subject to 

a proposed contribution claim by 236 Inc. for approximately $2.2 million as a result 

of the over contribution of 236 Inc., as guarantor, of the BMO Loan. The proposed 

contribution claim is discussed in detail in the Receiver’s Fourth Report. 

30. Any claim of 236 Inc. for contribution from Nomads is not included in the Nomads 

Unsecured Creditor Listing. 

Bankruptcy is Required 

31. The Receiver believes that Nomads should be assigned into bankruptcy for the 

following reasons: 

a) Nomads is insolvent based on the current alleged unsecured claims 

($4.7 million) and 236 Inc. proposed contribution claim ($2.2 million); 

b) The bankruptcy process will allow the proposed LIT to review claims 

filed in the bankruptcy; and 

c) The proposed LIT needs direction from the proven creditors of Nomads 

as to how they would like to proceed with respect to the Remaining 

Nomads’ Assets. 
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THE RECEIVER’S RESPONSE TO THE SUPPLEMENTAL KLISOWSKY 

AFFIDAVIT 

32. On September 11, 2019 (9:07pm MT), the Receiver’s Counsel received the 

Supplemental Klisowsky Affidavit providing various information and opinions as 

to how the performance bond should have been handled by the Receiver once the 

Receiver advised Kor-Alta that it would not proceed with completing the contract. 

33. Mr. Klisowsky is of the opinion that the Receiver ought to have cancelled the 

performance bonds on behalf of the indemnitors as there is 30-day clause in the 

agreement that would allow for it. The Receiver disagrees with Mr. Klisowsky’s 

assertions. In particular, the Receiver, in consultation with its legal counsel, is of 

the view that the performance bond could not be cancelled. 

34. The Receiver previously reported in its First Report that the Receiver and the 

Receiver’s Counsel had spoken with representatives of Kor-Alta and the bonding 

company that it would not proceed with the Chateh Courthouse Project.  Mr. 

Klisowsky and his counsel were served with the Receiver’s First Report and did 

not oppose the Order by the court approving the actions and conduct of the 

Receiver. 

35. The Receiver does not support Mr. Klisowsky’s request to adjourn this application 

to discharge the Receiver and his comments made with respect to the Receiver’s 

requirement/ability to cancel the performance bond.    

THE RECEIVER’S DEALINGS WITH HYTHE 

36. In the evening of September 10, 2019, the Receiver’s Counsel received 

correspondence from counsel to Hythe advising that the he would be appearing at 

the Receiver’s Application for Discharge (the “Application”) on September 13, 

2019 to seek the Hythe Requests.  

37. Upon its appointment, the Receiver took steps necessary to secure the Hythe Project 

Site as well as to protect the modules that were on site to the best of its abilities, 
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while it determined if it should proceed with the project only if an appropriate 

arrangement with Hythe could be ascertained. These interim steps included, but 

were not limited to, providing plastic covering and tarps for the modules. 

38. On August 2, 2018, the Receiver’s Counsel sent a 130 document to Hythe's counsel 

containing a letter and multiple attachments (the “August 2, 2018 Hythe Letter”) 

that summarized correspondence between the Receiver and Hythe since the 

Receivership Date to August 2, 2018. A copy of the August 2, 2018 Hythe Letter, 

with attachment are included as Appendix “E”.  

39. The Receiver sent a follow up letter to Hythe's counsel at the time on November 

30, 2018, which letter is attached as Appendix “F”. 

40. The Receiver is confident that the facts outlined in the August 2, 2018 Hythe Letter 

will show this Honourable Court that the Receiver took all commercially reasonable 

steps with respect to the Hythe Project in the circumstances and that the Receiver 

at no time, ever agreed of affirmed the contract between Nomads and Hythe. In 

fact, Hythe confirmed with the Receiver that it did not wish for the Receiver to 

complete the Hythe project, but may be open for the Receiver to assist in a minor 

capacity (which was never agreed to between the parties). 

Summary of the Receiver’s correspondence with Hythe (as included in the August 2, 2018 

Hythe Letter) 

41. Between May 18, 2018 and June 5, 2018, the Receiver had various communications 

with Hythe. These communications included: (i) the Receiver advising Hythe of 

the Receivership Proceedings, (ii) Hythe advising the Receiver that they preferred 

to complete the Hythe Project with Clark Builders, and (iii) discussions around 

potentially having certain limited Hythe Project work performed by the Receiver. 

42. On June 8, 2018, the Receiver sent an e-mail to Hythe that shared its concerns 

regarding the need for Hythe to address roofing and other matters. On June 15, 

2018, the Receiver followed up again advising Hythe of the need for it to address 

the roof, and also advised Hythe that it would not be taking steps in this regard until 
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an agreement was reached as to how Hythe wished to proceed with the Hythe 

Project. 

43. On June 20, 2018, the Receiver received an e-mail from Hythe that confirmed 

Hythe did not wish for the Receiver to take any further steps with respect to the 

Hythe Project and that Hythe was looking to engage another contractor to complete 

the project. 

44. After further discussions with Hythe, in early July 2018, Hythe advised that it 

wished to obtain access to the site and engage (personally and not through the 

Receiver) a contractor to put the roof on the Hythe Project.   The Receiver spent the 

time and resources in preparing an Access and Accommodation Agreement 

(“AAA”) to allow Hythe access to the property while the Receiver was still 

attempting to negotiate a potential further agreement with respect to the delivery 

and sale of the completed modules and other assets Hythe was interested in.    The 

Receiver did not receive an executed version of the AAA from the owner for several 

weeks after first sending the draft.  The AAA counter-signed by the Receiver; 

however, Hythe never provided the accommodation payment contemplated in the 

AAA to the Receiver and as a result the Receiver reiterated to Hythe the AAA was 

not operative. 

45. At no point did the Receiver affirm the construction contract between Nomads and 

Hythe. The Receiver, in good faith, did all it could to accommodate and provide 

options to Hythe to enter into some sort of agreement, but this was never agreed to 

by the parties and Hythe did not (as previously mentioned) want the Receiver to 

complete the Hythe project. 

46. At all times the Receiver took measures to ensure that the Hythe Project site was 

properly monitored, supervised and the site modular units were protected as best as 

possible, under the circumstances.  

47. Due to the Receiver not being able to reach any agreement with Hythe with respect 

to the Receiver’s go-forward involvement in the Hythe Project, the Receiver 
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vacated the Hythe Project site premise and turned over custody and control of this 

site to Hythe. 

48. The Receiver incurred substantial costs associated with holding and securing the 

Hythe Project site even when Hythe made it clear that it no longer required the 

services of Nomads. 

ADDITIONAL COSTS OF SUPPLEMENTAL REPORT AND BRIEF 

49. The forecast fees and cost as reported in the Fourth Report were based on the 

normal winding down of the estate and assumed no challenges to the application. 

However, as a result of the recent opposition, more professional time has been 

required, and the expected fees and costs of the Receiver and its legal counsel will 

increase by approximately $35,000. These additional fees and costs will need to be 

included in the Forecast Receipts and Payments as discussed in the Fourth Report 

of the Receiver. 

 
All of which is respectfully submitted this 12th day of September, 2019. 
 
ALVAREZ & MARSAL CANADA INC., 
in its capacity as Receiver of the Debtors and not in  
its personal or corporate capacity   
     
 
 

     
       
Orest Konowalchuk, CPA, CA, CIRP, LIT    Chad Artem,  CPA, CA, CBV 
Senior Vice President      Senior Manager 
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2019/09/09Date:

Dear Sir or Madam: 
  
Please find below the scanned delivery date and signature 
of the recipient of the item identified below:

Madame, Monsieur, 
  
Vous trouverez ci-dessous la date de la livraison et la 
signature de la personne qui a accepté l'envoi sous 
mentionné:

Tracking Number Numéro de repérage

RN313602736CA

Product Name Nom du produit

FSF ORIGINATING PREPAID FEE - REGISTERED / DR. FSF COUR. ORIG. PREPAYE - COUR. RE

Reference Number 1 Numéro de référence 1

Not Applicable / Sans objet

Reference Number 2 Numéro de référence 2

Not Applicable / Sans objet

Delivery Date (yyyy/mm/dd) Date de livraison (aaaa/mm/jj)

2018/06/25

Signatory Name Nom du signataire

DONALD KLISOWSKY

Signature Signature

Yours sincerely, 
  
Customer Relationship Network 
1-888-550-6333 
(from outside of Canada 1 416-979-8822) 
This copy confirms the delivery date and signature of the individual 
who accepted and signed for the item in question.

Salutations distinguées, 
  
Réseau des relations avec la clientèle 
1-888-550-6333 
(de l’extérieur du Canada 1 416 979-8822) 
Cette information confirme la date de livraison ainsi que la 
signature de la personne qui a accepté les envois sous mentionnés.
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August 2, 2018

VIA EMAIL

Michael E. Wheaton
Dobko & Wheaton
10022 - 102 Avenue
Grande Prairie, AB T8V OZ7

RE: Hythe Pioneer Homes and Ladacor

Blake, Cassels & Graydon LLP
Barristers & Solicitors

Patent & Trade-mark Agents
855 - 2nd Street S.W.

Suite 3500, Bankers Hall East Tower
Calgary AB T2P 4J8 Canada

Tel 403-260-9600 Fax: 403-260-9700

Ryan Zahara

Partner

Dir: 403-260-9628

ryan.zahara@blakes.com

Reference: 99766/12

Dear Mr. Wheaton:

We are counsel for Alvarez & Marsal Canada Inc. (the "Receiver"). We are writing in response to your

letter to the Receiver, dated July 25, 2018.

On November 25, 2016, Hythe and District Pioneer Homes Advisory Committee ("Hythe Homes" or

the "Owner") entered into a Design-Build Stipulated Price Contract and a Cost Plus Contract (together,

the "Contract") with Nomads Pipeline Consulting Ltd., operating as Ladacor ("Ladacor") for the

construction of the Hythe and District Pioneer Homes Development (the "Project").

Appointment of the Receiver and the Receivership Order

On May 18, 2018, the Receiver was appointed to act as receiver and manager of Ladacor pursuant to
an order of Justice J.E. Topolniski of the Alberta Court of Queen's Bench (the "Receivership Order").

The Receiver was appointed over all of the properties, assets, and undertakings of Ladacor, including

the Project.

Pursuant to the Receivership Order, the Receiver has no obligation to take steps to address any

current issues with the Project and is not obligated to perform any of the contracts of Ladacor.

Moreover, it is up to the Receiver, acting on commercially reasonable basis, to determine whether it

intends to proceed with any of the contracts of Ladacor.

Upon its appointment the Receiver took steps necessary to secure the Project site as well as to protect

the modules that were on site to the best of its abilities. These interim steps included, but were not
limited to, providing plastic covering and tarps for the modules.

Summary of Correspondence with Hythe Homes

The Receiver has also been engaged in discussions with your client since its appointment.

31375315.8
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On May 22, 2018, the Receiver emailed Hythe Homes to advise them of the Receivership Order and
requesting a meeting between the Receiver and Hythe Homes. Attached hereto and marked as
Schedule "A" is a copy of the email from the Receiver. This conference call meeting took place on
May 28, 2018.

Following the May 28, 2018, meeting your law firm emailed the Receiver a letter from Hythe Homes on
its initial position of the Contract between Ladacor and Hythe Homes. This letter outlined a variety of
matters, one of which was that Hythe Homes preferred to end the Contract with Ladacor and have the
Project completed by Clark Builders, but potentially have certain limited work to be performed by
Ladacor. Attached hereto and marked as Schedule 'B" is a copy of the email from the Receiver.

On June 5, 2018, the Receiver emailed Hythe Homes and set out the potential options for the Receiver
to take steps to complete the limited work the Owner required under the Contract. Attached hereto and
marked as Schedule "C" is a copy of the email from the Receiver.

The parties continued discussions and the Receiver provided additional information to Hythe Homes
over the next week in response to its queries, including the Receiver sharing concerns regarding the
need to address roofing and other matters as noted in an email on June 8, 2018 (included in the
attached Schedule "F"). The Receiver followed up with Hythe Homes on June 15, 2018 to determine if
it had made a decision on how it wanted to proceed with the Project. Attached hereto and marked as
Schedule "D" is a copy of that email from the Receiver.

Also on June 15, 2018, the Receiver raised the issue regarding the roof on the Project and advised that
the Receiver would not be taking steps to address this issue until an agreement was reached with
Hythe Homes on how it wished to proceed with the Project and payment of outstanding amounts
related to the Project. Attached hereto as Schedule "E" is a copy of this email from the Receiver.

On June 20, 2018, the Receiver obtained a response from Hythe Homes. Attached hereto and marked
as Schedule "F" is a copy of that correspondence. The June 20 email confirmed that Hythe Homes did
not wish the Receiver to take any further steps in respect of the Project and that Hythe Homes was
looking to obtain a transfer of the completed modules and engage another contractor to complete the
Project.

On June 28, 2018, Hythe Homes advised that it wished to engage a roofing sub-contractor directly to
complete the roofing work on the Project. Attached hereto and marked as Schedule "G" is a copy of
the correspondence from Hythe Homes to the Receiver.

The Receiver then worked diligently to prepare a form of Access and Accommodation Agreement (the
"AAA") to allow the roofing work to proceed on the Project. The first draft of this agreement was
delivered to Hythe Homes on July 3, 2018. After various comments were received and discussions
had between Hythe Homes and the Receiver an execution version of the AAA was provided to the
Owner by the Receiver on July 10, 2018. Attached hereto and marked as Schedule "H" is a copy of
the emails from the Receiver to Hythe Homes attaching the draft and execution version of the AAA.

31375315.8
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The Receiver did not receive an executed version of the AAA from the Owner until July 23, 2018,
almost two full weeks later. Attached hereto and marked as Schedule "I" is a copy of the email from
Hythe Homes to the Receiver.

Further, Hythe Homes did not provide the Accommodation Payment contemplated by the AAA to the
Receiver and still has not, to date, provided this payment in order to allow the roofing work to proceed.
The Receiver provided an executed form of the AAA on July 25, 2018. Attached hereto and marked as
Schedule "J" is a copy of the July 25 email from the Receiver providing that executed copy of the AAA.

The Receiver also followed up at this time on the remaining items to be completed in order to allow
hand-off of the Project to Hythe Homes. The issues outlined in this July 25, 2018 email by the
Receiver still have not been addressed by Hythe Homes.

The Receiver has at all times attempted to work diligently with the Owner to get an agreement in place
to allow for the hand-off of the Project by the Receiver as requested by Hythe Homes. The Owner has
at all times had the ability to take any preventative steps it deemed necessary in order to protect or
secure the Project during this period as the Receiver has cooperated at all times with Hythe Homes

since its appointment.

There remain a number of outstanding issues that still have not been addressed by Hythe Homes in

order for this matter to be completed.

Transfer of Modules

The Contract does not provide that Hythe Homes obtains any ownership interest in the modules

completed by Ladacor and the Receiver cannot transfer title of those modules until payment is
obtained by the Receiver for the release of those modules.

As outlined above, the Receiver has reached out to representatives of Hythe Homes on multiple

occasions but has not received a response from Hythe Homes that addresses the issue of payment for

the modules and the outstanding amounts owed to the estate of Ladacor. The Receiver contacted

Hythe Homes regarding this on several occasions and raised this issue at an in-person meeting at the
Project site on July 4, 2018.

A form of agreement must be executed between Hythe Homes and the Receiver and all outstanding

amounts under that agreement must be paid before the modules will be released by the Receiver to

Hythe Homes.

The Receiver's position on this point has been consistent throughout its discussions with Hythe

Homes. Until such time, Ladacor continues to hold title to the modules and the modules continue to be
Ladacor's property which is subject to the claims of the creditors of Ladacor, including the secured

interest of Ladacor's lender, the Bank of Montreal.

The Receiver has tried on a number of occasions to advance negotiations with the goal of entering into
a settlement and termination agreement (the "STA") with the Owner to resolve these outstanding

31375315.8
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issues and in order to allow the Project to move forward without the involvement of the Receiver or
Ladacor.

Hythe Homes Delay and Damage to Modules On Site

Any delay and resulting damage that has occurred to the modules on site is not attributable to the
Receiver. The Receiver has consistently raised the issue of inclement weather with Hythe Homes and
has attempted to enter into the AAA with the Owner to allow work on the roof to proceed with a
subcontractor.

As noted above, as early as June 15, 2018, the Receiver sent an email to the development lead for the
Project, which expressed concern regarding the roofing situation and the possibility of heavy rain. In
July, the Receiver expressly communicated this concern to its contractors and the on-site team to
prepare as best as possible. At all times, the Receiver took preventative measures to protect the
modules at the Project site.

The Receiver promptly provided its executed copy of the AAA on July 25, 2018, in order to allow Hythe
Homes to commence work on completion of the roof for Phase 1 of the Project. The Receiver still has
not received the Accommodation Payment from the Owner. As a result, the Receiver is not
responsible for any damages to the Project arising from delay by the Owner in this respect.

Securing the Project Site and Insurance of Ladacor

If Hythe Homes needs to take steps to secure the Project site the Receiver is prepared to cooperate
with it in every respect in accordance with the terms of the Contract. The Receiver must also ensure
that proper site safety and procedure is followed until the STA is entered into, the Receiver withdraws
from the site or the Contract is terminated. Please advise what steps Hythe Homes would like to take
in respect of protecting the Project and the Receiver will accommodate these to the greatest extent
possible.

On July 31, 2018, the insurance adjuster (as assigned by the Insurance Provider to the Receiver) met
with the Receiver and the Receiver's contractor (and project manager of the Hythe) to commence the
insurance adjustment process for damages incurred at the Hythe location.

Withdrawal of the Receiver from the Project Site

Finally, the Receiver can no longer continue to incur the costs associated with holding and securing the
Project site when Hythe Homes has made it clear that it no longer requires the services of Ladacor to
complete Contract. The Receiver hereby confirms that it has no intention of completing the Contract
and will be withdrawing from the Project site all of its personnel, equipment and assets by no later than
August 15, 2018 (the "Withdrawal Date").

After the Withdrawal Date, the Owner will be responsible for taking any necessary steps to secure the
Project site and the Receiver will have no responsibility to do so.

31375315.8
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If the Owner wishes to reach an arrangement for the transfer of the remaining modules held by
Ladacor and any other assets of Ladacor the Owner believes it requires to complete the Project prior to
the Withdrawal Date, the Receiver is prepared to negotiate this arrangement as soon as possible.

If no agreement can be reached on payment of the amounts outstanding to the estate of Ladacor and
for transfer of the modules, the Receiver may have to assess any other remedies that it may have
against the Owner, including taking steps to file liens against the Project or otherwise in order to obtain
payment of the amounts outstanding to the estate of Ladacor.

Your.5

F yardahar4-------

VANW/kaha

c Client

31375315.8
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From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: Tuesday, May 22, 2018 1:29 PM

To: tracy.palidwor@connectingcare.ca

Cc: Artem, Chad; Reid, Tim; wbohorquez@ladacor.com; mkeane@ladacor.com

Subject: Ladacor

Ms. Palidwor,

We were hoping to set up a call with you today for 3pm MT.

Ladacor and certain other entities were placed into Receivership on May 18th and Alvarez & Marsal Canada Inc. was

appointed as the court Receiver and Manager over these entities. All publicly available information on the receivership

proceedings can be found on our website at: www.alvarezandmarsa l.com/ladacor 

Can you please advise if you are available for a call at 3pm? If not, please let us know what time works best for you.

Regards,

Orest

Orest Konowalchuk, CPA, CA, CIRP, LIT

Senior Vice President

Alvarez & Marsal Canada Inc.

Licensed Insolvency Trustees

Bow Valley Square IV

Suite 1110, 250 - 6th Avenue SW

Calgary, Alberta T2P 3H7

Main: 403.538.7555

Direct: 403.538.4736

Fax: 403.538-7551

Mobile: 403.470.7478

Email: okonowalchuk@alvarezandmarsal.com

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

1
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From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: Saturday, June 02, 2018 5:51 PM

To: Artem, Chad

Subject: Fwd: Letter to Reciever Hythe Plan

Attachments: ATT00001.htm; May 24th Receiver plan HDPHAC signed.pdf

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowalchuk@alvarezandmarsal.com

www.alvarezandmarsal.com

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

Begin forwarded message:

From: Michael Wheaton <M ichaelW@dwlaw.ca>

Date: May 28, 2018 at 3:11:48 PM MDT

To: "Konowalchuk, Orest" <okonowalchuk@alvarezandmarsal.com>

Cc: Dalvin Nape n <Admin@ hythepioneerhomes.ca>, Tracy Palidwor

<tracy.palidwor@connectingcare.ca>, Doug Mills <doug.m i l ls@connectingcare.ca>

Subject: FW: Letter to Reciever Hythe Plan

Hi, Orest — Thank you for your input in the conference call. As discussed, please find attached

the plan that our client would like to see put in place to address completion of the Project and

remediation of deficiencies. We look forward to future discussions.

Regards,

cifichael ef. 414rAeatoit
DOBKO & WHEATON LAW OFFICES
10022 102 Ave., Grande Prairie, T8V OZ7
Alberta T8V OZ7

Tel: 780-539-6200

Fax: 780-532-9052

This message is intended only for the use of the addressee and may contain information that is privileged and confidential. If you are not the

intended recipient or the employee responsible for delivering the message to the intended recipient, you are hereby notified that any

dissemination of this communication is strictly prohibited. If you have received this communication in error, please notify us

immediately. Thank you.

1





HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE
Box 388, 10404 — 100 Street Hythe, AB TOH 2C0

PH: 780-356-3077 FAX: 780-356-3938

May 24, 2018

Alvarez & Marsal Canada ULC

Calgary, AB

Re: Pioneer Place project in Hythe

There are two different contracts in place for the Pioneer Place project which is owned by the Hythe &

District Pioneer Homes Advisory Committee. The contracts are between the Hythe Pioneer Homes and

Nomads Pipeline Consulting Ltd. Both of the contracts (CCDC14 for the modules themselves and the

CCDC3 for the site works) had substantial performance dates of November 20th, 2017 and no change

orders have been signed off by the parties to extend the current contract.

The development lead for the Pioneer Place project is Connecting Care and they will manage the Alberta

Health Services contract for care in the Pioneer Place once the building is complete. RPK Architects is the

Owner's Representative on the CCDC 14 contract.

From an Owner's perspective:

1. Build with Ladacor using a modular approach was supposed to be 40% tO 50% faster for

completion- than a traditional build. In reality, project completion will be much longer at a higher

cost.

2. Contractor's approach has created the situation that work completed must be redone

a. Temporary crawl space walls and weeping tile —that must be corrected.

b. A temporary roof instead of a proper roof as per the project proposal.

c. Water damage and infiltration into the units because of a temporary roof and the failure

to complete a proper roof.

d. Window installations —membranes and dense glass issues on the exterior.

e. Note —list above does not include all deficiencies and cumulatively —all of these issues

have impacted on time lines and monies.

3. Construction design drawings and specifications received at a late stage for weeping tile, crawl

space details and roof trusses have impacted on time lines and monies. The question has to be

asked why were drawings and specifications for the crawl space and roof design not in place

sooner; given their impact on time lines and monies.

4. A Calgary production focus instead of a project specific site focus. The philosophy of producing

and finishing modular units in Calgary to keep units rolling off the production line has impacted

on the site specific needs and resources available for the Hythe work site.

5. Building fundamentals —foundation, exterior and roofing. Normal construction practices key on

weatherproofing and ensuring work completed inside is not damaged. For the Hythe build, we

have temporary crawl space walls, weeping tile that is too high, a non-evaluation of alternative

foundations (bell concrete piling as per recommendation by the Architect), temporary roofing and

no completed roofing —more than 2 years into the job.



HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE

Box 388, 10404 — 100 Street Hythe, AB TOH 2C0
PH: 780-356-3077 FAX: 780-356-3938

6. Contractor defines itself as modular but assured us up front that they could do whatever we

wanted; i.e.: traditional construction and stick building the link area. In reality, non-evaluation

of stick build options for link, non-evaluation of traditional concrete piling as per geophysical

report.

7. Contractor was not ready for a B2 project. Initial assurances on bid that common areas could be

modular using c-can approach but the end result was prefabrication using red iron for a

prefabrication as opposed to a modular approach. This created design and time challenges for

the contractor that was not a part of their original planning. In turn this has delayed the project

and affected how the project was completed.

8. The Hythe Pioneer Home work site needs financial resources that are a part of the contractor's

capacity to complete the work, separate from monies realized through progress billings and

payments certified by Cuthbert Smith. This project has past and current scenarios where local

resources are not paid on time and in turn, individuals and companies are being told that Hythe

Pioneer Homes is not paying the contractor. Connecting Care project monitoring resource has

had to Invest time in educating and facilitating proper back-up, proper invoicing and cost control

in relation to budget. This contractor has not demonstrated internal financial capacity in regards

to these matters which has impacted cash flows and the monitoring efforts required.

9. The initial proposal to Connecting Care, RPK Architects and the Hythe Pioneer Home compared a

traditional build to the Ladacor modular approach. It is the Owner's opinion that a traditional

build using an established contractor would have led to a project completed in time. The learning

from our project is that a blended approach will work best in the future —general contracting

abilities and modular units as a subcontract to the main project.

10. Contractor has provided limited choices for implementation —ie: elevator from Phoenix. Owner

contacted other elevator companies after the fact and was advised that design work had been

completed for the contractor but was not released to contractor because they would not pay

deposit. This is also the scenario for the link (could have been stick built), the foundation (could

have been belled concrete piling) and crawl space walls (temporary walls put in place without

proper construction drawings and specifications).

11. Effort for monitoring build, build issues and cost control has been ongoing and excessive for Hythe

Pioneer Homes and Connecting Care.

12. Contractor does not have the financial relationships, monies and support to properly resource the

project and complete on time. There have been numerous payroll challenges and demands on

the Owner and Connecting Care for monies. It is the Owner's perspective that checks and

balances are in place for the payment of monies when work is completed, inspected and payment

is certified as per the Contract Documents. Deficiencies identified must be corrected and these

become credits against monies owing. This contractor has not demonstrated that financial

resource capacity based on observations to date and this is opposite to what was indicated on the

initial site tour in Calgary and assurances that were provided by the contractor representative.



HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE
Box 388, 10404 —100 Street Hythe, AB TOH 2C0

PH: 780-356-3077 FAX: 780-356-3938

Going forward:

What did we learn from our experience with this contractor to date and how do we finish the project off

so that it is completed properly and on time. In regards to time, it is spring / summer and there is a small

window of time for the completion of this project. In regards to this contractor, the lack of financial

resource has impacted and will impact on our project going forward. It makes more sense for the owner

to secure modular units built or in process from the contractor, to end the current contract and to

complete the Pioneer Place project using Clark Builders and other resources / individuals. The delivery of

units needed to the Hythe work site will create cash flow for Ladacor.

Connecting Care (Owners development lead) has a history with Clark Builders and projects have been

completed successfully with Clark Builders. This builder has the capacity and expertise to back up the

completion of this project in conjunction with Connecting Care, site supervision and the Hythe Pioneer

Homes. Collectively Connecting Care, the Hythe Pioneer Homes, site supervision and Clark Builders will

be able to manage and complete the Pioneer Place project better than the current contractor. To date,

the results demonstrated by the contractor for the Pioneer Place project are less than impressive and this

cannot continue at the expense of the Hythe Pioneer Homes. For Ladacor, bringing a finish to its

commitment for the Hythe Pioneer Place project will facilitate navigation of other projects it is engaged

in —Town of Banff as an example. This could become a win win because Ladacor is able to use scare

resources for finishing smaller projects and it will secure operational dollars from Hythe for the delivery

of modular units to the site.

Plan proposed:

1. Modules / product at Ladacor facility in Calgary needs to be quantified and valued as to stage

of completion; and costs to complete; through site visits by RPK Architects (Owners

representative) and Cuthbert Smith (Payment Certifier). Delivery of modules and product to

Hythe will create cash flow for Ladacor.

2. Documentation regarding planning steps needs to be shared to stakeholders —Alberta

Treasury Branch, Connecting Care, RPK, Steenhoff Engineering (consultant for the project),

Clarke Builders, Tim Mitchell, Receiver and Ladacor.

3. Notice in Writing to end contracts for CCDC 14 and CCDC 3 based on conditions laid out under

the general conditions and the Owner's right to terminate the work, to terminate the design

builders right to continue with design services (design services are 98% billed) and Owners

right to terminate design builders right to continue with the work.

4. Approval from ATB and other relevant parties for plan and financing for an all in build value —

at this point in time the final projected cost is $12,141,735. (It is the perspective of the owner

that a traditional build would have been completed by this time and within budget.)

S. Contractual documents put in place to clarify new relationships-Ladacor, Site Supervision,

Cuthbert Smith, and RPK in relation to the Hythe & District Pioneer Homes Advisory

Committee.



HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE
Box 388, 10404 — 100 Street Hythe, AB TOH 2C0

PH: 780-356-3077 FAX: 780-356-3938

6. As per General Conditions within the Contract Documents, the Owner shall be entitled to take

possession of the work and products at the place of work (the Pioneer Place project).

7. As per the General Conditions within the contract documents, the Owner shall be entitled to

apply all provisions applicable to the project under CCDC 7.2 or CCDC 7.1.1of the applicable

contracts.

Sincerely;

Dalvin Napen

Chief Administrative Officer

Hythe & District Pioneer Homes Advisory Committee

Cc Tracy Palidar Connecting Care

Cc Doug Mills, Connecting Care

Cc Chris Perrin, Board Chair, Hythe & District Pioneer Homes Advisory Committee
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From: Konowalchuk, Orest [mailto:okonowalchuk@alvarezandmarsal.com]

Sent: Tuesday, June 05, 2018 2:26 PM
To: Admin@hythepioneerhomes.ca; tracv.palidwor@connectingcare.ca; doug.mills@connectingcare.ca;

michaelw@dwlaw.ca
Cc: Artem, Chad; Bourassa, Kelly; Zahara, Ryan
Subject: HYTHE - LADACOR PROJECT

CONFIDENTIAL

WITHOUT PREJUDICE

Tracy et al,

Further to our discussion regarding this matter, the Receiver has completed its analysis of estimated costs to complete

the various stages of the "Hythe Project". We have also reviewed the letter sent by your counsel, Mr. Wheaton, with

respect to your desired path forward.

Please find attached the following schedules:

1 Estimated Completion Costs
a. The Receiver has worked with its contractors (former Ladacor/Nomads project managers/employees) to

understand and develop a revised draft cost estimate to complete this Hythe Project in two Options for
your clients consideration:

• Option 1 — Complete Modules and Ship to site and Complete building as per
contract

• Option 2 — Complete Modules, ship to site and only erect the building
(leaving internal and external envelope unfinished however with minor
weather proofing)

We understand that your letter (referenced above) directs us to your desire for Option 2, however we
wanted to provide you with both options as the information was put together already.
The cost estimates for the above Options will include a portion of the Receiver's overhead/margin profit to

complete the work, along with contingencies.

2. Listing of AR due from Connecting Care/Pioneer Homes for the project up to May 31, 2018 (including accrual for
May work) of approximately $2.6 million, including holdbacks. We would like to discuss these matters, in

particular, amounts outstanding for work completed to date on the modules/site work that we need a resolution on
and will form part of an Agreement to move forward with the remaining work on the project.

3. Payables: Total outstanding estimated payables on the project to date are approximately $1.6 million, of which

we currently identify $130K as critical vendors.

4. Possible liens or lienable payables

1



a. We are not aware at this point of the total quantum of liens filed, but before proceeding, understanding
how liens (and possible other liens) will be dealt with prior to commencement of this work will be critical.

We understand that time is of the essence and it may make sense for us to meet face to face to try to iron out the

business terms and quickly as possible (and overall path forward). Once this is understood and agreed, we would ask
that our counsel and yours draft a form of Accommodation Agreement that can serve to complete the work required.

Looking forward to further discussions.

Regards,

Orest

Orest Konowalchuk, CPA, CA, CIRP, LIT

Senior Vice President

Alvarez & Marsal Canada Inc.

Licensed Insolvency Trustees

Bow Valley Square IV

Suite 1110, 250 - 6th Avenue SW

Calgary, Alberta T2P 3H7

Main: 403.538.7555

Direct: 403.538.4736

Fax: 403.538-7551

Mobile: 403.470.7478

Email: okonowalchuk(Wa lvarezandmarsal.com

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).
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Ladacor AMS Ltd.

Customer Aged Detail As at 04/06/2018

Source Date Origianl Invoice Amount Total Oustanding

DRAFT

Holdback Outstanding
(not including GST)

160731-2 31/07/2016 $ 68,040.00 $ (2,835.00) $ 7,200.00

160831-2 31/08/2016 $ 42,525.00 $ - $ 4,500.00

160930-2 30/09/2016 $ 32,130.00 $ - $ 3,400.00

160930-3 30/09/2016 $ 6,026.66 $ 6,026.66 $ 637.74

161231-2 31/12/2016 $ 29,156.17 $ - $ 3,085.39

170131-0 31/01/2017 $ 26,662.19 $ (1,784.98) 5 2,821.40

170331-0 31/03/2017 $ 4,792.57 $ - $ 507.15

170430-0 30/04/2017 $ 4,988.19 $ 4,988.19 $ 527.85

170531-0 31/05/2017 $ 9,894.86 $ - $ 1,047.08

170630-0 30/06/2017 $ 513,382.23 $ 54,326.16

170731-0 31/07/2017 $ 24,239.96 $ - $ 2,565.08

170831-0 31/08/2017 $ 1,364,690.64 $ (150,713.00) $ 144,411.71

170930-0 30/09/2017 $ 874,575.00 $ - $ 92,547.62

170930-4 30/09/2017 $ (20,730.68) $ - $ (2,193.72)

171031-0 31/10/2017 $ 850,242.83 $ $ (115,809.36)

171031-1 31/10/2017 $ 71,485.58 $ - $ 7,564.61

171130-0 30/11/2017 $ 664,133.67 $ $ 70,278.70

171130-1 30/11/2017 $ 3,220.71 $ $ 340.82

171231-1 31/12/2017 $ 14,320.66 $ $ 1,515.41

171231-11 31/12/2017 $ 356,927.89 $ $ 37,770.15

H-18-01-01 31/01/2018 $ 513,18977 $ - $ 54,305.80

11-18-01-02 31/01/2018 $ 24,421.53 $ 24,421.53 $ 2,584.29

1-1-18-02-01 28/02/2018 $ 1,948.08 $ 1,948.08 $ 206.15

1-1-18-02-02 28/02/2018 $ 408,670.40 $ 408,670.40 $ 43,245.54

H-18-03-02 31/03/2018 $ 738,535.17 $ 738,535.17 $ 78,151.87

H-18-03-01 31/03/2018 $ 112,564.75 $ 112,564.75 $ 11,911.61

H-18-04-02 30/04/2018 $ 455,683.02 $ 455,683.02 $ 48,220.42

H-18-05-02 18/05/2018 $ 461,270.67 $ 461,270.67 $ 48,811.71

Supplier Payment 27/3/18 $ (9,737.18)

Total outstanding: $ 2,049,038.31 $ 604,481.18

TOTAL with Holdbacks 2,653,519.49

Generated On: 04/06/2018
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From: Konowalchuk, Orest [mailto:okonowalchuk@alvarezandmarsalcom]

Sent: Friday, June 15, 2018 10:39 AM
To: Tracy Palidwor
Cc: Admin@hythepioneerhomes.ca; Doug Mills; michaelw@dwlaw.ca; Artem, Chad; Bourassa, Kelly; Zahara, Ryan;

Williams, David; Brian Peterson
Subject: Re: HYTHE - LADACOR PROJECT - Add't Info Request - Clarification - 2018.june.13

Hi Tracy

Any indication on when we can sit down and go over the costing and the path forward? I am proposing early next

week. There are holding costs the receiver is incurring and need to determine if there is an opportunity to assist or shut

down the project on our end.

Also, with rain and other environmental concerns, your units onsite need to be further addressed. We have taken

interim measure and supplied the onsite supervisor materials and other materials to help protect the assets

(preventative measures), but a larger plan I think needs to be decided on.

Any visibility on your position would be helpful.

Take care

Orest

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowalchuk@alvarezandmarsal.com

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

On Jun 13, 2018, at 8:46 PM, Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com> wrote:

Thanks Tracy.

I followed up with our PM and team and this is what we were advised. We are not sure why they are

asking only $117k, unless they are not including the installation on site? See attached quote previously

provided to Ladacor.
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Breakdown of the Price:

The original price for the elevator was $211,530.00 (US) and Ladacor provided a 30% deposit

U$63,459.00. The remain balance is U$ 148,071.00

Original price

US Dollars Canadian (1.3)

Original Price $211,530.00

Deposit 30% $ 63,459.00

Remain* $ 148,071.00 $192,492.30

Transportation $25,000.00 $32,500.00

Contigency ** $20,000,00 $26,000.00

Total $250,992.30

**Ladacor added $20,000.00 contingency since the elevator company was asking for storage fees and

delay fees.

Upon further review, the team checked the detailed cost schedule (we provided you) and there seems

to be a slight error on the amount owed. It should be U$147,625.83 instead $168K on the excel file.

Hope this provides some clarity.

Regards,

Orest

From: Tracy Palidwor [mailto:tracy.palidwor@connectingcare.ca]
Sent: Wednesday, June 13, 2018 4:08 PM
To: Konowalchuk, Orest
Cc: Admin©hvthepioneerhomes.ca; Doug Mills; michaelw©dwlaw.ca; Artem, Chad;
KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara blakes.corn); Williams, David; Brian

Peterson
Subject: RE: HYTHE - LADACOR PROJECT - Add't Info Request - Clarification - 2018.june.13

Hi Orest,

Thank you for providing the information for our review.

Just a quick question — how was the amount determined re: Phoenix Elevator? After being contacted by

the vendor directly last week, they had indicated that the amount owing was $117,500.00, which when

converted to USD, equates to $152,556.13; a difference of $124,343.87.

What else is being factored into the scope of work?
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Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracy.pa l idwor@connectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowa lchuk@alvarezandmarsalcom>

Sent: June 13, 2018 1:37 PM

To: Tracy Palidwor <tracy.pal idwor@connectingcare.ca>

Cc: Adm i n@hythepioneerhomes.ca; Doug Mills <doug.m il ls@connectingcare.ca>; m ichaelw@dwlaw.ca;

Artem, Chad <cartem@alvarezandmarsal.com>; KELLY.BOURASSA@blakes.com; Ryan Zahara

(Ryan,Zahara@b lakes.com) <Rvan.Zahara@blakes.com>; Williams, David

<david.wi l l iams@alvarezandmarsal.com>

Subject: RE: HYTHE - LADACOR PROJECT - Add't Info Request - UPDATE REQUEST - 2018.june.12

Draft — for discussion purposes

Hi Tracy,

Please find attached a copy of an updated summary schedule (slight changes to include certain other

estimated costs) and the details costs schedule that support the summary schedule ("Cost to Complete"

column).

Should you have any questions, please let us know. Hopefully we can discuss in the next day or so.

Regards,

Orest

From: Tracy Palidwor [mailto:tracy.palidwor@connectingcare.ca]

Sent: Tuesday, June 12, 2018 5:52 PM
To: Konowalchuk, Orest
Cc: Admin@hythepioneerhomes.ca; Doug Mills; michaelw@dwlaw.ca; Artem, Chad;

KELLY.BOURASSACablakes.com; Ryan Zahara (Rvan.ZaharaCablakes.com); Williams, David

Subject: RE: HYTHE - LADACOR PROJECT - Add't Info Request - UPDATE REQUEST - 2018.june.12

Hi Orest,

I just wanted to follow up to see where things are at with the detailed cost information?

If you can provide a timeline as to when we will receive that would be great.

Look forward to hearing from you.

Thank you,

-tp
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Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: trampal idwor@connectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsa l.com>

Sent: June 8, 2018 1:00 PM

To: Tracy Palidwor Ktracy.palidworPconnectingcare.ca>

Cc: Adm in@hythepioneerhomes.ca; Doug Mills <doug.mi l ls@connectingcare.ca>; m ichaelw@dwlaw.ca;

Artem, Chad <cartem@alvarezandmarsal.com>; KELLY.BOURASSAPblakes.com; Ryan Zahara

(Ryan.Zahara@blakes.com) <Ryan.Zahara@blakes.com>; Williams, David

<david.wil l iams@alvarezandmarsal.com>

Subject: Re: HYTHE - LADACOR PROJECT - Add't Info Request - 2018.june.08

Yes, understood we will get this to you.

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowalchuk@alvarezand marsal.com 

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

On Jun 8, 2018, at 2:57 PM, Tracy Palidwor <tracy.nal idwor@connectingcare.ca> wrote:

Hi Orest,

I am looking for a detailed cost breakdown on the numbers, not a description of the

work.

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T51 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E:

tracy.pal idwor@connectingcare.ca 

www.connectingcare.ca • "Building Person-Centered Communities"
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From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsa l.com>

Sent: June 8, 2018 12:54 PM

To: Tracy Palidwor <tracy.pal idwor@connecti ngcare.ca>

Cc: Adm in@hythepioneerhomes.ca; Doug Mills <doug.m i l ls@connectingcare.ca>;

m ichaelw@dwlaw.ca; Artem, Chad <cartem@alvarezandmarsal.com>;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara@blakes.com)

<Ryan.Zahara@blakes.com>

Subject: Re: HYTHE - LADACOR PROJECT - Add't Info Request - 2018.june.08

Correct. Option A , two phases, are to finish off the remaining units and deliver all the

units and erect them.

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowalchuk@alvarezandmarsal.com

www.a lvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

On Jun 8, 2018, at 2:49 PM, Tracy Palidwor <tracy.palidwor@connectingcare.ca> wrote:

Hi Orest,

Are you able to provide a detailed breakdown for the cost to complete?

I am trying to understand what makes up the amounts provided.

Just to confirm — the information provided only deals with the modules

and not the site work?

Thank you,
-t p

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB •

T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E:

tracy.palidwor@connectingcare.ca 

www.connectingcare.ca • "Building Person-Centered Communities"
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From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: June 8, 2018 9:21 AM

To: Tracy Palidwor <tracy.pal idwor@connectingcare.ca>;

Adm in@hythepioneerhomes.ca; Doug Mills

<doug.mi l ls@connectingcare.ca>; michaelw@dwlaw.ca

Cc: Artem, Chad <cartem@alvarezandmarsal.com>;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara@blakes.com)

<Ryan.Zahara@blakes.com>

Subject: RE: HYTHE - LADACOR PROJECT - TP REPLY - 2018.june.08

Thank you. Please let us know if you need anything else.

Kind regards,

Orest

From: Tracy Palidwor [mailto:tracy,palidwor connectingcare.ca]

Sent: Friday, June 08, 2018 8:35 AM
To: Konowalchuk, Orest; Admin hythepioneerhomes.ca; Doug Mills;

michaelwOdwlaw.ca
Cc: Artem, Chad; KELLY.BOURASSAPblakes.com; Ryan Zahara

(Ryan.Zahara@blakes.com)
Subject: RE: HYTHE - LADACOR PROJECT - TP REPLY - 2018.june.08

Good morning Orest,

The information has been provided to all of the parties, who are

currently in the process of reviewing.

We will be in touch with your group early next week to discuss.

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB •

T5.1 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E:

tracy.palidwor@connectingcare.ca 

www.connectingcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: June 8, 2018 7:56 AM

To: Admin@hythepioneerhomes.ca; Tracy Palidwor

<tracy.palidwor@connectingcare.ca>; Doug Mills

<doug.mil ls@connectingcare.ca>; m ichaelw@dw law.ca 

Cc: Artem, Chad <cartem@alvarezandmarsal.com>;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara@blakes.com)

<Ryan.Zahara@blakes.com>

Subject: RE: HYTHE - LADACOR PROJECT
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Tracy,
I am following up on the below to see where you and your group is at

on the below. Please advise when you are next available to

speak. There are likely roofing and other matters that need to be taken

care of soon, but we need to confirm the go-forward with the parties.

Regards,
Orest

From: Konowalchuk, Orest
Sent: Tuesday, June 05, 2018 11:26 AM
To: 'Admin@hythepioneerhomes.ca'; tracv.oalidwor@connectingcare.ca;
'doug.mills@connectingcare.cal; michaelw@dwlaw.ca 
Cc: Chad Artem (cartem@alvarezandmarsal.com);
KELLY.BOURASSA@blakes.com; Ryan Zahara
(Ryan.Zahara@blakes.com)
Subject: HYTHE - LADACOR PROJECT

CONFIDENTIAL

WITHOUT PREJUDICE

Tracy et al,

Further to our discussion regarding this matter, the Receiver has
completed its analysis of estimated costs to complete the various stages
of the "Hythe Project". We have also reviewed the letter sent by your
counsel, Mr. Wheaton, with respect to your desired path forward.

Please find attached the following schedules:

1. Estimated Completion Costs
a. The Receiver has worked with its contractors (former

Ladacor/Nomads project managers/employees) to
understand and develop a revised draft cost estimate to
complete this Hythe Project in two Options for your
clients consideration:

■ Option 1 — Complete Modules
and Ship to site and
Complete building as per
contract

■ Option 2 — Complete Modules,
ship to site and only erect
the building (leaving internal
and external envelope
unfinished however with
minor weather proofing)

We understand that your letter (referenced above)
directs us to your desire for Option 2, however we
wanted to provide you with both options as the
information was put together already.
The cost estimates for the above Options will include a

portion of the Receiver's overhead/margin profit to complete the
work, along with contingencies.
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2. Listing of AR due from Connecting Care/Pioneer Homes for the
project up to May 31, 2018 (including accrual for May work) of
approximately $2.6 million, including holdbacks. We would like
to discuss these matters, in particular, amounts outstanding for
work completed to date on the modules/site work that we need a
resolution on and will form part of an Agreement to move forward
with the remaining work on the project.

3. Payables: Total outstanding estimated payables on the project
to date are approximately $1.6 million, of which we currently
identify $130K as critical vendors.

4. Possible liens or lienable payables
a. We are not aware at this point of the total quantum of

liens filed, but before proceeding, understanding how
liens (and possible other liens) will be dealt with prior to
commencement of this work will be critical.

We understand that time is of the essence and it may make sense for us
to meet face to face to try to Iron out the business terms and quickly as
possible (and overall path forward). Once this is understood and agreed,
we would ask that our counsel and yours draft a form of Accommodation
Agreement that can serve to complete the work required.

Looking forward to further discussions.

Regards,

Orest

Orest Konowalchuk, CPA, CA, CIRP, LIT

Senior Vice President

Alvarez & Marsal Canada Inc.

Licensed Insolvency Trustees

Bow Valley Square IV

Suite 1110, 250 - 6th Avenue SW

Calgary, Alberta T2P 3H7

Main: 403.538.7555

Direct: 403.538.4736

Fax: 403.538-7551

Mobile: 403.470.7478

Email: okonowalchuk@alvarezandmarsal.com

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

This message is intended only for the use of the addressee(s) and may

contain information that is PRIVILEGED and CONFIDENTIAL. If you are

not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies

of the message and its attachments and notify us immediately.

Your email address and contact information will be stored within A&M 's

Customer Relationship Management platforms (CRM) and
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Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact

information. Details about how we use your information and your rights

are contained within our Privacy Policy (click here to view our Privacy

Policy).

Notice of Confidentiality The information transmitted is intended only

for the person or entity to which it is addressed and may contain

confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon

this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender

immediately by return electronic transmission and then immediately

delete this transmission including all attachments without copying

distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended
only for the person or entity to which it is addressed and may
contain confidential and/or privileged material. Any review re-
transmission dissemination or other use of or taking of any action
in reliance upon this information by persons or entities other than
the intended recipient is prohibited. If you received this in error
please contact the sender immediately by return electronic
transmission and then immediately delete this transmission
including all attachments without copying distributing or
disclosing same.
This message is intended only for the use of the addressee(s) and may

contain information that is PRIVILEGED and CONFIDENTIAL. If you are

not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies

of the message and its attachments and notify us immediately.

Your email address and contact information will be stored within A&M's

Customer Relationship Management platforms (CRM) and

Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact

information. Details about how we use your information and your rights

are contained within our Privacy Policy (click here to view our Privacy

Policy).

Notice of Confidentiality The information transmitted is intended only

for the person or entity to which it is addressed and may contain

confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon

this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender

immediately by return electronic transmission and then immediately

delete this transmission including all attachments without copying

distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only

for the person or entity to which it is addressed and may contain
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confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon

this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender

immediately by return electronic transmission and then immediately

delete this transmission including all attachments without copying

distributing or disclosing same.

This message is intended only for the use of the addressee(s) and may contain

information that is PRIVILEGED and CONFIDENTIAL. If you are not the intended

recipient(s), you are hereby notified that any dissemination of this communication is

strictly prohibited.

If you have received this communication in error, please erase all copies of the message

and its attachments and notify us immediately.

Your email address and contact information will be stored within A&M 's Customer

Relationship Management platforms (CRM) and Communication Management Systems

and may be used by A&M for lawful business purposes. A&M does not share or sell your

contact information. Details about how we use your information and your rights are

contained within our Privacy Policy (click here to view our Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or

entity to which it is addressed and may contain confidential and/or privileged material.

Any review re-transmission dissemination or other use of or taking of any action in

reliance upon this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender immediately by

return electronic transmission and then immediately delete this transmission including

all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or

entity to which it is addressed and may contain confidential and/or privileged material.

Any review re-transmission dissemination or other use of or taking of any action in

reliance upon this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender immediately by

return electronic transmission and then immediately delete this transmission including

all attachments without copying distributing or disclosing same.

This message is intended only for the use of the addressee(s) and may contain information that is

PRIVILEGED and CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its

attachments and notify us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship

Management platforms (CRM) and Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact information. Details about how we

use your information and your rights are contained within our Privacy Policy (click here to view our

Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or entity to which

it is addressed and may contain confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon this information by persons or

entities other than the intended recipient is prohibited. If you received this in error please contact the

sender immediately by return electronic transmission and then immediately delete this transmission

including all attachments without copying distributing or disclosing same.



Notice of Confidentiality The information transmitted is intended only for the person or entity to
which it is addressed and may contain confidential and/or privileged material. Any review re-

transmission dissemination or other use of or taking of any action in reliance upon this
information by persons or entities other than the intended recipient is prohibited. If you received

this in error please contact the sender immediately by return electronic transmission and then

immediately delete this transmission including all attachments without copying distributing or

disclosing same.
This message is intended only for the use of the addressee(s) and may contain information that is

PRIVILEGED and CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its

attachments and notify us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship

Management platforms (CRM) and Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact information. Details about how we

use your information and your rights are contained within our Privacy Policy (click here to view our

Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or entity to which

it is addressed and may contain confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon this information by persons or

entities other than the intended recipient is prohibited. If you received this in error please contact the

sender immediately by return electronic transmission and then immediately delete this transmission

including all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or entity to
which it is addressed and may contain confidential and/or privileged material. Any review re-
transmission dissemination or other use of or taking of any action in reliance upon this

information by persons or entities other than the intended recipient is prohibited. If you received

this in error please contact the sender immediately by return electronic transmission and then

immediately delete this transmission including all attachments without copying distributing or

disclosing same.

<Hythe quote.pdf>

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).
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Schedule "E"



From: Konowalchuk, Orest [mailto:okonowalchuk@alvarezandmarsal.com]

Sent: Friday, June 15, 2018 2:24 PM
To: tracy.palidwor@connectingcare.ca
Cc: Admin@hythepioneerhomes.ca; Doug Mills; michaelw@dwlaw.ca; Artem, Chad; Bourassa, Kelly; Zahara, Ryan;

Williams, David; Brian Peterson
Subject: FW: Hythe Roof

Hi Tracy,
Further to my previous email, there is concern that if the roofing on the one unit is not erected soon in Hythe, it could

create various damage to the unit itself due to the rain and environmental conditions.

The Receiver is doing its best to take prevented measures (tarps, etc.) and working with the site supervisor, but this will

need to be addressed and the Receiver is not going to site to complete the roofing until we can get an agreement in

place with you and the owners. The cost of the roofing itself is around $230k. We have attached the proposal and

currently Ladacor has a contract with Standard roofing to perform this work.

I thought I would send this to you to ensure you and the project owners are aware of the situation.

Regards,

Orest

From: Wilson Bohorquez [mailto:wbohorquez@ladacor.com]

Sent: Friday, June 15, 2018 10:40 AM

To: Konowalchuk, Orest; Larry Slywka
Cc: Williams, David; Michael Keane
Subject: Hythe Roof

Hi Orest,

The contract with Standard roofing is for $230,930.00 (attached) which includes the complete building (except the link

units). Right now the priority is phase 1 which is half of the project. So they can choose to start with this (critical) area.

Last time that I talked to Standard roofing they have the material and they were ready to start installation. I will call

them again and check their schedule and if they have any request.

Timeline: two weeks

Additional to the roofer I will expect that we need some minor work on site, with the crew that we have, to get

everything ready. 3 guys x $40 x 50 hours (5 days) = $6,000

Mike / Larry any other suggestion
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Regards,

Wilson Bohorquez. P Eng,

Senior Project Manager

LADAC CI R
IMEILDUEAR SYSTEMS

Youerl)
729 — 24 Avenue SE I Calgary, AB I T2G 1P5

Direct Line: 403-685-2419

Cellphone: 587-581-5971

Main Office: 587-352-5922

wbohorquez@ladacor.com 

www.ladacor.com 

IA Please consider the envronment before printing this email

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).
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11413 -101STREET
ORANDEPRAIRIE AB 11112R8
PHONE (780)539-4880
FAX:(780)532-3805 17-146.1

STANDARD
ROOFING & EXTERIORS OD

CONTRACT PROPOSAL

BUILD-UP ROOFING
SHINGLING

SHEET METAL
COMMERCIAL CLADDING

SPIKE PLY HOMO SYSTEM

PROPOSAL SUBMITTED TO
17-146-1

Ladacor 
Avenue SE729-24 

Calgary, AB T2G 1P5

PHONE DATE

587-532-5922 
November 3, 2017

JOB NAME

Hythe Pioneer Homes 12
JOB LOCATION

Hythe, AB 111

VIA FAX: email:wbohorquez@ladacor.com ATTENTION: Wilson Bohorquez XI

wo .... Mom ett m aLgarnt. U. lotlawkm prootwar

2 Ply SBS Roofing, Asphalt Shingles & Related Sheet

Page 1 of 2

$230,930.00

Metal Flashings

To supply and install 2 ply SBS roofing, Asphalt shingles

fleshings on an approximate roof area 26,500 square

specification.

2-Ply SBS Roofing

and related sheet metal
feet, to the following

color only)

Price..

-onto exterior plywood (supply and install by others)

-tyvek byuilding wrap (mechanically fasten)

-tapered EPS insulation (mechanically fasten)

-1" fibreboard (mopped in asphalt)

-95 FS base sheet (mopped in asphalt)
-180 peel and stick base stripping
-180 GR torch cap sheet and stripping

-26 ga. pre-painted roof related sheet metal flashing(standard

Asphalt Shingles
-onto exterior plywood (supply and install by others)

-peel and stick underlay membrane
-asphalt shingles (iko cambridge)

-26 ga. pre-painted drip flashing (standard color only)

Note... 1. Cant strip is not included

•" OUR QUOTE DOES NOT INCLUDE GST

We Propose hereby furnish material and labour, complete In accordance with above specifications,
AS SHOWN AEOVE dollars [$

for the sum of :

1
Payment to be made as follows:

NET 30 DAYS

All material is guaranteed to be as specified. All work to be completed

in a workmanlike manner according to standard practices.

alteration or deviation from above specifications involving extra

will be executed only upon written orders, and will become an

charge over and above the estimate. All agreements contingent

strikes, accidents or delays beyond our control. Our workers are

covered by Workman's Compensation Insurance.

l

Any Authorized 
..

cost Signature ilt_
extra
upon Note: This proposal may be ViCh

4;:

fully withdrawn by us if not accepted

notes
wi i n 10 days.

Acceptance of Proposal The above prices,

specifications and conditions are satisfactory and are hereby

accepted. You are authorized to do the work as specified. Payment

be made as outlined above.

Date of Acceptance 

Signature

will

Signature

By accepting this contract proposal

you authorize us to use your personal

information as needed as outlined in

our privacy policy.

FREE ESTIMATES

GUARANTEED WORK



11413 - 101STREE7
ORANOEPRAIRIE AB TEN 2R8
PHONE (7130)539-4880
FAX:(780)532'3805 17-146-1

STANDARD
ROOFING & EXTERIORS UD

CONTRACT PROPOSAL

BUILD-UP ROOFING
SHINGLING

SHEET METAL
COMMERCIAL CLADDING

SINGLE PLY ROOFING SYSTEM

PROPOSAL SUBMITTED TO
1 7-146-1

Lade =
729-24 Avenue SE
Calgary, AB T2G 1P5

PHONE

587-532-5922

DATE
November 3,2017

JOB NAME

Hythe Pioneer Homes 0
JOS LOCATiON

Hythe, AB 111

viA FAX: email:wbohorquez@ladacor.com ATTENTION: Wilson Bohorquez U

vv.:, are passed to submit the following plopoosti

Hardieplank Siding! Vinyl Siding and Related Accessories

Page 2 of 2

$520,945.00

on an
with

Base Price...

of work,

To supply and install hardieplank siding / Vinyl Siding

approximate 16,700 square feet,to the following specification

Wilson Bohorquez
-5/8" densglass (mechanically fasten)
-peel and stick vapour barrier
-4" roxul insulation (mechanically fasten)

-5" 18 ga. adjustable Z-bar with thermal tape

-tyvek commercial wrap
-8 1/4" hardiplank cedarmill finish / Vinyl Siding

-5.5" & 4.5" hardie trim boards smooth finish (standard

-aluminum vented metal soffit and fascia (standard

-5" eave trough c/w downspouts (standard color only)

-all related accessories to maintain a weather tight

-remove and dispose of all work related debris

Mansard Wall
-tyvek commercial wrap
-26 ga. 936 panel by Behlen (standard color only)

NOTE... 1. Less Densglass & Vapour Barrier on the

and related accessories
as discussed

color only)
color only)

structure

above scope

Deduct $ 51,976.00 from Base Price

2. 2% Discount if all scopes of work awarded

- OUR QUOTE DOES NOT INCLUDE GST

We Propose hereby furnish material and labour; complete In accordance with above specifications,
AS SHOWN ABOVE dollars [ $

forthe sum of :

/

Payment to be made as follows:

NET 30 DAYS

All material Is guaranteed to be as specified. All work to be completed

in a workmanlike manner according to standard practices. Any Authorized

alteration or deviation from above specifications InvoNIng extra cost Signature

will be executed only upon written orders, and will become an extra

charge over and above the estimate. All agreements contingent upon Note:

strikes, accidents or delays beyond our control. Our workers are fully 
withdrawn

covered by Workman's Compensation Insurance.

This proposal may be liCIV Pilnotes

by us If not accepted within  Ari  days.

Acceptance of Proposal The above prices,

specifications and conditions are satisfactory and ere hereby Signature

accepted. You are authorized to do the work as specified. Payment will
be made as outlined above. Signature

Date of Acceptance 

By accepting this contract proposal

you authorize us to use your personal
information as needed as outlined in

our privacy policy.

FREE ESTIMATES

GUARANTEED WORK



Schedule "F"



From: Tracy Palidwor [mailto:tracy.palidwor@connectingcare.ca]

Sent: Wednesday, June 20, 2018 4:58 PM
To: Konowalchuk, Orest
Cc: Admin@hythepioneerhomes.ca; Doug Mills; michaelw@dwlaw.ca; Artem, Chad; Bourassa, Kelly; Zahara, Ryan;

Williams, David; Brian Peterson; Mark Southern (msouthern@cuthbertsmith.com); Michael E Wheaton

(michaelW@dwlaw.ca)
Subject: RE: HYTHE - LADACOR PROJECT - OWNERS' PLAN FORWARD RS - 2018.june.20

Importance: High

H i Orest,

Attached you will find a copy of the Owners' Plan Forward, breakdown of deficiencies and their estimated values,

updated Ladacor AR report, and certificates of payment no. 22 (applicable to March 2018) and no. 23 (applicable to April

2018).

To quickly summarize the letter and information provided, the Owner Group is looking to enter into an agreement based

on a modified option no. 2A; take the modules "as-is".

The itemized deficiency list provided outlines the corrective work required to the modules that are currently on site and

previously placed.

Lastly, the updated AR report reflects those invoices that were previously paid, not approved, and/or approved at a

revised amount based on RPK's review of the work completed. The attached Payment Certificates no. 22 and 23 detail

the reason behind the reduced values.

Please let me know, after review of the attached information, when you would like to schedule a conference call and/or

meeting to discuss.

Thank you,
-tp

Tracy Palidwor l Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracy.pal idworPconnectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

1



From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: June 15, 2018 7:39 AM

To: Tracy Palidwor <tracy.palidwor@connectingcare.ca>

Cc: Admin@hythepioneerhomes.ca; Doug Mills <doug.mills@connectingcare.ca>; michaelw@dwlaw.ca; Artem, Chad

<cartem@alvarezandmarsal.com>; KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara@blakes.com)

<Ryan.Zahara@blakes.com>; Williams, David <david.williams@alvarezandmarsal.com>; Brian Peterson

<brian2280034@gmail.com>

Subject: Re: HYTHE - LADACOR PROJECT - Add't Info Request - Clarification - 2018.june.13

Hi Tracy

Any indication on when we can sit down and go over the costing and the path forward? I am proposing early next

week. There are holding costs the receiver is incurring and need to determine if there is an opportunity to assist or shut

down the project on our end.

Also, with rain and other environmental concerns, your units onsite need to be further addressed. We have taken

interim measure and supplied the onsite supervisor materials and other materials to help protect the assets

(preventative measures), but a larger plan I think needs to be decided on.

Any visibility on your position would be helpful.

Take care

Orest

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowalchuk@alvarezandmarsalcom

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

On Jun 13, 2018, at 8:46 PM, Konowalchuk, Orest <okonowalchuk@alvarezandmarsa l.com> wrote:

Thanks Tracy.

I followed up with our PM and team and this is what we were advised. We are not sure why they are

asking only $117k, unless they are not including the installation on site? See attached quote previously

provided to Ladacor.

Breakdown of the Price:

The original price for the elevator was $211,530.00 (US) and Ladacor provided a 30% deposit

U$63,459.00. The remain balance is U$ 148,071.00

Original price

2



US Dollars Canadian (1.3)

Original Price $211,530.00

Deposit 30% $ 63,459.00

Remain* $ 148,071.00 $192,492.30

Transportation $25,000.00 $32,500.00

Contigency ** $20,000,00 $26,000.00

Total $250,992.30

**Ladacor added $20,000.00 contingency since the elevator company was asking for storage fees and

delay fees.

Upon further review, the team checked the detailed cost schedule (we provided you) and there seems

to be a slight error on the amount owed. It should be U$147,525.83 instead $168K on the excel file.

Hope this provides some clarity.

Regards,
Orest

From: Tracy Palidwor [mailto:tracy.palidwor@connectingcare.ca]

Sent: Wednesday, June 13, 2018 4:08 PM
To: Konowalchuk, Orest
Cc: Admin@hytheDioneerhomes.ca; Doug Mills; michaelw@dwlaw.ca; Artem, Chad;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Rvan.Zahara@blakes.com); Williams, David; Brian

Peterson
Subject: RE: HYTHE - LADACOR PROJECT - Add't Info Request - Clarification - 2018.june.13

Hi Orest,

Thank you for providing the information for our review.

Just a quick question — how was the amount determined re: Phoenix Elevator? After being contacted by

the vendor directly last week, they had indicated that the amount owing was $117,500.00, which when

converted to USD, equates to $152,556.13; a difference of $124,343.87.

What else is being factored into the scope of work?

Thank you,
-tp

Tracy Palidwor I Project Manager

3



Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracy.pa lidwor@connectingcare.ca

www.connecti ngcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: June 13, 2018 1:37 PM

To: Tracy Palidwor <tracy.palidwor@connecti ngcare.ca>

Cc: Adm i n@hytheoioneerhomes.ca; Doug Mills <doug.nni l lsPconnectingcare.ca>; m ichae lw@dwlaw.ca;

Artem, Chad <cartem@alvarezandmarsal.com>; KELLY.BOURASSA@blakes.com; Ryan Zahara

(Ryan.Zahara@blakes.com) <Ryan.Zahara@blakes.com>; Williams, David

<david.wil l iams@alvarezandmarsal.com>

Subject: RE: HYTHE - LADACOR PROJECT - Add't Info Request - UPDATE REQUEST - 2018.june.12

Draft — for discussion purposes

Hi Tracy,

Please find attached a copy of an updated summary schedule (slight changes to include certain other

estimated costs) and the details costs schedule that support the summary schedule ("Cost to Complete"

column).

Should you have any questions, please let us know. Hopefully we can discuss in the next day or so.

Regards,

Orest

From: Tracy Palidwor [mai lto:tracv.palidwor@connectingcare.ca]

Sent: Tuesday, June 12, 2018 5:52 PM

To: Konowalchuk, Orest
Cc: Admin©hythepioneerhomes.ca; Doug Mills; michaelw dwlaw.ca; Artem, Chad;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara@blakes.com); Williams, David

Subject: RE: HYTHE - LADACOR PROJECT - Add't Info Request - UPDATE REQUEST - 2018.june.12

Hi Orest,

I just wanted to follow up to see where things are at with the detailed cost information?

If you can provide a timeline as to when we will receive that would be great.

Look forward to hearing from you.

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracy.oal idworPconnectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"
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From: Konowalchuk, Orest <okonowalchuk@a lvarezandmarsa l.com>

Sent: June 8, 2018 1:00 PM

To: Tracy Palidwor <tracy.pal idwor@connectingcare.ca>

Cc: Admin@hythepioneerhomes.ca; Doug Mills <doug.m i l ls@connectingcare.ca>; michaelw@dw law.ca;

Artem, Chad <cartem@alvarezandmarsal.com>; KELLY.BOURASSA@blakes.com; Ryan Zahara

(Ryan.Zahara@blakes.com) <Ryan.Zahara@blakes.com>; Williams, David

<david.wil l iams@a lvarezandmarsa l.com>

Subject: Re: HYTHE - LADACOR PROJECT - Add't Info Request - 2018.june.08

Yes, understood we will get this to you.

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowalchuk@alvarezandmarsaLcom

www.alvarezandmarsa l.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

On Jun 8, 2018, at 2:57 PM, Tracy Palidwor <tracy.palidwor@connectingcare.ca> wrote:

Hi Orest,

I am looking for a detailed cost breakdown on the numbers, not a description of the

work.

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T51 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E:

tracy.pa l idwor@connectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowa lch uk@alvarezandmarsa l.com>

Sent: June 8, 2018 12:54 PM

To: Tracy Palidwor <tracy.palidwor@connectingcare.ca>

Cc: Admin@hythepioneerhomes.ca; Doug Mills <doug.m i lls@connectinecare.ca>;

m ichaelw@dwlaw.ca; Artem, Chad <ca rtem@alvarezandmarsal.com>;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.ZaharaPblakes.com)

5



<Ryanlahara@blakes.com>

Subject: Re: HYTHE - LADACOR PROJECT - Add't Info Request - 2018.june.08

Correct. Option A, two phases, are to finish off the remaining units and deliver all the

units and erect them.

Orest Konowalchuk, CPA, CA, CIRP, LIT

Managing Director

Alvarez & Marsal Canada ULC

Calgary, Alberta

Mobile: 403.470.7478

Office: 403.538.4736

Email: okonowa lchuk@alvarezandmarsa l.com 

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

Sent from my iPhone

On Jun 8, 2018, at 2:49 PM, Tracy Palidwor <tracy.pal idwor@connectingcare.ca> wrote:

Hi Orest,

Are you able to provide a detailed breakdown for the cost to complete?

I am trying to understand what makes up the amounts provided.

Just to confirm — the information provided only deals with the modules

and not the site work?

Thank you,

-tp

Tracy Palidwor I Project Manager
Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB •

T5.10X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E:

tracy.pal idwor@connecti ngcare.ca 

www.connectingcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsa l.com>

Sent: June 8, 2018 9:21 AM

To: Tracy Palidwor <tracy.pal idwor@connectingcare.ca>;

Adm in@hythepioneerhomes.ca; Doug Mills

<doug.mil ls_@connectingcare.ca>; michaelw@dwlaw.ca 

Cc: Artem, Chad <cartem@alvarezandmarsal.com>;

KELLY.BOURASSAPblakes.com; Ryan Zahara (Ryan.ZaharaPblakes.com)

6



<Ryan.Zahara@blakes.com>

Subject: RE: HYTHE - LADACOR PROJECT - TP REPLY - 2018.june.08

Thank you. Please let us know if you need anything else.

Kind regards,

Orest

From: Tracy Paiidwor [mailto:tracy,pal idwor@connectingcare.ca]

Sent: Friday, June 08, 2018 8:35 AM
To: Konowalchuk, Orest; Admin©hythepioneerhomes.ca; Doug Mills;
michaelw@dwlaw.ca 
Cc: Artem, Chad; KELLY.BOURASSA@blakes.com; Ryan Zahara
(Ryan.Zahara@blakes.com)
Subject: RE: HYTHE - LADACOR PROJECT - TP REPLY - 2018.june.08

Good morning Orest,

The information has been provided to all of the parties, who are

currently in the process of reviewing.

We will be in touch with your group early next week to discuss.

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB •

T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E:

tracy.pal idwor@connectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

From: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Sent: June 8, 2018 7:56 AM

To: Admin@hythepioneerhomes.ca; Tracy Palidwor

<tracy.palidwor@connectingcare.ca>; Doug Mills

<doug.m ills@connectingcare.ca>; m ichaelw@dwlaw.ca 

Cc: Artem, Chad <cartem@alyarezandmarsal.com>;

KELLY.BOURASSA@blakes.com; Ryan Zahara (Ryan.Zahara@blakes.com)

<Ryan.Zahara@blakes.com>

Subject: RE: HYTHE - LADACOR PROJECT

Tracy,
I am following up on the below to see where you and your group is at

on the below. Please advise when you are next available to

speak. There are likely roofing and other matters that need to be taken

care of soon, but we need to confirm the go-forward with the parties.

7



Regards,
Orest

From: Konowalchuk, Orest
Sent: Tuesday, June 05, 2018 11:26 AM
To: 'Admin@hythepioneerhomes.ca'; tracy.palidwor@connectincicare.ca;

'doug.mills connectingcare.ca'; michaelw dwlaw.ca 
Cc: Chad Artem (cartem(aalvarezandmarsal.com);
KELLY.BOURASSA@blakes.com; Ryan Zahara
(Ryan.Zahara(ablakes.com)
Subject: HYTHE - LADACOR PROJECT

CONFIDENTIAL

WITHOUT PREJUDICE

Tracy et al,

Further to our discussion regarding this matter, the Receiver has
completed its analysis of estimated costs to complete the various stages
of the "Hythe Project". We have also reviewed the letter sent by your
counsel, Mr. Wheaton, with respect to your desired path forward.

Please find attached the following schedules:

1. Estimated Completion Costs
a. The Receiver has worked with its contractors (former

Ladacor/Nomads project managers/employees) to
understand and develop a revised draft cost estimate to
complete this Hythe Project in two Options for your
clients consideration:
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We understand that your letter (referenced above)
directs us to your desire for Option 2, however we
wanted to provide you with both options as the
information was put together already.
The cost estimates for the above Options will include a

portion of the Receiver's overhead/margin profit to complete the
work, along with contingencies.

2. Listing of AR due from Connecting Care/Pioneer Homes for the
project up to May 31, 2018 (including accrual for May work) of
approximately $2.6 million, including holdbacks. We would like
to discuss these matters, in particular, amounts outstanding for
work completed to date on the modules/site work that we need a
resolution on and will form part of an Agreement to move forward
with the remaining work on the project.

3. Payables. Total outstanding estimated payables on the project
to date are approximately $1.6 million, of which we currently
identify $130K as critical vendors.

4. Possible liens or lienable payables
a. We are not aware at this point of the total quantum of

liens filed, but before proceeding, understanding how
liens (and possible other liens) will be dealt with prior to
commencement of this work will be critical.

12



We understand that time is of the essence and it may make sense for us
to meet face to face to try to iron out the business terms and quickly as
possible (and overall path forward). Once this is understood and agreed,
we would ask that our counsel and yours draft a form of Accommodation
Agreement that can serve to complete the work required.

Looking forward to further discussions.

Regards,

Orest

Orest Konowalchuk, CPA, CA, CIRP, LIT

Senior Vice President

Alvarez & Marsal Canada Inc.

Licensed Insolvency Trustees

Bow Valley Square IV

Suite 1110, 250 - 6th Avenue SW

Calgary, Alberta T2P 3H7

Main: 403.538.7555

Direct: 403.538.4736

Fax: 403.538-7551

Mobile: 403.470.7478

Email: okonowalchuk@alvarezandmarsal.com

www.alvarezandmarsal.com 

Alvarez & Marsal employs CPAs but is not a licensed CPA firm

This message is intended only for the use of the addressee(s) and may

contain information that is PRIVILEGED and CONFIDENTIAL. If you are

not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies

of the message and its attachments and notify us immediately.

Your email address and contact information will be stored within A&M's

Customer Relationship Management platforms (CRM) and

Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact

information. Details about how we use your information and your rights

are contained within our Privacy Policy (click here to view our Privacy

Policy).

Notice of Confidentiality The information transmitted is intended only

for the person or entity to which it is addressed and may contain

confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon

this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender

i mmediately by return electronic transmission and then immediately
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delete this transmission including all attachments without copying

distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended
only for the person or entity to which it is addressed and may
contain confidential and/or privileged material. Any review re-
transmission dissemination or other use of or taking of any action
in reliance upon this information by persons or entities other than
the intended recipient is prohibited. If you received this in error
please contact the sender immediately by return electronic
transmission and then immediately delete this transmission
including all attachments without copying distributing or
disclosing same.
This message is intended only for the use of the addressee(s) and may

contain information that is PRIVILEGED and CONFIDENTIAL. If you are

not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies

of the message and its attachments and notify us immediately.

Your email address and contact information will be stored within A&M 's

Customer Relationship Management platforms (CRM) and

Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact

information. Details about how we use your information and your rights

are contained within our Privacy Policy (click here to view our Privacy

Policy).

Notice of Confidentiality The information transmitted is intended only

for the person or entity to which it is addressed and may contain

confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon

this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender

immediately by return electronic transmission and then immediately

delete this transmission including all attachments without copying

distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only

for the person or entity to which it is addressed and may contain

confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon

this information by persons or entities other than the intended recipient
is prohibited. If you received this in error please contact the sender

immediately by return electronic transmission and then immediately

delete this transmission including all attachments without copying

distributing or disclosing same.

This message is intended only for the use of the addressee(s) and may contain

information that is PRIVILEGED and CONFIDENTIAL. If you are not the intended

recipient(s), you are hereby notified that any dissemination of this communication is

strictly prohibited.
if you have received this communication in error, please erase all copies of the message

and its attachments and notify us immediately.
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Your email address and contact information will be stored within A&M's Customer

Relationship Management platforms (CRM) and Communication Management Systems

and may be used by A&M for lawful business purposes. A&M does not share or sell your

contact information. Details about how we use your information and your rights are

contained within our Privacy Policy (click here to view our Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or

entity to which it is addressed and may contain confidential and/or privileged material.

Any review re-transmission dissemination or other use of or taking of any action in

reliance upon this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender immediately by

return electronic transmission and then immediately delete this transmission including

all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or

entity to which it is addressed and may contain confidential and/or privileged material.

Any review re-transmission dissemination or other use of or taking of any action in

reliance upon this information by persons or entities other than the intended recipient

is prohibited. If you received this in error please contact the sender immediately by

return electronic transmission and then immediately delete this transmission including

all attachments without copying distributing or disclosing same.

This message is intended only for the use of the addressee(s) and may contain information that is

PRIVILEGED and CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its

attachments and notify us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship

Management platforms (CRM) and Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact information. Details about how we

use your information and your rights are contained within our Privacy Policy (click here to view our

Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or entity to which

it is addressed and may contain confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon this information by persons or

entities other than the intended recipient is prohibited. If you received this in error please contact the

sender immediately by return electronic transmission and then immediately delete this transmission

including all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or entity to

which it is addressed and may contain confidential and/or privileged material. Any review re-

transmission dissemination or other use of or taking of any action in reliance upon this

information by persons or entities other than the intended recipient is prohibited. If you received

this in error please contact the sender immediately by return electronic transmission and then

immediately delete this transmission including all attachments without copying distributing or

disclosing same.
This message is intended only for the use of the addressee(s) and may contain information that is

PRIVILEGED and CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any

dissemination of this communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its

attachments and notify us immediately.
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Your email address and contact information will be stored within A&M 's Customer Relationship

Management platforms (CRM) and Communication Management Systems and may be used by A&M for

lawful business purposes. A&M does not share or sell your contact information. Details about how we

use your information and your rights are contained within our Privacy Policy (click here to view our

Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or entity to which

it is addressed and may contain confidential and/or privileged material. Any review re-transmission

dissemination or other use of or taking of any action in reliance upon this information by persons or

entities other than the intended recipient is prohibited. If you received this in error please contact the

sender immediately by return electronic transmission and then immediately delete this transmission

including all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or entity to

which it is addressed and may contain confidential and/or privileged material. Any review re-

transmission dissemination or other use of or taking of any action in reliance upon this

information by persons or entities other than the intended recipient is prohibited. If you received

this in error please contact the sender immediately by return electronic transmission and then

immediately delete this transmission including all attachments without copying distributing or

disclosing same.

<Hythe quote.pdf>

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or entity to which it is addressed

and may contain confidential and/or privileged material. Any review re-transmission dissemination or other use of or

taking of any action in reliance upon this information by persons or entities other than the intended recipient is

prohibited. If you received this in error please contact the sender immediately by return electronic transmission and

then immediately delete this transmission including all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or entity to which it is

addressed and may contain confidential and/or privileged material. Any review re-transmission dissemination or

other use of or taking of any action in reliance upon this information by persons or entities other than the

intended recipient is prohibited. If you received this in error please contact the sender immediately by return

electronic transmission and then immediately delete this transmission including all attachments without copying

distributing or disclosing same.
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HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE
Box 388, 10404 — 100 Street Hythe, AB TOH 2C0

PH: 780-356-3077 FAX: 780-356-3938

June 19, 2018

Alvarez & Marsal Canada ULC

Calgary, AB

Re: Confidential / without prejudice — GO FORWARD OWNERS' AMENDING PLAN

Orest et al,

The Pioneer Place project is a supportive living project for seniors with dementia and higher care needs.

Monies were advanced from the provincial government and the moral authority for this project comes

from the seniors and families in need of these services in the Peace Region. In turn, there is a moral

responsibility to ensure that this project happens because it is in the best interests of seniors and families

needing these services.

From this perspective, the Hythe & District Pioneer Homes has key ASAP Critical Path planning actions to

keep the project moving forward:

1) Option 2A modified —Ship modules identified on Jeff Nelson May 30' visit "as is" and deliver to

site. $131,248 plus receiver mark-up for overhead and margin within three weeks' time. Shipping

subject to agreed expedited coordinated delivery outcomes.

2) Roofing —a waterproof membrane needs to be in place immediately to prevent more damage to

all modules on site. Standard Roofing is a critical vendor for this and outstanding dollars owing to

this vendor will be paid directly by Hythe (local resource and critical subcontractor) to ensure our

assets are protected and further damages from water infiltration are minimized. No permanent

roofing at this point in time for phase one is unacceptable. ALL WORK ON SITE IS AT RISK.

3) Critical subcontractors—group A. From Hythe's perspective, the critical subcontractors who need

immediate payment are the subcontractors needed to ensure roofing can be completed and the

site is ready for the staging of C-Can's shipped from Calgary. For the staging of the site, D-Reay

subcontractors must be paid immediately so that their resources can be used for dirt removal and

additional site preparation. The Hythe & District Pioneer Homes is prepared to pay outstanding

amounts owed to D-Ray construction to ensure staging for the shipment of C-Can modules is

completed immediately.

4) Critical contractor—group B —foundation work and site preparation for the installation of modules

around the elevator shaft. Critical subcontractors who must be paid include DFI and our concrete

supplier (name?).



HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE
Box 388, 10404 - 100 Street Hythe, AB TOH 2C0

PH: 780-356-3077 FAX: 780-356-3938

In relation to go forward planning and an amending agreement, the following must be noted and taken

into consideration:

5) Construction Deficiencies (see attached), Change Orders, Contractor's A/R, Contractor's A/P &

Liens; - all named categories are co-related and are subject to review and verification by

Connecting Care & Payment Certifier. Monies released by the ATB for the settlement of project

related expenditures will be as per the processes and practices in place for the Pioneer Place

project.

Other Considerations:

6) Tile from Italy — shipment to Hythe to be arranged if product is scheduled to land in Calgary.

7) Elevator module is shown as missing. A deposit is noted as being paid. Hythe will not accept the

Phoenix Elevator and the deposit is therefore forfeited. The elevator module will not be necessary

because a traditional concrete pit will be created allowing for an elevator that meets the

specifications used on the Red Deer Project.

8) Generator — Hythe will deal with supplier and would ask that Ladacor facilitate access and shipping

to Hythe site.

9) Office, storage areas and equipment on Pioneer Place site. Hythe would like to negotiate a

package deal for these items.

10) Crane and temporary roof trusses —immediate removal by Ladacor is required in order to prepare

the site for the shipment of modules.

11) Planning as noted will be shared with the ATB and Connecting Care for review and feedback.

Amending agreement must note that the ongoing involvement of the Hythe & District Pioneer Homes

Advisory Committee will be limited to the supply of C-CAN's completed on an "as is" basis shipped to the

Hythe site. Time is of the essence and these C-Cans are required on site within three weeks' time from

June 19th. All interior and exterior work to complete the Pioneer Place project henceforth will be

facilitated through alternative project management resources. All site work required henceforth to

complete the Pioneer Place project will be facilitated through alternative project management resources.



HYTHE
PIONEER HOMES

HYTHE & DISTRICT PIONEER HOMES ADVISORY COMMITTEE
Box 388, 10404 — 100 Street Hythe, AB TOH 2C0

PH: 780-356-3077 FAX: 780-356-3938

Time is of the essence and these details must be finalized in order to ensure that a moral responsibility

for the end product (dementia housing to benefit seniors and families in the Peace Region) is observed

by all.

Sincerely,

Dalvin Napen

CAO, Hythe & District Pioneer Homes Advisory Committee

Cc Doug Mills, Connecting Care

Cc Tracy Palidwor, Connecting Care

Cc Chris Perrin, Board Chair, Hythe Pioneer Homes

Cc Brain Peterson, Board representative, Hythe Pioneer Homes



HYTHE DEFICIENCIES

Exterior 0513- uneven, holes, PT filler pieces, dirty $ 50,000.00

Water Infiltration - repairs, and rework (drywall, flooring,

subfloor, millwork, insulation, paint) $ 350,000.00

Crawlspace/Foundation Repair and Re-Work $ 250,000.00

Weeping Tile System - remove and repair $ 75,000.00

Mud Slab - repairs to ph. 1 & ph. 2 $ 100,000.00

Window Sill Membranes - 48 windows @ $1750 $ 84,000.00

Uneven Floors - estimate only for ph. 1 & 2 $ 75,000.00

Uneven Ceilings/Bulkheads - estimate only for ph. 1 & 2 $ 75,000.00

Roof Repairs/Investigation $ 15,000.00

Mould Investigation/Report/Monitoring $ 35,000.00

Window Replacement - approximately 10 windows

($750.00/window) $ 7,500.00

total $ 1,116,500.00

amount owning as per AR $ 1,068,043.29

balance due to Ladacor -$ 48,456.71

page - 1 date: 2018.june.19
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ROCKLIFF
PIERZCHAJLO
KR OMAN

E I EC-1 LTD

PRINCIPALS

JAN PIERZCHAJLO
Architect AAA, BES, MA rch, MRAIC

JONATHAN ROCKLIFF
Architect AAA, BArch, MRAIC

JAN KROMAN
Architect AAA, BSc, MArch, MRAIC

ASSOCIATES

DAN LETOURNEAU
Arch Tech Dipi

JEFFREY NELSON
BEnvD Arch

KAREN MUIR
Architect AM, MArch, BASc

G KIM NORSWORTHY

PETER WONG
Arch Tech Dipt

400, 10722 103 Avenue NW

Edmonton, AB T5J 5G7

May 18, 2018 1238

Hythe & District Pioneer Homes
Box 388
Hythe, AB TOH 2C0

Attention: Dalvin Napen

Dear Dalvin,

Re: Progress Claim No. CCDC14-22
Points West Living, Hythe AB

We are in receipt of progress claim no. CCDC14-22 from Ladacor Advanced
Modular Systems and have reviewed the breakdown.

Enclosed are:
• RPAP certificate of accounts number CCDC14-22

• Contractors invoice #-
• Contract breakdown.

The total amount of $293,233.50, after 10% lien holdback and inclusive of GST is

now recommended for payment.

The above value is based on periodic visits to the site and does not imply a detailed
examination of quantities of equipment, materials installed or labor expended.

We trust you will find the above in order.

Yours truly,
ROCKLIFF PIERZCHAJLO
ARCHITECT'- & PLANNERS LTD.

Je r on
Assoc

cc:

P: 780.426.7412

F: 780.425.6831

Mike Keane, Ladacor
J. Pierzchajlo, RPAP

rpkarchitects.com

SA01._Active_Prorects\1238 Hythe Supportive Living\11 Construction\03 Progress Claim\1238 Progress Certificate CCDC14.xlsx



ROCKLIFF
PIERZCHAJLO
KROMAN
ARCHITECTS LTD.

CERTIFICATE OF
ACCOUNTS

#400 -10722 - 103 Avenue, Edmonton, Alberta T5J 5G7
Telephone: (780) 426 7412, Fax: (780) 425 6831

E-Mail: Admin@RPKArchitects.com

Client: Hythe & District Pioneer Homes

Contractor Ladacor Advanced Modular Systems

In accordance to the contract dated:

and the contractor's application for payment dated

Claim Number :
Project Number:
Project:

1-Jun-16
31-Mar-18

CCDC14-22
1238

Points West Living, Hythe AB

This is to certify the following accounts:

Original contract amount $8,756,759.00 Work complete to date $ 6,447,469.12

(including allowances)
Present net retention $644,746.91

Original contract amount $8,756,759.00

(excluding allowances) Work less retention $5,802,722.21
(excl. G.S.T.)

Net Change To Original $340,872.96
Previous payments $5,523,452.21

Revised Contract amount
(including work

$8,415,886.04 (excl. G.S.T.)

Payment due for work
complete

$279,270.00allowance)

Present Contract Amount $9,097,631.96 Payment due for G.S.T $13,963.50
(5%)

(Includes allowances)
Present recommended $293,233.51

payment in total

STATEMENT OF RETENTION

Work complete to date $6,447,469.12

Gross lien holdback (10%) $644,746.91

Previous releases $0.00

Current Release $0.00

Remaining retention $644,746.91

This certificate is based on the estimated amount of work completed and materials supplied as per general

observation on the site at the date of the contractor's application and shall not represent an accurate and precise audit.

Date: Friday, May 18, 2018

Copy to: Fi Contractor Owner

ROCKLIFF PIERZCHAJLO
KROMAN ARCHITECTS LTD.

\01_Active_ProjectA1 238 Hythe Supportive Livtng \ 1 1 Constiuctionl03 Progress Claire\1238 Progress Certificate CCDC14.xlsx
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Ladacor AMS

Hythe Project - Progress Claims

March 31 2018
tiLADACOR

Description of Work

Contract

Breakdown

Order of

Inspection

% Completed

Mth TTD

Shipped

Date

Completed

To Date

Previously

Completed

Completed

This Month

Balance to

Complete

CCDC 14:

HT-01 $ 86,853 0% 95% 13-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-02 $ 86,853 0% 95% 12-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-03 $ 86,853 0% 95% 16-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-04 86,853 0% 95% 17-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-05 $ 86,853 0% 95% 13-Feb-18 5 82,511 $ 82,511 $ $ 4,343

HT-06 $ 86,853 0% 95% 13-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-07 $ 86,853 0% 95% 14-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-08 $ 86,853 0% 95% 14-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-09 $ 86,853 0% 95% 10-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-10 $ 86,853 0% 95% 10-Oct-17 $ 82,511 $ 82,511 $ 5 4,343

HT-11 $ 86,853 0% 95% 10-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-12 $ 86,853 0% 95% 10-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-13 86,853 0% 95% 16-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-14 $ 86,853 0% 95% 16-Feb-18 5 82,511 $ 82,511 $ $ 4,343

HT-15 $ 86,853 0% 95% 16-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-16 $ 86,853 0% 95% 16-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-17 $ 86,853 0% 95% 16-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-18 $ 86,853 0% 95% 16-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-19 $ 86,853 0% 95% 16-Oct-17 $ 82,511 $ 82,511 $ 5 4,343

HT-20 $ 86,853 0% 95% 16-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-21 - (S2) $ 86,853 0% 95% 14-Feb-18 $ 82,511 $ 82,511 5 $ 4,343

HT-22 - (51) $ 86,853 0% 95% 22-Nov-17 $ 82,511 $ 82,511 $ $ 4,343

HT-23 $ 86,853 0% 95% $ 82,511 $ 82,511 $ $ 4,343

HT-24 $ 86,853 0% 95% $ 82,511 $ 82,511 $ 5 4,343

HT-25 $ 86,853 0% 95% 13-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-26 $ 86,853 0% 95% 13-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-27 $ 86,853 0% 95% $ 82,511 $ 43,427 $ 39,084 $ 4,343

1-1T-28 $ 86,853 0% 95% $ 82,511 $ 43,427 $ 39,084 $ 4,343

HT-29 $ 86,853 0% 95% 25-Oct-17 $ 82,511 $ 82,511 $ - 5 4,343

HT-30 $ 86,853 0% 95% 25-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT 31 $ 86,853 0% 95% 26-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-32 $ 86,853 0% 95% 26-Feb-13 $ 82,511 $ 82,511 $ - $ 4,343

HT-33 $ 86,853 0% 95% $ 82,511 $ 52,112 $ 30,399 $ 4,343

HT-34 $ 86,853 0% 95% $ 82,511 $ 52,112 $ 30,399 $ 4,343

HT-35 $ 86,853 0% 95% 27-Feb-18 $ 82,511 $ 82,511 $ $ 4,343

HT-36 $ 86,853 0% 95% 27-Feb-18 $ 82,511 $ 82,511 $ - $ 4,343

HT-37 $ 86,853 0% 95% $ 82,511 $ 17,371 $ 65,140 $ 4,343

HT-38 $ 86,853 0% 95% $ 82,511 $ 26,056 $ 56,455 $ 4,343

HT-39 - Roofadors 1 $ 86,853 0% 95% 12-Dec-17 $ 82,511 S 82,511 $ - 5 4,343

HT-40 - Roofadors 2 $ 86,853 0% 95% 28-Feb-18 $ 82,511 $ 69,483 $ 13,028 $ 4,343

HT-41 $ 86,853 0% 0% $ $ - $ $ 86,853

HT-42 $ 86,853 0% 95% 23-Oct-17 $ 82,511 $ 82,511 $ $ 4,343

HT-43 $ 86,853 0% 0% $ - $ $ $ 86,853

HT-44 $ 86,853 0% 95% 25-Oct-17 5 82,511 $ 82,511 $ - $ 4,343

HT-45 $ 86,853 0% 95% 6-Mar-18 $ 82,511 $ 78,168 $ 4,343 $ 4,343

HT-46 $ 86,853 0% 95% 6-Mar-18 $ 82,511 $ 34,741 $ 47,769 $ 4,343

HT-47 $ 86,853 0% 0% $ $ - $ - $ 86,853

HT-49 $ 86,853 0% 95% 22-Nov-17 $ 82,511 $ 82,511 $ $ 4,343

HT-50 5 86,853 0% 95% $ 82,511 $ 82,511 $ $ 4,343

HT-51 $ 86,853 0% 95% $ 82,511 $ 52,112 $ 30,399 $ 4,343

HT-52 $ 86,853 0% 25% $ 21,713 $ 8,685 $ 13,028 $ 65,140

HT-53 $ 86,853 0% 60% $ 52,112 $ 8,685 $ 43,427 $ 34,741

HT-54 $ 86,853 0% 95% $ 82,511 $ 17,371 $ 65,140 $ 4,343

HT-55 5 86,853 0% 95% 13-Nov-17 $ 82,511 $ 82,511 $ - $ 4,343

HT-56 $ 86,853 0% 95% 13-Nov-17 $ 82,511 $ 82,511 $ - $ 4,343

HT-57 $ 86,853 0% 95% $ 82,511 $ 26,056 $ 56,455 $ 4,343

HT-58 $ 86,853 0% 95% 17-Nov-17 $ 82,511 $ 82,511 $ $ 4,343
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ROCKLIFF
PIERZCHAJLO
KROMAN
ARCHITECTS LW.

PRINCIPALS

JAN PIERZCHAJLO
Architect AAA, BES, MA rch, MRAIC

JONATHAN ROCKLIFF
Architect AAA, BArch, MRAIC

JAN KROMAN
Architect AAA, BSc, MArch, MRAIC

ASSOCIATES

DAN LETOURNEAU
Arch Tech Dipt

JEFFREY NELSON
BEnvO Arch

KAREN MUIR
Architect AAA, MArch, BASc

G KIM NORSWORTHY

PETER WONG
Arch Tech Dipl

400, 10722 103 Avenue NW
Edmonton, AB T5J 5G7

May 18, 2018 1238

Hythe & District Pioneer Homes
Box 388
Hythe, AB TOH 2C0

Attention: Dalvin Napen

Dear Dalvin,

Re: Progress Claim No. CCDC14-23
Points West Living, Hythe AB

We are in receipt of progress claim no. CCDC14-23 from Ladacor Advanced
Modular Systems and have reviewed the breakdown.

Enclosed are:
- RPAP certificate of accounts number CCDC14-23
• Contractors invoice #-
• Contract breakdown.

The total amount of $73,460.38, after 10% lien holdback and inclusive of GST is now

recommended for payment.

The above value is based on periodic visits to the site and does not imply a detailed

examination of quantities of equipment, materials installed or labor expended.

We trust you will find the above in order.

Yours truly,
ROCKLIFF PIERZCHAJLO
ARCHITECT & PLANNERS LTD.

Je
Assoc

on

cc: Mike Keane, Ladacor
J. Pierzchajlo, RPAP

P: 780.426.7412
F: 780.425.6831 rpkarchitects.com

S:\01 Active Projects\1238 Hythe Supportive Living\11 Construction\03 Progress Claim\1238 Progress Certificate CCDC14.xlsx



ROCKLIFF
PIERZCHAJLO
KROMAN
ARCHITECTS LTD.

CERTIFICATE OF
ACCOUNTS

#400 -10722 - 103 Avenue, Edmonton, Alberta T5J 5G7
Telephone: (780) 426 7412, Fax: (780) 425 6831

E-Mail: Admin@RPKArchitects.com

Client: Hythe & District Pioneer Homes

Contractor Ladacor Advanced Modular Systems

In accordance to the contract dated:

and the contractor's application for payment dated

Claim Number :
Project Number:
Project:

1-Jun-16
30-Apr-18

CCDC14-23
1238

Points West Living, Hythe AB

This is to certify the following accounts:

Original contract amount $8,756,759.00 Work complete to date $ 6,525,204.97

(including allowances)
Present net retention $652,520.50

Original contract amount $8,756,759.00

(excluding allowances) Work less retention $5,872,684.47
(excl. G.S.T.)

Net Change To Original $340,872.96
Previous payments $5,802,722.21

Revised Contract amount
(including work

$8,415,886.04 (excl. G.S.T.)

Payment due for work
complete

$69,962.26allowance)

Present Contract Amount $9,097,631.96 Payment due for G.S.T $3,498.11
(5%)

(Includes allowances)
Present recommended $73,460.381

payment in total

STATEMENT OF RETENTION

Work complete to date $6,525,204.97

Gross lien holdback (10%) $652,520.50

Previous releases $0.00

Current Release $0.00

Remaining retention $652,520.50

This certificate is based on the estimated amount of work completed and materials supplied as per general

observation on the site at the date of the contractor's application and shall not represent an accurate and precise audit.

Date: Friday, May 18, 2018

Copy to: f Contractor Owner

ROCKLIFF PIERZCHAJLO
KROMAN ARCHITECTS LTD.

01_Active_ProrectsVI 238 Hythe Supportive Living111 Constructron\03 Progress Claim\ 1238 Progress Certificate CCDC14 xlsx



Ladacor AMS Ltd.
729 - 24 Avenue SE
Calgary, Alberta T2G 1P5

Sold to:

Hythe & District Pioneer Homes

Attention: Dalvin Napen
Box 388
Hythe, AB TOH 200

Business No.:

Item No.

702190521

Ship to:

Description

INVOICE

Invoice No - H-18-04-02

Date: 04/05/2018

Ship Date:

Page: 1

Re: Order No.

Hythe & District Pioneer Homes
Attention: Dalvin Napen
Box 388
Hythe, AB TOH 2C0

Tax Amount

HYTHE SUPPORTIVE LIVING-PROGRESS DRAW APRIL 2018
GCDC14 BUILDING WORKS:
GENERAL CONDITIONS 10% OF $250,000 (50% COMPLETE)
SHOP MODULAR CONSTRUCTION 1% OF $5,645,459 (89% COMPLE I t)
TRANSPORTATION AND PLACEMENT 5%, OF $321,000 (55% COMPLETE)
MODULES INTERCONNECTION AND FINISHING 10% OF $216,241.60 (40%
COMPLETE)
CHANGE ORDER #4 20% OF $75,308.44 (50% COMPLETE)
CHANGE ORDER -EMERGENCY GENERATOR 90% OF $348,080.44
10% HOLD BACK

G - GST 5%
GST

REFER TO THE PROJECT BREAKDOWN

FOR DETAILS

G
G

G
G

25,000.00
91,196.00
16,050.00
21,624.16

15,061.69
313272.40
-48,220.42

21,699.19

Shipped By: Tracking Number.

Comment: Net 30 days. 18% Annual Interest Charge on Overdue Amounts. Thank you for your

business.

Sold By:

Total Amount

Amount Paid

Amount Owing

-455;088:02-

0.00

4.55,883:02

$73,460 38
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ivqrse% [RF_~1c5
PLEASE REMIT TO MAR 2 7 2018
TOTAL POWER LIMITED
6450 KESTREL RD
MISSISSAUGA, ON L5T 1Z7
Phone: (905) 670-1535

Description

BILL TO

LADACOR AMS LTD.
729 - 24 AVE. SE
CALGARY, AB 12G 1P5
Phone: (587) 352-5922

One Modet 5G300 Generat Generator
300kW, 347/600V, Standby, Gaseous, 3 Ph Unit
S/N: 3002716405

Two Modet .1T/ATEIA3OZOOR5)CM Asco Autornatic Transfer Switch
200A, 347/600V
5/N: 1668343-1, 1668343-2

Standard 2yr Factory Warranty IncLuded.

Jol) 22352 - FEYTHE PIONEER HOMES

INVOICE
lfaiOICE NUMBER

INVOICE DATE

PO »ABER

HsTiGST NUMBER

TOTAL DUE

JOB ADDRESS

LADACOR AMS LTD.
729-24 AVE SE
CALGARY. ALBERTA 12G1P5

%leet

Bast Bode

PM APPrOVat

CM APorowd:

86702 8029

Customer Mumber Cauract tiumber Nyo** Term Due Dat. Shipping ~od

I_ADACOGI NET 30

GST ON c,29 FS

arete
--(1b034 oc

RPK:

THIS IS AN INVOICE. NOT A CHANGE ORDER

4/26/2018 DEFA,T"`y--Y---Y—M

Billing Arne,'" $161,500.004 )

Retention ~hel";

Retention $0.00]

StibtOtil $161.5000
Atisceliane9jus $O.GN

58,075 OD

Total la)  N(95.014
Total S169,575:00

Ladacor's progress bill indicates

$313,272.40? Where is the other backup

to support the invoiced amount?

MUS: tET 30 DAYS FRON DATE Of INVOICE 01/131DUE ttdeofCESlirtE SUDECTIDAZZ LATE PAMIStit HE PEK 3110D114.10 A MANtiettal OF US PIE MODAL
No returris areepted ao spader ed" ~als ar ~biar parti ~inn for ap~e item most De rOirepalad br Ylk WON• ard be satte **Mo altee• tssl days from receipt d Des laeoka. Wirer ~h

It ril be dermed Ømt fts Costoreher is ~diett. NI diket aud fINNIN amt rporlie for ~ne aulet the Talet Par« relmts prib/ - =tad dike far detadfk
spw prw~.•.~ aN swwws ~krast. piss ramort end Nilidoks• dØb //rugby aNnowlecigoil ~by frnt bita lear, trki the Serier INN • Sessulk ~NN ard/or • Rrduise.Money Narry Istonst In Ne rffintsentise ~NN~gr this brake krt th• ~akk trws N•dtwesfflontserait and the Nemesis ei Nr rvadaØ •coistkrry so Ne edet Not 11.4 reaea NN« N ~Are su* WW*1.bsti N•Wwser•rritSse Niks arw that thr~se Inwww
Nartre erarsal N bris IN ~re at • eaØ4dRcrdmld ~tet lefeers ame PM • ww• atbeh apen rerNik at IMtØih hrthosers ~e N 61111fr. ~NN c/ mr orale Batalks orred to the irdkr tids"' kr «Naki purd.e
wire, kierest•nel orher "kg. sed pe.eMr)aTMa corrstItste ~ult Nreswelen Upon sny ad or deledebre0~ Ihts~.1 a Nrrtkr N•NINN410 the actint perkfted NN«. MI Nise the dettm båe liott~ «Nr NilaterW
eter • fe•serwiN ~ad ~or. Nerworr, ib Nil not te the Seleere arte rake* ond ir Wall be N krartww to ~marka Ne Nier may NN fer the ~Naser'. ddrit SF...Seler hereby wr•Ntr th3WN•1•0~ artar r0,rtmetIrnWrect Includirk inwied rorranty or sn•reNrNbelor f0m• kr • Nrössr. wrissee.~.8 ørns/krem Nal stlimergs do rot ~ske srnordes, Nar, »NN reid wssn by • ~Nuet amd are not waaee NrINct «Wc. UG.. pr, Orp

Ø



Schedule "G"



From: Tracy Palidwor [mailto:tracy.palidworPconnectingcare.ca]

Sent: Thursday, June 28, 2018 12:03 PM

To: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.conn>

Cc: Dalvin Napen <Adm in@hythepioneerhomes.ca>; brian2280034@gmail.com

Subject: FW: Hythe Roofing Proposal - Standard Roofing - 2018.june.28

Importance: High

Good morning Orest,

Further to our conversation yesterday morning, attached is a copy of the estimate from Standard Roofing for the Hythe

expansion.

We would like to get an agreement in place so that we (Hythe Pioneer Homes) can undertake the work.

I have reached out to our QS, Cuthbert Smith, with respect to the deficiencies; third party inspection to quantify the

deficiency amount.

It would be greatly appreciated if you could return my voice mail from this morning as I'd like to get things rolling, so

that we are able to do the work needed.

I would also like to co-ordinate a site inspection with yourselves, so if you could please let me know when your team is

scheduling their visit, it would be appreciated.

Thank you,

-tp

Tracy Palidwor 1 Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracy.pa l idwor@connectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

Notice of Confidentiality The information transmitted is intended only for the person or entity to which it is addressed

and may contain confidential and/or privileged material. Any review re-transmission dissemination or other use of or

1



taking of any action in reliance upon this information by persons or entities other than the intended recipient is

prohibited. If you received this in error please contact the sender immediately by return electronic transmission and

then immediately delete this transmission including all attachments without copying distributing or disclosing same.

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).

2
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11413-101STREET
BRANDEPRAIRIE AB T8V2R8

(780)539-4880
FAX:080/532-3805 17-146-1B

STANDARD
ROOFING & EXTERIORS L1D

CONTRACT PROPOSAL

BUILD-UP NAMPA
SIMMS

SHEET METAL
COMMERCIAL CUOMO

SINGLE PLY ROOFIHO SYSTEM

PROPOSAL SCEIMMTED TO
17-146-16

Clark Builders
4703-52 Avenue
Edmonton, Alberta T6B-3R6

PHONE

780-952-1723
DATE

June28/ 2018

Joel

Hythe Pioneer Homes Supportive living Developmet
JOB LOCATION

Hythe, AB CI

VIA FAX: darcy.fortier@clarkbuilders.com ATTENTION: Darcy Fortier a

We as pleased to miter* the toilowIng propoeut

2 Ply SBS Roofing. Asphalt Shingles & Related Sheet Metal Flashings

$230,930.00

To supply and install 2 ply SBS roofing, Asphalt shingles
fleshings on an approximate roof area 26,500 square
specification.

2-Ply SBS Roofing

and related sheet metal
feet, to the following

color only)

Price...

-onto exterior plywood (supply and install by others)
-tyvek byuilding wrap (mechanically fasten)
-tapered EPS insulation (mechanically fasten)
-1" fibreboard (mopped in asphalt)
-95 FS base sheet (mopped in asphalt)
-180 peel and stick base stripping
-180 GR torch cap sheet and stripping
-26 ga. pre-painted roof related sheet metal flashing(standard

Asphalt Shingles
-onto exterior plywood (supply and install by others)
-peel and stick underlay membrane
-asphalt shingles (iko cambridge)
-26 ga. pre-painted drip flashing (standard color only)

Note... 1. Cant strip is not included

1' OUR QUOTE DOES NOT INCLUDE GST

We Propose hereby furnish materiel and labour, complete In accordance with above specifications,
AS SHOWN ABOVE dollars [ $

for the sum of :

]
Payment to be made as follows:

NET 30 DAYS

All material is guaranteed to be as specified. All work to be completed
in a workmanlike manner according to standard practices. Any Authorized
alteration or deviation from above specifications involving extra cost Signature
will be executed only upon written orders, and will become an extra
charge over and above the estimate. All agreements contingent upon Note:
strikes, accidents or delays beyond our control. Our workers are fully withdrawn
covered by Workman's Compensation Insurance.

._____.

Mark Sipe
within  In  days.

TMs proposal may be
by us If not accepted

Acceptance of Proposal The above prices.
specifications end conditions are satisfactory and are hereby Signature
accepted. You are authorized to do the work as specified. Payment will
be made as outlined above.

Signature

Date of Acceptance

By accepting this contract proposal

you authorize us to use your personal

information as needed as outlined in
our privacy policy.

FREE ESTIMATES

GUARANTEED WORK
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From: Artem, Chad [mailto:cartem@alvarezandmarsal.com]
Sent: Tuesday, July 03, 2018 8:20 PM
To: Tracy Palidwor
Cc: Konowalchuk, Orest; Zahara, Ryan; Bourassa, Kelly; Wilson Bohorquez; Larry Slywka
Subject: Roofing work access agreement

Hi Tracy, happy to speak about this tonight or tomorrow while on site, however wanted to get this over to you.

We understand there is urgency to get the roof work done, however as Receiver and for transparency and
stability moving forward, we require documentation that expressly communicates what work is being
done/proposed and our constraints (primarily no risk to Receiver) in allowing the subcontractor access to the

site etc. We have also included a relatively small fee for supervisory time, an equipment usage fee (if the
Subcontractor so chose to require it / use it) as well as a small fee for moving our equipment and materials off

the site (as requested). We are asking for the estimated fee ($20K) upfront and we will remit balances back to
Connecting Care/Pioneer should we not incur the full amount of the retainer.

Please call my cell if any questions etc., otherwise happy to discuss on site tomorrow.

Regards,
Chad

Chad Artem, CPA, CA, CBV
Director
Alvarez & Marsal Canada
Calgary, Alberta

Mobile 403.689.2113
Office 403.538.7518
Email cartem(alvarezandmarsal.com

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.
If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.
Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

1



share or sell your contact information. Details about how we use your information and your rights ore contained within

our Privacy Policy (click here to view our Privacy Policy).

2





July , 2018

Hythe and District Pioneer Homes
Box 388, 10404 — 100 Street
Hythe, Alberta TOH 2C0

Attention: Tracy Palidwor

Re: Accommodation and Access Agreement for Completion of Certain Work on
Hythe and District Pioneer Homes Development

On November 25, 2016, Hythe and District Pioneer Homes Advisory Committee

("Hythe Homes" or the "Owner") entered into a Design-Build Stipulated Price Contract

and Cost Plus Contract (together, the "Contract") with Nomads Pipeline Consulting Ltd.,
operating as Ladacor ("Ladacor" or the "Contractor") for the construction of the Hythe

and District Pioneer Homes Development (the "Project").

On May 18, 2018 (the "Receivership Date"), Alvarez & Marsal Canada Inc. LIT
was appointed to act as receiver and manager (the "Receiver") of Ladacor pursuant to an

order (the "Receivership Order") granted by the Court of Queen's Bench of Alberta (the
"Court"). The Receiver was appointed over all of the properties, assets and undertaking
of Ladacor, including the Project.

The Receiver is prepared to allow Standard Roofing & Exteriors Ltd. (the
"Subcontractor") to perform work on the Project to the extent necessary to complete the

scope of work set out below. Hythe Homes agrees to provide certain financial and other

accommodations set out in this accommodation agreement (the "Agreement").

1. Work. The Receiver agrees to allow the Subcontractor to work on and

complete the scope of work (the "Roofing Work") attached as Schedule "A" hereto. The
Owner and Subcontractor hereby agree to abide by section GC 2.6.2 of the Contract in
respect of the Roofing Work being performed by the Subcontractor.

2. Termination. The Owner acknowledges that if this Agreement is
terminated for any reason, including for the failure of the Subcontractor to perform any

covenant or obligation, the Receiver shall not be personally liable for any loss, liability or

expense incurred or suffered by the Owner arising out of this Agreement regarding the
Roofing Work, except where such loss, liability or expense is the result of the gross
negligence or willful misconduct of the Receiver.

3. "As is, where is" Basis. The Owner hereby acknowledges and agrees that

the Roofing Work shall be completed by the Subcontractor and transferred to it by the
Receiver as part of the Project only on an "as is, where is" basis and without any

31370979.5



representation, warranty, agreement or condition, express or implied, direct or collateral,

statutory or otherwise, as to fitness for any particular purpose, quality, merchantability

and any conditions or warranties express or implied by the Sale of Goods Act (Alberta).

4. Payments. The Owner will pay to the Receiver the aggregate estimated

amount of CDN$20,000 (the "Access Payments") as genuine pre-estimate of the

amounts to be incurred by the Receiver for the Subcontractor to complete the Roofing

Work (as set out below) by way of wire transfer or other immediately available funds to
the bank account of the Receiver set out in Schedule "B" upon execution of this
Agreement and as follows:

(a) Supervisory/Safety Fee: To be charged at a rate of $500.00 per day for so

long as the Subcontractor is performing the Roofing Work and will be

invoiced. The Receiver anticipates, and the Owner agrees, that the expected

time period for the roofing work is approximately 15 to 20 calendar days.

(Estimated to be approximately $7,000)

(b) Equipment Fee: To be charged based on reasonable equipment rates for

Ladacor-owned equipment and tools for so long as the Subcontractor is

performing the Roofing Work, including, but not limited to:

a. Zoom boom monthly cost $3,800.00. Daily rate will be $275.00;

b. Genie lift monthly rate $3,600.00. Daily rate will be $250.00; and

c. Scissor lift monthly rate $3,000.00. Daily rate will be $200.00.

(Estimated to be approximately $7,000)

(c) Moving Fee: To be charged based on a reasonable rate for moving equipment,

tools, trailers and anything else required to be moved off of the Project site for

as the purpose of the Subcontractor to perform the Roofing Work. The
Receiver estimates, and the Owner agrees, to a fee of $3,000.00 (plus GST)

(Equal to two Ladacor site employees, working 40 hours at their rates to

prepare site for Subcontractor).

5. Work Schedule. The Subcontractor will use its best efforts to complete
the Roofing Work in accordance with the schedule set out in Schedule "A", as
expeditiously as possible.

6. Review and Inspection. The Owner shall have access to the Roofing

Work at all times, subject to the reasonable notification to the Subcontractor and the

Receiver of the date and time of that access. The Subcontractor, upon reasonable notice,

shall provide sufficient, safe and proper facilities at all times for the review and

inspection of the Roofing Work by the Owner.

7. Liability. The Owner acknowledges that the Receiver will not be liable in

any way for the Roofing Work performed by the Subcontractor, except where any loss,

2
31370979.5



liability or expense is the result of the gross negligence or willful misconduct of the
Receiver. Nor will the Receiver be responsible in any way for any incremental costs of
the Roofing Work due to the current state of the Project, including any perceived
deficiencies in the Project.

8. Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the Province of Alberta and the federal laws of Canada

applicable therein and the parties shall attorn to the jurisdiction of the Alberta Court of

Queen's Bench, or otherwise as may be applicable.

9. Warranty. The Owner acknowledges and agrees that any Remaining
Work performed pursuant to this Agreement shall be without warranty and the Receiver

shall not be liable for any loss, liability or expense incurred or suffered by the Owner in
any way in connection with the Remaining Work, except where such loss, liability or
expense is the result of the gross negligence or willful misconduct of the Receiver.

10. Indemnity. The Owner agrees to indemnify and save harmless the
Receiver from any damages, loss, cost or liability (including reasonable legal fees and the
cost of enforcing this indemnity) arising out of or resulting from the Subcontractor's
performance of its obligations under this Agreement.

1 1. Counterparts. This Agreement may be executed and delivered by way of

facsimile or by email using secure portable document format (.pdf) and in any number of
counterparts each of which when executed and delivered is an original but all of which

taken together constitute one and the same instrument.

12. Time of the Essence. For each provision of this Agreement. time is of the
essence.

13. Assignment and Enurement. This Agreement shall enure to the benefit
of, and be binding on, the parties hereto and their successors and permitted assigns.

[Remainder of page left intentionally blank, signature pages to follow].

3
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Yours very truly,

ALVAREZ & MARSAL CANADA
INC., solely in its capacity as
receiver and manager of LADACOR
AMS LTD., and not in its personal
or corporate capacity,

by: 
Name:
Title:

ACCEPTED and AGREED as of the date written above:

4

31370979.5

HYTHE AND DISTRICT PIONEER
HOMES ADVISORY COMMITTEE.

by: 
Name:
Title:

STANDARD ROOFING AND
EXTERIORS LTD.

By: 
Per:
Title:



Schedule A — Scope of Remaining Work and Schedule

5
31370979.5



Schedule B

Accommodation Account Information

BANK:
BANK ADDRESS:
BANK NUMBER:
BRANCH NUMBER:
SWIFT CODE:
ACCOUNT NAME:
ACCOUNT NUMBER:

6
31370979.5



11413 -101STREET
IMANDEPRAIRIE AB T8V2R8
PHONE:(780)538-4880
FAX:(780)532-3805 17-146-18

STANDARD
ROOFING & EXTERIORS LTD.

CONTRACT PROPOSAL

111111.0-IlP ROOFING
MOILING

SHEET METAL
COMMERCIAL CLADDING

SINGLE PLY ROOFING SYSTEM

PROPOSAL SUBMITTED TO 

17-146-1B

Clark Builders
4703-52 Avenue
Edmonton, Alberta T613-3R6

PHONE

780-952-1723
I ciaTE

June28/ 2018

JOB timAE
Hythe Pioneer Homes Supportive living Developmet
.roe LOCATION

Hythe, AB 61

VIA FAX: darcy.fortier@clarkbuilders.com ATTENTION: Darcy Fortier a

We V" I Wow/mg

Metal Flashinas

$230,930.00

ern plumed to subrwR poposst

2 Ply SBS Roofing, Asphalt Shingles & Related Sheet
To supply and install 2 ply SBS roofing, Asphalt shingles
flashings on an approximate roof area 26,500 square
specification.

2-Ply SBS Roofing

and related sheet metal
feet, to the following

color only)

Price...

-onto exterior plywood (supply and install by others)
-tyvek byuilding wrap (mechanically fasten)
-tapered EPS insulation (mechanically fasten)
-1" fibreboard (mopped in asphalt)
-95 FS base sheet (mopped in asphalt)
-180 peel and stick base stripping
-180 GR torch cap sheet and stripping
-26 ga. pre-painted roof related sheet metal flashing(standard

Asphalt Shingles
-onto exterior plywood (supply and install by others)
-peel and stick underlay membrane
-asphalt shingles (iko cambridge)
-26 ga. pre-painted drip flashing (standard color only)

Note... 1. Cant strip is not included

— OUR QUOTE DOES NOT INCLUDE GST

We Propose hereby furnish material and labour, complete in accordance with above specifications,
AS SHOWN ABOVE dollars j$

for the sum of :

]
Payment to be made as follows:

NET 30 DAYS

All material is guaranteed to be as specified. All work to be completed
in a wo4cmanlike manner according to standard practices Any Authorized
alteration or deviation from above specifications Involving extra cost Signature
will be executed only upon written orders, and will become an extra
charge over and above the estimate. Ail agreements contingent upon Note:
strikes, accidents or delays beyond our control. Our workers are fully withdrawn
covered by Workman's Compensation Insurance.

./'

Thls proposal may be Mark
by us if not accepted

Sipe
within :in days.

Acceptance of Proposal The above prices,
specifications and conditions are satisfactory and ere hereby Signature
accepted_ You are authorized to do the work as specified. Payment will
be made as outlined above.

Signature
Date of Acceptance

By accepting this contract proposal
you authorize us to use your personal
information as needed as outlined in
our privacy policy.

FREE ESTIMATES

GUARANTEED WORK





From: Artem, Chad [mailto:cartem©alvarezandmarsal.com]
Sent: Tuesday, July 10, 2018 2:40 PM
To: Tracy Palidwor
Cc: Konowalchuk, Orest; Zahara, Ryan; Bourassa, Kelly
Subject: RE: Hythe - Accommodation and Access Agreement - TP REPLY - 2018.july.09

Hi Tracy, please find attached execution version for your signature as well as Standard Roofing's signature.

Once both are executed please send back and have a cheque couriered to our office in Calgary.

I will follow up on a separate note with Wilson and Larry from Ladacor in order to have everyone up to speed

etc.

Regards,
Chad

Chad Artem
Alvarez & Marsal Canada
Mobile 403.689.2113
Office 403.538.7518

From: Artem, Chad
Sent: Monday, July 09, 2018 10:33 PM
To: 'Tracy Palidwor' <tracy.palidwor@connectingcare.ca>

Cc: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>; Zahara, Ryan <ryan.zahara@blakes.com>; Bourassa,

Kelly <kelly.bourassa@blakes.com>

Subject: RE: Hythe - Accommodation and Access Agreement - TP REPLY - 2018.july.09

Thanks Tracy. We will get back to you tomorrow morning with final version for execution. Alvarez & Marsal /

Receiver of Ladacor AMS Ltd. would be payee.

Chad Artem
Alvarez & Marsal Canada
Mobile 403.689.2113
Office 403.538.7518

From: Tracy Palidwor [mai lto:tracy.pal idwor@connectingcare.ca]

Sent: Monday, July 09, 2018 3:28 PM
1



To: Artem, Chad <cartem@alvarezandmarsal.com>

Cc: Konowalchuk, Orest <okonowalchuk@a lvarezandmarsal.com>; Zahara, Ryan <ryan.zahara@blakes.com>; Bourassa,

Kelly <kelly.bourassa@blakes.com>

Subject: RE: Hythe - Accommodation and Access Agreement - TP REPLY - 2018.july.09

Hi Chad,

Just left you a voice message to let you know that the revised agreement can be finalized and sent over for signature.

With respect to payment, cheque is to be issued to Alvarez & Marsal?

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracy.pal idwor@connectingcare.ca

www.connectingcare.ca • "Building Person-Centered Communities"

From: Artem, Chad <cartem@alvarezandmarsal.com>

Sent: July 9, 2018 11:40 AM

To: Tracy Palidwor <tracy.palidwor@connecti ngcare.ca>

Cc: Konowalchuk, Orest <okonowalchuk@a lvarezandmarsa l.com>; Zahara, Ryan <ryan.zahara@blakes.com>; Bourassa,

Kelly <kelly.bourassa@blakes.com>

Subject: Hythe - Accommodation and Access Agreement

Hi Tracy, as discussed please see revised Access Agreement attached. On the basis of phase 1 roofing work

only the Monitoring fee has been reduced to an estimated $3.5K, with $5K upfront in case there are overages

from the $3.5k estimate. Any balance remaining will be remitted back to Pioneer Homes/Connecting Care.

Looking forward to locking this in and getting the roof on.

Regards,
Chad

Chad Artem, CPA, CA, CBV

Director
Alvarez & Marsal Canada
Calgary, Alberta

Mobile 403.689.2113
Office 403.538.7518
Email cartem alvarezandmarsal.com

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.
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If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).

Notice of Confidentiality The information transmitted is intended only for the person or entity to which it is addressed

and may contain confidential and/or privileged material. Any review re-transmission dissemination or other use of or

taking of any action in reliance upon this information by persons or entities other than the intended recipient is

prohibited. If you received this in error please contact the sender immediately by return electronic transmission and

then immediately delete this transmission including all attachments without copying distributing or disclosing same.

Notice of Confidentiality The information transmitted is intended only for the person or entity to which it is addressed

and may contain confidential and/or privileged material. Any review re-transmission dissemination or other use of or

taking of any action in reliance upon this information by persons or entities other than the intended recipient is

prohibited. If you received this in error please contact the sender immediately by return electronic transmission and

then immediately delete this transmission including all attachments without copying distributing or disclosing same.

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you hove received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).
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Alvarez & Mersa! Canada Inc.
Licensed Insolvency Trustees

Bow Valley Square 4
Suite 1110

250 - 61h Avenue SW
Calgary, Alberta T2P 31-37
Phone: +1 403 538 7555

Fax: +1 403 538 7551

July 9, 2018

Hythe and District Pioneer Homes
Box 388, 10404 — 100 Street
Hythe, Alberta TOH 2C0

Attention: Tracy Palidwor

Re: Accommodation and Access Agreement for Completion of Certain Work on
Hythe and District Pioneer Homes Development

On November 25, 2016, Hythe and District Pioneer Homes Advisory Committee

("Hythe Homes" or the "Owner") entered into a Design-Build Stipulated Price Contract

and a Cost Plus Contract (together, the "Contract") with Nomads Pipeline Consulting

Ltd., operating as Ladacor ("Ladacor" or the "Contractor") for the construction of the

Hythe and District Pioneer Homes Development (the "Project").

On May 18, 2018 (the "Receivership Date"), Alvarez & Marsal Canada Inc. LIT

was appointed to act as receiver and manager (the "Receiver") of Ladacor pursuant to an

order (the "Receivership Order") granted by the Court of Queen's Bench of Alberta (the

"Court"). The Receiver was appointed over all of the properties, assets and undertaking

of Ladacor, including the Project.

The Receiver is prepared to allow Standard Roofing & Exteriors Ltd. (the

"Subcontractor") to perform work on the Project to the extent necessary to complete the

scope of work set out below. Hythe Homes agrees to provide certain financial and other

accommodations set out in this accommodation agreement (the "Agreement").

1. Work. The Receiver agrees to allow the Subcontractor to work on and
complete the scope of work (the "Roofing Work") attached as Schedule "A" hereto. The

Owner and Subcontractor hereby agree to abide by and comply with section GC 2.6.2 of

the Design Build Contract and section GC 3.2 of the Cost Plus Contract (including any

other relevant provisions of the Contract that relates to those sections) in respect of the

Roofing Work being performed by the Subcontractor.

2. Termination. The Owner acknowledges that if this Agreement is

terminated for any reason, including for the failure of the Subcontractor to perform any

covenant or obligation, the Receiver shall not be personally liable for any loss, liability or

expense incurred or suffered by the Owner arising out of this Agreement regarding the

Roofing Work, except where such loss, liability or expense is the result of the gross

negligence or willful misconduct of the Receiver.

31370979.6



3. "As is, where is" Basis. The Owner hereby acknowledges and agrees that

the Roofing Work shall be completed by the Subcontractor and transferred to it by the

Receiver as part of the Project only on an "as is, where is" basis and without any

representation, warranty, agreement or condition, express or implied, direct or collateral,

statutory or otherwise, as to fitness for any particular purpose, quality, merchantability

and any conditions or warranties express or implied by the Sale of Goods Act (Alberta).

4. Payments. The Owner will pay to the Receiver the aggregate estimated

amount of CDN$5,000 (the "Access Payment") as genuine pre-estimate of the amounts

to be incurred by the Receiver for the Subcontractor to complete the Roofing Work (as

set out below) by way of wire transfer or other immediately available funds to the bank

account of the Receiver set out in Schedule "B" upon execution of this Agreement and as

follows:

(a) Supervisory/Safety Fee: To be charged at a rate of $500.00 per day for

performing supervisory and safety services on site (the "Supervisory/Safety

Services") so long as the Subcontractor is performing the Roofing Work and

will be invoiced. The Receiver anticipates, and the Owner agrees, that the

expected time period for the roofing work is approximately 5 to 7 calendar

days. (Estimated to be approximately $3,500)

If there are any amount of the Access Payment that has not been utilized in

performing the Supervisory/Safety Services incurred by the Contractor during the

Roofing Work than any remaining amounts of the Access Payment shall be refunded to

the Owner. Additionally, if the Contractor incurs fees in excess of the Access Payment

for performing the Supervisory/Safety Services the Owner shall be required to pay those

amounts to the Receiver at upon the completion of the Roofing Work and may not set-off

or holdback any such amounts that are owed to the Receiver under the terms of this

Agreement.

5. Equipment Usage. The Owner and Subcontractor hereby confirm that

neither will use the equipment located on site that is the property of the Contractor.

6. Movement of items on Site. The Owner and Subcontractor hereby

confirm that that no equipment/materials need to be moved or removed for the purposes

of completing the Roofing Work and the Contractor is not required or obligated to move

any equipment or materials on site.

7. Work Schedule. The Subcontractor will use its best efforts to complete

the Roofing Work in accordance with the schedule set out in Schedule "A", as

expeditiously as possible.

8. Review and Inspection. The Owner shall have access to the Roofing

Work at all times, subject to the reasonable notification to the Subcontractor and the

Receiver of the date and time of that access. The Subcontractor, upon reasonable notice,

shall provide sufficient, safe and proper facilities at all times for the review and

inspection of the Roofing Work by the Owner.

2
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9. Liability. The Owner acknowledges that the Receiver will not be liable in

any way for the Roofing Work performed by the Subcontractor, except where any loss,
liability or expense is the result of the gross negligence or willful misconduct of the
Receiver. Nor will the Receiver be responsible in any way for any incremental costs of
the Roofing Work due to the current state of the Project, including any perceived
deficiencies in the Project.

10. Governing Law. This Agreement shall be construed in accordance with
and governed by the laws of the Province of Alberta and the federal laws of Canada
applicable therein and the parties shall attorn to the jurisdiction of the Alberta Court of
Queen's Bench, or otherwise as may be applicable.

1 1. Warranty. The Owner acknowledges and agrees that any Remaining
Work performed pursuant to this Agreement shall be without warranty and the Receiver
shall not be liable for any loss, liability or expense incurred or suffered by the Owner in
any way in connection with the Remaining Work, except where such loss, liability or
expense is the result of the gross negligence or willful misconduct of the Receiver.

12. Indemnity. The Owner agrees to indemnify and save harmless the
Receiver from any damages, loss, cost or liability (including reasonable legal fees and the
cost of enforcing this indemnity) arising out of or resulting from the Subcontractor's
performance of its obligations under this Agreement.

13. Counterparts. This Agreement may be executed and delivered by way of
facsimile or by email using secure portable document format (.pdf) and in any number of

counterparts each of which when executed and delivered is an original but all of which
taken together constitute one and the same instrument.

14. Time of the Essence. For each provision of this Agreement, time is of the

essence.

15. Assignment and Enurement. This Agreement shall enure to the benefit
of, and be binding on, the parties hereto and their successors and permitted assigns.

JRemainder of page left intentionally blank, signature pages to follow].
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Yours very truly,

ALVAREZ & MARSAL CANADA

INC., solely in its capacity as
receiver and manager of LADACOR

AMS LTD., and not in its personal
or corporate capacity,

by: 
Name: Chad Artem, CPA, CA, CBV

Title: Senior Manager

ACCEPTED and AGREED as of the date written above:

4
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HYTHE AND DISTRICT PIONEER
HOMES ADVISORY COMMITTEE.

by: 
Name:
Title:

STANDARD ROOFING AND
EXTERIORS LTD.

By: 
Per:
Title:



Schedule A — Scone of Remaining Work and Schedule
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Schedule B

Accommodation Account Information

BANK:
BANK ADDRESS:
BANK NUMBER:
BRANCH NUMBER:

SWIFT CODE:
ACCOUNT NAME:
ACCOUNT NUMBER:

6
31370979.6



Schedule "I"



From: Tracy Palidwor [mailto:tracy.palidwor@connectingcare.ca]

Sent: Monday, July 23, 2018 3:01 PM
To: Artem, Chad; Konowalchuk, Orest; Zahara, Ryan
Cc: Dalvin Napen; bnan2280034@gmail.com; Doug Mills
Subject: RN: roof agreement phase one partial Hythe - EXECUTED - 2018.july.23

Good afternoon,

Attached is a copy of the executed roofing agreement just rec'd.

Thank you,

-tp

Tracy Palidwor I Project Manager

Connecting Care (2000) Inc. • #503 10158 103 Street • Edmonton, AB • T5J 0X6

P: 780.423.5959 EXT. 215 • C: 780.237.6094 • F: 780.451.0499 • E: tracv.pal idwor@connectingcare.ca 

www.connecti ngcare.ca • "Building Person-Centered Communities"

Notice of Confidentiality The information transmitted is intended only for the person or entity to which it is

addressed and may contain confidential and/or privileged material. Any review re-transmission dissemination or

other use of or taking of any action in reliance upon this information by persons or entities other than the

intended recipient is prohibited. If you received this in error please contact the sender immediately by return

electronic transmission and then immediately delete this transmission including all attachments without copying

distributing or disclosing same.





Alvarez & Morsel Canada Inc.

Le:wised insolvency Tiustees

Bow Valley Square, 4

Suite 11 10

250 - 8th Avenue SW

Calgary. Alberta 72P 3H7

Phone: +1 40.3 538 7555

Far +1 403 538 7551

July 9, 2018

Hythe and District Pioneer Homes
Box 388, 10404 — 100 Street
Hythe, Alberta TOH 2C0

Attention: Tracy Palidwor

Re: Accommodation and Access Agreement for Completion of Certain Work on

Hythe and District Pioneer Homes Development

On November 25, 2016, Hythe and District Pioneer Homes Advisory Committee

("Hythe Homes" or the "Owner") entered into a Design-Build Stipulated Price Contract

and a Cost Plus Contract (together, the "Contract") with Nomads Pipeline Consulting

Ltd., operating as Ladacor ("Ladacor" or the "Contractor") for the construction of the

Hythe and Distnct Pioneer Homes Development (the "Project").

On May 18, 2018 (the "Receivership Date"), Alvarez & Marsal Canada Inc. LIT

was appointed to act as receiver and manager (the "Receiver") of Ladacor pursuant to an

order (the "Receivership Order") granted by the Court of Queen's Bench of Alberta (the

"Court"). The Receiver was appointed over all of the properties, assets and undertaking

of Ladacor, including the Project.

The Receiver is prepared to allow Standard Roofing & Exteriors Ltd. (the

"Subcontractor") to perform work on the Project to the extent necessary to complete the

scope of work set out below. Hythe Homes agrees to provide certain financial and other

accommodations set out in this accommodation agreement (the "Agreement").

ICJ 3-40.1re
I. Work. The Receiver agrees to allow the Subcon an 21

. The Anerer-le

Owner and Subcontractor hereby agree to abide by and comply with section GC 2.6.2 of hA1itse. e„te

the Design Build Contract and section GC 3.2 of the Cost Plus Contract (including any r -
other relevant provisions of the Contract that relates to those sections) in respect of the AAA
Roofing Work being performed by the Subcontractor.

2. Termination. The Owner acknowledges that if this Agreement is

terminated for any reason, including for the failure of the Subcontractor to perform any

covenant or obligation, the Receiver shall not be personally liable for any loss, liability or

expense incurred or suffered by the Owner arising out of this Agreement regarding the

Roofing Work, except where such loss, liability or expense is the result of the gross

negligence or willful misconduct of the Receiver.

complete the scope of work (the "Roofing Work") attached as S

31370979.6
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3 "As is, where is" Basis. The Owner hereby acknowledges and agrees that

the Roofing Work shall be completed by the Subcontractor and transferred to it by the

Receiver as part of the Project only on an "as is, where is" basis and without any

representation, warranty, agreement or condition, express or implied, direct or collateral,

statutory or otherwise, as to fitness for any particular purpose, quality, merchantability

and any conditions or warranties express or implied by the Sale of Goods Act (Alberta).

4. Payments. The Owner will pay to the Receiver the aggregate estimated

amount of CDN$5,000 (the "Access Payment") as genuine pre-estimate of the amounts

to be incurred by the Receiver for the Subcontractor to complete the Roofing Work (as

set out below) by way of wire transfer or other immediately available funds to the bank

account of the Receiver set out in Schedule "B" upon execution of this Agreement and as

follows:
Monitoring Bee /r{71 3.7417161(s7 •

(a) Soperrisugy/Safrty Etc. To be charged at a rate of $500.00 per day for

performing supervisory and safety services on site (the "Sape, .4tiery y

477 Tizteffbnis-
Vxmitoring SftrVICCP

Setwieest) so long as the Subcontractor is performing the Roofing Work and

will be invoiced. The Receiver anticipates, and the Owner agrees, that the

expected time period for the roofing work is approximately 5 to 7 calendar

days. (Estimated to be approximately $3,500)

If there are any amount of the Access Payment that has not been utilized in

performing the Supervisory/Safety Services incurred by the Contractor during the

Roofing Work than any remaining amounts of the Access Payment shall be refunded to

the Owner. Additionally, if the Contractor incurs fees in excess of the Access Payment

for performing the Supervisory/Safety Services the Owner shall be required to pay those

amounts to the Receiver at upon the completion of the Roofing Work and may not set-off

or holdback any such amounts that are owed to the Receiver under the terms of this

Agreement.

5. Equipment Usage. The Owner and Subcontractor hereby confirm that

neither will use the equipment located on site that is the property of the Contractor.

45. Movement of gems on Site. The Owner and Subcontractor hereby

confirm that that no equipment/materials need to be moved or removed for the purposes

of completing the Roofing Work and the Contractor is not required or obligated to move

any equipment or materials on site.

7. Work Schedule. The Subcontractor will use its best efforts to complete

the Roofing Work in accordance with the schedule set out in Schedule "A", as

expeditiously as possible

8. Review and Inspection. The Owner shall have access to the Roofing

Work at all times, subject to the reasonable notification to the Subcontractor and the

Receiver of the date and time of that access. The Subcontractor, upon reasonable notice,

shall provide sufficient, safe and proper facilities at all times for the review and

inspection of the Roofing Work by the Owner.

2
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9. Liability. The Owner acknowledges that the Receiver will not be liable in

any way for the Roofing Work performed by the Subcontractor, except where any loss,

liability or expense is the result of the gross negligence or willful misconduct of the

Receiver. Nor will the Receiver be responsible in any way for any incremental costs of

the Roofing Work due to the current state of the Project, including any perceived

deficiencies in the Project.

10. Governing Law. This Agreement shall be construed in accordance with

and governed by the laws of the Province of Alberta and the federal laws of Canada

applicable therein and the parties shall attorn to the jurisdiction of the Alberta Court of

Queen's Bench, or otherwise as may be applicable.

I I. Warranty. The Owner acknowledges and agrees that any Remaining

Work performed pursuant to this Agreement shall be without warranty and the Receiver

shall not be liable for any loss, liability or expense incurred or suffered by the Owner in

any way in connection with the Remaining Work, except where such loss, liability or

expense is the result of the gross negligence or willful misconduct of the Receiver.

12. Indemnity. The Owner agrees to indemnify and save harmless the

Receiver from any damages, loss, cost or liability (including reasonable legal fees and the

cost of enforcing this indemnity) arising out of or resulting from the Subcontractor's

performance of its obligations under this Agreement.

13. Counterparts. This Agreement may be executed and delivered by way of

facsimile or by email using secure portable document format (pdf) and in any number of

counterparts each of which when executed and delivered is an original but all of which

taken together constitute one and the same instrument.

14. Time of the Essence. For each provision of this Agreement, time is of the

essence.

15. Assignment and Enurement. This Agreement shall enure to the benefit

of, and be binding on, the parties hereto and their successors and permitted assigns.

JRemainder of nage left intentionally blank signature pages to follow(
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Yours very truly,

ALVAREZ & MARSAL CANADA
INC., solely in its capacity as
receiver and manager of LADACOR

AMS LTD., and not in its personal
or corporate capacity,

by:
Name: Chad Artem, CPA, CA, CBV
Title: Senior Manager

ACCEPTED and AGREED as of the date written above:

'4 lb Mr.
AA-'4

31370979.6
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HYTHE AND DISTRICT PIONEER
HOMES ADVISORY COMMITTEE.

by:  12 
44.  

Name:  en
Title: eh AtotrentA t4.4_47"(
STANDARD RO f IN AND
EXTERIO

By:
Per: —;z;7
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Schedule "J"



From: Artem, Chad [mailto:cartemftalvarezandmarsal.com]
Sent: Wednesday, July 25, 2018 11:30 AM
To: Zahara, Ryan; Wilson Bohorquez; Michael Keane
Cc: Konowalchuk, Orest
Subject: FW: Hythe - Remaining items

Fyi here.

From: Artem, Chad
Sent: Wednesday, July 25, 2018 8:29 AM

To: Tracy Palidwor <tracy.palidwor@connectingcare.ca>

Cc: Konowalchuk, Orest <okonowalchuk@alvarezandmarsal.com>

Subject: Hythe - Remaining items

Hi Tracy,

Thanks for sending across the executed Access/Accommodation Agreement. Wanted to level set the
remaining actions we need to cover off:

1. Executed Access/Accommodation Agreement
• Please confirm cheque has been couriered to A&M office. Agreement will not be in force until payment

is received.
• Please relay contact info for Roofing Contractor and timing of work

2. Final Accommodation Agreement
• As previously discussed, we wish to finalize matters forthwith with respect to the release of the modules

and go-forward.
• In order to finalize matters, we need to understand in detail why the total AR outstanding ($2.8MM) may

not be correct from your perspective (i.e. compete deficiency list) and what is your position?

• We need to obtain what you believe is outstanding to Nomads and proof that this is the case.
• Attached is an excel file ("Hythe — Ladacor Progress Billings..") that show the balance owing to Ladacor
(the Receiver), including holdbacks of $830k;

• We propose to aim to execute this Agreement by August 2nd.

3. Lien Search
• Please confirm the parcels of land associated with the Pioneer Homes property such that we can

properly understand liens filed to date

4. Equipment / Inventory to Purchase



• In our face to face meeting you indicated an interest in purchasing some of Ladacor's (the Receiver's)
assets located at both the Hythe site and potentially assets located at Ladacor's headquarters in
Calgary

• Please send us a detailed list of equipment/inventory you are interested in purchasing such that we can
provide an appropriate pricing etc.

5. Costs to Complete and Ship (attached)
• You previously indicated that you were take all uncompleted modules and not allow us to

complete. We have not heard back from you on your position on this.
• As another point of reference, please see attached estimated cost to complete the modules and

roofadoors (for shipment readiness) and cost of transportation.
• As indicated in the attached, 5 modules need work prior to shipment and 8 roofadors also need work

prior to shipment.
• Total cost is estimated to be $305K before GST and contingency costs.
• Note, as included in the attached, the $305K+, does not include unloading costs (Crane) at the site.

Regards,
Chad

Chad Artem, CPA, CA, CBV
Director
Alvarez & Marsal Canada
Calgary, Alberta

Mobile 403.689.2113
Office 403.538.7518
Email cartem alvarezandmarsal.com

This message is intended only for the use of the addressee(s) and may contain information that is PRIVILEGED and

CONFIDENTIAL. If you are not the intended recipient(s), you are hereby notified that any dissemination of this

communication is strictly prohibited.

If you have received this communication in error, please erase all copies of the message and its attachments and notify

us immediately.

Your email address and contact information will be stored within A&M 's Customer Relationship Management platforms

(CRM) and Communication Management Systems and may be used by A&M for lawful business purposes. A&M does not

share or sell your contact information. Details about how we use your information and your rights are contained within

our Privacy Policy (click here to view our Privacy Policy).
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July 9, 2018

Hythe and District Pioneer Homes
Box 388, 10404 - 100 Street
Hythe, Alberta TOH 2C0

Attention: Tracy Palidwor

&Warn & Marsal Canada Inc.

Lk:a-r led Involver cy Touslees

Bow Valley Square 4

Suite 1110

250 - 8th Avenue SW

Calgary. A1befia T2P 3H7

Phone. 4-1 403 538 7555
+ tFay  403 538 7551

Re: Accommodation and Access Agreement for Completion of Certain Work on

Hythe and District Pioneer Homes Development

On November 25, 2016, Hythe and District Pioneer Homes Advisory Committee

("Hythe Homes" or the "Owner") entered into a Design-Build Stipulated Price Contract

and a Cost Plus Contract (together, the "Contract") with Nomads Pipeline Consulting

Ltd., operating as Ladacor ("Ladacor" or the "Contractor") for the construction of the

Hythe and District Pioneer Homes Development (the "Project").

On May 18, 2018 (the "Receivership Date"), Alvarez & Marsal Canada Inc. LIT

was appointed to act as receiver and manager (the "Receiver") of Ladacor pursuant to an

order (the "Receivership Order") granted by the Court of Queen's Bench of Alberta (the

"Court"). The Receiver was appointed over all of the properties, assets and undertaking

of Ladacor, including the Project.

The Receiver is prepared to allow Standard Roofing & Exteriors Ltd. (the

"Subcontractor") to perform work on the Project to the extent necessary to complete the

scope of work set out below. Hythe Homes agrees to provide certain financial and other

accommodations set out in this accommodation agreement (the "Agreement").

o0431 574 /Ii
1. Work. The Receiver agrees to allow the Subcon or to ana 

4 ft

complete the scope of work (the "Roofing Work") attached as S . The pii,v6„gf #0•Er
Owner and Subcontractor hereby agree to abide by and comply with section GC 2.6.2 of se evae

the Design Build Contract and section GC 3.2 of the Cost Plus Contract (including any ©x /y

other relevant provisions of the Contract that relates to those sections) in respect of the

Roofing Work being performed by the Subcontractor. 
Rol

2. Termination. The Owner acknowledges that if this Agreement is

terminated for any reason, including for the failure of the Subcontractor to perform any

covenant or obligation, the Receiver shall not be personally liable for any loss, liability or

expense incurred or suffered by the Owner arising out of this Agreement regarding the

Roofing Work, except where such loss, liability or expense is the result of the gross

negligence or willful misconduct of the Receiver.
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3 "As is. where is" Basis. The Owner hereby acknowledges and agrees that

the Roofing Work shall be completed by the Subcontractor and transferred to it by the

Receiver as part of the Project only on an "as is, where is" basis and without any

representation, warranty, agreement or condition, express or implied, direct or collateral,

statutory or otherwise, as to fitness for any particular purpose, quality, merchantability

and any conditions or warranties express or implied by the Sale of Goods Act (Alberta).

4. Payments. The Owner will pay to the Receiver the aggregate estimated

amount of CDN$5,000 (the "Access Payment") as genuine pre-estimate of the amounts

to be incurred by the Receiver for the Subcontractor to complete the Roofing Work (as

set out below) by way of wire transfer or other immediately available funds to the bank

account of the Receiver set out in Schedule "B" upon execution of this Agreement and as

follows:
Mcmitcring Fat 

Cad
407 Pf616,41 . An T444 16118

(a) fu'apvi v;auiy/Ssifvty hu. To be charged at a rate of $500.00 per day for Monitoring Servicen

performing supervisory and safety services on site (the '3.4....-rita.v./47..aft4 

Senviees2) so long as the Subcontractor is performing the Roofing Work and

will be invoiced. The Receiver anticipates, and the Owner agrees, that the

expected time period for the roofing work is approximately 5 to 7 calendar 
cam

days. (Estimated to be approximately $3,500)

If there are any amount of the Access Payment that has not been utilized in

performing the Supervisory/Safety Services incurred by the Contractor during the

Roofing Work than any remaining amounts of the Access Payment shall be refunded to

the Owner. Additionally, if the Contractor incurs fees in excess of the Access Payment

for performing the Supervisory/Safety Services the Owner shall be required to pay those

amounts to the Receiver at upon the completion of the Roofing Work and may not set-off

or holdback any such amounts that are owed to the Receiver under the terms of this

Agreement.

5. Equipment Usage. The Owner and Subcontractor hereby confirm that

neither will use the equipment located on site that is the property of the Contractor.

6. Movement of items on Site. The Owner and Subcontractor hereby

confirm that that no equipment/materials need to be moved or removed for the rpurposes

of completing the Roofing Work and the Contractor is not required or obligated to move

any equipment or materials on site.

7. Work. Schedule. The Subcontractor will use its best efforts to complete

the Roofing Work in accordance with the schedule set out in Schedule "A", as

expeditiously as possible

8. Review and Inspection. The Owner shall have access to the Roofing

Work at all times, subject to the reasonable notification to the Subcontractor and the

Receiver of the date and time of that access. The Subcontractor, upon reasonable notice,

shall provide sufficient, safe and proper facilities at all times for the review and

inspection of the Roofing Work by the Owner.

2
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9. Liability. The Owner acknowledges that the Receiver will not be liable in

any way for the Roofing Work performed by the Subcontractor, except where any loss,

liability or expense is the result of the gross negligence or willful misconduct of the

Receiver. Nor will the Receiver be responsible in any way for any incremental costs of

the Roofing Work due to the current state of the Project, including any perceived
deficiencies in the Project.

10. Goventint Law. This Agreement shall be construed in accordance with

and governed by the laws of the Province of Alberta and the federal laws of Canada

applicable therein and the parties shall attorn to the jurisdiction of the Alberta Court of

Queen's Bench, or otherwise as may be applicable.

1 1. Warranty. The Owner acknowledges and agrees that any Remaining

Work performed pursuant to this Agreement shall be without warranty and the Receiver

shall not be liable for any loss, liability or expense incurred or suffered by the Owner in

any way in connection with the Remaining Work, except where such loss, liability or

expense is the result of the gross negligence or willful misconduct of the Receiver.

12. Indemnity. The Owner agrees to indemnify and save harmless the

Receiver from any damages, loss, cost or liability (including reasonable legal fees and the

cost of enforcing this indemnity) arising out of or resulting from the Subcontractor's

performance of its obligations under this Agreement.

13. Counterparts. This Agreement may be executed and delivered by way of

facsimile or by email using secure portable document format (.pdf) and in any number of

counterparts each of which when executed and delivered is an original but all of which

taken together constitute one and the same instrument.

14. Time of the Essence. For each provision of this Agreement, time is of the

essence.

15. Assignment and Enurement. This Agreement shall enure to the benefit

of, and be binding on, the parties hereto and their successors and permitted assigns.

jitemainder of page left intentionally blank, signature Pam to follow!

3
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Yours very truly,

ALVAREZ & MARSAL CANADA
INC., solely in its capacity as
receiver and manager of LADACOR
AMS LTD., and not in its personal
or corporate capacity,

by:
Name: Chad Artem, CPA, CA, CBV
Title: Senior Manager

ACCEPTED and AGREED as of the date written above:

tb

AA

31370979.6
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HYTHE AND DISTRICT PIONEER
HOMES ADVISORY COMMITTEE.

Name:by  : em-iv (11154e4f1-A,""`V€".
Title: eh/ 4-0("rtr4 ist44:171(

STANDARD RO l IN AND
EXTERIO

By:
Per: -7417 im/4-4",
Tit

le: Ple6-54/Wil"

C'Enc eR
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Ladacor AMS Ltd.
Customer Aged Detail As at 04/06/2018

Source Date Origiani Invoice Amount Total Oustanding

DRAFT

Holdback Outstanding
(not including GST)

160731-2 31/07/2016 68,040.00 (2,835.00) $ 7,200.00

160831.2 31108/2016 42,525.00 $ $ 4,500.00

160930-2 30/09/2016 $ 32,130.00 $ $ 3,400.00

160930-3 30/09/2016 6,026.66 6,026.66 $ 637.74

161231-2 31/12/2016 29,156.17 - $ 3,085.39

170131-0 31/01/2017 26,662.19 (1,784.98) $ 2,821.40

170331-0 31/03/2017 4,792.57 - $ 507.15

170430-0 30/04/2017 4,988.19 4,988.19 $ 527.85

170531-0 31/05/2017 9,894.86 - $ 1,047.08

170630-0 30/06/2017 $ 513,382.23 54,326.16

170731-0 31/07/2017 $ 24,239.96 - $ 2,565.08

170831-0 31/08/2017 1,364,690.64 $ (150,713.00) $ 144,411.71

170930-0 30/09/2017 874,575.00 - $ 92,547.62

170930-4 30/09/2017 (20,730.68) $ - $ (2,193.72)

171031-0 31/10/2017 $ 850,242.83 $ - $ (115,809.36)

171031-1 31/10/2017 $ 71,485.58 $ - $ 7,564.61

171130-0 30/11/2017 664,133.67 $ - $ 70,278.70

171130-1 30/11/2017 $ 3,220.71 $ - $ 340.82

171231-1 31/12/2017 $ 14,320,66 $ - $ 1,515.41

171231-11 31/12/2017 356,927.89 $ - $ 37,770.15
1-1-18-01-01 31/01/2018 513,189.77 54,305.80

H-18-01-02 31/01/2018 24,421.53 24,421.53 $ 2,584.29

H-18-02-01 28/02/2018 1,948.08 1,948.08 $ 206.15

H-18-02-02 28/02/2018 408,670.40 $ 408,670.40 43,245.54

H-18-03-02 31/03/2018 738,535.17 $ 738,535.17 $ 78,151.87

11-18-03-01 31/03/2018 112,564.75 $ 112,564.75 $ 11,911.61

11-18-04-02 30/04/2018 $ 455,683.02 $ 455,683.02 $ 48,220.42

H-18-05-02 18/05/2018 461,270.67 $ 461,270.67 $ 48,811.71

Supplier Payment 27/3/18 (9,737.18)

Total outstanding: $ 2,049,038.31 604,481.18

TOTAL with Holdbacks 2,653,519.49

Generated On: 04/06/2018



Ladacor AMS

Hythe Project - Building and Site Works

May 18. 2018

DRAFT

Confidential

Completed Net Balance Balance Owing to
Contracted % Completed to Net of Collected to Owing to Plus Ladacor (Including
Values(1) 

Complete
Date $ Holdbacks Holdbacks Date Ladacor Holdbacks Holdback0 Comments

Building $ 9,445,831 82% $ 7,781,462 $ (778,146) $ 7,003,316 $ (5,137,489) $ 1,865,626 $ 778,146 $ 2,643,972

Site Works n/a n/a $ 530,750 $ (53,075) $ 477,675 $ (348.142) $ 129,533 $ 53,075 $ 182,608

Total $ 9,445,831 $ 8,312,212 $ (831,221) $:7;480,991 $ (5,485,632) $ 1,995.359 $ 831,221 $ 2,826,580 

Note 1 - includes change orders (approved and not approved). Change orders not approved were necessary as part of the initial design drawings.

n/a



1,,iclocur AMS
Fi ythe Project - Progress Claims - CCDC 14
May Ili. 2918

Description of Work I Contract Value
% Complete (up to

Jan 31, 2018)
Completed to Jan 31,

2018
Jan 31 to May 18 -
Work Performed

% Complete (up to
May 31,18)

Completed to
Data

CCDC 10 L_
pjyineering I $ 450,000 98% 441,000 $ - 98% $ 441.000

General Conditions I $ 250000 40% 100,000 $ 37,500 55% $ 137,500

Mobilization 
-i-
5 200,000 100% $ 200,000 FS - [ 100% $ 200,000

Foundations - Piling (Cash AllowanceL 1 $ 105p00 09% 1 $ 75,698 $ 79,302 100% 3 155,000

Early Procurement $ 520000 100% 11- 520.000 $ - 100% $ 520,000

Shop Modular Modular Construction $ 5,645,459 72% 1$ 4,056,045 $ 1,107,379 91% I $ 5,163,424

Elevator . $ 270,758 30% 5 81,228 S 30% 81,228

Transportation and Placement 321,000 38% 1.-1 122.735 $ 82,705 64% $ 205.440
1.$

Modules Interconnection and Finishisg $ 216,242 20% I $ 43.248 $ 54,060 45% $ 97,309

Common area Flooring $ 30000 0% , $ - $ 0% l $ -

Common area painting 30.000 0% 
--1-$ 

- $ -  0%

Mechanical Systems 50,000 $ - $ - 0%

Electrical Systems 33,300 0% $ - 5 0% $

Telephone system (Cash Allowance) 
1 S 

30,800 0% $ - $ 0%

Wireless system (Cash Allowance) . $ 35,900  0% - $ 0% $

Firestopping $ 15,000 0% - J $ 0% $

Wood doors $ 18,000 0% - $ 0% $

Metal doors 1$ 20,759' 0% - 9 0% 5

Entrances I $ 15,000 0% - 0% $

Car y t $ .. __, 0% $ - - 0%

Roofing $ 171,230 0% - Cl% $ -

Hardie Board siding 203,311 0% - 91,490 45% $ 91,490

Masonry sidirji 25.000 0% - .4-.
0% $

Demobilization 40,000 0% - 0%

.-I-.
Approved Change Olden; L
co #o1 - Commercial Kitchen 64,955 65% I $ 42,38r $ 22,568 100% $ 64,955_

C01/02 Tinting Windows 3,150 100%  $ 3,150 $ -, 100% 5 3,150

CO #03 Value ErAlineettgi 5 (3,370) 100% . $ 13,370)1 $ - 100% $ (3,370)

CO #04 Lifting Equipment - Patient $ 43,302 52% • $ 22,593  $ 20,710 100% 43,302

CO #05 Second Floor Backing ceiling S 34.174  0% , $ - i S 34,174 100% 34.174

Emergena_G_ enerator Ladacor CO b 013 5 340,010 0% i $ _ 1 $ 340,010 100% 340,010

Not Approved Change Orders l 7

Link Corridors Corridors Ladacor CO #05 $ 74,568 0% - , 74,5684 100% , $ 74,568

M68 Mechanical Room Ladacor CO 6014 S 80,841 0% - __.$__ 80,841 100% $ 80,841

Resident Sinks Ladacor CO #007 $ 51,441 0% - I $ 51,441 100% $ 51,441
-I

Holdback (Estimate) 10% 778,146

Owing to Ladacor lass holdback 
$ TP03,31844

raid to Ladacor date (excludes GST) ' $ 5,137.489

Net balance owing (net of holdback)

Holdback (Estimate) 1

$ 1,895,826

778,146

balance brim (bectudiso gokigia-  )



Ladacor AMS

Hythc Project • Progress Claims • CCDC 3 • Sneworks

May 18.2018

Description of Work COX:Most

CCDC3 r 15%; %Complete

Co% .Dee 31

) Completed up to

I - December 31

 • ""--:',':,

' 

t• ;,:,,,-:,   - :)-- , , .1.14*.X0c3,1-

 :ctitiAS%Ciiit. '-. --. *ow,;.. .,....„.16 IC 80

Make up cost front invoices not completely paid prior to Jan

2018

$

 5 -
$ 112.456

. $ 3,861
$ 46,000

, $ 3,500

$ 8,600

55,000

. 5 56, 400

5 13,482

$ 80,000 1

$ 35,000

5 33,000

$ 25,000

$ 36,000

$ 6D000

$ _75,000:.

$ 18,996

$ 2,964

$

5

$

$

$

$

$ $

$

$

5

$

5

$

$

$

$

$

5 ' 5 -

1 5 10,743  $ 82,362

$ 16,868 5 129,325

5 579. $ 4,440

$ 6,750 . 5 51,750 ._,

$ 525 ; $ 4,025.
$ 3,290: $ 9,890

0%

85%

100%

100%

100%

100%

10036

90%

. 85%

0

81%

%

100%

913%

20%

0%

0%

0%
 0%

0%

 69%

100%

70,008 

129,325.

4,440 '

51,750

4,025

9,890

56,925

20,071
,

- I
52440 .

15,504

89,841

8950.

15,073

3,408

Siteworks design

Heat & Ho.ding
Preconstruction Site WOrka tendering prior to August '17

Prmonstruction Site works tendering September 17

Demolition existing basement and back611

Removal and disposal of trees and shrubs

Water well decommissioning 1

Earthworks 

emoval

Deep Services

Snow 

di 

R

Grang

ClieM requests - road, sanitary line investigations

Main Utilities Relocation (Deep Services) '

Road subhasefor all hardstanding, roads,parking lots and

sidewalks - supply and compact M place

Watenvell 1

Shallow Services 1

Concrete/Sidewalks

Sprinkler resevoir & pump

Landscaping/Paving

Survey/Geotechnical (Beairsto)

Change Order 41 - Site Work Insurance Costs

-
1__29,325 :

4,440 ,

51,750

4,025 ,

9,511 ,

20,873

- ;
. !

19,458 .

13,489

89,841:

8,050

- .

- 1

- 1
. 4,

15,073

3,408:

-

$ 71,619
$ 112,456

$ 3,861

$ 45,000

$ 3,500

$ 8,600

5 • I
5 16,8681. 

$ 579'

$ 6,750 ;

5 525 ,

$ 1,290 :

$ 8,250

-1

$ 8,460_ . - .

$ Z022

5 12,000_,

, 5 5,250 ,

' $ 4,950 .

j $ 3,750 .

i $ 5,400 ‘

; $ 9,000

$ 11,250

. $ 2,849

' $ 445

100%

100%

100%

100%

96%

33%

30%

87%

98%

20%

0% •

0%

0%

0%

0% .

69%

100%

5 55, 000 $ 8,250 5 63,2501

5 20,533 $ 3,080

$ - .1 $ - 1. 5 
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Total Build Cast Breakdown

Total Build Cost

I
1

$ 664,259 1 $ 99,639 369,243 :
1

$ 756,411 $ 113,462 . $ 669,872 : 61% 53%750

1

CCDC 
'

CCDC 3 k 15%

451,138 ,

79,613

_.:

.,
.

1

Total

Holdback (1) :

Owed to Ladacor less holdack

Paid to date 1

Net amount owing

Plus holdback .

. _
10%

530,750
I

53,075

477,675

348,142

129,533

53,075

.....,11M8P0119001001,111/6108‘08eff).' - 411008
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Zahara, Ryan

From: Artem, Chad <cartem@alvarezandmarsal.com>

Sent: Wednesday, August 15, 2018 2:01 PM
To: Tracy Palidwor; Dalvin Napen; brian2280034@gmail.com; michaelw@dwlaw.ca
Cc: Zahara, Ryan; Konowalchuk, Orest
Subject: Hythe

Tracy, thanks for meeting with us yesterday at the Ladacor office.

Further to our conversation this afternoon and pursuant to our counsel's letter dated August 2nd, 2018, to your
counsel, we are transferring control of the site location today (August 15th). To ensure there is a smooth
transition, we will extend not "exiting" the premise until Monday/Tuesday of next week and will have our
contractor continue to monitor the site until the estate assets have been removed.

The assets on site 'available for sale' were emailed to you earlier today, which include but not limited to,
equipment, materials and inventory, etc. The Receiver wanted to give you several additional days to get
yourself organized as we arrange to vacate the premise by early next week (i.e. we will keep the fencing up
until such time). Please let us know if HPH would be interested in acquiring any of these assets located on site
by the end of this week to determine if there is an opportunity to execute a transaction. We would require
payment up front before we could release any of these assets.

Further, we also look forward to receiving your position with respect to the payment of the outstanding Hythe
A/R and/or settlement.

Lastly, we wanted to remind you that the insurance coverage (Builder's Risk) is going to expire on August 31st,
2018.

Kindly confirm receipt of this email and please let us know if any questions etc.?

Regards,
Chad

Chad Artem, CPA, CA, CBV
Director
Alvarez & Marsal Canada
Calgary. Alberta

Mobile 403.689.2113
Office 403.538.7518
Email cartem cnr alvarezandrnarsal.com
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Schedule "D" — Emails from Adjuster to the Owner October 13, 23 and November 9, 2018
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From:
Sent:
To:
Subject:

From: Brad Newman <Brad.Newman@ctplc.com>

Sent: Friday, November 09, 2018 8:40 AM

To: Tracy Palidwor <tracy.palidwor@connectingcare.ca>; Artem, Chad <cartem@alvarezandmarsal.com>; Wilson

Bohorquez <wbohorquez@ladacor.com>; Dalvin Napen <Admin@hythepioneerhomes.ca>

Subject: RE: Ladacor - Hythe Pioneer Homes - Next Steps

Hi Tracy,

Further to our email of October 23, 2018.

Have you appointed a contractor in relation to the repairs?

Please provide an update.

thanks

Brad Newman, CIP, CFEI

Senior Loss Adjuster

Charles Taylor Adjusting — Calgary

Suite 1010 Bow Valley Square 4

250 - 6'h Ave SW

Calgary; AB T2P 3H7

T: +1 403984 2155

F: +1 403266 3337

M: +1 587896 2723

Brad.newman@ctplc.com

www.ctplc.com

Charles
Taylor
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From: Brad Newman

Sent: October 23, 2018 2:18 PM

To: 'Tracy...,Palic(v4or' <tracy.pa l idwor@connectingcare.ca>; 'Artem, Chad' <cartemPa lvarezandmarsa l.com>; 'Wilson

Bcrrcru'r Abohorquez@ladacor.com>; 'Dalvin Napen' <Adm in@hythepionee,rhomes.ca>

Subject: RE: Ladacor - Hythe Pioneer Homes - Next Steps

Hi Tracy,

We can confirm, on behalf of your insurers, that the Scope of Damages (water damages not mould) identified in the Ellis

Don Scope Document are covered subject to one water damage deductible of $25,000.00.

We await confirmation on the appointment of a contract so we can continue with the establishment of the costs.

thanks

Brad Newman, CIP, CFEI

Senior Loss Adjuster

Charles Taylor Adjusting — Calgary

Suite 1010 - Bow Valley Square 4

250 - 6''' Ave SW

Calgary, AB T2P 3H7

1: +1403984 2155

F: +1 403 266 3337

M: +1 5878962723

Brad.newman@ctplc.com

www.ctplc.com
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From: From: Brad Newman

Sent: October 13, 2018 1:43 PM

To: 'Tracy Palidwor' <tracy.pa l idwor@connectingcare.ca>; 'Artem, Chad' <cartempalva rezandmarsa l.com>; Wilson

Bohorquez <wbohorq uez@ladacor.com>; Dalvin Napen <Adm i n@hvthepioneerhomes.ca>

Cc: Kevin Smith (kevin.sm ith@el l isdon.com) <keyin.sm ith@el l isdon.com>

Subject: Ladacor - Hythe Pioneer Homes - Next Steps

Hi Everyone,

On Thursday October 11, 2018 we met with Tracy Palidwor of Connected Care.

During our meeting we discussed the scope of damage and the next steps in relation to the claim.
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It is our understanding that Hythe Pioneer Homes are considering repairing the damages to Phase One and Phase Two.

The intent of this email is to identify the position of your insurers in the event you do proceed with the repairs.

Reservation of R ights Letter

Further to our letter of September 4, 2018 we have completed our investigation into the claim presented.

We have reported our findings to your insurers as follows:

• A number of water events caused water and mould damages to Phases One and Two at the Pioneer Lodge. (We

have enclosed a chronology of the water related events)

• The majority of the water damages occurred on or about July 19 to 22, 2018.

• The July 19 to 22, 2018 water damages were directly as a result of rain water that built-up on the exterior roof

surface and subsequently leaked into the interior.

We have recommended to your insurers that they consider this water damage event as one occurrence subject to one

deductible.

We believe that the known water damages to Phases One and Two, confirmed through our site inspections, are

captured under this one claim.

We expect to have firm instructions from your insurers within the next 5 business days.

Scope of Damage 

As you are aware we engaged Kevin Smith of Ellis Don Consulting to assist with establishing the scope of damage related

to the July 19 to 22, 2018 water event.

On September 18, 2018 Ellis Don and our office reattended the site in Hythe in order to finalize the scope of damages.

We have attached two site plans (Ground Floor and Second Floor) on which we have marked up the general scope of the

water damages.

Kevin Smith has a detailed room by room, line by line scope document that he will be issuing on Monday October 15,

2018 to each of you.

Next Steps 

• Seek full authorization to proceed from your insurers.

• Understanding the role of the Receiver in relation to the insurance claim administration. Perhaps we can discuss this

further once we have full authorization.

• Await your appointment of a contractor/firm that you will be engaging to complete the repairs.

• The decision on the appointment of a contractor is yours to make.

• Once the contractor is appointed, Ellis Don Consulting and our office, would like to meet with you and your

contractor to discuss an number of things including:

1. The Scope of Damage so we can come to an agreement on the water related damages — we recognize the

scope of damage may change once the removal of interior finishes commences.
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2. The appointment of an environmental consultant to deal with the mould issues — although the consulting and
mould remediation will not form part of your claim we are interested in knowing how these matters are being
dealt with.

3. The terms of the contract with your appointed contractor (costs plus, stipulated prices, budgets, schedule,
rates, mark-ups, funding, and administrative issues)

4. Our oversight including site visits and approval of water damage related costs.

We look forward to hearing from you once a contractor is appointed and we be in touch later this week once we hear
from your insurers.

Thanks

Brad Newman, CIP, CFEI

Senior Loss Adjuster

Charles Taylor Adjusting — Calgary

Suite 1010 - Bow Valley Square 4

250 - 6th Ave SW

Calgary, AB T2P 3H7

T: +1403934 2155

F: +1 403 266 3337

M: +1 587896 2723

Brad.newman@ctplc.com

www.ctplc.com 
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Taylor
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Unless otherwise agreed in writing. all assignmentslmatters are accepted on our Standard Terms and Conditions of business, which
are available at www.charlestavloradi.com together with full details of the services we offer_ Our liability in connection with this matter is
limited to the lesser of i irri or ten times the value of our fees or such other amount as has been agreed in writing.

This email (including all attachments) is confidential and may be protected by legal privilege. If you are not the intended recipient, you
must not copy it, re-transmit it, use it or disclose its contents to anyone else. If you have received it in error, please notify the sender
immediately and delete your copy from your system.
We monitor emails sent to or from our network for viruses and unauthorised use, we recommend that you should also check messages
for viruses in accordance with good computing practice. Emails sent to or from our systems are not confidential to any named individual

and we reserve the right to read them without prior notice.

Our Fair Processing Notice can be viewed by clicking on this link.
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November 30, 2018

VIA EMAIL

Michael E. Wheaton
Dobko & Wheaton
10022 - 102 Avenue
Grande Prairie, AB T8V OZ7

RE: Hythe Pioneer Homes and Ladacor

Blake, Cassels & Graydon LLP
Barristers & Solicitors

Patent & Trade-mark Agents
855 - 2nd Street S.W.

Suite 3500, Bankers Hall East Tower
Calgary AB T2P 4J8 Canada

Tel: 403-260-9600 Fax: 403-260-9700

Ryan Zahara

Partner

Dir: 403-260-9628

ryan.zahara@blakes.com

Reference: 99766/12

Dear Mr. Wheaton:

We are counsel for Alvarez & Marsal Canada Inc. LIT (the "Receiver").

On November 25, 2016, Hythe and District Pioneer Homes Advisory Committee ("Hythe Homes" or the
"Owner") entered into a a CCDC 14 2013 Design-Build Stipulated Price Contract ("CCDC 14") and CCDC
3 2016 Cost Plus Contract ("CCDC 3", together with CCDC 14, the "Contract") with Nomads Pipeline
Consulting Ltd., operating as Ladacor ("Nomads") for the construction of the Hythe and District Pioneer
Homes Development (the "Project").

We are writing further to our correspondence (the "August Correspondence") on August 2, 2018, a
copy of which is enclosed for reference as Schedule "A" to this letter.

The Receiver is seeking to advance the administration of the estate, which requires addressing a number
of outstanding issues under the Contract that still have not been completed or addressed by Hythe
Homes. The Receiver is seeking specific information from Hythe Homes on the Owner's anticipated next
steps in respect of the Project, the payment of amounts outstanding to Nomads and the approximately
23 remaining modules and roofadoors (the "Remaining Modules") in the possession of the Receiver.

Amounts Outstanding to Nomads under the Contract

The Receiver has previously advised on a number of occasions that there remain significant amounts
outstanding to Nomads under the terms of the Contract. The Receiver estimates that the amounts
outstanding to Nomads totals (including holdbacks) approximately $2,826,580 (the "Amount
Outstanding"). Attached as Schedule "B" is a summary of the progress billings that make up the Amount
Outstanding to Ladacor.

The claim for the Amount Outstanding relates to work conducted by Nomads on the Remaining Modules
as well as construction work that was completed in respect of the modules that were delivered to the site
location for the Project (the "Site") and assembled at Site.
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Including hold-backs, the amount outstanding per the CCDC 14 is $2,643,972. A detailed description of

items complete (and percentage complete) is included in Schedule "B". Additionally, including hold-

backs, the amount outstanding per the CCDC 3 is $182,608. A detailed view of items completed by

Nomads under the Contract (and percentage complete) is included in Schedule "B".

The Receiver also took the additional step of filing a lien against the Project in respect of the Amount

Outstanding to Ladacor on August 24, 2018. The Receiver will be asserting its claim for the Amounts

Outstanding against the Owner and will be filing its statement of claim in the lien action shortly.

Summary of Add itional Correspondence with Hythe Homes

Since the August Correspondence the Receiver has continued to be in close communication with the

Owner regarding its intentions in respect of the Project and turnover of the site to the Owner. The

Receiver used best efforts to efficiently transition control of the Project over to the Owner, including

entering into minor transactions to sell certain assets of Nomads to the Owner.

On September 22, 2018 the Receiver removed all of the remaining assets of Nomads from the site and

the Owner has had full control of the Project since August 15, 2018. Please find attached as Schedule

"C" to this letter an email sent on August 15, 2018 from the Receiver to Hythe Homes turning over control

of the site to the Owner.

Insurance Proceeds from Water Damage to Project

The Receiver initiated an insurance claim for the Project in July in respect of damages associated with

water entering the building envelope of the Project. The Receiver met with the insurance adjuster Brad

Newman (the "Adjuster") on a number of occasions, including answering all questions of the Adjuster in

order to complete the claim for insurance coverage. There were a number of meetings and exchanges

of information with the Adjuster in September to finalize the insurance claim.

The Receiver understands that on October 13, 2018 the Owner received confirmation of insurance

coverage for water damage to the Project from the Adjuster. The Adjuster noted in his email that the

Owner was considering repairing the water damage that occurred on Phase One and Phase Two of the

Project.

The Receiver further understands that the Adjuster followed up with the Owner on October 23, 2018 and

on November 9, 2018, but the Owner still has not, to the knowledge of the Receiver, provided any

confirmation on next steps in respect of the Project or the appointment of a construction company to

complete repairs to the Project arising from the water damage. Attached as Schedule "0" to this letter

are copies of the October 13, 23 and November 9, 2018 emails from the Adjuster to the Owner.

Please advise as soon as possible of next steps that the Owner will be taking in relation to remedying

the water damage to Phase One and Phase Two of the Project.
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Disposal of the Remaining Modules

The Receiver has been storing the Remaining Modules for a significant period of time, and is incurring
significant costs in respect to those Remaining Modules. Additionally, the Receiver has not received any
direction from the Owner on what its preferred course of action will be in respect of the Project or the
Remaining Modules, including payment of the outstanding amounts owed to Nomads under the Contract.

If the Receiver does not hear from the Owner regarding its intentions for the Project and the Remaining
Modules by no later than December 7, 2018, it will seek advice and direction from the Court with respect

to the Receiver's future handling of the Remaining Modules and will commence the necessary steps to

a ance the, ollection of the Amount Outstanding.

Your

Ryan Z ra

c Client
Hythe Pionee Homes
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