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KNIGH SBRIGE

DEVELOPMENT CORPORATION

Knightsbridge Development corporation is a multinational corporation with offices across Canada,
as well as London England and Escazu Costa Rica, services projects throughout the Americas,
the UK and the EU, all of which are connected through a common DNA based on sustainable
development, projects that embrace the current and the past through architectural preservation,
and the principals of giving back. We view it as a relationship that places the right pieces in the
right places, in that order.

Knightsbridge Development Corporation (KDC) is recognized as the as the premier Development
and Project Managers in Canada for large complex inner-city developed within existing
communities on sites with limited laydown areas and complex logistics constraints.

KDC has had the opportunity to work on many key projects in terms of project size and firsts in
terms of project types. KDC was selected, for the now completed, Well project in Toronto as the
Development/Construction Managers. The project is comprised of on 3.5 million square feet of
mixed-use development built on a 7.8-acre site with all heating and cooling provided by deep lake
cooling, and has received LEED Platinum Certification, Platinum Well Standard Certification, as
well as Platinum Wired Score Certification. The Well is the largest commercial development in
Canada.

A more recent achievement is having been selected as the Development/Construction Manager
by the receiver of The One project in Toronto, an 85-level mixed-use tower designed by Foster +
Partners, and Canada’s first Supertall building.

In addition, KDC is currently engaged on the Etobicoke Civic Centre on behalf of Enwave Energy
Corporation, delivering the geothermal facility that will service the New Civic Centre as well as
the surrounding developments as part of a new district energy grid.

Our project values range from $300 million to $1.3 Billion, with a client list that includes, but is not
limited to:
= ExxonMobil / IOL
= EPCOR Energy
= Selfridges (UK, EU and Canada)
= Haworth
= Allied Properties
* RioCan REIT
= GWL

But our clients are our best spokespersons based on their testimonials:

“Knightsbridge Development Corporation has played a pivotal role in guiding The Well. Their
primary responsibility was to act as the Owner's Representative for both companies. They
performed this role with a great deal of professionalism. They were particularly good at managing
the two companies’ interests, finding common ground solutions, and ensuring that the project
proceeded smoothly in very uncertain times. This was a very complicated project with two different
construction managers. Despite this, KDC was able to ensure the two construction companies
coordinated and stayed on task. Their experience led them to be able to provide value from the
schematic phase of the project, through tendering, and finally construction.” —
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“As a result of their professional approach to business and their understanding of corporate
governance, Knightsbridge are held in high regards by our clients and myself, which is evident in
the amount of repeat business KDC generates with clients due to their trust in KDC’s judgment
and honesty in all dealings on their behalf.” —

“Knightsbridge Development Corporation served our team as the local facilities manager for
Haworth, Inc at our Calgary site. Within KDC'’s facilities role they supported the overall values and
vision of the Haworth organization. They were focused on customer's needs and strived to exceed
expectations. They exemplified good interpersonal and communication skills in team as well as
individual settings and served us as a dedicated contract member of our organization during this
interim time-period between the buildings production shutdown through to the property sale.” —

“I am so proud to have worked on The Well with KDC, you taught us so much.” —

“It was a pleasure working with you on the Well and | have no doubt we will work together again
in the future.” —

“The services that KDC provide are world class. Providers of this caliber don't come along often;

DeVry was lucky to have the experience that KDC provided to guide DeVry through a complex
transition.” —
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The One - Issues Log

Observation

Industry Standard Practice

Comments

Procurement process is disjointed -
Contracts are not immediately entered into
and instead LOls are issued while contracts
continue to be negotiated and often modified
from the boiler plate after award

Boilerplate is rolled up to the conditions of
the CM contract, and completed after bid
leveling and Owner approval and signed
copies returned to the Owner within 10
business days

Demonstrates a lack of governance, control
and fiscal responsibility by the CM Team

Based on observations in the scheduling
meeting there appears to be a disconnect,
because of a lack of a single leader, with
respect to the coordination of activities
between the siloed Project Managers.

Standard practice is to have the SR. PM of
Project Director be an umbrella over the PMs
and a General Superintendent be the same
over the Site Superintendents. This practice
provides over all project direction and
coordination and sequencing of the work.

Better high level management is required
versus that date with a direct tie in of the
Scheduler as well as trade buy-in on the

scheduling.

Based on our observations in the
Uncommitted work meeting with Esteban it is
evident he does not have a total
understanding of the process in its
fundamental terms. — No budget items listed
within the document, with all left blank so
there is no ability for comparative analysis
against budget

Normally a project would have a
Procurement Team (2-3 people) and a
project accountant. This results in tighter
controls and oversight as the Sr. PM or
Project Director validates the work and the
packages prior to the commitments being
issued to the Owner for signature (creator
and verifier are never the same person)

Team is not adequately structured and
needs to be realigned and strengthened for
a project of this size and complexity.

No formal Change Management process
appears to exist

Normally a commitments meeting is held
every 1 or 2 weeks by the CM with the
Owner to review change requests, RFIs
requiring a change request, pending
changes (including ones being priced) etc.

KDC and A&M are initiating this practice
starting the week of November 20th however
it requires the CM to be bound by it.
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Observation

The One - Issues Log

Industry Standard Practice

Comments

Due to blurred lines between the Owner and
the CM (result of the two being the same
ownership structure) the consultants role has
been diminished and there is less policing of
the CM than expected

Standard practice is that the Consultants
insulate the Owner from the CM on a day to
day basis, regulate and instruct the CM,
verify work underway and certify payments
based on their observations

With the new structure and Ml only being the
CM and not the Owner, this is a perfect time
to correct this as the consultants now are
working for the Receiver. Suggest that
certification of Payments be added to the
Architects' (Core) scope of services.

Use of Procore is not to the potential of the
software programs and the data was found
to be not up to date with documents waiting
to be uploaded into Procore. (Currently still a
work in progress)

Procore is used by most CMs and during its
set up there is a lot of customization done to
create all the CM specific forms, contracts,
POs and LOls, etc. This results in all
documents being created within Procore and
distributed through Procore.

It is too late in the project for Ml to correct
the ability to do everything in Procore
directly, however increased diligence needs
to be practiced by MI when documents are
created that there is a seamless process of
uploading all files to Procure that form part
of the document.

Esteban in addition to running the
construction project is also pricing suite
modifications.

This is normally carried out by a separate
team who interface as required with the main
CM team

Esteban is already over burdened and is the
bottleneck on many issues. There needs to
be an overall redistribution of his areas of
control and responsibility as he does
delegate when left up to his discretion
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Observation

The One - Issues Log

Industry Standard Practice

Comments

The CM team and specifically Esteban
consistently does not meet deliverable
requests, such as update budget information
for the cost log, template of the standard sub-
trade contract, schedule updates, etc.

a CM on a project of this size would have
had a system in place to provide all of items
requested by an Owner, and all standard
contracts would have been submitted for
Owner's review and compliance that the sub-
trade contracts roll up to the terms and
conditions of the CM contract related to, but
not limited to schedule. Once approved the
sub-trade contract becomes locked and is
not able to be modified.

There needs to be a clear understanding
that the role of Owner is now the receiver
and that all requests for information,
updates, and reporting needs to be met.

Inaccurate and out of date scheduling as
was demonstrated on November 15th when
just before the scheduling meeting it had to
be cancelled due to the schedule being
flawed and inaccurate as a result of the task
link errors.

Standard practice is to issue a schedule
update monthly, where the schedule
includes a current level of completion for
each task in the schedule. The schedule is
generally driven by the Superintendents
working with the trades to obtain feed back
on the schedule.

Altus should take the Primavera schedule
when available next week and do a detailed
scrub of the P6 file versus a PDF copy and
prepare a report on the accuracy of the
schedule and the proficiency of the
scheduler to determine if there is a
competency issue.

CM fees charged on top of CM staff costs
(and on top of mark-up on actual staff costs).
Staff Cost to date (per Altus report 51) is

CM fees charged cover all CM staff and
management costs for the Works

The current practices related to CM Fees
and their lack of alignment to industry
practices needs to addressed and adjusted

A Project Controls Manager does not exist

A Project Controls Manager is appointed to
report on cost metrics (cost incurred, cost to
complete, CPI index, SPI, variances)

Staffing of the project needs to be adjusted
to reflect the current phase of the project
and the correct positions added as well as
redundant positions eliminated.
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Observation

The One - Issues Log

Industry Standard Practice

Comments

Project Status progress data is unrealistic
and unsupported by facts. The October 2023
report shows 83% progress. Site tours by
third parties including Altus and KDC show
progress is between 20-30%

Schedule and progress status reports are
provided in monthly reports and are
reasonable, useful and reliable to assess
project status

Monthly reports need to be re-designed to
include a financial snapshot of the current
project budget and projected cost to
complete as well as a variance report from
the previous month

Monthly reports issued by MI contain a
section (1.2.1) in the monthly reports that
have empty cells and no information on
forecast start dates of finish dates for
milestones

Milestone Tracking is performed on a
monthly basis, reporting on root causes for
delays and mitigation actions

The monthly reports need to include a
monthly schedule update including any
variances in the schedule from the previous
month.

A list of Change Orders exists in Procore,
however the column titled "Designated
Reviewer" shows many "Unassigned”
Designated Reviewers.

Change Orders for contracts are tracked
against budget to ensure before a Change is
approved the overall commitment is still
within budget. There are assigned reviewers
and approvers within the Project
Management Team for reviewing costs and
change orders.

The use of Procore needs to be addressed
in terms of the features and reports available
and the accuracy of reporting increased.

Section 1.3 of monthly report is not updated
to show delays in 2023. There are multiple
and accumulating delays in 2023, including
delays by Gamma on the curtain wall work
that are not reported

Status of delays and root causes of delays
are analyzed on an ongoing basis by the
Construction Manager and the Project
Controls Manager. The delays caused by
subtrades are quantified and subtrades are
held accountable for delays, with cost of
delays off-set from their invoices

The monthly report needs to include a risk
registry as well as a summary oof any
claims, delays (cause and impact) and
documented back charges
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The One - Issues Log

Observation

Industry Standard Practice

Comments

No updates on level of progress for design
activities by discipline in the monthly reports

Design status and progress is updated on a
weekly and monthly basis

The weekly and monthly reports need to be
expanded to include a detailed summary on
current design issues and where there is a
potential delay to the schedule associated
with the issue it should also be included in
the risk registry

No holdback applied on key vendor invoices

Statutory Holdback of 10% applied per
Construction Act in Ontario, in order to
provide security over defects in the warranty
period as well as an additional 3% hold back
for deficient work

Hold back practices need to be adjusted to
meet the industry standard including the
additional 3% hold back as a separate hold
back for repair of deficient work

No budget management or cost control on
the project. The accounting is done
externally and the budgets are also done
externally. As a result a project cost and
financial management ERP system is not
being used.

Cost accounting performed by project staff
embedded in the project. The cost
accounting (invoices and accruals incurred)
informs quarterly and annual budgeting
efforts by the project team. The Project
Director and the Project CFO or Commercial
Director are in charge of implementing
standard cost management and cost
accounting processes

There is a need for an immediate change in
reporting in terms of Cost Logs, Change
Order Logs, FRI Logs, Sl Logs, etc. al
focusing on accuracy of reporting and up to
date information

Micro-management of small supplies leading
to lack of control and tracking as well as
taking on unnecessary risk in the interface
with the trades for late supplies

Supply of small tools and materials included
in key trade subcontracts to benefit from
buying power from trades and avoid micro-
managing small items directly

This needs to be reviewed based on the sub-
trade bidding, and in new sub-trade
contracts it must be included to avoid double
costs.
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Observation

The One - Issues Log

Industry Standard Practice

Comments

No formal procurement plan and strategy
documentation, no procurement dates in
schedule, no consideration of procurement
delay risk in schedule

A Commercial / Procurement Manager is
appointed to prepare a Procurement
Strategy and Plan, call for tenders, negotiate
and execute contracts with all subtrades and
suppliers

Staffing of the project needs to be adjusted
to reflect the current phase of the project
and the correct positions added as well as
redundant positions eliminated, especially
related to procurement and the creation of a
procurement team

No quality management program, leading to
risk of cost overruns

A Quality Assurance Manager is appointed
to prepare a full QA/QC plan that includes
inspection and test plans (ITP's) for all key
materials, including concrete , rebar, curtain
wall, steel, etc.

The need for a QA/QC Manager is a key part
of the project controls as this person within a
CM organization also tracks corrective
measures and remedial work and assurance
that all items noted as need resolution have
been closed out to the satisfaction of the
Owner (receiver in this case)
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THE ONE Retail and Residential Project
Monthly Status Update Report No. 74

EXECUTIVE SUMMARY

SUMMARY

As of October 29, 2020 the Construction phase of the project has been assumed by Mizrahi
Inc.. The scope of work for the Construction phase include design assistance, estimating
services, project schedule, subcontractor & supplier bid documentation, and site planning.

1.1.

Project Safety Highlights

Safety continues to be of utmost importance to Mizrahi and is tracked on a monthly basis.

1.2

Safety Item This Month Total to Date
First Aid 1 24
Medical Aid 0 25
Critical Injury 0 0
Near Miss 1 40
MOL Visit 1 20

Project Schedule Highlights

Previously, the former Construction Management service provider had updated the Master
Schedule to Version R60.1. Due to Ownership concerns about the R60.1 schedule, Mizrahi has
regenerated a revised first draft of the project schedule, Master Schedule, version R62, dated
December 31, 2020. Mizrahi is still in the process of reviewing and the finalizing the schedule.
The project now indicates approximately 73 month duration. Mizrahi has its team reviewing all
the construction activities and their sequencing and inter dependencies, in consultation with
the trade contractors, and monitoring activities daily. Mizrahi anticipates that a final version of
the schedule will be generated by December 2021.

The current Master Schedule is shown at the bottom of this report. Current site activities are:

The former Construction Manager stated in the October Status report that project
issues had pushed the project with delay days at 202 days with a project
Substantial Completion date of September 6™, 2023 [Mizrahi does not accept this
revised date and is currently re-evaluating the master schedule]:

o

(o]
o]
o]

o}

Plumbers Strike — 20 days (June 10%, 2019 to August 10®, 2019)

Stop Work Order — 34 days (December 12, 2019 to March 9, 2020)
COVID-19 — 34 days (March 23, 2020 to May 11%, 2020)

Above Grade Permit — 80 days (May 12, 2020 to August 31%, 2020) —
Permit was received

Site Remobilization — 17 days (August 31%, 2020 to September 24", 2020)
Manpower and Productivity — 21 days (September 21*, 2020 to October 19™,2020)
[Mizrahi does not agree with this delay.]
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Project schedule items that remain a concern include:
Interior Design for Hotel and Restaurant Facilities

@)

Project activities started, or ongoing, on site this month include:
South side:

o

As of May 20, 2023, Clifford work on heritage fagade restoration ongoing.
Clifford scaffold installation complete on New Yonge Street facade — L1M to
L3 (along GL Hx and between GL 8-10) on May 10, 2023.

Cult completed miscellaneous metals framing on New Yonge Street facade —
LIM to L3 (along GL Hx and between GL 8-10) on May 16, 2023.

Tower:

Level 32 tower slab poured on June 15, 2023.

Level 22 corner slab poured on June 16, 2023.

Level 6 amenity steel (Phase 1) completed on June 19, 2023.
Level 32-33 mega-walls poured on June 22, 2023.
Level 33 tower slab poured on June 29, 2023.

Level 26-27 lobby walls poured on June 26, 2023.
Level 23 corner slab poured on June 27, 2023.

Level 27 lobby slab poured on June 30, 2023.

Level 33-34 mega-walls poured on July 5, 2023.

Level 27-28 lobby walls poured July 6, 2023.

Level 24 corner slab poured on July 7, 2023.

Level 34 tower slab poured on July 11, 2023.

Level 28 lobby slab poured on July 12, 2023.

Level 34-35 mega-walls poured on July 14, 2023.

Level 28-29 lobby walls poured on July 17, 2023.

Level 25 corner slab poured on July 18, 2023.

West Bank structural steel completed on July 18, 2023.
Level 35 tower slab poured on July 20, 2023.

Level 25 to 31 (Tier 5) steel strut installation finished on July 20, 2023.
Level 29 lobby slab poured on July 21, 2023.

Level 35-36 mega-walls poured on July 24, 2023.

Level 29-30 lobby walls poured on July 25, 2023.
Crane raise to seventh position — two tower sections and tie-in to Level 14/31.
Started on July 27/23 and completed on July 29/23.
Level 36 tower slab poured on July 31, 2023.

Level 26 corner slab poured on August 1, 2023.

Level 30 lobby slab poured on August 2, 2023.

Level 36-37 mega-walls poured on August 3, 2023.
Level 30-31 lobby walls poured on August 8, 2023.
Level 27 corner slab poured on August 10, 2023.

Level 37 tower slab (lower) poured on August 11, 2023.
Level 37 tower slab (upper) poured on August 15, 2023.
Level 31 lobby slab poured on August 16, 2023.

Level 31-32 lobby walls poured on August 17, 2023.
Level 28 corner slab poured on August 18, 2023.

Level 37-38 mega-walls poured on August 25, 2023.
Level 29 corner slab poured on August 28, 2023.
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* Level 32 lobby slab poured on August 31, 2023.

* Level 32-33 lobby walls poured on September 5, 2023.

* Level 30 corner slab poured on September 6, 2023.

* Level 38 tower slab poured on September 7, 2023.

* Level 38-39 mega-walls poured on September 18, 2023.

* Level 31 corner slab poured on September 19, 2023.

* Level 33 lobby slab poured on September 20, 2023.

* Level 33-34 lobby walls poured on September 21, 2023.

* Level 31 to 37 (Tier 6) steel strut installation on September 23, 2023.

* Level 39 transfer beams poured on September 27 & 28, 2023.

* Level 34 lobby slab poured on September 29, 2023.

* Level 39 tower slab poured on October 2, 2023.

* Level 34-35 lobby walls poured on October 3, 2023.

* Level 32 corner slab poured on October 3, 2023.

* Level 39-40 mega-walls poured on October 4, 2023.

* Level 33 corner slab poured on October 12, 2023.

* Level 40 tower slab poured on October 13, 2023.

* Level 40-41 mega-walls poured on October 16, 2023.

* Level 35 lobby slab poured on October 16, 2023.

* Level 35-36 lobby walls poured on October 17, 2023.

* Level 34 corner slab poured on October 19, 2023.

o Below Grade:
*  Continued MEP work in parking levels and Concourse
» Fire protection is complete to concourse level. Remaining fire protection around
car stackers to be completed once stackers are in place. Final modifications on
the sprinkler are being completed.
* Painting is completed up to P2 level.
»  Parking ramp topping pour #1 completed on October 26, 2022.
»  Parking ramp topping pour #2 completed on October 27, 2022.
o Ground Floor Tenant Space:

«  SEELE demobilized from the ground floor space on Oct 15™

*  Ground Floor Tenant Handover inspection occurred on Oct. 27, 2021.
o Site Servicing:

* Yonge Street services connections Yonge St services were completed

» Bloor Street services - Completed

* Balmuto Lane — Vipe completed the storm connection

* Enbridge Gas line, in Balmuto Lane, has been completed.

o Tower Envelope:

* Asof April 20, 2023, EBES (Exterior Building Envelope System) is complete
to the Level 6, except at south elevation between mega columns and at SW
mega column

* Installation of the Rail Climbing System (RCS) for the exterior building
envelope system, starting at level 7 started April 15, 2023.

*  The RCS is not 100 % complete. The south elevation panels are yet to be
installed.

*  The RCS east elevation use sign off was on July 23, 2023 with climbing sign off
occurring on August 10, 2023.

*  The RCS north elevation use sign off was on July 26, 2023 with climbing sign
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off occurring on August 15, 2023.

The RCS west use sign off was on Aug 26, 2023 with climbing sign off targeted
for Sept 11, 2023.

The initial RCS jump on the east elevation took place on August 11, 2023.

The initial RCS jump on the north elevation took place on August 16, 2023.
Initial RCS jump on west elevation has yet to occur, as of August 20, 2023.
Level 7 curtain wall started on July 19, 2023 and is not 100% complete. The last
frame at the mega SW mega column is not installed since Gamma is required to
do this on off hours so the hoist is not shut down. The second last frame was
installed on August 9, 2023. The aluminum panels on L7 have only been
installed on the east, North and West elevations (however, deficiency issues
need to be addressed on the west panels).

Level 8 curtain wall started on August 11, 2023. As of Sept. 20, 2023, is approx.
50 % complete. Some level 8 aluminum panels on east and North have also
been installed.

Initial RCS jump on west elevation took place on October 5, 2023

Level 7 curtain wall installation started on July 19, 2023 and the second last
frame was installed on August 9, 2023. The last frame was delayed due to hoist
and was installed on August 28, 2023. As of Oct. 20, 2023, the aluminum panels
on L7 are not complete with partial south elevation outstanding.

Level 8 curtain wall installation started on August 9, 2023 and finished on
September 23, 2023. As of Oct. 20, 2023, the aluminum panels on L8 are not
complete with the south elevation outstanding.

Level 9 curtain wall installation started on September 6, 2023 and finished on
September 30, 2023. As of Oct. 20, 2023, the aluminum panels on L9 are not
complete with the south elevation outstanding.

Level 10 curtain wall installation started on September 20, 2023 and, as of Oct.
20, 2023, is currently 98% complete. As of Oct. 20, 2023, the aluminum panels
on L10 are currently being installed with roughly 50% complete.

Level 11 curtain wall installation started on October 3, 2023 and, as of Oct. 20,
2023, is currently on the south east corner. This installation has been delayed
due to layout issues that need to be addressed prior to installation continuing.
Level 17 and 18 louvre wall system commended installation on Sept. 26, 2023.

7 | Page
963



MIZRAHI

DESIGN+BUILD

1.2.1. Milestone Tracking

M THE ONE Retail and Residential Project
Monthly Status Update Report No. 74

based on Schedule Issued March 28/23

Project Major Milestone Forecast Forecast Actual
Start Finish Finish
'nstall ACS May 31 22 Jun 30 22 May 31 22 Jul 27 22
"odium Curtain Wall Installation ( Levels 3t0 6) Nov 12 22 May 12 23 Nov 14 22 Mar 10 23
[arking Levels Completed { ocupancy ) Mar 30 24
[tructure Complete to Level 19 Jan 11 23 Jan 1123
landscaping Complete May 31 24
[West Bank Hotel Shuttle Elevators Complete May 31 24
[Hotel Curtain Wall Complete { Except Hoist Suites ) Nov 30 23
I%otel Fitout Commence May 23 23
[Hotel Elevators Complete Apr 5 24
fHotel Fitout Complete T80 T80
[Fitout of KSF Commence Mar 22 22
Tower Level 17 & 18 Mechanical Room Commissioned Jan 23 4
Ptructure Complete to Level 39 Oct 223 Oct 2 23
Tower Curtain Wall Installation ( Levels 19 to 36 - excl, hoist Suites Jan 29 24 Jul 26 24
Jow Rise Suites Fitouts Commence Sep 8 23
Ktructure Complete to Level 59 Mar 8 24
Tower Curtain Wall Instalfation  Levels 39 to 56 - excl, hoist Suites Feb 124 May 15 24
Tower Level 37 & 38 Mechanical Room Commissioned May 16 24
JVid Rise Suites Fitouts Commence Feb 6 24
fitout of KSF Complete Jan 31 24
tructure Complete to Level 79 Aug 30 24
IStructure Complete to Roof Sep S 24
Jow Rise Suites Client Turnover ( Levels 19t0 37 ) Jul 25 24
Row Rise Elevators Complete ( Levels 6 to 56 ) Aug 20 24
Tower Level 57 & 58 Mechanical Room Commissioned Oct 18 24
Tower Curtain Wall Installation ( Levels 59 to 76 - excl, hoist Suites un 7 24 Sep 12 24
JMVid Rise Suites Client Turnover ( Levels 39 to 57) De¢ 9 24
Tower Curtain Wall Installation ( Levels 79 to 85 - excl, hoist Suites | Sep 30 24 Nov 28 24
Tower Level 77 & 78 Mechanical Room Commissioned Dec 20 24
[High Rise Suites Client Turnover ( Levels 59to 77 ) Feb 13 25
[High Rise Elevators Complete ( Levels 6 t0 82 ) Aug 26 24
|-hgh Rise Suites Client Turnover ( Levels 79t 85 ) Mar 14 25
"enthouse Elevators Complete ( Levels 82 to 85 ) Dec 27 24

— L ]
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1.3. Project High Level Overview Status
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Schedule Status — October 2023

March 2025 Completion Actual March 2025 Completion March 2025 Completion
Schedule % Complete Schedule vs Actual Schedule vs Actual
% Complete % Variance Days Variance
80.12 % 82.98 % 2.85% TBD

Refer to Appendix A for the Construction Progress Forecast.

Delay Status — October 2023

Main Factor Days of Delay
Underslab Drainage Operator Strike 20
Stop Work Order 34
COVID-19 34

Above Grade Permit

80 (up to August 31%, 2020)

Site Remobilization

17 (up to September 24,

2020)
Manpower and Productivity 21 (up to October 21-2020) *
Less Days Earned Back (12)

Impact Due to Crane # 3 Issues

35 (Impact due to crane
tiebacks yet to be confirmed)

Impact Due to Toronto Hydro

0 (but, impacts u/g opening)

Impact 5’th Floor Design Change 33
Impact 5°th Floor Walls Design Change 20
(6th to 7™) Formwork Fire (Jan. 21/22) 15
Labour Strike 15

TOTAL 312

The below table shows current potential schedule impacts as an initial estimate only. The feedback from
the Trades, currently under contract on R59, has been that manpower is the limiting factor. They will
continue to identify improvements. The finishing trades tenders will include for acceleration.

Schedule improvements — October 2023

Potential Actual
Potential areas of improvement Cost impact Schedule Cost impact Schedule
impact Impact
Extended work hours TBC 6 months
(up to 6am — 10pm)
Modular build TBC 4 months
Modular penthouse schedule TBC 3 months
Steel frame schedule TBC 5 months
Bonus incentives TBC TBC
2™ and 3" shift for finishing trades TBC 3 months
Mandatory Saturday for finishing TBC 3 months
trades

* potential cost and schedule impacts are only an estimate until a formally executed change is captured.
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RFI Status — October 2023

RFIs Issued to Date

RFIs Closed RFIs Outstanding

999

959 40

Submittal Status — October 2023

Submittals Received

Submittals Closed

Submittals Outstanding Submittals Overdue

2553

2433

120 94

1.4. Work Progress: Summary for This Period and Planned for Next Period

Refer to Appendix G — Look Ahead Schedule for Planned Work for Next Period.

Major Works Item Description Work % Complete
This Period
Heritage Restoration:
Masonry 96.04 %
Below Grade Structure:
MEP 92.36 %
Finishes 82.96 %
Tower:
Structure 43.15 %
Envelope 22.07 %
MEP 18.33 %
Finishes 2.99 %
South Podium:
Structure 100 %
Envelope 98.00 %
MEP 60.05 %
Finishes 6.96 %
West Podium:
Structure 100 %
Envelope 50.00 %
MEP 29.99 %
Finishes 8.86 %
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2. PROJECT TEAM

2.1.

THE ONE Retail and Residential Project
Monthly Status Update Report No. 74

Organization Chart

The organization chart is updated on a regularly based on staff changes on the project.
The chart will include all individuals at every level at Mizrahi that will be working on the

One Bloor Project.

Refer to Appendix B for the Organization Chart.
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3. DESIGN STATUS

3.1 High Level Milestones

Milestone Target Date Actual Date Notes
Architectural IFC July 2,2019 May 31, 2023 Issued for Information drawings
— Below Grade released on July 12, 2019.

Issued for Construction drawings
released on May 31, 2023.

Architectural IFC — Podium April 5, 2019 May 31, 2023 Issued for Information drawings
released on July 12, 2019.

Issued for Construction drawings
released on May 31, 2023.

Structural IFC — Podium March 8, 2019 January 11,2019

Structural IFC — Tower April 17,2020 May 1, 2020 Tower Structural Issued for
Construction drawings released
on May 1, 2020.

Electrical IFC — June 14, 2019 June 28, 2019 P4 to L2 M&E

Underground to IFCs were issued June 28, 2019.

Concourse
Electrical IFC — Ground to June 14, 2019 July 16, 2019 L3 to L6 M&E IFCs were issued
L85 August 19, 2019 | July 16, 2019.

July 14, 2023 L7 to L18 IFCs were issued
August 19, 2019.

L19 to L85 IFCs were issued
July 14, 2023

Mechanical IFC June 14, 2019 June 28, 2019 P4 to L2 M&E
— Underground to P2 IFCs were issued June 28, 2019.
Mechanical IFC — P1 to L6 June 14, 2019 July 16, 2019 L3 to L6 M&E IFCs were issued

July 16, 2019. P1
sprinkler IFCs resubmitted the

week of December 16,
2019.

Mechanical [IFC — L7 to L18 July 30, 2019 August 19,2019 | L7 to L18 M&E IFCs were
issued August 19, 2019.

Mechanical IFC — L19 to July 30, 2019 July 14, 2023 L19 to L85 M&E IFCs were
L85 issued July 14, 2023.
12 | Page

968



M

MIZRAHI

DESIGN+BUILD

THE ONE Retail and Residential Project
Monthly Status Update Report No. 74

Milestone

Target Date

Actual Date

Notes

Interior Design:
Hotel Design IFC — P1

November 4, 2019

100% CD issued
April 9, 2020

The last Mechanical update was
issued under MSI-034 (SI-122)
on Oct 8th, 2020.

Interior Design:

Hotel Design & Bar Buca

IFC
— Ground Floor

November 4, 2019

100% CD for Bar
[Buca ONLY issued
[December 17, 2020

Fit-up issued on
January 29, 2021.

Bar Buca 100% CD is complete.
However, this needs to be reissued
to incorporate Level 3 and 4 and
as one whole package for King
Street Food after those floors are
finalized and complete.

Interior Design:
Hotel Design IFC
—Level 3 to 4

October 15, 2021

Sleeving
Coordination for
Level 4 issued
[November 18, 2020.

90% CD for Level 3
'was issued
April 30, 2021.

90% CD issued (Level 03)
April 30, 2021

Level 4 - Concept is being
finalized. Issuance dates TBD

Comments for Level 3 100% have
been received and the drawings
have been updated to reflect all

comments. However, the issuance

is on hold until Level 4 is at 50%

CD Issuance. KSF might request
minor revisions to drawings on
Level 3 as Level 4 is developed.
Due to this reason, Level 3 and 4
100% CD will be issued together.

Level 3 90% CD has been reissued
on July 16, 2021

90% CD for Level 4 TBD
100% CD for Level 4 TBD

Interior Design:
Hotel Design [FC
—Level 2,5and 6

June 25, 2021

50% CD for Level 2
issued October 15,
2020.

50% CD for Level 5
and Level 6 issued
October 15, 2020.

90% CD Issued on
March 26, 2021.

100% CD Issuance
on June 18, 2021

After 90% CD issuance, on March
26, 2021, the consultants received
comments from Hyatt on April 19,
2021. Hyatt had requested a mid-

review prior to 100% CD Issuance

100% CD was issued on June 11,
2021 by all the consultants.
Mechanical consultant was given
an additional week to complete the
work due to BIM clash detections.
The complete 100% CD package
was issued on June 18, 2021.
Minor changes to Level 2, 5 and 6
Interior finishes. Level 2, 5 and 6

ID Drawings yet to be reissued.
TBD
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Milestone

Target Date

Actual Date

Notes

Interior Design:
Hotel Design [FC
— Tower (includes suites)

June 25, 2020

100% DD Set issued|
October 19, 2020

Mock-up Room
(MUR) Package re-
issued on April 16,

2021.

ID (Design Agency) - 100% DD
Set issued October 19, 2020

100%CD for Mock-up suite was
issued on February 19, 2021. Few
updates have been made and
reissued on April 16, 2021.

90% CD, for Hotel suites and
Guestrooms, currently expected
November 25, 2021.

50% ID Issuance on November
25,2021

Design Coordination for Hotel
suites is currently on-going.
Design Agency has already issued
drawing packages with the
following:

. Typical 7th-10th Floor,
and 12th-15th Floor Overall Plan
. 11th Floor Overall Plan

. 16th Floor Overall Plan

. FF&E Layout Plans (15
room types)

. Reflected Ceiling Plans (15
room types)

. Power & Communication
Plans (15 room types)

100% CD Date — TBD; To be
issued after the review of the
mock-up suites is complete.

Milestone

Target Date

Actual Date

Notes

Residential Tower Fit Up
100%DD

November 13, 2020

November 26, 2020 |Issued November 26, 2020

Residential Tower Fit Up
90%CD

November 19,
2021

Februar. 18,2022

90% CD Issued on February 18,
2022

Residential Tower Fit Up
100%CD

December 3, 2021

January 5, 2023

50% ID Set has been issued on
October 15, 2021.

100 % CD Issued on January 5,
2023
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3.2 Detailed Milestones
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Tender

Milestone Target Date Actual Date Notes

Above Grade Roofing and March 29, 2019 July 12,2019 Delayed due to changes on the

Waterproofing 6™ floor podium/pool area.

— Updated Specifications &

Drawings IAbove Grade Roofing and
waterproofing drawings were
issued July 12,2019

Electrical IFC Mach 29, 2019 August 16, Issued August 16, 2019.

(L18 down) — Comments 2019

Mechanical Residential October 30, 2020 July 9, 2020 Issued July 9, 2020

Mechanical IFC (L18 down)
— Comments

March 29, 2019

April 26, 2019

Issued August 26, 2019.

Structural Setting Out April 5,2019 May 29, 2019 POC for interior design

Drawings (Ground Floor) finalized in July 2020 and
installed for
pour.

Setting Out Drawings July 8, 2019 July 8, 2019 Elevations only.

(Tower)

Milestone Target Date Actual Date Notes
Tower Fit Up 90%CD February 25, 2021 TBD
Tower Fit Up 100%CD April 8, 2021 TBD

Residential Tower
100%DD

November 13, 2020

November 26, 2020

Issued November 26, 2020

Residential Tower 50%CD

October 1, 2021

Design Agency is currently
waiting on Mizrahi to provide
comments on 100% DD. The

residential coordination meetings
are taking place biweekly, and
are aiming for a 50% CD

1ssuance on October 1, 2021

Residential Tower 90%CD

November 19,
2021

IAiming for the 90% CD Issuance
in November 30, 2021

Residential Tower
100%CD

December 3, 2021

50% ID Set has been issued on
October 15, 2021.

This will be complete by end of
IDecember 2021.
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33 Design Coordination Meetings

The project has established weekly design meetings with Core/Foster and the consultants at the
Toronto downtown office locations. The meetings are chaired by Core and are attended by
Mizrahi, and the consultants. Currently, the following companies have been engaged by

Mizrahi:

Company Name

Consultant / Engineer

Foster + Partners Design Architect

CORE Architects Architect of Record

MCW Consultants Mechanical & Electrical Consultant

RIC Structural & Envelope Consultant

BA Group Traffic Consultant

Terraprobe Groundwater/Shoring/Geotech Consultant
Isherwood Shoring Engineer of Record

Jensen Hughes

Building Code Consultant

The Planning Partnership

Landscape Consultant

Cole Engineering

Environmental Consultant

RWDI Wind Study Consultant

GBCA Heritage Consultant

Altus Group Cost Consultant

Entek Engineers Exterior & Interior Fagade Consultant
MBII Lighting Consultant

Upper Canada Specialty Hardware

Finish Hardware Consultant

Design Agency

Interior Designer

Onyx Sprinklers

Sprinkler Designer

16 | Page
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4 PERMIT STATUS

The Permit Status chart is a matrix that will allow Mizrahi to follow current and past
permits that may be coming towards its expiry. This allows the One Bloor team to be
proactive in acquiring and renewing permits at both levels (Office and Site). Refer to
Appendix C for Permit Status Matrix.

Current Issues:

1. Mizrahi Team submitted ESA and Electromagnetic Locks Permit applications in
late 2020. Electromagnetic Locks permit is put on hold as the expeditor has
informed the team that it cannot be initiated until the conditional building permit
has been extended and approved.

17 | Page
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5 PROCUREMENT STATUS

51 Procurement Schedule

A Master Schedule update is being completed by Mizrahi. Refer to the Master Schedule
section of this monthly status report for the procurement schedule.

5.2 RFP and Tender Process

5.2.1 RFP Packages

Mizrahi will develop several Request for Proposal Packages for major works at The
ONE project at 1 Bloor West.

The purpose of the RFP process is to engage the trade contractors with Mizrahi and the
Consultants well in advance of contract award. Ultimately this will finalize drawings and
develop a clear and comprehensive understanding of what will be included within the awarded
contracts.

The purpose of the proposal presentation is for the proponents’ company to present to
Mizrahi and related Consultants on how they intend to fulfill their scope of work on schedule
and on budget. An introduction, previous experience and proposed construction approach are
some examples of items to include in the presentation. The proponents shall bring their
anticipated team to the presentation. No formalized bid amounts will be requested at time of
presentation.

5.2.2 Tender Package

As part of the tender process Mizrahi will be preparing formal documentation for
potential bidders as follows:

. Part A — Instructions to Bidders

. Part B — General Requirements

. Part C — Scope of Work

. Part D — Tender Package Documents

. Part E — Tender Form

18 | Page
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5.3 Tender and Contract Award Status

5.3.1 Contract Status

THE ONE Retail and Residential Project
Monthly Status Update Report No. 74

Scope of Work

Target Date

Execution Date

Notes

Building Curtain Wall Award

July 31,2018

August 21, 2018

Contract signed May 24, 2019.

North Tenant Structural Glass
Wall, Cladding and Entrances
(LOI issued August 21, 2018)

August 21, 2018

August 21, 2018

Contract signed May 4, 2019.

Concrete Formwork Award

October 8, 2018

October 11, 2018

Structural Steel Award

October 19, 2018

October 19, 2018

Mechanical Award

January 31, 2019

February 11, 2019

Contract signed October 31,
2019.

Electrical Award

January 31, 2019

February 14, 2019

Contract signed October 31,
2019.

Underslab Drainage Award

January 31, 2019

February 22, 2019

Contract signed by both parties.

Stacker System Vehicle Lift

January 31, 2019

February 11, 2019

Contract signed November 15,

Award 2019.
Facade Access Equipment February 14,2019 | January 30, 2019 | Contract signed March 14,
Award 2019.
Miscellaneous Metals Award April 1, 2019 July 2, 2019
Studrail Award April 12,2019 May 7, 2019
Below Grade Waterproofing September 27, Contract signed March 14,
Award 2018 2019.
Above Grade Roofing and April 30, 2020 July 15, 2020 Signed by both parties,
Waterproofing Award awaiting CCA seal for contract.
Masonry Award July 1, 2023 Oct. 12, 2023 Contract with Limen Was

cancelled and replaced with
Blockwall 18

HM, Doors, Frames & June 1, 2019 January 13,2020 | PO issued to Guardtek.
Hardware Award
Security June 1, 2019 Lol Issued Target issuance for contract

July 17,2023

for execution 1s Dec. 1, 2023

Hoists Award

August 16, 2019

Sept. 17,2019

Landscaping Award December 2, 2022 Aug. 16, 2023 Contract awarded to UCC.
Applied Fireproofing Award May 5, 2023 Aug. 14, 2023 Lol issued to original trade June
2,2021. Original trade closed its
business. Awarded to GNI on
May 5, 2023.
Caulking August 2023 Lol Issued
Nov. 3, 2023
Drywall April 27, 2023 Contract Issued | Awarded to United Drywall.
Oct. 17, 2023 Addressing trade’s T & C
comments.
Mechanical — Fit out Hotel & February 17, 2023 TBD Contract awarded to MN.

Residential

Preparing contract documents.
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MIZRAHI
Scope of Work Target Date Execution Date Notes
Overhead Doors Award January 17,2020 March 2, 2022 Begley — 2022
& Unigspace - 2021
June 4, 2021
Commercial Drywall Award April 27,2023 Contract Issued | Awarded to United Drywall.
Oct. 17,2023 Addressing trade’s T & C
comments.
Base Building Painting March 14, 2021 October 14, 2020 | LOI with Mizrahi for signature
(Below Grade) for Below Grade only.
Working on bidders list.
Residential Kitchen Lol Issued Awaiting colour selections
Cabinets Feb. 2, 2023 before issuing contract
Wood Doors Lol Issued For installation only to Pereira
Commercial & Jan. 26, 2023 Supply of wood doors is
Hotel tendered separately
Floor Finishes & Sept. 8, 2023 To Classic Tile
Countertops Incl. Wood flooring, floor
leveling, Carpet, VCT, Tile,
stone, and stone countertops
Firestopping Smoke Seals N/A October 14, 2020 | PO issued for Electrical Room
(Electrical Room) | only.

5.3.2 Tender Status

Scope of Work Sub-Scope Status Target Comments
Award Date
Architectural Metals :
Porte Cochere Ready to award Jan. 2024 Preferred Bid —
Nortem Aluminum
Elevator Frame Cladding | Ready to award Jan. 2024 Preferred Bid —
Pengelli Ironworks
Supermirror Finish Jan. 2024 Still exploring
Cladding options
Residential Level RFI Issued Jan. 2024 RFI Issued Nov. 6,
2023
Rough & Finish
Carpentry :
Residential Carpentry Waiting for 1 Nov. 2023 Anticipate quote by
last quote Nov. 17,2023
Residential Millwork Ready to award | Nov. 2023 Preferred Bid —
CCW Inc.
20 | Page
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Structure

MIZRAHI
Scope of Work Sub-Scope Status Target Comments
Award Date
Wood Doors S/O : On Going Dec. 2023
Commercial Millwork :
Porte Cochere On Going Apr. 2024
Commercial level On Going Apr. 2024
Solid Surface On Going Apr. 2024
F,F & E, Case goods :
Hotel — S/O
Commercial Level — S/O Must use Hotel
Supplier
Installation of Case
Goodsand F, F & E
Caulking & Sealants
(Gamma Ready to award | Nov. 2023 Firestop & Smoke
De-Scope’d items) Seal
Wood Doors :
Commercial (S/0O) Repricing Dec. 2023 In Carpentry scope
Hotel (S/0O) Repricing Dec. 2023 In Carpentry scope
Residential Suite Entry Repricing Nov. 2023 In Carpentry scope
(81
Acrylic Curved Ceiling Quote received July 2024 Proposal by 3-Form
Moveable Glass Walls Quote received Corflex
Miscellaneous Glazing Ongoing Apr 2024
Access Flooring TBD May 2024
Resilient Epoxy TBD May 2024
Flooring
Painting and Awarded Dec. 2023 Lol Issued to Luis
Wallcovering
Metal Lockers TBD
Washroom Accessories TBD Jan. 2024
Fireplace Ongoing Jan. 2024
Locker Wiremesh Roof TBD Feb. 2024
Mailboxes Out for pricing Feb. 2024 Tender issued Nov. 7,
2023
Foot Grilles TBD Mar. 2024
Appliances Feb. 2024 w/ Mizrahi
Fitness Equipment Apr. 2024 w/ Mizrahi
Penthouse Lift TBD May 2024
Inclined Lift Quote received Apr 2024
Dock Leveler TBD Feb. 2024
PODS Quote received Feb. 2024
Barrisol Ceiling Quote received Feb. 2024 LG Interiors
KRION Ceiling Out for pricing Feb. 2024 Supplier: Porcenalosa
Wood Bench (FS-01) Quote received Feb. 2024 | Brothers Dressler Inc.
Hanging Luminaire Quote received Feb. 2024 Supplier : Visio

Commercial Kitchens

TBD

Waiting on tenant
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OWNER ISSUES

Owner Issues Summary

Architectural:

1.

g

Andaz/Hyatt Interior Design schedule has not been agreed upon and dates continue
to be missed by the consultants. Impacts continue to be a concern.

Decision on DAS/WIFI System to be made.

Mizrahi has prepared contract for Site Services to complete the private portion of the
work, part of which is incorporated under the Section 37. The connections on
municipal right-of-way on Yonge and Bloor Street have been tendered to the city and
awarded to VIPE. We have been following common procedures and completing city
protocols prior to commencing work on site. There has been on-going coordination
and a pre-construction meeting that was held with the contractor, subcontractors,
engineers and city staff. We received final sign-off, from the city, to begin work on
Yonge and Bloor Street. Vipe began work on Yonge St. on May 31, 2021 and
completed the new water main connections and one new sanitary sewer connection.
The remaining new Yonge St. Sanitary sewer connection was postponed until the east
side Apple store front glass was installed. On Bloor St. the secondary water fire main
installation was completed and all that remains are for Vipe to return and remove the
abandoned connections at the mains in the boulevard. On October 13, 2023, the
remaining site services work was completed. On Balmuto, as previously reported, the
work was substantially completed by July 16, 2021. Final connection at the building
manhole has now been done.

Structure:

4.

Structure trades, including Seele, with the exception of 2 issues, claims have been
resolved. Seele claim yet to be resolved.

TMD decision has been pending and has been revised twice before. As of June 20,
2023, the TMD design process has resumed as the additional height application has
been approved.

As a result of the application for additional floors, Mizrahi revisited the crane and its
associated pad/base. Upon investigation/analysis it was determined that the crane base
needed to be shifted and increased. Also, during that investigation it was discovered that the
originally designed crane was problematic and its tiecbacks are in conflict with the second
man-material hoist and the ACS system, at the south elevation. To date, the impact has been
a total of 35 lost days. The full impact will not be known until we get feedback from Leibher
regarding the required crane mast tiecback locations at the 20’th floor level. Crane
sequencing design was received August 23, 2022 and currently under review. As of June 20,
2023, the crane sequencing design continues to be reviewed in regards to weathervaning.

22 | Page
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Envelope:

7.

10.

11.

12.

Due to a material substitution request, Gamma has a Visual Mock Up redo for the
mechanical floor louver wall system to provide by March 27th 2023 as part of their
application for substitution. The mock-up was attended and a report was issued. We await
Gamma response to some issues found. Gamma has yet to resubmit the previously rejected
material substitution request for this but they have moved ahead with production at their
own risk. As of June 20, 2023, Level 17 — 18 louver walls are in transit to Canada from
China. As of August 20, 2023, Level 17 — 18 louver walls are in Canada and awaiting
installation. Installation commenced on Sept. 26, 2023.

Gamma engineering, shop drawings and production releases related to the Tower and west
core link (Iobby) walls remain incomplete and of concern. We are working to expedite this
work. As of April 20, 2023, Gamma has made improvements in their shop drawings and
submittals, including record drawings complete through level 56 of the tower. Production
releases needed for levels 19 and up have not been issued and are the subject of the ongoing
discussions with Gamma. Final production release for levels 19 to 36 curtain wall was
issued by Gamma and sent to BM Windows on October 2, 2023.

The Yonge Street elevation heritage windows and punched windows are on-site and ready to
install as soon as the Yonge Street fagade areas are ready. As of April 20, 2023, punched
windows are installed and deficiencies shall be corrected by end of October 2023. Heritage
windows and storefront are in stock and await completion of brickwork to installation.

Seele has no outstanding issues or changes. A “global” settlement of all other VO’s and
issues was reached on July 7, 2021. We are awaiting the supply and installation of the north
and south entrances and the resolution of some deficiencies to complete their work. As of
April 20, 2023, we continue to await resolution of contractual issues with Seele to arrange
replacement of 1 damaged glass unit (mentioned below) at the anchor retail area and to plan
for the completion and installation of entrances. As of September 20, 2023, we have ordered
the replacement glass unit. The replacement unit is due to be shipped to site and installed
starting April 1, 2024 along with the entrances.

On September 26, 2022, we discovered that one piece of the structural glass wall for the
North Retail Tennant was broken by unknown persons. The glass lite remains intact and will
remain in-place to enclose the space until replacement can be arranged. We are in
discussions with Seele regarding ordering a replacement unit. As of August 20, 2023 the
replacement unit has been ordered.

A Settlement Agreement dated June 8, 2023 was signed with Gamma descoping some scope
on Contract #1 (up to level 18) and cancelling Contract #2 (19 to top) in it’s entirety. In this
agreement, Gamma will continue to supply and install up to and including level 16 (hotel).
They will also supply only the fabricated louver wall systems for levels 17 — 18, excluding
the acoustic louvers needed on the NW and NE corners. This agreement also formalized the
descope of the prefinished cladding sheet supply that had been previously done and the
supply/installation of cladding on the interior of the building has been taken over by Mizrahi
to contract directly with Riverside. Along with directly engaging Riverside to continue their
project work on the cladding, we are working with Bass installation to install the balance of
the work on the tower. We also have made contract commitments for the production of the
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13.

14.

15.

16.

THE ONE Retail and Residential Project
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balance of the glass for the tower and the extrusions from the existing suppliers to ensure
project quality and mitigate the loss of time to restart the production of curtain wall frames
for the tower from level 19 and up. We have contracted BM Windows, in Vietnam, to
produce the balance of the curtain wall for the project excluding the louver walls on the
mechanical floors.

Glass production for floors 39 to 76 has been purchased. The new bronze glass was run in
August 2023 and production of the glass units for 39 to 76 will start shortly afterwards.

We have contracted Detal in China to work with Gamma’s extruder, JMA, to produce the
mechanical floor louver walls since they have the current dies in their stock. We will be
working together with them to find efficiencies in the design and installation.

We have also contracted Detal to produce and supply the required acoustic louvers for
mechanical areas on levels 17-18, 37-38 and 77-78 as required to meet acoustic
requirements.

Production (fabrication of parts) of Unitized Curtain Wall System Levels 19 to 85 is starting
on October 2023 at BM Windows, in Vietnam. The Performance Mock-Up (PMU) for this
system is in production and will be installed, ready for testing from October 28 to 31, 2023.
Once the PMU passes, it is expected that assembly and glazing for the project shall start. All
production and BM Windows QA/QC quality processes shall be monitored and reported by
Detal as our Third Party Production Monitoring contractor (TPPM) who shall also inspect
every curtain wall frame before packing and shipping to Canada. As of October 20, 2023,
the PMU is ready for testing to commence on October 28, 2023. Fabrication and sub-
assembly has commenced in anticipation of a passed PMU and the start of assembly and
glazing of the units on November 6, 2023.

Hotel Tenant — Hyatt:

17.

Biweekly meetings are held with all consultants to coordinate design coordination and
development for Level 2, 5 and 6. The 100% CD packages for tender have been issued and
completed on June 18, 2021. Mock-up suite 100% CD design has already been issued and
hotel suite and guestrooms design coordination meetings for Level 7-16 have been initiated
on bi-weekly basis. Minor changes and revisions are likely to be made after the mock-up
suites construction is complete in Q3 2023. Guest-suite mock up inspection was conducted
on August 18, 2023. We are now awaiting reports from the consultants and Hyatt.

Restaurant Tenant — King Street Food Group:

18.

Level 3 90% CD was issued and comments were received from KSF. Revised 90% CD, for
Level 3, was reissued, to pick up all comments, on July 16, 2021. 100% CD issuance will be
placed on hold until Level 4 is at 90% CD. The consultants are currently waiting on a
concept for Level 4 from the tenant and client to begin the design coordination and
development.

24 | Page
980



M

MIZRAHI

DESIGN+BUILD

THE ONE Retail and Residential Project
Monthly Status Update Report No. 74

Park Levy Appeal:

19.

As part of Mizrahi’s appeal to the Park Levy, Mizrahi has sought disclosure of the City’s
documents which form the basis of the City’s determination of the imposed Park Levy.
Mizrahi has requested disclosure on how the City determined the Park Levy amount and
based on what appraisal(s). To which the City has not disclosed any substantive information.
Mizrahi has contested, to the Information & Privacy Commissioner (IPC), the appraisal and
requested information through the Freedom of Information (Fol) disclosure process.

The Fol process has not yielded the following items:
. The list of “privileged” individuals,
. Copies of redacted appraisals (which the City claims are subject to the OLT
proceeding)
The City recently advised that they have conducted a second search and found no responsive
records. We have appealed the Fol process.

We have exhausted the Fol mediation process and are now progressing to the Fol
Adjudication process. Our counsel will focus on getting these materials through the parallel
Parks Levy appeal at the OLT. Once the FOI matter proceeds to adjudication, they could ask
for a continuance or abeyance of the adjudication process with the consent of the City, in
order to try to resolve the outstanding dispute through the Parks Levy appeal at the OLT. It
should be noted that even with the City’s consent on the continuance or abeyance, the [PC
views this FOI access request as a separate issue from a productions motion at the OLT, so it
may not agree to our request to pause the FOI matter. That said, the IPC is currently
backlogged, and the OLT process might proceed first in any event.

Additional Six Floors :

1.

The City Council has approved the additional 6 floors. The design of the additional 6 floors
needs to commence immediately, as the additional floors and height affect the design of the
Tuned Mass Damper (TMD) and other building systems, such as elevators, mechanical
systems, etc. The TMD design and fabrication is a long lead item. Delayed design/upgrade
of the TMD design will result in a delay to the completion of the Tower construction.
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CONSTRUCTION PLANNING & SCHEDULING STATUS

Site Logistics Overview

The complexity of the site and limitations because of the proximity to adjacent properties,
requires that the proper mix of equipment and access points be addressed for the various
phases of the project namely:

Excavation/Shoring
Below grade structure
Podium construction
Tower construction

The equipment/methodology include the following:

7.1.1

7.2

Lane occupancy on Yonge, Bloor, and the public laneway off Balmuto.
Tower cranes

Placing booms

Personnel/material hoists

Concrete pumps

Jump elevators

Permanent elevators for temporary use

ACS — Automatic Climbing System for core construction

RCS — Rail Climbing System for temporary enclosure

Overhead protection for podium occupancy

Current Site Layout

Refer to Appendix D for Current Site Layout and Equipment Locations.

Traffic Management Plan

The following are the highlights of the traffic management plan during the various phases of the
project: Excavation/Shoring/Structure to Podium

7.2.1

7.2.2
7.2.3
7.2.4

7.2.5

7.2.6
7.2.7

Lane closure and occupancy along Yonge and Bloor streets, as well as the public
laneway off Balmuto Street will be required. Access gates will be provided at
intermittent points along the hoarding.

Crane pick points are located in the laneway of Balmuto Street on the west side.
Access for all construction traffic will be along the laneway.

Concrete pumping will occur from Balmuto, Yonge and Bloor streets with day
permits, and behind the lane enclosure area.

Concrete pumping will resume within the building footprint after the structure is
complete within the loading dock area.

The access points which traverse a public walkway will be controlled by a flag person.
Other construction traffic will be subject to an access control procedure.
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Podium Finishes — Tower Construction

The opening of the Retail on the ground floor requires that the building podium fagade and all
approaches to the building on the east (Yonge Street) and north (Bloor Street) be completed
and open to the public.

7.2.8 Lanes previously occupied for construction revert to the City.

7.2.9 Truck traffic will be confined to the west laneway. Any material delivery off
Yonge and Bloor will be under special consideration of the retail operations and
City restrictions.

7.2.10 Concrete pumping will continue to occur from the loading dock.

7.2.11 Traffic across public lanes will be controlled by flag persons.

Site Office Location and Fit Out

Mizrahi is revisiting the site office layout and a list of trades to perform the work,

7.3 Trade Activity for the Month

Refer to Appendix E for Daily Log Manpower Report.
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PROJECT SAFETY

Monthly Health and Safety Report

Refer to Appendix F for Safety Report.

MONTHLY HEALTH AND SAFETY REPORT M|

Motes

MIZRAHI
Site 1 Bloor 5t West o
|Date: October 2023
Number of Site Orientations 51
Mumber of Safety First Inspections 25 September 16, 2022 - Cctober 15, 2023
Safety Item This Month Total to Date
First Aids 1 24
Medical Aids 0 25
Critical Injuries 0 0
Mear Misses 1 40
Other Incidents 0 49
MOL Visits 1 20
MOECC Visits 0 1
JHSC Meeting Held 1 40
WTC Meeting Held 1 32

Jeorrective actions done.

JH5C and WTC meetings were held on October 5th, 2023, First aid: worker cut his finger moving a cable. First
Aid done on site, no lost time, Near Miss/MOL visit: Shoring Jack fell to 2 Bloor Street, investigation and

984
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9 PROJECT SCHEDULES

9.1 Look Ahead Schedule

Refer to Appendix G for 8 Wk Look Ahead Schedule: October 23, 2023 to December 15,
2023.

9.2 Master Schedule

Refer to Appendix H for Project Overview Schedule
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10 PROGRESS PHOTOS
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Construction Progress Forecast

The One
Sep/2019 | Oct/2019 | Nov/2019] Dec/2019] Jan/2020 | Feb/2020] Mar/2020] Apr/2020 | May/2020] Jun/2020 | Jul/2020 | Aug/2020] Sep/2020] Oct/2020 | Nov/2020] Dec/2020] Jan/2021 | Feb/2021 | Mar/2021] Apr/2021 [May/2021] Jun/2021 | Jul/2021 | Aug/2021] Sep/2021 ] Oct/2021 | Nov/2021] Dec/2021
Baseline % Complete 3950% | 40.63% | 42.19% | 43.75% | 4531% | 46.88% | 48.44% | 50.00% | 51.56% | 53.13% | 54.69% | 56.25% | 57.81% | 59.38% | 60.94% | 62.50% | 64.06% | 65.63% | 67.19% | 68.75% | 70.31% | 71.88% | 73.44% | 75.00% | 76.56% | 78.13% | 79.69% | 81.25% |
AGP Restart % Projected S1.61% | 52.40% | 53.40% | 54.30% | 55.20% | 56.60% | 58.00% | 59.40% | 60.80% | 62.20% | 63.60% | 65.00% | 66.40% | 67.80% | 69.20% | 70.60%
‘Actual % Complete (using Jan 2023 Schedule) 37.58% | 38.62% | 39.66% | 40.70% | 41.74% | 42.78% | 43.82% | 44.86% | 45.00% | 46.94% | 47.98% | 49.02% | 50.06% | 51.10% | 52.14% | 53.19% | 54.23% | 55.27% | 56.31% | 57.35% | 58.39% | 59.43% | 60.47% | 61.51% | 62.55% | 63.59% | 64.63% | 6567% |
Actual Construction 17.98% | 19.27% | 20.95% | 21.79% | 22.57% | 22.92% | 23.36% | 23.81% | 24.02% | 24.62% | 25.23% | 25.82% | 26.57% | 27.26% | 28.03% | 28.75% | 29.52% | 30.39% | 31.34% | 32.04% | 33.04% | 34.29% | 35.30% | 36.05% | 36.91% | 37.58% | 38.57% | 39.50%
‘Actual Procure/SDs 19.60% | 19.35% | 18.71% | 18.91% | 19.17% | 19.86% | 20.46% | 21.05% | 21.88% | 22.32% | 22.75% | 23.20% | 23.49% | 23.84% | 24.11% | 24.44% | 24.71% | 24.88% | 24.97% | 25.31% | 25.35% | 25.14% | 25.17% | 25.46% | 25.64% | 26.01% | 26.06% | 26.17%
Jan/2022 | Feb/2022 | Mar/2022] Apr/2022] May/2022 | Jun/2022 | Jul/2022 | Aug/2022] Sep/2022 | Oct/2022 | Nov/2022] Dec/2022 | Jan/2023 | Feb/2023 | Miar/2023] Apr/2023 | Miay/2023] Jun/2023 | Jul/2023 | Aug/2023] Sep/2023 | Oct/2023 | Nov/2023] Dec/2023 ] Jan/2024 | Feb/2024 | Mar/2024] Apr/2024
Baseline % Complete 82.21% | 84.38% | 85.94% | 87.50% | 89.06% | 90.63% | 92.19% | 93.75% | 95.31% | 96.88% | 98.44% | 100.00%
'AGP Restart % Projected 72.00% | 73.00% | 74.80% | 76.20% | 77.60% | 79.00% | 80.40% | 81.80% | 83.20% | 84.60% | 86.00% | 87.40% | 89.92% | 92.44% | 94.96% | 97.48% | 100.00%
March 2025 Completion Schedule % Complete 57.83% | 58.97% | 59.99% | 61.13% | 62.23% | 63.37% | 64.47% | 65.60% | 66.74% | 67.84% | 68.98% | 70.08% | 71.21% | 72.35% | 73.38% | 74.51% | 75.61% | 76.75% 78.99% | 80.12% | 81.20% | 82.36% | 83.46% | 84.60% | 85.74% | 86.80% | 87.94%
‘Actual % Complete (using March 2025 Completion Schedule) | 64.06% | 65.01% | 65.95% | 66:90% | 67.84% | 68.79% | 69.74% | 70.68% | 71.63% | 72.57% | 73.52% | 74.46% | 7541% | 76.36% | 77.30% | 78.25% | 79.19% | 80.14% | 81.08% | 82.03% | 82.98%
Actual Construction 40.86% | 41.62% | 42.25% | 42.95% | 43.83% | 44.84% | 46.38% | 47.35% | 48.40% | 50.09% | 51.30% | 52.40% | 54.10% | 56.64% | 58.48% | 60.11% | 63.09% | 64.71% | 67.47% | 70.34% | 72.01%
‘Actual Procure/SDs 73.20% | 23.39% | 23.70% | 23.95% | 24.01% | 23.95% | 23.36% | 23.33% | 23.23% | 22.48% | 22.22% | 22.06% | 21.31% | 19.72% | 18.82% | 18.14% | 16.10% | 1543% | 13.61% | 11.69% | 10.97%
May/2024 | Jun/2024 | Jul/2024 | Aug/2024] Sep/2024 | Oct/2024 | Nov/2024 | Dec/2024] Jan/2025 | Feb/2025 | Mar/2025]
Baseline % Complete
'AGP Restart % Projected
March 2025 Completion Schedule 89.04% | 90.17% | 91.27% | 92.41% | 93.55% | 94.65% | 95.78% | 96.88% | 98.02% | 99.16% | 100.00%

Actual % Complete (using March 2025 Completion Schedule)

Actual Construction

Actual Procure/SDs

NOTES:

Baseline % Complete

This row is the original projection for the baseline schedule

AGP Restart % Projected

[Actual % Complete

Actual Construction

[Actual Procure/SDs

March 2025 Completion Schedule % Complete

This row is the revised projection based on the recovery schedule R60
[This row is the actual % complete (based on the overall project schedule - includes procurement, shop drawings, etc.)
This is the % of physical construction completed on site, based on billings to date
This is the difference between the Actual % Complete and the Actual Construction % Complete to show what portion is procurement, shop drawings, etc.
This row is the revised projection based on the update project scehdule issued in March 2023
Inidicates actual numbers taken from previous reports and this months progress
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DEVELOPER PROFILE

izrahi Developments
is a proven leader in
identifying mixed-
use, commercial and
residential opportunities and
executing an inspired vision for
them to the highest international
standards with world-class
architects and designers. With
over 20 years of experience

in real estate development

and high-end building in North
America, the private company, based in Toronto, Canada,
is recognized for its unwavering commitment to quality no
matter the size or scale of the project — from midrise to
highrise condominium projects.

Sam Mizrahi

Mizrahi Developments aims to be the best, not just

to offer a superlative urban living experience to the
customer, but also to meet its own high standards for
perfection and professional excellence. It is a matter

of personal integrity with which Mizrahi Developments
continues to develop its award-winning brand
characterized by old-world craftsmanship, high attention
to detail, innovation and a hands-on pursuit of excellence
in all aspects of its business.

From the start, Mizrahi Developments has been
structured to offer a difference. The only builder in
Canada and one of only a few in the United States with
international certifications such as the ISO 9001, a
process management system based in Switzerland, the
company is committed to excellence that is not simply
promised, but guaranteed through continuous monitoring
and auditing by a third party. The ISO 9001 certification
requires rigorous scrutiny of business practices and
schedules, putting an emphasis on customer satisfaction;
on-time, on-budget delivery; and productive relationships
with trades and suppliers. In addition to membership

in building associations, Mizrahi Developments works

to some of the world’s highest environmental and
sustainability certifications as part of its commitment to
remain abreast of the latest improvements in construction
and smart building technologies.

With its roots in luxury single-dwelling homes in Toronto’s
most valuable neighborhoods, Mizrahi Developments

has earned a reputation for bringing vision, passion and
excellence to the built environment, no matter what its

use — commercial, retail or residential. The company

is driven to surpass expectations by redefining what
luxury can mean. The ability to custom-build to a finely-
articulated vision, often with complex, artisanal and
technological features, has allowed the company to
become the trusted builder of high-end retail brand
environments as well as landmark developments that
have an important significance to the communities
involved.

Mizrahi Developments’ latest project will be the tallest
building in Canada. This mix use, highrise at Toronto’s
iconic midtown intersection of Yonge and Bloor. Called
THE ONE, the 85-storey condominium and retail tower
is designed by Foster + Partners, one of the most
innovative architectural firms in the world. With a jewel-
box retail podium with flagship stores for leading global
brands, a green civic space that invites pedestrian
engagement and condominiums featuring innovative,
glassed-in gardens, THE ONE is heralded as a bold and
exciting vision for Toronto, as the city takes its place on
the world stage.

The company has a strong presence in this leading
luxury marketplace in Canada. Mizrahi Developments’
condominium boutique buildings in Yorkville, Toronto’s
beloved, historic midtown neighborhood, were quickly
recognized for a level of craftsmanship and attention
to detail more commonly found in single luxury homes
than in condominiums. With sound-proof, UV-protected
windows, walls that were three times thicker than
required by building codes, high, coffered ceilings and
superior finishing details, the suites at 133 Hazelton
and 181 Davenport have the established old-world
presence and beauty of a stand-alone home. Both
buildings, clad in pale limestone, were 100% sold before
construction began. These two adjacent properties,
which represent the last of their kind in this popular
midtown neighborhood, underscored the company’s
skill in working within urban heritage quarters in close
collaboration with engaged community groups and
municipal authorities to bring about an outcome that
enhances and complements the existing streetscape.

Mizrahi Developments is a partnership built on values
of excellence, integrity and responsibility. Led by Sam
Mizrahi, the company is committed to building on its
strong reputation and luxury brand with a variety of
highend, mixed-use projects around the world.
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MIZRAHI QUALIFICATIONS

Mizrahi Developments
specializes in creating a
luxury experience in the built
environment. The company
is comprised of a group

of passionate, hands-on
individuals who have created
a brand recognized for its
superior craftsmanship,
innovation and attention to detail at all stages of a
project’s life cycle, establishing a valuable niche in the
high-end design-build market.

M

MIZRAHI

DEVELOPMENTS

For each project, Mizrahi Developments carefully selects
a team of architects, designers and consultants to work
together to bring about its successful completion on-time
and on-budget. The company takes a proactive approach
to project management, working on various aspects of
development, such as zoning, design and marketing,
concurrently in order to maximize efficiency and shorten
time frames. It is part of the company’s core philosophy
to continually evaluate construction and development
practices, which may be standard in the industry, but
which it feels could be more efficient or improved upon in
order to optimize the quality and delivery of the project.

Mizrahi Developments has earned a reputation

over the past 20 years as a company that works in
meaningful collaboration with communities, helping

to bring about a vision for property development that
benefits all stakeholders. Of particular note has been
the company’s experience in heritage neighborhoods,
where local restrictions and resident concerns have
presented challenges about new development. Mizrahi
Developments prides itself on working closely with
community and municipal stakeholders in a collaborative
rather than adversarial fashion.

In the last five years, a growing momentum has seen the
company execute several high-profile projects in Canada’s
leading luxury marketplace in Toronto. At Yonge and Bloor,
the most important intersection in Toronto, THE ONE

is a mixed-use, 80-storey tower designed by Foster +

Partners, one of the world’s most innovative architectural
firms. Celebrated as a visionaryc ollaboration that

clearly signals the city's emergence onto the global
stage, THE ONE redefines the luxury experience with
innovative architectural features and invigorates the civic
experience with beautiful public spaces. The midtown
neighborhood of Toronto has the highest condominium
real estate value in Canada, and Mizrahi Developments
has played a significant role in enhancing this popular
urban location. The company’s mixed-use, midrise
projects in Yorkville, a highly-prized neighborhood with
heritage buildings, were created to look as if they had
always been there. With pale limestone exteriors, the
adjacent buildings enhanced the streetscape with
old-world charm, offering urban sanctuaries that were
unparalleled for their attention to detail. The luxury
residences in both buildings, all of which were custom-
designed, achieved record-breaking sales in one of the
most competitive real estate marketplaces in North
America.

Part of the company’s commitment to the communities in
which it works is to put an emphasis on site cleanliness.
High-quality maintenance of a building site while under
construction is as important as the final outcome of the
project, and Mizrahi Developments works diligently to
ensure the least disruption in the high-density urban
neighborhoods in which it works. High-design hoarding
is installed for marketing purposes, cleanliness and

also safety of local residents and business tenants. The
sidewalks around the site are power-washed every week.

Above all other requirements, Mizrahi Developments
puts an emphasis on health and safety. Twice a week
— more than is required by industry regulations — we
bring consultants to our building sites to do an audit
of all health and safety issues. Our corporate structure
dictates that this regular overview of the site is seen
by all senior partners of Mizrahi Developments in order
to ensure that any issues that arise are dealt with
promptly. This approach also helps encourage optimal
responsibility and diligence from sub-contracted trades
on site.
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MIZRAHI CERTIFICATIONS

GREENHOUSE CERTIFICATION

The GreenHouse certification demonstrates
the commitment of Mizrahi Developments
to delivering optimal health in the built
environment and to working to superior

House : .
environmental practices.

CERTIFIED CONSTRUCTION

In GreenHouse certified spaces, high-quality ventilation and
filtration systems act like a fine sieve, screening out bacteria,
pollens and other irritants. Toxins are reduced in choices

of finishes, including paints, tiles and carpeting. Stringent
guidelines for energy efficiency are followed with heat
ventilation recovery systems and appliances that conserve water.

Builders are required to adhere to environmentally-responsible
construction practices. On site, recycling of waste materials
helps reduce landfill. Careful planning and ordering — “measure
twice, cut once” — guarantees efficient use of materials,
practices which save money. A GreenHouse-certified building is
a commitment to living in an optimal interior environment and to
contributing to the health of the environment at large.

For more information, please visit www.greenhousecertified.ca

ENERGY STAR

The EnergyStar certification helps reduce
greenhouse gas emissions generated from
energy consumed in a building and creates
greater cost-efficiency on energy costs.

With advanced construction techniques, an
EnergyStar building is warmer in winter, cooler
in summer, quieter and draft-free. High-efficiency furnaces and
air-conditioning units, quality appliances and the latest lighting
technology together contribute to a building that will produce
two-to-three tonnes less greenhouse emissions per year.

ENERGY STAR

For more information, please visit www.esnewhomes.ca

TARION

The Tarion Warranty is part of the Ontario
New Home Warranty Program and was put
into place by law, required for all builders of
new homes in Ontario. Based on extensive
research with consumers and ongoing
consultations with the Ontario Home Builders
Association, Tarion protects homeowners from defects in work
and materials for up to seven years and will intercede if builders
fail to honor their warranty obligations. Mizrahi Developments

is proud to participate in the Tarion Warranty as it gives
homeowners insurance on the quality of workmanship and
materials used.

For more information, please visit www.tarion.com

1SO9001

The ISO9001 certification, is a quality management
system from a Swiss-based regulatory body that
collects best practices from global representatives
of various industries. Mizrahi Developments is the
only builder in Canada and one of only a handful in
the United States with this international certification.

ISO
9001

Clients are asked to fill out a questionnaire on a weekly or
monthly basis to assess the company’s performance. Is the site
clean? Are completion deadlines being met? Is the contract being
fulfilled as promised? It guarantees trust. Customers have the
assurance that rigorous accountability measures are in place and
that as builders, Mizrahi Developments is committed to excellence
by standardizing the best processes and methods. Everything is
documented and set out in manuals, which are followed by every
member of the Mizrahi Developments team.

TORONTO CONSTRUCTION ASSOCIATION
Membership in the Toronto
Toronto Construction Association (TCA),
I a : Construction  which was founded in 1867,
Association qerscores Mizrahi Developments'
- Since 1367 commitment to the highest
possible standards of professional integrity and ethics in
a hypercompetitive industry. The TCA has grown over the
years to address many different aspects of the construction
industry with the goal of promoting superior health and safety
regulations; establishing recommended practices for fair and
ethical contracting; and fostering a spirit of cooperation, among
all parties in the business, that holds everyone involved to a high
level of character, integrity and trust.

For more information, please visit www.tcaconnect.com

BILD
The Building Industry and Land Development
Association (BILD) is a group of like-minded
business professionals who engage in the
construction industry with a similar code of ethics
11 7 and who work together to discuss issues and
D facilitate communication between stakeholders,
including all levels of government.

For more information, please visit www.bildgta.ca

AWARDS

Mizrahi Developments is proud to be have been nominated and to
have won several BILD awards including BILD Pinnacle Award

- Project of the Year and nominated for Mid/High rise - Tarion
Ernest Assaly award for suite design and marketing.
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Esteban Ariel Yanquelevech Korngold VP _Construction

26 YEARS EXPERIENCE IN CONSTRUCTION FINISHING HIGH END LUXURY BUILDINGS

TECHNICAL ARCHITECT AND PROJECT MANAGER

Vast experience in design and managing construction of high-end projects in Toronto, Canada and abroad.
Demonstrated and proven professional ability to direct projects from concept to delivery stage, from
residential houses to high end condominiums. Effective and efficient capabilities to complete work on time, on
budget and always with an added value to both, the developer and the client. Great ability to negotiate and
act as a leader to ensure a good team work within the respective trades and consultants.

CORE COMPETENCIES

Project Design / Management Expertise ® Team Leadership

On-time / On- Budget e Cost Tracking

Residential and High end Condominiums

Extensive knowledge of coordination and analysis of architectural, electrical, mechanical, structural,
landscape, interior design and shop drawings.

Excellent Quality Control from Concept to Occupancy

Great relationship with different teams and purchasers

PROJECT ACCOMPLISHMENTS
Mizrahi Developments — 2015 - Present

129 Hazelton Avenue - A new high end 3-storey Home.
Responsibilities included:

e Guiding the existing Project Manager with the completion of the house, with the quality and standards of a
Mizrahi home.

e QOverlooking and coordinating layouts, design and working drawings.

e Ensuring that all agreements of purchaser of sales are coordinated with working drawings and specs.

e Overlooking quality and ensuring that the construction team finalizes all deficiencies.

e Reviewing all existing contracts to ensure the right scope of work is in place.

® Reviewing all Invoices.

133 Hazelton Avenue A new high end 9-storey condominium residence.
Responsibilities as a Senior Project Manager included:

e Taking over the project and taking it to final occupancy.

e Overlooking and coordinating layouts, design, and working drawings.

e Ensuring that all agreements of purchaser of sale are coordinated with working drawings and specs.
e Overlooking quality and ensuring that the construction team finalizes all deficiencies.

e Reviewing all existing contracts to make sure the right scope of work was in place.

® Reviewing all Invoices.

¢ Negotiating all outstanding extras with trades.
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Esteban Ariel Yanquelevech Korngold VP _Construction

181 Davenport Road A new high end 12-storey condominium residence.
Responsibilities as a Vice President included:

e Taking over the project and taking it to partial Occupancy and Registration.

e Overlooking and coordinating layouts, design and working drawings.

e Ensuring that all agreements of purchaser of sale are coordinated with working drawings and specs.
e QOverlooking quality and ensuring that the construction team finalizes all deficiencies.
¢ Reviewing all existing contracts to ensure the right scope of work was in place.

¢ Reviewing all Invoices.

e Negotiating all outstanding extras with trades.

e Preparing Outstanding scope of work and contracts with trades.

e Conducting a walk through with all city Inspectors.

e Coordinating occupancy and registration with all trades.

e Supervising and overlooking the entire construction team and sight.

128 Hazelton Avenue A new high end 9-storey condominium residence.
Responsibilities as a Vice President included:

e \Working along side the Vice President of Developments to get the project to the construction stage.
e Overlooking and coordinating layouts, design and working drawings.
e Ensuring that all agreements of purchaser of sale are coordinated with working drawings and specs.
e Overlooking quality to ensure construction team finalizes all Deficiencies.

Preparing all scope of works and contracts for the project.

Elad Canada - 2012 to 2014
Parkway Forest Reurbanization — A master plan community including multiple Rental Buildings and a
Community Centre.

Assistant Project Manager, in charge of finalizing a rental building (130 Parkway Forest ), Community Center for
the City of Toronto , Demolition of 114 Townhouses , new rental Building (106 Parkway Forest) and a new road to
connect Forest Manor and Don Mills.

Responsibilities included:

e Preparing, with construction team, scope of resources, milestones, schedules and budget.

e Job site startup, together with site supervisor in setting up the site trailers, hording and gates.

e Coordinate with planer and ensure all permits are ready and on time to start construction.

e Ensuring all working drawings are coordinated within consultants.

e Serving as a consultant to trades, and coworkers to ensure all deadlines, schedules, budgets, and finishes
were reached efficiently and on time

¢ Monitoring and reviewing project budget at periodic reviews ensuring the project is proceeding on track.

¢ |dentifying manages and resolves project issues.
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Esteban Ariel Yanquelevech Korngold VP _Construction

e Organizing and conduct regular meetings with construction team and other coworkers to share
information.

¢ Organizing and conduct regular meetings with trades and consultants to ensure all issues are brought
forward and that all details are addressed.

e Ensuring municipal job site inspections are being completed during construction phase.

e \Walking through site inspections to ensure steady progress.

e Preparing and disseminate information to all necessary parties.

e Monitoring and reviewing project budget and extras to ensure the project is proceeding on track.

e Managing all changes and ensures all necessary information is shared within trades and consultants.

e Supervising and ensure that the building exceeds quality levels.

e Ensuring requirements of full occupancy are submitted and accepted by the municipality and
consultants.

e Developing together with customer service schedule for pre-PDI, PDI and occupancy dates.

e Managing the turn over to property management and ensure they received as built drawings, operating
manuals, warranties and operating schedules.

e Reviewing with the property management department the completion of building deficiencies to conform
with the technical audit.

e QOverseeing the completion of all PDI deficiencies.

Elad Canada New Head Office

Responsibilities included:

¢ Assisting Project Manager assigned to the project.

e Overlooking Initial layouts, design and working drawings coordination.

e QOverlooking quality and ensure that construction team finalizes all deficiencies.

Mall Renovation in Whitby — New store for Bad Boy, nhew hallway for mall and renovation

for Urban Planet

Responsibilities included:

¢ Being In charge of design concept and working drawings.

e Overseeing budget, schedules, with all trades and consultants

e Negotiating to ensure savings for the developer.

e Conducting Quality control of the entire project in the Interest of developer and Tenants.

e Ensuring all working drawings are coordinated within consultants and all requirements are coordinated
with working drawings and specifications.

e |dentifying, managing, and resolving project issues.

¢ Organizing and conducting regular meetings with construction team and other coworkers to share
information.

e Ensuring municipal job site inspections are being completed during construction phase.

e \Walking through site inspections to ensure steady progress.

e Preparing and disseminate information to all necessary parties.

e Monitoring and reviewing project budget and extras to ensure the project is proceeding on track.

e Managing all changes and ensures all necessary information is shared within trades and consultants.

e Supervising and ensure that the building exceeds quality levels.
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Esteban Ariel Yanquelevech Korngold VP _Construction

e Ensuring requirements of full occupancy are submitted and accepted by the municipality and consultants.
e Managing the turn over to property management.
e QOverseeing the completion of all PDI deficiencies.

Camrost Felcorp- 2006 to 2012

The Avenue - Distinctively Forest Hill — A distinguished new high end 19-storey condominium residence.
As project manager, in charge of full development of the project ensuring a functional project team with
excellent communication between all managers, trades, consultants and purchasers.

Responsibilities included:

¢ Preparing with construction team, scope of resources, milestone, schedules and budget.

e Job site startup, together with site supervisor in setting up the site trailers, crane location, hoist, hording and
gates.

e Preparing with marketing hording location, design and information to be put in.

e Coordinate with planer and ensure all permits are ready and on time to start construction.

e Ensuring all working drawings are coordinated within consultants and all agreements of purchaser of sale are
coordinated with working drawings and specifications.

e Serving as a consultant to trades, purchasers, and coworkers to ensure all deadlines, schedules, budgets,
and finishes were reached efficiently and on time

e Conducting management safety inspections.

e Monitoring and reviewing project budget at periodic reviews ensuring the project is proceeding on track.

e Reviewing and approval of all shop drawings and distribution to consultants and municipalities for approval.

¢ Maintaining shop drawings log.

e |dentifying manages and resolves project issues.

e Organizing and conduct regular meetings with construction team and other coworkers to share information.

e Organizing and conduct regular meetings with trades and consultants to ensure all issues are brought
forward and that all details are addressed.

e Ensuring municipal job site inspections are being completed during construction phase.

e Walking through site inspections to ensure steady progress.

e Preparing and disseminate information to all necessary parties.

¢ Monitoring and reviewing project budget and extras to ensure the project is proceeding on track.

¢ Managing all changes and ensures all necessary information is shared within trades and consultants.

e Supervising and ensure that the building exceeds quality levels.

e Ensuring requirements of full occupancy are submitted and accepted by the municipality and consultants.

¢ Developing together with customer service schedule for pre-PDI, PDI and occupancy dates.

e Managing the turn over to property management and ensure they received as built drawings, operating
manuals, warranties and operating schedules.

¢ Reviewing with the property management department the completion of building deficiencies to conform with
the technical audit.

e Overseeing the completion of all PDi deficiencies.

THE ONE ORGANIZATION CHART MIZRAHI 9

RETAIL AND RESIDENTIAL



Esteban Ariel Yanquelevech Korngold VP _Construction

Imperial Plaza — Distinctively Forest Hill (Imperial Oil Building) — Historical
Conversion of one of the most important buildings in Toronto in to a 23 storey
Condominium residence.

Responsibilities included:

¢ Being In charge of design concept and working drawings.

e Overseeing budget, schedules, all trades and consultants

e Negotiating to ensure savings for the developer.

e Conducting Quality control of the entire project in the Interest of developer and purchasers

e Ensuring all working drawings are coordinated within consultants and all agreements of purchaser of sale are

coordinated with working drawings and specifications.

e |dentifying manages and resolves project issues.

e Organizing and conducting regular meetings with construction team and other coworkers to share
information.

e Organizing and conduct regular meetings with trades and consultants to ensure all issues are brought
forward and that all details are addressed

Private Cottage and Boat House — Muskoka - A 7500 sqg.ft. Home in the Muskoka region outside Toronto.
Responsibilities as a Project Manager involved from initial design to completion. Interfacing with Construction
Manager.

I loft at Mystic Point - A high- rise condominium in Etobicoke, Toronto. As a Project Manager

Responsibilities included:

e Assisting Project Manager Assign to the project.

e QOverlooking Initial layouts, design and working drawings coordination.

e Ensuring that all agreements of purchaser of sale are coordinated with working drawings and specs.
e Overlooking quality and ensure that construction team finalizes all deficiencies.

Red Hot Condos — A low - rise condominium in Toronto. As a Project Manager

Responsibilities included:

¢ Assisting Project Manager Assign to the project.

e Overlooking Initial layouts, design and working drawings coordination.

e Ensuring that all agreements of purchaser of sale are coordinated with working drawings and specs.
e Overlooking quality and ensure that construction team finalizes all deficiencies.

California Condos — A high- rise condominium in Etobicoke, Toronto. As a Project Manager

Responsibilities Included:

e Assisting Project Manager Assign to the project.

e Overlooking Initial layouts, design and working drawings coordination.

e Ensuring that all agreements of purchaser of sale are coordinated with working drawings and specs.
e QOverlooking quality and ensure that construction team finalizes all deficiencies.

THE ONE ORGANIZATION CHART MIZRAHI 10

RETAIL AND RESIDENTIAL



Esteban Ariel Yanquelevech Korngold VP _Construction

Private Residence in Palm Beach (Florida) — A 2 Bedrooms + Den Condominium - As Project Manager

Responsibilities included:

¢ Developing Initial design.

e Discussing Selection of materials and finishes

e Preparing schedule for construction team

e Coordinating all drawings, schedules with Construction Company.

Private Residence in Ontario- 2010 to 2014

As a Technical Architect, Interior Design and Project Manager.

e Renovation of Bungalow in Toronto (Bloor and Islington).

¢ Renovation of 2 storey House in Toronto (Prince Edwards and Bloor).

e |nterior Finishes 2 storey House in Toronto (Prince Edwards and Bloor).

e Renovation of 2 storey House in Toronto (Royal York and The Queensway).

e Renovation of 2 storey House in Toronto (St. Clair Avenue East and Kingston Rd).
e Renovation of 3 Bedrooms Bungalow in Toronto (Royal York and theQueensway)
e Basement Renovation of 2 storey House in Toronto (Bloor and Jane).

e Interior Finishes of 2 storey House in Toronto (Prince Edwards and Bloor).

e Renovation of 2 storey House in Toronto (Dundas and Royal York).

e Renovation of 3 Bedrooms Bungalow in Mississauga (QEW and Hurontario St)

e Interior Finishes in 3 storey House in Toronto (Finch and Bathurst)

e Interior Renovation of a Heritage 3 storey House (Avenue Road and Davenport)

e |Interior Renovation of Suite at 133 Hazelton Avenue

e Renovation of a Bungalow (Bathurst and Wilson)

e |Interior Renovation of Suite at 255 Richmond Street

e Interior finishes of Suite at Imperial Plaza (St. Clair Avenue west and Avenue road)

Responsibilities included:

¢ Designing Development: create architectural and interior design drawings.

e Presenting: schedules, details, selection of finishes.

e Coordinating: coordinate drawings and specifications with construction team and consultants.

e Conducting Site inspections to ensure all work are done according to working drawings and specifications
and satisfaction of clients.

Private Residences in Buenos Aires, Argentina- 2000 to 2006

As a Technical Architect, Interior Design, Project Manager and Developer.
e One Two storey 3230 Sq.Ft. Private Residence

e Remodeling and interior design of residential apartments and lobbies

e Maintainace and quality control of 40 residential buldings

e Two, two storey 4850 Sq.Ft. private residence.

* One, two storey 13.000 Sqg.Ft. Clothing factory.

Responsibilities included:
e Purchasing of the land.
¢ Developing preliminary site plan, architectural drawings to achieve an ideal building and design.
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Esteban Ariel Yanquelevech Korngold VP _Construction

¢ | eading a review of the project’s scope of work, schedules and budget.
e Supervising construction.

e Creating marketing material

e Supervising finishes and quality control

e Supervising the turn — over to purchasers.

PROFESSIONAL EXPERIENCE

e 26 years of field experience — including project management, architectural design and interior design

¢ Revision and study of land before purchase; a complete statistical and thorough evaluation of land to de-
termine re sale and building benefits.

¢ \Working side by side with consultants to determine the final design of the building.

e Co-ordination between consulting drawings and final plans.

e Revision of contracts and scope of work.

e Meeting with purchasers in the early stages to ensure customer satisfaction and discuss any upgrades and
individual design needs.

e Meeting with purchasers, which include redesign of certain suite elements, including finishes.

e Incorporating all of the purchaser’s changes into working drawings and specifications. Control on site
to ensure that current drawings are at par with purchasers changes and that these changes are being
brought forth correctly and accurately.

e Ensure that construction on site is following consulting drawings and resolve any discrepancies and trou-
ble shooting any concerns and doubts that may arise.

e Pre-p.d.i inspections to ensure suites are ready for purchaser inspection. Follow up with P.D.| deficiencies
and ensure these errors are corrected.

EDUCATION

e Degree in — Technical Architect. O.R.T. - Buenos Aires, Argentina.

e Certificate in Autocad. - CTEC - Buenos Aires, Argentina.

e Certificate in 3D Studio. - University of Buenos Aires, Argentina.

e Certificate in Sanitary installations. O.R.T. — Buenos Aires, Argentina.

e Certificate in Landscape Photography - University of Buenos Aires, Argentina.

SKILLS AND COMPUTER KNOWLEDGE:

e Excellent ability to read drawings, find errors and create solutions
e Excellent ability to read construction documents

¢ \Very strong personable skills — dealing with purchasers, trades, consultants and co-workers
e Excellent command on site — dealing with trouble shooting

e AutoCAD.

e 3d Studio.

¢ Adobe lllustrator.

e Photoshop.

e Corel draw.

e Microsoft Word, Excel and PowerPoint.

LANGUAGES
e Spanish: read, written, spoken.
e English: read, written, spoken.
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Bob Scott

Project Director

BACKGROUND

Bob has worked in the construction industry for over 46 years. He assumes responsibility for all construction
operations, manpower, schedule and costs of the project and ensures a safe and timely completion to all phases

of any project that he is assigned. Throughout his career, Bob has been accountable for many delivery teams

on a majority of prestigious projects in the Greater Toronto Area. His experience provides for an unparalleled
capability and market knowledge and has well established relationships with all key subcontractors and consultants
throughout Canada. Bob very much believes and practices “say what you do....do what you say”. He has always
been conscious of carrying out his given mandate with great emphasis on safety, schedule and budget, and just as
importantly, with the absolute minimum disruption to the public and surrounding neighbourhoods.

SELECTIVE
PROJECT
EXPERIENCE

Hotel “X” Toronto, ON

The Trump
International Hotel
and Residences
Toronto, ON

Bay Adelaide Centre
Office Tower
Toronto, ON

The Bow Office Tower
Calgary, AB

Lester B. Pearson
International Airport
Terminals 1 & 3

Elgin & Winter
Garden Theatre
Toronto, ON

Petronas Towers K.L
Malaysia

CORE COMPETENCIES

Relevant Experience to the Project

Highlighted are previously executed projects that were under Bob'’s responsibility. These can
be considered comparable and all have had similar complex issues alike to the “One Bloor
Project” being constructed in a downtown restricted access location.

Hotel “X” Toronto, Ontario

A Resort Hotel located on the Toronto Waterfront Project Value at $325M Completed 2018
Client - Library Group Critical Elements — reset the project when client dismissed general
contractor.

Trump International Hotel and Residences, Toronto, Ontario

Luxury Condo / Hotel Project Location in the Financial District downtown Toronto Project
valued at $300M Completion 2014 Client — V Leviton Critical Elements - located at a major
intersection, reset the project when client dismissed the general contractor.

Bay Adelaide Centre Office Towers, Toronto, Ontario

Location in the Financial District downtown Toronto Project valued at $600M Completed 1st
Tower 2007; 2nd Tower 2015 Client — Brookfield Office Properties Critical Elements - the
underground PATH and parking garage were accessible to the public during all construction
phases.

“The Bow” Office Tower, Calgary, Alberta

Located in the centre of Calgary’s critical downtown transportation network Project value at
$1.6B Completed 2011 Client — H & R Developments Critical Elements - built in a dense area
of office towers and major intersections. Restart of the project once it was out of the ground.

Lester B. Pearson International Airport — Terminal 1

Located outside of downtown Toronto at the hub of Highway 401 & 427 Project valued at
$3B Completed 2005 Client — Greater Toronto Airport Authority (GTAA) Critical Elements —
required functioning within an operating terminal environment and accommodating all
ground transportation links in and out of the terminal while managing up to 2500
construction workers on site.

THE ONE

RETAIL AND RESIDENTIAL

ORGANIZATION CHART MIZRAHI 13



Jeffrey E. Murva Senior Construction Project Manager

SUMMARY

Accomplished energetic engineer with 32 years experience in managing the development, design and
construction of award winning commercial, institutional, and residential high-rise building projects. An
energetic successful leader with experience in managing project delivery teams in the delivery of large
and small projects and programs across North America. A focused principal in developing and
implementing corporate strategic plans with a history of numerous successes. A balanced mentor and
problem solver with experience in managing site development, design management, fast-track projects,
estimating, and contract administration. Established a reputation as a dynamic charismatic leader with a
track record of turning around team performance, morale, culture, and setting best in class practices and
processes. Also known as being outstanding in working with challenging project conditions, successfully
leading the completion of complex projects, concurrently leading large teams on multiple projects, while
exceeding, at times doubling, target profits.

Value of Projects Managed: $ 5,251 Million over 16,976,000 SF (Commercial and Residential)

Including Residential Projects Managed: $ 4,215 Million over 15,051,000 SF with 13,348 units

PROFESSIONAL EXPERIENCE

J MURVA CONSULTING LTD. 2019 - Present
Development and Construction Consulting Services

President

Providing Owner’s Representative services, Pre-Construction services, site selection and evaluation,

preliminary financial modeling, Entitlement Phase management, Design management, Procurement,

Construction oversight, Customer Care oversight, project closeout and deficiency for mid-high-rise

residential, retail, and commercial projects within the GTA.

Project planning of:

¢ Burlington — Fairview Development, 7 mixed use towers, height ranges 29 — 37 storeys, 2,494 condo and rental
units, 93,500 SF retail, estimated construction cost of $ 1,187 Million

e 473 Albert St., Ottawa, 12 storey mixed use retrofit building, 150 rental units, 8,000 SF of retail space, estimated
construction cost $ 32 Million

e 1256 Markham Rd., Toronto, 2 tower mixed use residential building, height ranges 28 — 30 storeys, 605 rental
units, 14,000 SF Retail/Office, estimated construction cost of $ 186 Million

Construction of:

¢ 480 Yonge Street, 40 storeys mixed use building, 453 rental and condo units, heritage building component,
24,000 SF of retail space, project construction cost $ 133 Million

® 593 Yonge Street, 46 storeys mixed use building, 525 condo units, 33,207 SF of retail space, estimated
construction cost $ 145 Million
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Jeffrey E. Murva Senior Construction Project Manager

FIRSTCON GROUP LTD. 2013 - 2018

Division of Freed Group of Companies

Construction Management / General Contractor in Toronto area

President

Responsible for the strategic and tactical management and delivery of construction services for the midhigh-

rise residential, retail, and commercial projects within the GTA. Managed the delivery of residential,

commercial, and retail projects.

e Oversaw the construction of 4 mixed use residential projects comprising of 6 towers totaling 1,998,200 SF, 1,648
residential units, for a total construction cost of $ 366 Million

e Provided preconstruction services for 3 mixed use residential projects comprising of 15 towers, a community
centre, and new city roads, totaling 4,102,500 SF, 4,754 residential units, for a total construction cost of
$ 1.502 Billion

FREED DEVELOPMENTS INC. 2013 - 2018

Residential high-rise developer in Toronto area

Vice President Construction

Responsible for the oversight of all construction activities and projects by the Freed Group of Companies.

The executive level role included participation in shaping the corporate direction, daily corporate

operational issues, and establishment of corporate policies/procedures. Tactical role included working

with other group leaders in the pursuit of projects, building relationships with financial partners and

investors, relationship management with strategic partners, assisting in the procurement of design

services, assisting the management of project designs, resolving project legacy issues, assisting with

customer care issues and management of customer care field staff, assisting with the resolution of past

project legal issues, assisting in the sale of completed project assets, and the establishment of corporate

standard contract documents.

e |n addition to the projects delivered by FirstCon, oversaw the construction of 2 mixed use residential projects
comprising of 2 towers totaling 773,000 SF, 979 residential units, for a total construction cost of $ 197 Million

e Provided preconstruction services for 4 mixed use residential projects comprising of 15 towers, a community
centre, 80 townhouses, and new city roads, totaling 4,262,500 SF, 4,754 residential units, for a total construction
cost of $ 1.526 Billion

e Closed out and resolved legacy issues on 3 mixed use residential projects

e Assisted in the sale of 23,000 SF of leased retail and office space for $ 28 Million

CBRE Limited Global Corporate Services. 2010 - 2013
Infrastructure Ontario Account (CBRE’s most significant account)

North American Project Management Group

Director

e Managed a direct report staff of 5 and overall team of 46 across Ontario

e Managed the delivery of 700 small projects valued at $ 700 Million

e Achieved substantial EBITDA after three years of losses

e Achieve all KPIs

e Turned around client satisfaction rating from red to green
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Todd Hallam EBES/Envelope Project Manager

PROFILE

A Senior Project Manager with over 25 years of domestic and international experience in custom curtain

wall systems, construction contract management and global sourcing of custom materials. Responsible

for managing projects to achieve positive project results to ensure work is performed safely, on schedule,
within budget and to the highest standards of quality and customer satisfaction. Possesses and maintains
sound knowledge of construction management, current wall systems technology, construction laws, industry
standards and worker safety regulations.

PROFESSIONAL HISTORY
The One Project, 1 Bloor Street West, Toronto. (2017 to Present)
Project Manager — Exterior Building Envelope Specialty

Responsible to manage all of the building envelope contract work for this iconic mixed-use project.

e Prepared and distributed tender documents for curtain wall, structural glazing, waterproofing and facade
access equipment scopes.

¢ Negotiated and awarded the work.

e Managing the envelope trades through pre-construction and project work.

Oldcastle BuildingEnvelope® (2015 - 2017) Senior Project Manager

Improved project profitability, performance and quality by introducing major improvements to existing project

management practices, inter-departmental cooperation and total project performance. Also implemented a

comprehensive global sourcing process to provide the highest level of project quality and profitability.

e Midtown Center, Washington, DC. A $43million custom glass curtain wall project involving copper panels with
a post manufactured patina application.

e Project won a 2018 Washington Building Conference Craftsmanship Award.

e Found innovative solutions for material supply for glass from two fabricators in Spain, custom metals, grills,
panels and copper (architectural bronze) extrusions from Asia improving profitability and maintaining top
quality.

Josef Gartner Canada (Bleu Tech Montreal Inc.), a division of Permasteelisa North America Toronto,
Ontario, Canada (2014 - 2015) Senior Project Manager

Responsible to manage the Erin Mills Town Centre Redevelopment, York University Subway Station, Square

One South Expansion and Halifax Shopping Centre Redevelopment projects in the Canadian market for a one-

year term.

¢ Erin Mills Town Centre project included the supply and installation of a 30m diameter steel and structural
glass sphere over the centre court area of the mall in addition to large structural steel and glass entrances
and glass bridge.
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Todd Hallam EBES/Envelope Project Manager

Tucker HiRise Construction Inc., Toronto, Ontario, Canada (2012 - 2014) Senior Project Manager —
Building Envelope

Responsible to administer the $27million curtain wall and glazing contract that Tucker had with a Chinese

supply and installation contractor for the One Bloor Street Project, Toronto, Ontario, a 78 storey luxury

residential tower.

¢ Hired to closely monitor and control the curtain wall, structural glass wall system and railings contract with a
Chinese contractor.

e Oversee and advise on the development of shop drawings and coordination of drawings and technical issues
with the project team (Architect, Consultant, Construction Manager and Owner).

e Monitored the design development, submittals, performance mock-up, testing and production of the wall
system production in China and Mexico.

e Created and implemented an extensive production monitoring program. Hired and trained the local
production and quality monitoring staff in China.

e Acquired an online data inventory program system tracking over 19,000 wall system components from
manufacture through installation.

Global Architectural Metals, Welland, Ontario (2010 - 2011) Contracts Manager

Managed and supervised the project management and installation teams for all contract work in the Toronto
area.

e Established project scope from estimates, assigned and managed project managers and site staff.

e Coordinated project work with engineering, shop drawings, production and installation.

* Responsible to establish and monitor project budgets.

EDUCATION
1980 — 1984 Ryerson University, Toronto, Ontario, Canada Civil Engineering Technology Diploma
1985 Roofing Industry Educational Institute Basic Roofing Technology
1987 Dale Carnegie & Associates
Effective Speaking and Human Relations
1991 Learning International Professional Selling Skills

CURRENT IN:

e Construction safety and fall protection.

e WHMIS — Workplace Hazardous Materials Information Systems.
e Fire extinguisher training

e First Aid and CPR certified

® I[nventory Management systems

PROFESSIONAL ACCREDITATION

Certified Engineering Technologist (C.E.T.)

e Fully accredited as a Certified Engineering Technologist since 1986.

e Received Quarter Century Award as a member of the Ontario Association of Certified Engineering
Technicians and Technologists (OACETT) in 2008.
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David P. Paris Structure Superintendent

AREAS OF EXPERTISE AND CORE STRENGTHS

e Exceptional leadership, problem solving and communication skills

e QOutstanding ability to work under pressure to ensure timelines are met both independently and as part of a
team

e Academic and professional background in construction management, construction engineering and
Political Science

¢ Analyzing and assessing blue prints

e Budget maintenance

¢ Quality assurance and control

e WHIMS and Safety Certified

e Proficient with Microsoft project, excel, and ALL Construction scheduling tools

EMPLOYMENT EXPERIENCE

Project Management / Site Superintendent July 2016 to 2019

STAFFORD HOMES LTD.

Project Scope:

¢ 100 units — 4 storey stacked townhouses with 1 level underground parking garage

e Total Budget 0f 25 million

e Project management duties included but not limited to permits, contracts, scopes of work, occupancy
packages, complete construction schedules, construction budget, fire rating schedule, 4 storey design build
for the added sprinkler system, design build for the fire proofing assembly etc.

e Supervised all construction — rough carpentry, brick / stucco fagade, exterior hardscape, interior finishing,
waterproofing, PDI / closing schedules, occupancy inspections, etc.

Project Manager

Project Scope:

¢ 38 stacked townhomes

e 25,000 square feet of commercial space with 10 townhomes above

e Construction budget, contracts, scopes of work, wood panel design, commercial curtain wall window details
and shop drawings

Site Superintendent / Project Manger March 2013 — 2016

Dominus Construction Group, Toronto

e Project Scope:

e PIER 27 WATERFRONT COMMUNITY - 450 Units - Two 15 story buildings

e High end finishes

e $450 million project budget

e Supervise all aspects of the construction process

e Manage the structural, mechanical, and electrical engineers due to the very high degree of difficulty of the
construction design

e | jaise with project Architect on a daily basis

e Adapt to ongoing changes - Window supplier and installer contract was changed midway through the
construction process
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David P. Paris Structure Superintendent

e Many structural issues within the 12 story building. Concrete beams and steel cross members which are
taking the load of the cantilevered “bridge” extension

e Custom Unit changes — Purchasers making large changes to their units after construction

e Electrical customizations, including surround sound, electric shutters, gas fireplaces, Mechanical
customizations including vertical heat pumps in exchange for horizontal

Finishing Superintendent June 2012 - 2012
The ONNI Group of Companies, Toronto

Project Scope:

e 242 unit - 12 story tower o 28 unit floor plate 0 Moderate to high end finishes

e $45 million dollar project budget — (Garrison @ The Yards)

e Managed all trade scheduling and organization from suite rough in to PDI

e Ensured occupancy dates were met due to finishing schedule

e Suites were completed on time with minimal PDI deficiencies

¢ Brought the building to occupancy with no Tarion penalties

Assistant Site Superintendent/Finishing Superintendent Sept 2010 - 2012

Dominus Construction

240 Unit, 10 story building o 26 suite floor plate

e Moderate suite finishes, including high end lobby

¢ $35 million dollar project budget — (Bathurst Street & Patricia Apartments)

¢ \Was a part of construction from footings to finishes

e Worked closely with all trades -organized and scheduled all aspects of the construction process from
ordering steel and concrete to countertop and hardwood install

Assistant Site Superintendent & Construction Clerk Sept 2005 to August 2006
Dominus Construction Group, Toronto

88 Broadway Condominiums ($70 million dollar project budget)

e Managed all site paperwork

e Administered all on site trades and deadlines

e Organized site files and permits

e Scheduled all construction site meetings

e Scheduled all steel and concrete deliveries

e Oversaw all aspects of the construction process

Construction Labor February 2003 to August 2004
Dominus Construction Group, Toronto

¢ Cleaning the site

¢ | aying down tarp and setting up heaters to make sure the concrete sets over night

Helping any of the trades on site with anything that was necessary
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Alex Labaguis Senior Estimator

HIGHLIGHTS OF QUALIFICATIONS

e Over 15 years of local construction experience in High Rise and ICI industry

e Handled an accumulated value over $850 Million of awarded tenders and projects

e Completed Civil Engineering and certificate in Project Management and Estimating
e Handled Design and Build, Stipulated Sum and Construction Management projects
e Team player, self-starter and with computer skills on Word, Excel and MS Project

PROFESSIONAL EXPERIENCE

2019- 2020 Senior Estimator Pomerleau Inc.
General Contractor- Canadian Building Operations

e Handled Design and Build, Stipulated Sum and Construction Management tenders

e Serve as lead estimator, team player and mentor junior estimators.

e Call trades, discuss construction schedule, logistics and review lead letters

e Search for bid opportunities, call for bonding and insurance

2018- 2019 Senior Estimator Lanterra Developments
Developer & Construction Management- High Rise Residential projects

e Manage tender packages, review scope with Trades and analyze value engineering

e Coordinate project schedule, site logistics, construction approach with the Trades

® Respond to trade RFI, review and coordinate drawings and specs with the operations

¢ Handled Trade change orders, review, evaluate, costing and negotiations.

2015- 2018 Senior Estimator Pre-Eng Contracting
General Contractor- New School construction and Renovations

e Handled hard bid estimating, trade RFI’s and attend site visits

e Call trades, discuss construction approach, scope, schedule, and logistics

e Call and coordinate bid bond, insurance, and other tender submission documents

* Review lead letters, call for clarifications and assist the team during tender closing.

2013- 2015 Asst Project Manager / Estimator Lomax Management Inc.
Construction Management- High Rise Residential projects

¢ Managed tender packages, meet, and discuss scope with Trades

e Assisted in issuing subcontracts, evaluation, and negotiation of change order

* Managed the flow and distribution of construction documents and shop drawings

e Project coordination, coordinate drawings and details consultants and trade meetings

2010- 2013 Estimator Tucker Hi-Rise Construction
Construction Management- High Rise Residential projects

e Manage tender packages, review scope with Trades and analyze value engineering

e Coordinate project schedule, site logistics, construction approach with the Trades

® Respond to trade RFI, review and coordinate drawings and specs with the operations

e Assist in preparing budget, costing of design changes and analyze value engineering
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Alex Labaguis Senior Estimator

2009- 2010 Senior Estimator YORK Contracting Ltd.
General Contractor on retrofit construction and commercial works

¢ Handled hard bid estimating, attended mandatory site visits

* Managed tender forms, analyze cost and finalize amount of bid

2005- 2009 Estimator and Project Coordinator LOMAX Management Inc.
Construction Management- High Rise Residential projects

e Prepared direct cost budget including quantity take off

e Responded to client clarification, adjusted cost estimates on design changes

e Involved in coordination with owner, consultants and trade contractors

e Routine visit to site, assess the construction progress and make report

1995- 2002 Senior Estimator Singapore
General Contractor on Industrial and Commercial

1990-1995 Estimator Saudi Arabia
General Contractor on Industrial, Oil and Gas

EDUCATIONAL BACKGROUND

e Construction Estimating Certificate Toronto, Canada
e Project Management Certificate Toronto, Canada
e Project Planning and Control Techniques Singapore

e Construction Cost Management Singapore

e BS Engineering (Civil) Philippines
PROFESSIONAL AFFILIATION

Ontario Association of Certified Engineering Technician & Technologist
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Mizrahi Developments Permit Tracker The One
1709BB03
Owner: Mizrahi Inc
Item No. Site Permits Description Party Status. Action By: Permit No. Expiration Date Additional Notes
SPA submission to the City of Toronto was on August 29, 2018. All Engineering Drawings by COLE was approved the City. MECP
1 Site Plan Approval (SPA) Site Plan Approval COLE Approved City of Toronto/ Jim Laughlin approval also received from the City.
Submitted and Approved by the City
2 Historical Facade Retention Heritage CORE/GCBA Approved CORE/GCBA 16 246196 BLD
[The Temporary Sanitary Discharge agreement was amended on January 30th 2023, and expires on April 29, 2023
3 Temporary/Permanent Discharge Permanent and Ti’;fe"e'::nsl’a"'la’y Discharge Terraprobe/Atlas/Cole/MCW Approved 2023-04-29
Coordination with City of Toronto on-going
4 Toronto Water Mizrahi to arrange temporary service Mizrahi Approved Mizrahi
Natural gas bulk metre has been installed. Emergency station has been installed. Interior Finishes of the ERR are in progess. TSSA will be
5 Gas/Enbridge Mizrahi to arrange temporary service Mizrahi Approved Mizrahi called once complete.
Item No. Building Permits Description Party Responsible Status Action By: Permit No. Expirauon Date Additional Notes
Shoring Permit has been ontained and posted in the, Terraprobe/RIC ‘Approved [Shoring Consultant on record has been changed from Terraprobe (o Isherwood. Revised drawings from Isherwood have been submitted (o the City of
6 Contruction Site Office 15260226 BLD 04 BA Toronto and was approved by the City as of September 10, 2019
| The Underslab Drainage Permit was applied for on September 28, 2018. Issuance of Long Term Discharge Agreement is required as a predecessor
7 Underslab Drainage Permit Understab Drainage System CORE/MCW Approved City of Toronto 19 106142 DRN 00 DR o underslab drainage review. The Drainage Permit i listed s Issued by City of Toronto on March 4, 2020
Below Grade Structure RJC ‘Approved Jim Laughlin 18 207252 FND 00 CP [The Partial Foundation Permit was accepted on August 10, 2018 and is under review. Status of temporary structures permit unknown. Foundation
s Foundation Permit Permit s listed as Inspection by City of Toronto as of August 17, 2020,
Approved Issued by City of Toronto in full on August 4th, 2022,
9 Building Permit ::j::" structure including life safe systems for all CORE/ Jensen Hughes/ City of Toronto City of Toronto 19106142 BLD 00 NB
| The Plumbing Permit was received on Friday, November 13, 2020.
10 Plumbing Permit Plumbing Systems. Mew Approved City of Toronto 19 106142 PLB 00 PS
| The HVAC Permit was issued on Friday, November 13, 2020.
1 Mechanical Systems Mew Approved City of Toronto 19 106142 HVA 00 MS
HVAC Permit Electrical Safety Authority (ESA) 077 "Not Submitied 07z |Will be initiated in fater years when the building is almost complete.
12
City of Toronto / Core. Not Submitted CORE/ MCW On-hold until Conditional Permit is extended to incorporate cladding, sprinklers and other
13 Electromagnetic Locks
Ttem No. Temporary Permits Description Party Responsible Status Action By: Permit No. [Expiration Date [Additional Notes
NAVCAN, Transportation Canada Mizrahi team has submitted to NAVCAN and Ti Canada. NAVCAN has sent an approval letter back to Mizrahi
14 Crane Temporary Crane Swing Permit Mizrahi and City of Toronto Pending dated July 20, 2023. Jim Laughlin is following up with Transport Canada, and are awaiting the approved permit
15 Electrical Safety Authority (ESA) Temporary Power Substation - 16kVa ozz Approved
16 Electrical Safety Authority (ESA) Temporary Power Substation - 400a o0zz Approved
The updated construction staging permit expires on December 31, 2023. Kindly note that Mizrahi has been working with Councilor Saxe's
17 Temporary Street Occupancy Construction Staging on Balmuto St Mizrahi Approved City of Toronto 85909205 1213112023 office and the neighbours of 1 Bloor W to mitigate noise from the concrete pump, and a structure has been built surrounding the pump. This
did not require an additional permit.
18 Temporary Street Occupancy - Hoarding Covered Walkway/Staging on Bloor StW and Yonge St| Jim Laughiin Approved Cityof Tororto 76124910 2023-12-31 The updated construction staging permit expires on December 31, 2023. Kindly note paid duty officers are on site daily for assistance with
and Rear Laneway Hoisting on Yonge St, as per the permit requirements.
19 Cut Permit Balmuto Lane Jim Laughlin Approved 15 224725192395&’00 s [ The city has issued the permit on May 16, 2021.
City of Toronto
| An extension application was submitted and ROW staff have issued a new permit which expires on December 31, 2023. Jane has followed up with
20 Streetscape Permit Streetscape work along Yonge and Bloor Jim Laughlin Approved License No. 908102 12/31/2023 [Jim Laughlin who has already submitted a renewal request for the new year.
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M Job #:1709BB03 The One
W 2 Bloor Street West
Toronto Ontario. MAW3E2

Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4
Canada

Daily Log Manpower Report

Manpower Graph

Amherst Group -e- Bass Installation ES Fox Constructors Ltd+ GNI Management Group Incszv= Gamma Windows & Walls International lacHardwall Construction
LMB Mechanical 48 Mizrahi inc. Design-Build-~~ Modern Niagara OZZ Electric Inc. Onyx Sprinklers -e- Otis Ltd. SCAF-TECH
Safety First Consulting Professional CorporatiolCC Group -e- United Drywall Limited- Turbo -m McIntosh Perry -« Sunbrite Drapery - Walters Inc.

Clifford Restoration-e- Federal Wireless-i- Handverk Design Klaus Multiparking Inc~+ Riverside Group -e- KRCMAR BlockWall Masonry 18 Inc.
- Bothwell-Accurate -~ Black and McDonald-~ Trisan Luis Painting & Decoratinge- Cult Iron Works Limited: - Great Northern Insulation
800
600
v o o
>
@)
I
Y
© 400
[
[}
o]
>
= 200
o o—— 2 $ $ —~
& = @G h = S , ) o =
0 ———— — e e A e o ——3
09/21/23 09/26/23 09/29/23 10/04/23 10/10/23 10/13/23 10/18/23
Date Created Company Workers Hours Cost Location Comments Attachments Total
By Code Hours
Adele Mizrahi inc. Design- . . . e
10/20/23 DiGirolomo | Build 15 9.0 Site Supervisors x PM's x Logistics 135.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/20/23 . . X 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety |l=irst Consulting
10/20/23( . . Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
10/20/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/20/23| . ~. X 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
10/20/23|Adele Mizrahi inc. Design- 4 9.0 Hoist Operators 36.0
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Job #:1709BB03 The One

M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4
Canada

Created Co
Dat Work H
ate By Company orkers Hours .

st Total
Location Comments Attachments
e Hours

DiGirolomo | Build
Adele . . .
10/20/23| . ~. Hardwall Construction 0 9.0 Team not on site today due to the Crane raise. 0.0
DiGirolomo
10/20/23 Az.jelle Gamma Wmdgws & 20 5.0 Due to rain team moved inside and worked on moving materials and clean up. Finished work at 12:30pm. 100.0
DiGirolomo | Walls International Inc.
10/20/23 /I;Eijgilreolomo ES Fox Constructors Ltd 6 9.0 Team continuing checking fences on site and preparation for the next RCS jump. 54.0
10/20/23 g(ijgilfolomo Otis Ltd. 13 5.0 Team continued working on working in the HR -LR shafts. Finished work at 12:30pm. 65.0
Adele . . .
10/20/23| .. . Modern Niagara 0 9.0 Not on site on Friday's. 0.0
DiGirolomo
10/20/23 g?gilreolomo 0ZZ Electric Inc. 5 9.0 Team continued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33, preparing for install of fixtures in stairways , and heat tracing. 45.0
10/20/23|Adete Amherst Gr 3 90 On site concrete pump and pump station 27.0
DiGirolomo erst Group . site concrete pump and pump station. .
10/20/23 ?)?Geilfolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
10720723 | Adele Onyx Sprinklers 2| 9.0 Not on site on Friday's 18.0
DiGirolomo yX 5P ! v's: :
10/20/23 Afie‘Ie Bass Installation 20 9.0 Team wf)rked on Mechanical Levels, heat tracing, HM shack out, Stage install north face, vertical mullions installed and 17 men working for Gamma on location of frames with 0 180.0
DiGirolomo frames installed yesterday.
10/20/23 ?)?gilreolamo United Drywall Limited 8 9.0 Drywall installation on L2 near Stair F / Housekeeping at various locations / Continued shaft wall for ductwork on the south side of L5 / Shaft work on L5 for the stair press duct. 72.0
10/20/23 AQe_Ie MIZ.l’ahI inc. Design- 1 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 9.0
DiGirolomo | Build
Adele . . . .
10/20/23| .. ~. Riverside Group 0 9.0 Not on site on Friday's. 0.0
DiGirolomo
Adele Great Northern - § . . .
10/20/23 DiGirolomo | Insulation 5 9.0 Team continuing fire spraying Level 3 late afternoon /early evening and material clean up. 45.0
Adele . .
10/20/23| .. ~. Turbo 2 9.0 On site coring for Bass on Level 11. 18.0
DiGirolomo
10/20/23 g?gill'eolomo Walters Inc. 5 9.0 On site preparing for Crane raise. Welding steel and organizing equipment and materials. 45.0
10720723 Adele Mcintosh Perr 1l 90 Inspecting Level 3 fire sprayin 9.0
DiGirolomo Y ’ P 9 praying. !
10/19/23|Adele Mizrahi inc. Design- 15| 9.0 Site Supervisors x PM's x Logistics 135.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/19/23| . . R 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety flrst Consulting
10/19/23| .. . Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
10/19/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/19/23| . . K 9 9.0 . X K X . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/19/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
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Job #:1709BB03 The One
2 Bloor Street West
Toronto Ontario. MAW3E2

4169224200

Canada
Date Created Company Workers Hours Co Comments Attachments Total
By O Hours
10/19/23 Azl:lelle Hardwall Construction 57 9.0 Today Hardwall worked on finishing deck for Level 41 Tower slab, started standing Mega columns and removing south ACS windscreen platforms for Level 36 crane tie-in. 513.0
DiGirolomo Continued formwork for Level 36 lobby and poured Level 34 corners.
10/19/23|Adete Gamma Windows & 20| 8.0 Team focused on SouthWest Cladding, Southeast Wall and Level 10 Cladding Removal. 160.0
DiGirolomo | Walls International Inc.
10/19/23 [A)[ijc?ilrilomo ES Fox Constructors Ltd 6 9.0 Team continuing checking fences on site and preparation for the next RCS jump. 54.0
Adele . . .
10/19/23| .. —. Otis Ltd. 13 8.0 Team continued working on HR, LR & Hotel elevators. 104.0
DiGirolomo
10/19/23 /I;\)Eiigilzjlomo Modern Niagara 24 9.0 Teams continuing work on Levels 17-18 Mechanical room, levels 2,5 + 6, temp gas, sleeving as required and material handling. 216.0
10/19/23 A(.ie.le 077 Electric Inc. 5 9.0 Team <.:ont|nued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33, preparing for install of fixtures in stairways and receiving 45.0
DiGirolomo materials.
10/10723|Adete Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P : 9 Y's pour. .
10/19/23 g(iigilreolomo LMB Mechanical 3 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 27.0
10/19/23 g(ijgilreolomo Onyx Sprinklers 2 9.0 Ongoing sleeving and working on pipe risers, high pressure temp riser continuing and material handling. 18.0
10/19/23 /I?)?Geilret)lomo Bass Installation 20 9.0 Team worked on Mechanical levels and on Level 10 installing Gamma windows. 180.0
Adele . L Insulation on the West Bank Elevators / Housekeeping at various locations / Portion of shaft wall on L5 for stair press ductwork / Installation of drywall at the ceiling on L18 Make Up
10719723 DiGirolomo United Drywall Limited 8 9.0 Air Room / Continued shaft wall for ductwork on the south side of L5. 72.0
10/19/23 AQe!e Mlz.rahl inc. Design- 1 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 9.0
DiGirolomo | Build
10/19/23 A(lﬂe.le Riverside Group 3 9.0 Team working on SouthWest corner installing blue skin and clips. 27.0
DiGirolomo
Adele Great Northern I, . . .
10/19/23 DiGirolomo | Insulation 5 9.0 Team continuing fire spraying Level 3 late afternoon /early evening and material clean up. 45.0
Adele Mizrahi inc. Design- . . . -
10/18/23 DiGirolomo | Build 15 9.0 Site Supervisors x PM's x Logistics 135.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/18/23| . ~. . 10 9.0 90.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety flrst Consulting
10/18/23| . . Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
10/18/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
10/18/23 Adele Mizrahi inc. Design- 9 9.0 General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining 81.0
DiGirolomo | Build : washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor. NOTE: team installed additional netting to scaffolding. .
Adele Mizrahi inc. Design- .
10/18/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/18/23 A(.ie.le Hardwall Construction 58 9.0 Today Hardwall worked on ﬁr.nshlng de_ck for Level 4} Tower slab, finished rebar and setting up for Level 34's pour tomorrow. Stripped level 35-36 Lobby walls and started deck on 522.0
DiGirolomo level 36 Lobby slab and received a delivery from Salit.
10/18/23 A(“jelle Gamma Wlnd.OWS & 24 8.0 Team focused on installing windows on Level 2 of Heritage, SouthWest cladding, V.Wall West bank, Cladding removal East side of Level 10. 192.0
DiGirolomo | Walls International Inc.
10/18/23 S?gilreolomo ES Fox Constructors Ltd 6 9.0 Team continuing checking fences on site and moving Suspension shoes. 54.0
Adele . . .
10/18/23| .. . Otis Ltd. 13 8.0 Team continued working on HR, LR & Hotel elevators. 104.0
DiGirolomo 10AN
1TU=
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Job #:1709BB03 The One

M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
10/18/23 g(ijGeilfolomo Modern Niagara 24 9.0 Teams continuing work on Levels 17-18 Mechanical room, levels 2,5 + 6, temp gas, sleeving as required and material handling. 216.0
10/18/23 A&ljelle 0277 Electric Inc. 5 9.0 Team lcontlnued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33, preparing for install of fixtures in stairways and receiving 45.0
DiGirolomo materials.
10/18/23 Adele Amherst Grou 3 9.0 On site servicing pump station 27.0
DiGirolomo P : g pump ’
10/18/23 g?gilreolomo LMB Mechanical 3 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 27.0
Adel . . . . . . . . - . .
10/18/23 D?Geifolomo Onyx Sprinklers 2 9.0 Ongoing sleeving and working on pipe risers, high pressure temp riser continuing and material handling. 18.0
10/18/23 g(ijg::ﬂomo Bass Installation 20 9.0 Team worked on Mechanical levels, back pans caulking, mullion shack out on Level 17, anchors north side, vertical blue skin, and had 16ppl on Level 10 installing Gamma windows. 180.0
Adele . - Insulation on the high rise elevator shafts from L7-L13 / Housekeeping at various locations / Portion of shaft wall on Concourse at Stair B / Installation of drywall at the ceiling on L18
10118723 DiGirolomo United Drywall Limited 7 90 Make Up Air Room / Started shaft wall for ductwork on the south side of L5. 63.0
10/18/23|A€le Mizrahi inc. Design- 2| 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/18/23 A(.je.le Riverside Group 3 9.0 Team working on South West corner and organizing the materials. 27.0
DiGirolomo
10/18/23 A(lie‘le Great Northern 5 9.0 Team continuing fire spraying Level 3 late afternoon /early evening and material clean up. 45.0
DiGirolomo | Insulation
Adele Mizrahi inc. Design- . . . -
10/17/23 DiGirolomo | Build 15 9.0 Site Supervisors x PM's x Logistics 135.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/17/23| .. ~. A 10 9.0 90.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety First Consulting

10/17/23| .. . Professional 1 9.0 9.0
DiGirolomo .
Corporation

Adele Mizrahi inc. Design-

10/17/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining

10/17/23| . ~. : 9 9.0 . ) . ) ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .

10/17/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0

10/17/23 /:)?gilreolomo Hardwall Construction 58 9.0 Today Hardwall poured Level 35 to 36 Lobby walls, continued decking corner slab Level 34 and receiving materials from Salit. 522.0
Adele Gamma Windows & . . . . . . .

10/17/23| .. ~. X 24 8.0 Team focused on installing windows on Level 2 of Heritage, SouthWest cladding, V.Wall West bank, Cladding removal East side of Level 10. 192.0
DiGirolomo | Walls International Inc.

10/17/23 g?gill'eolomo ES Fox Constructors Ltd 6 9.0 Team continuing checking fences on site and moving Suspension shoes. 54.0
Adele . . .

10/17/23| . . Otis Ltd. 13 8.0 Team continued working on HR & LR shaft. 104.0
DiGirolomo

10/17/23 g?gill'eolomo Modern Niagara 24 9.0 Teams continuing work on Levels 17-18 Mechanical room, levels 2,5 + 6, temp gas, sleeving as required and material handling. 216.0

10/17/23 A(‘:lelle 077 Electric Inc. 5 9.0 Team Fontmued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33, preparing for install of fixtures in stairways and receiving 45.0
DiGirolomo materials.

10/17/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P ’ 9 ¥'s pour. ’

10/17/23 g?gill’eolomo LMB Mechanical 3 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 27.0
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Job #:1709BB03 The One
2 Bloor Street West
Toronto Ontario. MAW3E2

4169224200

Canada
Date Created Company Workers Hours Co Comments Attachments Total
By O Hours
10/17/23 g(ijGeiIreolomo Onyx Sprinklers 2 9.0 Ongoing sleeving and working on pipe risers, high pressure temp riser continuing and material handling. 18.0
10/17/23 /I;\)‘ijgilﬁnlomo Bass Installation 20 9.0 Team worked on Mechanical Level and Level 10 gamma install windows. 180.0
10/17/23 At.ie.le United Drywall Limited 7 9.0 Ca_qlklng on the n.orth high rise ele\{ator shafts / Housek.eeplng at various locations / Stud wall installation on the south wall on the east room on L17 / Installation of drywall at the 63.0
DiGirolomo ceiling on L18 Boiler Room / Insulation at the Make Up Air room on L18.
10/17/23 Aée.le MI%rahl inc. Design- 2 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/17/23 Adele Riverside Grou 3 9.0 Team working on wrapping Mega Walls on Levels 5 & 6 27.0
DiGirolomo P ! 9 pping Meg : :
Adele Great Northern P X . .
10/17/23 DiGirolomo | Insulation 3 9.0 Team continuing fire spraying Level 3 late afternoon /early evening. 27.0
10/16/23 A(.ielle M'Z.rahl inc. Design- 15 9.0 Site Supervisors x PM's x Logistics 135.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/16/23( . . : 10 9.0 90.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety flrst Consulting
10/16/23| . . Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
10/16/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/16/23( . . ) 9 9.0 . ) . . ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/16/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/16/23 g(ijgilreolomo Hardwall Construction 58 9.0 Today Hardwall pouring mega walls for Level 40-41, decking corner slab Level 34, pouring lobby slab Level 35 and receiving materials from Salit. 522.0
Adele Gamma Windows & Team focused on Southwest cladding install, Southeast V.Wall Install, West V.Wall, Level 10 East cladding removal due to Bass install windows to high and Install Windows at
10/16/23| . . : 24 8.0 . 192.0
DiGirolomo | Walls International Inc. Heritage .
10/16/23 G?Geilreolomo ES Fox Constructors Ltd 6 9.0 Team continuing checking fences on site and moving Suspension shoes on the West side. 54.0
10/16/23 S?Geilfolomo Otis Ltd. 13 8.0 Team continued working on installing Frames on HR shaft, working on LR shaft and hotel install shaft. 104.0
10/16/23 /:)?gilreolomo Modern Niagara 24 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, sleeving as required in walls and slabs ongoing and lastly, material handling. 216.0
10/16/23 Agie.le 077 Electric Inc. 5 9.0 Team continued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33. They were on site yesterday performing a full power shut down 45.0
DiGirolomo and successfully were able to turn over power on the Level 18.
10/16/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P : 9 y's pour. .
10/16/23 g(ijgilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
10/16/23|Adele Onyx Sprinklers o| 9.0 Not on site toda 0.0
DiGirolomo| ="YX 2P ' v '
10/16/23 A(‘:lelle Bass Installation 1 9.0 Team worked on Mec‘hanlcal Levels, Blue skin repair Level 17, Upper Blue skin install Level 17north, Loading back pans on Levels 17-24, back pan bird screen install and 15 men 99.0
DiGirolomo working on Level 10 install for Gamma.
10/16/23 A<'ievle United Drywall Limited 7 2.0 Caulking on the r.19rth high rise felevator shafts on L10 and L12 / Housekeeping at various locations / Stud wall installation on the south wall on the east room on L17 / Installation of 63.0
DiGirolomo drywall at the ceiling on L18 Boiler Room.
10/16/23 A(_ie.le MIZ.I'ahI inc. Design- 2 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build 1NAN
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Job #:1709BB03 The One

M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele . . . . .
10/16/23| .. . Riverside Group 3 9.0 Team worked on Level 17 floor under Level 19 installing framing. 27.0
DiGirolomo
10/16/23 g‘ijgilﬁnlomo Trisan 4 9.0 Team assisted with concrete pour at the landscape area as well received confirmation from the City inspector they removed 150mm, 100mm and 13mm services. 36.0
10/16/23 A(.ie.le Cult Iron Works Limited 2 9.0 Returned to site installing the top of house GL1-2. 18.0
DiGirolomo
Adele . . . . . .
10/16/23| . . Mclintosh Perry 1 9.0 On site for inspection of drywall assemblies at various locations. 9.0
DiGirolomo
Adele Mizrahi inc. Design- . . . -
10/13/23 DiGirolomo | Build 14 9.0 Site Supervisors x PM's x Logistics 126.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/13/23( . . R 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety |l=|rst Consulting
10/13/23| .. ~. Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
10/13/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/13/23( . ~. . 9 9.0 . ) . . ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/13/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/13/23 ?)?éils)lomo Hardwall Construction 56 9.0 Today Hardwall poured Level 40 tower slab, finished rebar for Level 35 lobby slab and raised ACS corner screens. 504.0
10/13/23|Adele Gamma Windows & 2| 80 Team continued working on installing at West bank V.Wall. 176.0
DiGirolomo | Walls International Inc.
10/13/23 g(ijgilreolomo ES Fox Constructors Ltd 6 5.0 Team working on dropdowns , East RCS installation and checking the fence. 30.0
Adele . . .
10/13/23| . . Otis Ltd. 13 5.0 Team continued working on HR, LR and Hotel elevators. 65.0
DiGirolomo
1013723 | Adele Modern Niagara o| 9.0 Not on site on Friday's 0.0
DiGirolomo 9 ' v's. :
10/13/23 S?Geilfolomo OZZ Electric Inc. 5 9.0 Team continued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and setting up heaters throughout the building. 45.0
10/13/23|Adele Amherst Grou 3 90 On site assisting with today's pour. 27.0
DiGirolomo P ’ 9 Y's pour. :
10/13/23 lA?t?Geill’eolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
10/13/23 Adele Onyx Sprinklers 0 9.0 Not on site on Friday's 0.0
DiGirolomo| ~"Y* 2P ’ s :
10/13/23 g?éilfolomo Bass Installation 13 9.0 Team worked on Mechanical floor, blueskin north side, blueskin west side off swing stage and Back pans from Level 24 to Level 17. 8 panels were installed yesterday. 117.0
10/13/23 A(.:Ie_le United Drywall Limited 7 9.0 Shaft wall |n.stallat|on on the north .h.lgh rise eleva.tor shafts on L10 and L12 / Housekeeping at various locations / Hanger installs at underside of L19 at Fluid Cooler Room / Started 63.0
DiGirolomo the installation of drywall at the ceiling on L18 Boiler Room.
10/13/23 Age.le Mlz.rahl inc. Design- 2 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/13/23 g?gill'eolomo Clifford Restoration 3 9.0 Team focused on priming the roof top and getting ready for the Mock up snow guards. 27.0
Adele . . p Ay
10/13/23 DiGirol Riverside Group 0 9.0 Not on site on Friday's. 0.0
iGirolomo 1 04,,
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Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele . . . .
10/13/23| .. ~. Trisan 4 9.0 Team starting at 10pm tonight to perform the water disconnect. 36.0
DiGirolomo
10/13/23 g‘ijgilﬁnlomo Bothwell-Accurate 2 9.0 Completed the traffic topping install at the tree pit area on the ground floor at Bloor Street. 18.0
10/12/23|Adele Mizrahi inc. Design- 14| 9.0 Site Supervisors x PM's x Logistics 126.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/12/23| . . . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety '.:IrSt Consulting
10/12/23| .. . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/12/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/12/23( . . R 9 9.0 . . . . ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/12/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/12/23 Ac.ienle Hardwall Construction 56 2.0 Todvay Hardwall wa§ finishing up steel for Level 40 tower slab, started standing cages and placing rebar for Level 35 Lobby slab, poured Level 33 corners and received several 504.0
DiGirolomo deliveries from Salit.
10/12/23 A(.je.le Gamma W|nd9ws & 22 8.0 Team focused on installing at West bank V.Wall and moved panels from ground level to the west lane way. 176.0
DiGirolomo | Walls International Inc.
10/12/23 ?)?éilzlomo ES Fox Constructors Ltd 6 9.0 Team continuing preparation for RCS jump, checking fences and working on Suspension shoes modification. 54.0
Adele . . .
10/12/23| .. ~. Otis Ltd. 13 8.0 Team continued working on HR & LR shafts. 104.0
DiGirolomo
10/12/23 g(ijgilreolomo Modern Niagara 23 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, sleeving as required in walls and slabs ongoing and lastly, material handling. 207.0
10/12/23 /I?)?Ge:reolomo OZZ Electric Inc. 5 9.0 Team continued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/12/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P ’ 9 ¥'s pour. :
10/12/23 S?Geilfolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling and lastly, scanning and coring holes. 18.0
10/12/23 /:)(ijgilreolomo Onyx Sprinklers 2 9.0 Sleeving ongoing, working on elevator shafts and mechanical floors as required and high pressure temporary riser continuing. 18.0
10/12/23 At.ie_le Bass Installation 13 9.0 Team.work.ed on Mech;nlcal Levels, installing Blue skin Upper Level 17 North, Swing Stage Level 17 West, Back Pans Shack out ( L 24 to 17th), Back Panel install Level 17 west. 117.0
DiGirolomo Working with Gamma install on Level 10 and were able to install 8 frames yesterday.
10/12/23 A(l:leile United Drywall Limited 8 9.0 Firestopping at the west banll<lele\l/ator shafts / Bulldlng corridor/Stair walls on 1M and L2 at Stair F / Housekeeping at various locations / Hanger installs at underside of L19 at Fluid 72.0
DiGirolomo Cooler Room / Started the ceiling insulation on L18 Boiler Room.
10/12/23|Adele Mizrahi inc. Design- 2| 90 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
Adele . . - .
10/12/23| .. . Clifford Restoration 3 9.0 Team focused on painting the flashing. 27.0
DiGirolomo
Adele . . f
10/12/23| .. . Riverside Group 3 9.0 Team worked on instal Level 3. 27.0
DiGirolomo
10/12/23 S(ijgilreolomo Trisan 4 9.0 Team had a Hydro Vacuum truck clearing around a line that was damaged and will need to be fixed. 36.0
10/12/23 A(_ie.le Klaus Multiparking Inc. 2 9.0 Working with TSSA inspector on the inspection of the car stackers in the parking levels. 18.0
DiGirolomo 1NAA
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Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele - . P
10/12/23| .. ~. Cult Iron Works Limited 2 9.0 Returned to site working in GL1-2. 18.0
DiGirolomo
10/12/23 A&.jelle GNI Management Group 3 9.0 Team continuing fireproofing level three this evening. 27.0
DiGirolomo|Inc.
10/12/23 [A)[ijc?illi)lomo Bothwell-Accurate 2 9.0 Traffic topping install at the tree pit area on the ground floor at Bloor Street. 18.0
Adele Mizrahi inc. Design- . . . -
10/11/23 DiGirolomo | Build 14 9.0 Site Supervisors x PM's x Logistics 126.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/11/23( . ~. X 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety flrst Consulting
10/11723| . . Professional 1 9.0 9.0
DiGirolomo R
Corporation
Adele Mizrahi inc. Design-
10/11/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/11/23( . . X 9 9.0 . N . . ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/11/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/11/23 A(.je.le Hardwall Construction 56 9.0 Today Hardwall finished dgck and started .plac.lng rebar, cpntlnued standing mega columns, finished deck for Level 35 lobby, landed interior elevator cage steel, finished rebar for 504.0
DiGirolomo Level 33 corners and received several deliveries from Salit.
10/11/23 A(.ielle Gamma Wlndgws & 22 8.0 Team continued working on Northeast Cladding install on Level 10, Fire Stop, Interior V.Wall. Heritage windows install and Southwest return cladding. 176.0
DiGirolomo | Walls International Inc.
10/11/23 g(iiGeiIreolomo ES Fox Constructors Ltd 6 9.0 Team continuing preparation or RCS jump on the East side on Thursday, install suspension shoes north face, checking fences and cutting beams at elevators. 54.0
Adele . . .
10/11/23| .. ~. Otis Ltd. 13 8.0 Team continued working on HR & LR shafts. 104.0
DiGirolomo
10/11/23 ?)?Ge:reolomo Modern Niagara 23 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, sleeving as required in walls and slabs ongoing and lastly, material handling. 207.0
10/11/23 S?Geilreolomo OZZ Electric Inc. 5 9.0 Team continued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/11/23 Adele Amherst Grou 3 9.0 On site preparing for tomorrow's pour. 27.0
DiGirolomo P ' preparing pour. :
10/11/23 /:)?gilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling and lastly, scanning and coring holes. 18.0
10/11/23 g?éilreolomo Onyx Sprinklers 2 9.0 Sleeving ongoing, working on elevator shafts and mechanical floors as required and high pressure temporary riser continuing. 18.0
10/11/23 g?gill'eolomo Bass Installation 10 9.0 Team worked on Mechanical Level, Blueskinning Level 17 North, Stage HM install Level 17 West, VM install Level 17 and back panels shake out Level 17 West. 90.0
10/11/23 A<.:|evle United Drywall Limited 6 9.0 Firestopping at the west bank elevator shafts / Building corridor/Stair walls on 1M and L2 at Stair F / Housekeeping at various locations / Delivery of studs for L17 arrived to site 54.0
DiGirolomo today .
10/11/23 AFJeIIe Mlz.rahl inc. Design- 2 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/11/23 S?Geilfolomo Clifford Restoration 3 9.0 Team continuing install of the ice guards and finishing the flashing. 27.0
10/11/23 S(ijgilreolomo Riverside Group 2 9.0 Team continued working on the Level 19 under-slab, finishing up the east side today and then jumping to the West side. 18.0
10/11/23 A(_ie.le Trisan 3 9.0 Team continued with removing debris and dirt from landscaping area on ground level. 27.0
DiGirolomo 1NAL
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M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
10/11/23 g(ijGeiIreolomo Klaus Multiparking Inc. 2 9.0 Working with TSSA inspector on the inspection of the car stackers in the parking levels. 18.0
Adele Luis Painting & . . - . -
10/11/23 DiGirolomo | Decorating 3 9.0 Prepping and primed the ceiling of the parking ramp ceiling. 27.0
10/10/23|Adele Mizrahi inc. Design- 13| 9.0 Site Supervisors x PM's x Logistics 117.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/10/23| .. . . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety '.:IrSt Consulting
10/10/23| .. . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/10/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/10/23( . . K 9 9.0 ) . . . ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/10/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/10/23 Ac.ienle Hardwall Construction 56 9.0 Todvay Hardwall ﬁnlvshed decking for Level 40 Tower slab and started standing mega walls. Continued formwork for Level 35 Lobby, finishing deck for level 33 corners and received 504.0
DiGirolomo deliveries from Salit.
Adele Gamma Windows & Lo X . . . . .
10/10/23| .. ~. X 22 8.0 Team worked on Northeast Cladding install on Level 10, Fire Stop, Interior V.Wall. Heritage windows install and Southwest return cladding. 176.0
DiGirolomo | Walls International Inc.
10/10/23 ?)?éilreolomo ES Fox Constructors Ltd 6 9.0 Team preparing for RCS jump on the East side on Thursday, Installing sheet metal patches in screen and anchoring strut bases on Level 13. 54.0
Adele ) . .
10/10/23| .. ~. Otis Ltd. 13 8.0 Team continued working on HR & LR shafts. 104.0
DiGirolomo
10/10/23 g(ijgilreolomo Modern Niagara 23 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, sleeving as required in walls and slabs ongoing and lastly, material handling. 207.0
10/10/23 ?)?gilreolomo OZZ Electric Inc. 5 9.0 Team continued working on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/10/23|Ad€le Amherst Grou o| 9.0 Not on site toda 0.0
DiGirolomo P ' V. !
10/10/23 S?Geilfolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling and lastly, scanning and coring holes. 18.0
10/10/23 /:)?gilreolomo Onyx Sprinklers 2 9.0 Sleeving ongoing, working on elevator shafts and mechanical floors as required and high pressure temporary riser continuing. 18.0
10/10/23 g?gill'eolomo Bass Installation 10 9.0 Team worked on Mechanical Levels floors, Blue Skinning bird screens, Stage HM level 17 West, VM & HM7 Back Panels shakeout and orientation for RCS training. 90.0
10/10/23 g?gill'eolomo United Drywall Limited 6 9.0 Firestopping at the west bank elevator shafts / Building corridor/Stair walls on 1M and L2 at Stair F / Housekeeping at various locations . 54.0
10/10/23|Adele Mizrahi inc. Design- 2| 90 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/10/23 A(.ie.le Clifford Restoration 3 9.0 Team installing the ice guards and finishing the flashing. 27.0
DiGirolomo
10/10/23 S?Geilfolomo Riverside Group 2 9.0 Team working on Level 19 underside of slab framing North East & West sides. Received a delivery of materials as well. 18.0
10/10/23 A(}ievle Trisan 3 9.0 Team on site and have started on Yonge St removal of the water mains. 27.0
DiGirolomo
10/06/23|A%¢e Mizrahi inc. Design- 13| 9.0 Site Supervisors x PM's x Logistics 117.0
DiGirolomo | Build 1NAL
1TU=
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Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/06/23| .. . . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety |l=|rst Consulting
10/06/23| . . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/06/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/06/23( . . R 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/06/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/06/23 Atlie.le Hardwall Construction 57 2.0 Today Hardwall continued building tab.les for Level 40 Tower slab, finished stripping Level 34-35 elevator walls and started deck for Level 35 Lobby. They also were building deck for 513.0
DiGirolomo Level 33 corners and poured the remainder of Level 31 upstand beams.
Adele Gamma Windows & X ) . . . .
10/06/23 DiGirolomo | Walls International Inc. 16 5.0 Prepping Heritage area windows, Cladding East side half way completed. Finished at 12:30pm today. 80.0
10/06/23 ?)?Geilrilomo ES Fox Constructors Ltd 6 9.0 Team continued working on RCS. Finished at 12:30pm today. 54.0
10/06/23 /I;\)(iigilreolomo Otis Ltd. 13 8.0 Team continued working on installing frames. Finished at 12:30pm today. 104.0
Adele . . . .
10/06/23| . . Modern Niagara 0 9.0 Not on site on Friday's. 0.0
DiGirolomo
10/06/23 ?)?éilret)lomo 0ZZ Electric Inc. 5 9.0 Team worked on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/06/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P : 9 'S pour. :
10/06/23 g(ijgilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling. 18.0
10/06/23|Adele Onyx Sprinklers o| 9.0 Not on site on Friday's 0.0
DiGirolomo X 5P : y's. :
10/06/23 S?Geilfolomo Bass Installation 8 9.0 Team continued working on Mechanical Level, Level 17 layout, Levell7 West VM & HM install. 15 people working on Gamma window install. 72.0
10/06/23 S?Geilfolomo United Drywall Limited 5 9.0 Firestopping at the west bank elevator shafts / Installing hangers and pins for insulation on the underside of L19 / Housekeeping at various locations. 45.0
10/06/23|Ade!e Mizrahi inc. Design- 2| 90 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/06/23|Adele GNI Management Group 2| 9.0 Continued on Level 3. 18.0
DiGirolomo|Inc.
10/06/23 Adele Clifford Restoration 5 9.0 Team painting and patching the flashing toda 45.0
DiGirolomo ’ P 9 P 9 9 4 :
10/06/23|Adele Riverside Grou o| 9.0 Not on site on Friday's 0.0
DiGirolomo P ’ y's. :
10/06/23 A(.:Ie_le Black and McDonald 4 9.0 Team continued with installation of hand wells and lines. 36.0
DiGirolomo
10/06/23 g?gill'eolomo UCC Group 3 9.0 Today they focused on housekeeping items. Moving materials and clean up. 27.0
Adele Mizrahi inc. Design- . . . -
10/05/23 DiGirolomo | Build 13 9.0 Site Supervisors x PM's x Logistics 117.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/05/23| . - . 9 9.0 81.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm. NnA™
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Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Safety |l=|rst Consulting
10/05/23| | . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/05/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/05/23 | . . X 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/05/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/05/23 Azlielle Hardwall Construction 65 9.0 TodaylHardwaII were building tables for Level 40 slab/stripping mega columns, started stripping elevator walls, continued raiser corner ACS screens and received a delivery of 585.0
DiGirolomo materials.
10/05/23|Adete Gamma Windows & 20 8.0 Team continued worked on Curtain Wall & Southeast interior V.Wall, East Cladding install, and Southeast Wall. 160.0
DiGirolomo | Walls International Inc.
10/05/23 [A)(ijg::)lomo ES Fox Constructors Ltd 6 9.0 Team jumped the West RCS system then started installing struts. 54.0
Adele . . .
10/05/23| .. . Otis Ltd. 13 8.0 Team continued working on HR & LR shafts. 104.0
DiGirolomo
10/05/23 /I;\)(iigilzjlomo Modern Niagara 23 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, Scaffolding on Level 17 West, sleeving as required in walls and slabs ongoing and lastly, material handling. 207.0
10/05/23 g(ijGeiIreolomo 0ZZ Electric Inc. 5 9.0 Team worked on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/05/23|Adete Amherst Grou 3] 90 On site assisting with today's pour. 27.0
DiGirolomo P : 9 Y's pour. :
10/05/23 S?Geilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling and lastly, scanning and coring holes. 18.0
10/05/23 g(ijgilreolomo Onyx Sprinklers 2 9.0 Sleeving ongoing, working on elevator shafts and mechanical floors as required and high pressure temporary riser continuing. 18.0
10/05/23 A(l!e.le Bass Installation 8 9.0 Telam continued working on Mechanical Levels, on Level 17 East side caulking and louver adaptors shackout , also on Level 17 west with VM & HM install. Lastly, installed Gamma 72.0
DiGirolomo windows on Level 11.
10/05/23 S?Geilrilomo United Drywall Limited 5 9.0 Firestopping at the west bank elevator shafts / Building shaft wall on L2 on south west side / Housekeeping at various locations. 45.0
10/05/23 AsieAIe Mlz.rahl inc. Design- 2 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/05/23|Adele GNI Management Group 2| 90 Continued on Level 3. 18.0
DiGirolomo | Inc.
Adele . ) - .
10/05/23| . . Clifford Restoration 5 9.0 Team now worked on priming the flashing. 45.0
DiGirolomo
10/05/23 g‘ijgilreolomo Riverside Group 3 9.0 Team continued working on Level 17th installing and under side of Level 19th. 27.0
10/05/23 A(.je,le Black and McDonald 4 9.0 Team continued with installation of hand wells and lines. 36.0
DiGirolomo
10/05/23 Adele UCC Grou 3 9.0 Today they poured concrete on the landscapin 27.0
DiGirolomo P ' Y they p ping. :
10/05/23 Adele Klaus Multiparking Inc 1 9.0 Prepping Car stackers for TSSA inspections. 9.0
DiGirolomo parking Inc. : pping p . .
Adele Mizrahi inc. Design- . . . -
10/04/23 DiGirolomo | Build 13 9.0 Site Supervisors x PM's x Logistics 117.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/04/23| . ~. : 9 9.0 81.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm. 1N A0
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Job #:1709BB03 The One
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Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Safety |l=|rst Consulting
10/04/23| . . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/04/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/04/23( . . X 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/04/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/04/23 g!ijgilfolomo Hardwall Construction 65 9.0 Today Hardwall poured Level 39-40 mega columns/walls, started stripping Level 34-35 elevator walls, started raising ACS corner screens and receiving materials. 585.0
10/04/23|Adete Gamma Windows & 17| 8.0 Team continued worked on West V. Wall install, Curtain Wall install on Level 11, Cladding East (Shut Down) Air Seal and lastly, Stack Head / Fire Stop. 136.0
DiGirolomo | Walls International Inc.
10/04/23 [A)(ijc?::)lomo ES Fox Constructors Ltd 6 9.0 Team preparing for the RCS jump planned for tomorrow. 54.0
Adele . . . .
10/04/23| . . Otis Ltd. 12 8.0 Team continued working on HR frames and LR rails. 96.0
DiGirolomo
10/04/23 /I;\)(iigilreolomo Modern Niagara 23 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, Scaffolding on Level 17 West, sleeving as required in walls and slabs ongoing and lastly, material handling. 207.0
10/04/23 g(ijGeiIreolomo 0ZZ Electric Inc. 5 9.0 Team worked on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/04/23|Adete Amherst Grou 3 90 On site assisting with today's pour. 27.0
DiGirolomo P ) 9 Y's pour. :
10/04/23 g(iiGeiIreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling and lastly, scanning and coring holes. 18.0
10/04/23 g(ijgilreolomo Onyx Sprinklers 2 9.0 Sleeving ongoing, working on elevator shafts and mechanical floors as required and high pressure temporary riser continuing. 18.0
10/04/23 /I?)?Ge:reolomo Bass Installation 9 9.0 Team continued working on Mechanical floor, Level 17th East doing Bottom backpan install, L17th West VM & HM install. 81.0
10/04/23 S?Geilrilomo United Drywall Limited 5 9.0 Firestopping at the west bank elevator shafts / Building shaft wall on L2 on south west side / Housekeeping at various locations. 45.0
10/04/23 AsieAIe Mlz.rahl inc. Design- 2 9.0 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/04/23|Adele GNI Management Group 2| 90 Now onto Level 3. 18.0
DiGirolomo | Inc.
Adele . ) ) . .
10/04/23| .. ~. Clifford Restoration 6 9.0 Continued working on roof top flashing. 54.0
DiGirolomo
Adele . . . . .
10/04/23| .. . Riverside Group 2 9.0 Team continued working on Level 17 framing under the slab. 18.0
DiGirolomo
10/04/23 Adele Bothwell-Accurate 2 9.0 Application of traffic topping at various locations 18.0
DiGirolomo ’ PP pping : !
Adele . .
10/04/23| . . Black and McDonald 4 9.0 Team began installing hand wells. 36.0
DiGirolomo
10/04/23 Adele UCC Grou 3 9.0 Today they worked on Installing forms and gradin 27.0
DiGirolomo P ’ v they 9 9 9 :
10/04/23 g?gill'eolomo Klaus Multiparking Inc. 2 9.0 Working with the TSSA inspector on the inspection of the car stackers in P2 and P3 / Car stacker work after inspections were complete. 18.0
10/03/23|A%ele Mizrahi inc. Design- 12| 9.0 Site Supervisors x PM's x Logistics 108.0
DiGirolomo | Build 1040
10U
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Mizrahi Inc. 4169224200
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Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/03/23| L. ~. . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety |l=|rst Consulting
10/03/23| .. . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/03/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/03/23( . . R 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/03/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/03/23 /I;\)?Geilreolomo Hardwall Construction 65 9.0 Today Hardwall closed Mega walls/Columns 39-40, pouring Level 34-35 elevator walls and poured Level 32 corners. Lastly also received a delivery of materials. 585.0
Adele Gamma Windows & . . . . . X
10/03/23| . . X 17 8.0 Team worked on West V. Wall install, Curtain Wall install on Level 11, Cladding East (Shut Down) Air Seal and lastly, Stack Head / Fire Stop. 136.0
DiGirolomo | Walls International Inc.
Adele
10/03/23| .. . ES Fox Constructors Ltd 6 9.0 Team worked on West Bank RCS. 54.0
DiGirolomo
Adele . . . .
10/03/23| . ~. Otis Ltd. 12 8.0 Team continued working on HR frames and LR rails. 96.0
DiGirolomo
10/03/23 g(ijGeiIreolomo Modern Niagara 23 9.0 Team continuing working on Level 16 & 17 riser duct work shaft, Scaffolding on Level 17 West, sleeving as required in walls and slabs ongoing and lastly, material handling. 207.0
10/03/23 /I?)?Geilreolomo 0ZZ Electric Inc. 5 9.0 Team worked on the following: Laying conduit on the Slab ongoing, Level 18 Mechanical, Levels 19 to 33 and on P levels. 45.0
10/03/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P ’ 9 Y's pour. :
10/03/23 g?gilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara , material handling and lastly, scanning and coring holes. 18.0
10/03/23 ?)?Geilreolomo Onyx Sprinklers 2 9.0 Sleeving ongoing, working on elevator shafts and mechanical floors as required and high pressure temporary riser continuing. 18.0
10/03/23 G?Geilreolomo Bass Installation 9 9.0 Team worked on Mechanical floor, Level 17th East doing Bottom backpan install, Dutchies removal, L17th West starting and VM & HM install. 81.0
10/03/23 AfieAIe United Drywall Limited 5 9.0 Pins for‘celllng insulation on underside on L19 / Working on the shaft for duct work at GL1 Elevator lobby on L4 / Housekeeping at various locations / Continuation of wall on L2 45.0
DiGirolomo south side.
10/03/23|Adele Mizrahi inc. Design- 2| 90 Off duty Police assisting with traffic control at Gates 3 and 4. 18.0
DiGirolomo | Build
10/03/23 AQe.Ie GNI Management Group 2 9.0 Now onto Level 3 and finishing clean up on Level 2. 18.0
DiGirolomo|Inc.
Adele . . . . .
10/03/23| .. . Clifford Restoration 6 9.0 Continued working on roof top flashing. 54.0
DiGirolomo
10/03/23 /I;(ijgilreolomo Riverside Group 2 9.0 Today the team worked on Level 17 starting framing under the slab. 18.0
10/03/23 Adele Bothwell-Accurate 4 9.0 Prepping for traffic topping at various locations 36.0
DiGirolomo ' pping pping : :
Adele .
10/03/23| .. . SCAF-TECH 4 9.0 Team returned to re-work the Yonge St Hoarding. 36.0
DiGirolomo
10/03/23 Adele Black and McDonald 4 9.0 Team preparing for the install and running lines 36.0
DiGirolomo ’ preparing 9 : :
10/02/23|Adele Mizrahi inc. Design- 14| 9.0 Site Supervisors x PM's x Logistics 126.0
DiGirolomo | Build N
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Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
10/02/23| L. ~. . 10 9.0 90.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety |l=|rst Consulting
10/02/23| . . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
10/02/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
10/02/23( . . R 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
10/02/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
10/02/23 /I;\)?Geilreolomo Hardwall Construction 65 9.0 Today Hardwall poured Level 39 tower slab, closing elevator cages on level 34035, placing steel for Level 32, started forming Level 31 and Level 31 upstand beams. 585.0
Adele Gamma Windows & . . . . . .
10/02/23| .. ~. X 17 8.0 Team worked on West Bank Blueskin, Cladding on the East, Cladding Preparation for Southwest, anchor setting on V.Wall East Return and misc clean up. 136.0
DiGirolomo | Walls International Inc.
10/02/23 ?)?Geilfolomo ES Fox Constructors Ltd 6 9.0 Team worked on installing plywood and sheet metal on screens. 54.0
Adele . . L
10/02/23| . ~. Otis Ltd. 11 8.0 Team continued working in LR & HR shaft. 88.0
DiGirolomo
10/02/23 /l;(ijGeilreolomo Modern Niagara 7 9.0 Team continuing working on Level 16 & 17 riser duct work shaft and material handling. Note: The Plumbing team was not on site due to Federal Stat holiday. 63.0
Adele . . . .
10/02/23| .. . 0ZZ Electric Inc. 5 9.0 The entire team worked on laying conduit on the Slab. 45.0
DiGirolomo
10/02/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P ' 9 Y's pour. :
10/02/23 g?gill'eolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
Adele . . .
10/02/23| . . Onyx Sprinklers 0 9.0 Not on site due to Federal Stat holiday. 0.0
DiGirolomo
10/02/23 S?Geilreolomo Bass Installation 9 9.0 Team worked on Mechanical floor, Installing Curtain Wall and remove duchess. Lastly shake out and applying blueskin. 81.0
10/02/23 S?Geilfolomo United Drywall Limited 5 9.0 Taping joints at shaft for emergency gas line / Working on the shaft for duct work at GL1 Elevator lobby on L4 / Housekeeping at various locations. 45.0
10/02/23|Adete Mizrahi inc. Design- 2| 90 Off duty Police assisting with traffic control at Gate 3. 18.0
DiGirolomo | Build
10/02/23 A§e_le GNI Management Group 2 9.0 Today they cleaned up Level 2 and are now moving onto Level 3. 18.0
DiGirolomo|Inc.
Adele . . f
10/02/23| .. . Clifford Restoration 6 9.0 Today team worked on roof top flashing. 54.0
DiGirolomo
Adele . . . . . .
10/02/23| .. . Riverside Group 3 9.0 Continued installing blue skin on Level 6 27.0
DiGirolomo
10/02/23 Adele Bothwell-Accurate 4 9.0 Prepping for traffic topping at various locations 36.0
DiGirolomo ' pping pping : :
10/02/23 Age.le Blockwall Masonry 18 2 9.0 Worked on blocking up Mezzanine and Level 2. 18.0
DiGirolomo|Inc.
10/02/23 A(.je,le SCAF-TECH 4 9.0 Back on site working on relocating the Hoarding on Yonge St. 36.0
DiGirolomo
0972023 | Adele Mizrahi inc. Design- 13| 9.0 Site Supervisors x PM's x Logistics 117.0
DiGirolomo | Build 101
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Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
09/29/23| . . . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety |l=|rst Consulting
09/29/23| .. . Professional 1 9.0 9.0
DiGirolomo X
Corporation
Adele Mizrahi inc. Design-
09/29/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
09/29/23| .. —. R 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
09/29/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
09/29/23 /I;\)?Geilreolomo Hardwall Construction 57 9.0 Today Hardwall placed rebar for Level 39 Tower slab, poured Level 34 Lobby slab and received multiple deliveries. 513.0
09/29/23 A(.je.le Gamma W|nd9ws & 22 8.0 Team worked on West finishing interior V.Wall Southwest air seal, V.Wall blue Skin and stack head multi areas. 176.0
DiGirolomo | Walls International Inc.
09/29/23 A(.ie.le ES Fox Constructors Ltd 6 9.0 Team worked on material consolidation clean up. 54.0
DiGirolomo
09/29/23 Az.ienle Otis Ltd. 11 5.0 Team continued working in LR & HR shaft and installing frames. 55.0
DiGirolomo
Adele . . . .
09/29/23| . . Modern Niagara 0 9.0 Not on site on Friday's. 0.0
DiGirolomo
09/29/23 ?)?éilre()lomo 0ZZ Electric Inc. 10 9.0 Team continued working on laying conduit on the Slab, Level 18 mechanical and P levels. 90.0
09/29/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P : 9 'S pour. :
09/29/23 g(ijgilreolomo LMB Mechanical 2 9.0 This past week the team completed the following: Sleeving on level 39, sleeving on level 32 corner bays, Staging, distribution and planning of materials on 27th - 30th floors. 18.0
09/20/23 |Ade!e Onyx Sprinklers o| 9.0 Not on site on Friday's 0.0
DiGirolomo yXsp . y's. :
09/29/23 l/;[ijgilrilomo Bass Installation 8 9.0 Team worked on Level 17 East elevation, back pans, caulking, Level 17 West side elevation, and shaking out bird screens. Also had their safety rescue plan course earlier today. 72.0
09/29/23 g?gilsnlomo United Drywall Limited 4 9.0 Installed drywall on the underside of the gas shaft on L6 / Installing pins for ceiling insulation on underside of L19 / Housekeeping at various locations. 36.0
09/29/23 ?)?Geilreolomo UCC Group 3 9.0 Team continued the digging process for the Silver Cells for installation and debris removal. 27.0
Adele Mizrahi inc. Design- . _— . X
09/29/23 DiGirolomo | Build 1 9.0 Off duty Police assisting with traffic control at Gate 3. 9.0
09/29/23 Aée.le GNIManagement Group 4 9.0 Today the team finished spraying level 2nd, and now moving up to level 3. 36.0
DiGirolomo|Inc.
09/20/23 | Ade!e Riverside Grou o| 9.0 Not on site on Friday's 0.0
DiGirolomo P ! y's. :
09/28/23 A(.je.le Mlz.rahl inc. Design- 14 9.0 Site Supervisors x PM's x Logistics 126.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
09/28/23| . —. ) 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety '.:IrSt Consulting
09/28/23| .. . Professional 1 9.0 9.0
DiGirolomo .
Corporation
09/28/23 |Adele Mizrahi inc. Design- 2 9.0 Crane Operator(s) " 18.0
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DiGirolomo | Build
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining

09/28/23| .. . X 9 9.0 ) N . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .

09/28/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0

09/28/23 Aclie.le Hardwall Construction 57 9.0 Today Hafdwall glaced rebar fqr Level 39 tower slab, pouring remainder of transfer beams, placing rebar for Live 34 lobby slab and cages. Finishing up deck for Level 32 corners 513.0
DiGirolomo and received delivery from Salit.
Adele Gamma Windows & . N . . . . . .

09/28/23| .. . X 22 8.0 Team worked on Cladding W/ Finishing , V.Wall interior, Shake out on Level 11, Southwest air seal , West Blue Skin, and Misc air seal on Level 3. 176.0
DiGirolomo | Walls International Inc.

09/28/23 ?)(ij(?ilreolomo ES Fox Constructors Ltd 6 9.0 Team removed suspension shoes , burning extra beams in the shaft and maintenance platforms. 54.0

09/28/23 At.ie.le Otis Ltd. 11 8.0 Team focused on working in LR & HR shaft and installing frames. 88.0
DiGirolomo

09/28/23 A!.je.le Modern Niagara 25 9.0 Teaml continuing working lon Level .16 & 17 riser duct work shaft, S.I work on Levels 4 & 5, Scaffolding on Level 17 West has commenced, sleeving as required in walls and slabs 225.0
DiGirolomo ongoing and lastly, material handling.

09/28/23 ?)?Geilreolomo OZZ Electric Inc. 10 9.0 Team focused on laying conduit on the Slab, Level 18 mechanical and P levels. 90.0

09/28/23 Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P : 9 'S pour. :

09/28/23 S?Geill'eolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0

09/28/23 ?)?gilreolamo Onyx Sprinklers 2 9.0 Team continued working on high pressure temporary riser on Level 15, continuing and ongoing sleeving on the slab as needed. 18.0

09/28/23 [A)?C?ilreolomo Bass Installation 8 9.0 Team worked on Level 17 East elevation, back pans, caulking, Level 17 West side elevation, and shaking out bird screens. 72.0

09/28/23 Age‘le United Drywall Limited 5 9.0 Framed wlaII on 1M near Stair G/ Installing pins for ceiling insulation on underside of L19 / Completed framing of north wall on L4 podium / Housekeeping at various locations / 45.0
DiGirolomo Installed fire rated plywood at yonge street facade.

09/28/23 g?éilfolomo UCC Group 3 9.0 Today the team worked on stripping the concrete forms and digging for the Silver Cells for installation. 27.0

09/28/23 | Adele Mizrahi inc. Design- 1| 90 Off duty Police assisting with traffic control at Gate 3. 9.0
DiGirolomo | Build

09/28/23 A(l:le.le GNI Management Group 4 9.0 Continued Fireproofing on level 2. 36.0
DiGirolomo|Inc.

09/28/23 g?giln'eolomo Clifford Restoration 3 9.0 Today team focused on Chimney, finishing bricks and flashing. 27.0
Adele . . . . . .

09/28/23| .. . Riverside Group 3 9.0 Continued installing blue skin on Level 6 27.0
DiGirolomo

09/28/23 g?gilfolomo KRCMAR 1 9.0 Back on site shooting elevators and slabs. Slab edge Level 25, elevators & megas on Level 16. 9.0
Adele Mizrahi inc. Design- . . . -

09/27/23 DiGirolomo | Build 14 9.0 Site Supervisors x PM's x Logistics 126.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.

09/27/23( . ~. . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety ’.:II'St Consulting

09/27/23| .. -, Professional 1 9.0 9.0
DiGirolomo .

Corporation

Adele Mizrahi inc. Design-

09/27/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
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M

Job #:1709BB03 The One

M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
09/27/23| .. _. . 9 9.0 . . . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
09/27/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
09/27/23 A(.ie.le Hardwall Construction 57 2.0 Today Hardwall pou.red 1/4 of the transfer beams/ﬁrfls.hlng ret?a.r for remainder of t-beam§ o.n Level 39, started rebar for Level 39 Tower slab. They started laying rebar for Level 34 513.0
DiGirolomo lobby slab and landing elevator cages. Lastly, they finished raising corner screens and building deck for Level 32 corners.
09/27/23 Aée.le Gamma Wlnd(?ws & 20 8.0 Team worked on Curtain Wall install SouthWest core Blue skin, interior V. Wall, South air seal / Southeast V.Wall anchors. 160.0
DiGirolomo | Walls International Inc.
09/27/23 /I;\)?Geilreolomo ES Fox Constructors Ltd 6 9.0 Team fixed up and adjusted the trolleys. Removed climbing cones, recycled suspension shoes, cleaned cup strit bases and set up for future jumps. 54.0
Adele . . . .
09/27/23| . _. Otis Ltd. 11 8.0 Team focused on installing frames a Skybuild. 88.0
DiGirolomo
09/27/23 A(lielle Modern Niagara 25 9.0 Teaml continuing working lon Level .16 & 17 riser duct work shaft, S.l work on Levels 4 & 5, Scaffolding on Level 17 West has commenced, sleeving as required in walls and slabs 225.0
DiGirolomo ongoing and lastly, material handling.
09/27/23 g(iigilreolomo OZZ Electric Inc. 10 9.0 Team focused on laying conduit on the Slab, Level 18 mechanical, P levels and tied in Pigtails on level 19 for Bass and on Level 2 for GNI. 90.0
09/27/23 Adele Amherst Grou 3 9.0 On site preparing for tomorrow's pour. 27.0
DiGirolomo P : preparing pour: :
09/27/23 ?)?Ge:reolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
09/27/23 S?Geilreolomo Onyx Sprinklers 2 9.0 Team continued working on high pressure temporary riser continuing and ongoing sleeving on the slab as needed. 18.0
09/27/23 S?Geilfolomo Bass Installation 8 9.0 Team worked on 17th floor East elevation, Back pans, & caulking as well as Level 17 west elevation. 72.0
09/27/23 A(lﬂelle United Drywall Limited 5 9.0 Caulking atlshaft waIvI on L4 at lthe south side of the podium for ductwork / Installing pins for ceiling insulation on underside of L19 / Installing wall studs in between Stair Fand G/ 45.0
DiGirolomo Housekeeping at various locations.
09/27/23 Agie.le UCC Group 3 9.0 Poured curbs today at 7am from the West side to half to East. 27.0
DiGirolomo
09/27/23 A(‘:le.le Mlz.rahl inc. Design- 1 9.0 Off duty Police assisting with traffic control at Gate 3. 9.0
DiGirolomo | Build
00727/23|Adele GNI Management Group 4| 90 Continued Fireproofing on level 2. 36.0
DiGirolomo|Inc.
09/27/23 Agie.le Clifford Restoration 3 9.0 Today team focused on building the chimney and side walls. 27.0
DiGirolomo
Adele . .
09/27/23| .. -, Federal Wireless 3 9.0 Team started running cable from Level 4 down to Level 3. 27.0
DiGirolomo
09/27/23 /I;(ijgilreolomo Riverside Group 3 9.0 Back on site and installed blue skin on Level 19 West , East and North sides. 27.0
09/26/23| Adele Mizrahi inc. Design- 14| 9.0 Site Supervisors x PM's x Logistics 126.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
09/26/23| .. ~. ) 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety Iflrst Consulting
09/26/23| . ~. Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
09/26/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
09/26/23| .. . . 9 9.0 . ) ) ) ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbagqrwgyeﬂ and any other tasks requested by their Supervisor.
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Job #:1709BB03 The One

M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Mizrahi inc. Design- .
09/26/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
09/26/23 g‘ijgilﬁnlomo Hardwall Construction 57 9.0 Today Hardwall worked on built deck level 32 corner slabs, built deck level 34 lobby slab, placing rebar level 39 beams and received delivery from Salit. 513.0
Adele Gamma Windows & . X . . .
09/26/23| .. . N 19 8.0 Team worked on West Core west face, West core interior / return North Clean / Cladding Southwest Curtain Wall and blue skin on the West Bank wall. 152.0
DiGirolomo | Walls International Inc.
09/26/23 g?gilreolomo ES Fox Constructors Ltd 6 9.0 Team jumped the North Side from Level 9 to 10 this morning. Then continued welding on the west truss, windlocks on the east side and moving shoes as requested by Bass. 54.0
Adele . . . .
09/26/23| . . Otis Ltd. 11 8.0 Team focused on installing frames at HR 7th floor moving up. 88.0
DiGirolomo
09/26/23 A(.ie.le Modern Niagara 25 9.0 Team. continuing working F)n Level_16 & 17 riser duct work shaft, S.l work on Levels 4 & 5, Scaffolding on Level 17 West has commenced, sleeving as required in walls and slabs 225.0
DiGirolomo ongoing and lastly, material handling.
09/26/23 ?)(iiéilfolomo 0ZZ Electric Inc. 10 9.0 Team focused on laying conduit on the Slab, Level 18 mechanical, P levels and tied in Pigtails on level 19 for Bass and on Level 2 for GNI. 90.0
09/26/23 Adele Amherst Grou 3 9.0 On site preparing for tomorrow's pour. 27.0
DiGirolomo P : preparing pour. :
09/26/23 g(ijgilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
09/26/23 /I?)?Geilreolomo Onyx Sprinklers 2 9.0 Team continued working on high pressure temporary riser continuing and ongoing sleeving on the slab as needed. 18.0
09/26/23 S?Geilreolomo Bass Installation 8 9.0 Team worked on level 17 East side, Caulking back pans, level 17th West, building and mobilizing swing stage and preparing for large delivery this evening. 72.0
09/26/23 AQeAIe United Drywall Limited 5 9.0 Shaft wall work on L4 at the scuth side of the podlurr) for ductwork / Installing pins for ceiling insulation on underside of L19 / Installed dense glass at the exterior of the Yonge 45.0
DiGirolomo Street Facade on L3 / Housekeeping at various locations.
Adele . .
09/26/23| . ~. UCC Group 0 9.0 Not on site due to RCS jump overhead. 0.0
DiGirolomo
09/26/23|Adele Mizrahi inc. Design- 1| 90 Off duty Police assisting with traffic control at Gate 3. 9.0
DiGirolomo | Build
09/26/23 A(‘:le.le GNI Management Group 3 9.0 Fireproofing on level 2 and moving up to level 3. 27.0
DiGirolomo|Inc.
09/26/23 A<.:1evle Walters Inc. 4 9.0 Tier 6 struts now installed. Team worked on bolting and torquing. 36.0
DiGirolomo
09/26/23 g?gill'eolomo Klaus Multiparking Inc. 3 9.0 On site for inspections of the stacker Installations, with (2) TSSA inspectors on site. 27.0
09/26/23 S?Geill'eolomo Clifford Restoration 4 9.0 Team has returned and started to remove the chimney and rebuild it up and starting the flashing detail at the rooftop. 36.0
09/26/23 /I;(ijgilreolomo Federal Wireless 2 9.0 Team started to install wiring for radio communications to climb with the tower. 18.0
09/26/23 g(ijgilreolomo Handverk Design 2 9.0 On site installing new vinyl panels on the exterior of the pump station. 18.0
09/25/23|Adele Mizrahi inc. Design- 10 90 Site Supervisors x PM's x Logistics 90.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
09/25/23| . ~. : 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety flrst Consulting
09/25/23| . . Professional 1 9.0 9.0
DiGirolomo .
Corporation
09/25/23| Adele Mizrahiinc. Design- 2| 90 Crane Operator(s) 18.0
DiGirolomo | Build )<
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Job #:1709BB03 The One

M 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
09/25/23| .. . . 9 9.0 . . . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
09/25/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
09/25/23 /[-\)(ijc?ilsnlomo Hardwall Construction 57 9.0 Today Hardwall worked on decking lobby slab on level 34, decking tower slab on level 39, placing rebar for level 39 beams and lastly receiving and returning materials. 513.0
09/25/23 Aée.le Gamma Wlnd(?ws & 19 8.0 Team worked on Curtain Wall Panel finish southwest stage move to the S. V. Wall west gear up Interior shake out. 152.0
DiGirolomo | Walls International Inc.
09/25/23 /I;\)?Geilreolomo ES Fox Constructors Ltd 6 9.0 Team focused on preparing for tomorrow's jump north side, welding on the west truss, as well as windlocks on the east side. 54.0
09/25/23 A(.je.le Otis Ltd. 11 8.0 Team focused on installing frames on Level 7 and working on LR- Hotel. 88.0
DiGirolomo
09/25/23 A(lielle Modern Niagara 25 9.0 Teaml continuing working lon Level .16 & 17 riser duct work shaft, S.l work on Levels 4 & 5, Scaffolding on Level 17 West has commenced, sleeving as required in walls and slabs 225.0
DiGirolomo ongoing and lastly, material handling.
09/25/23 g(iigilreolomo OZZ Electric Inc. 10 9.0 Team focused on laying conduit on the Slab, Level 18 mechanical and P levels. 90.0
Adele .
09/25/23| . . Ambherst Group 0 9.0 Not on site today 0.0
DiGirolomo
09/25/23 /I?)?Geilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
09/25/23 S?Geilreolomo Onyx Sprinklers 2 9.0 Team continued working on P1 valve, high pressure temporary riser continuing and ongoing sleeving on the slab as needed. 18.0
09/25/23 S?Geilfolomo Bass Installation 8 9.0 Team worked on level 17 East side, Caulking back pans, level 17th West, building and mobilizing swing stage. 72.0
09/25/23 ?)?gilreolomo United Drywall Limited 5 9.0 Housekeeping at various locations / Shaft wall work on L4 at the south side of the podium for ductwork / Installing pins for ceiling insulation on underside of L19. 45.0
Adele . . . .
09/25/23| . . UCC Group 4 9.0 Team continued installing silver cells. 36.0
DiGirolomo
09/25/23 A(‘:leAIe Mlz.rahl inc. Design- 1 9.0 Off duty Police assisting with traffic control at Gate 3. 9.0
DiGirolomo | Build
09/25/23 A(.je,le GNIManagement Group 3 9.0 Fireproofing now complete in the heritage building and have moved over to level 2 and setting up . 27.0
DiGirolomo|Inc.
Adele . .
09/25/23| .. ~. SCAF-TECH 2 9.0 On site to remove material. 18.0
DiGirolomo
Adele . . . . .
09/25/23| .. _. Walters Inc. 4 9.0 Continued working on the Tier 6 steel strut installation 36.0
DiGirolomo
09/25/23 Adele Sunbrite Draper 2 9.0 Installing blinds at the mock up suite 18.0
DiGirolomo pery ’ 9 P ’ :
Adele - . . .
09/25/23| .. . Mcintosh Perry 1 9.0 On site inspections for various locations. 9.0
DiGirolomo
09/22/23|Ade! Mizrahi inc. Design- 15[ 90 Site Supervisors x PM's x Logistics 135.0
DiGirolomo | Build
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
09/22/23| . ~. : 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety flrst Consulting
09/22/23| | . Professional 1 9.0 9.0
DiGirolomo .
Corporation
09/22/23|Adele Mizrahi inc. Design- 2| 90 Crane Operator(s) 18.0
DiGirolomo | Build pa
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Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
09/22/23| . . . 9 9.0 . . . . . 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
09/22/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
09/22/23 [A)(ijc?ilrilomo Hardwall Construction 57 9.0 Today Hardwall continued decking for Level 39, stripped interior elevator cages, preparing to start deck and material handling. 513.0
Adele Gamma Windows & . . . N . .
09/22/23| . . X 23 8.0 Team worked on Curtain Wall install Level 9, Cladding Finishing Southwest side, Cladding replacement Northwest Mega, stack head pre work and Stage set up. 184.0
DiGirolomo | Walls International Inc.
09/22/23 /I;\)Eijgilijlomo ES Fox Constructors Ltd 7 9.0 Team worked on installing Suspension shoes West side and jumped the RCS on the east side. 63.0
Adele . . L . . .
09/22/23| . . Otis Ltd. 11 8.0 Team continued with installing LR shaft with rails. 88.0
DiGirolomo
Adele . . .
09/22/23| .. . Modern Niagara 0 9.0 Not on site on Friday's. 0.0
DiGirolomo
09/22/23 g(iigilreolomo 0ZZ Electric Inc. 10 9.0 Team focused on laying conduit on the Slab, Level 18 mechanical, P levels and material handling. 90.0
09/22/23 Adele Amherst Grou 3 9.0 On site servicing pump station 27.0
DiGirolomo p . g pump . )
09/22/23 /I?)?Geilre()lomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
09/22/23 | Adete Onyx Sprinklers o 90 Not on site on Friday's 0.0
DiGirolomo X Sp : y's. :
09/22/23 AFie‘Ie Bass Installation 8 9.0 Team worked on Gamma install on Level 10 and layout on Level 13. 72.0
DiGirolomo
09/22/23 ?)?gilreolomo United Drywall Limited 6 9.0 Housekeeping at various locations / Elevator shaft installs on L12 and L10 for HR-05 and HR-08 / Installed flashing at Heritage column Ground Floor. 54.0
Adele . ) . .
09/22/23| .. . UCC Group 4 9.0 Team delivered Strut Soil today and installed 1 foot lift. 36.0
DiGirolomo
09/22/23 Asie!e Mlz.rahl inc. Design- 1 9.0 Off duty Police assisting with traffic control at Gate 3. 9.0
DiGirolomo | Build
00722/23|Adele GNIManagement Group 3| 90 Team worked on masking Level 2. 27.0
DiGirolomo|Inc.
09/22/23 [A)?Geill'eolomo SCAF-TECH 5 9.0 Completed the installation of the scaffolding on the North West corner of L17. 45.0
Adele . . . .
09/22/23| . . Turbo 2 9.0 Back on site scanning & coring the West Bank area, holes are 2 at 4inch 18.0
DiGirolomo
Adele Mizrahi inc. Design- . . . e
09/21/23 DiGirolomo | Build 15 9.0 Site Supervisors x PM's x Logistics 135.0
Adele Mizrahi inc. Design- Traffic Control + Security: On a daily basis Traffic control assists with deliveries, both scheduled and unscheduled. As well, they provide traffic control for the immediate vicinity.
09/21/23| . . . 8 9.0 72.0
DiGirolomo | Build Note: The hours only reflect up to 3:00pm.
Adele Safety I.:II'St Consulting
09/21/23| .. _. Professional 1 9.0 9.0
DiGirolomo .
Corporation
Adele Mizrahi inc. Design-
09/21/23 DiGirolomo | Build 2 9.0 Crane Operator(s) 18.0
Adele Mizrahi inc. Design- General Labourers: Today the team performed their standard duties of running the hoists, assisting with deliveries, operating Bobcat and forklift. Cleaning and maintaining
09/21/23| . ~. : 9 9.0 . ) . ) ) 81.0
DiGirolomo | Build washrooms and Covid spraying. Site clean up, garbage removal and any other tasks requested by their Supervisor.
Adele Mizrahi inc. Design- .
09/21/23 DiGirolomo | Build 4 9.0 Hoist Operators 36.0
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Printed on Wed Nov 1, 2023 at 12:05 am EDT

M

Job #:1709BB03 The One

Mlzoil 2 Bloor Street West
Toronto Ontario. MAW3E2
Mizrahi Inc. 4169224200

125 Hazelton Avenue
Toronto, Ontario M5R 2E4

Canada
Date Created Company Workers Hours Cost Location Comments Attachments Total
:3% Code Hours
09/21/23 g(ijGeilfolomo Hardwall Construction 57 9.0 Today Hardwall continued decking for Level 39, closed and poured Level 33 to 34 elevator walls, Poured Level 31 upstanding beams and material handling. 513.0
Adele Gamma Windows & . ST .
09/21/23| .. _. X 19 8.0 Team worked on V. Wall anchors, Curtain Wall Install on Level 9 North West, Finishing up Cladding on South West and lastly V.Wall panel. 152.0
DiGirolomo | Walls International Inc.
09/21/23 /[-\)(ijc?ililomo ES Fox Constructors Ltd 6 9.0 Team focused on cutting beams at elevator fronts, relocating Struts from 10th to 12th floor and installing Suspension shoes on West side for next climb. 54.0
Adele . . . . .
09/21/23| .. . Otis Ltd. 11 8.0 Team focused on installing LR shaft with rails. 88.0
DiGirolomo
09/21/23 Az.ienle Modern Niagara 25 2.0 Team. continuing working Pn Level'16 & 17 riser duct work shaft, S.I work on Levels 4 & 5, Scaffolding on Level 17 West has commenced, sleeving as required in walls and slabs 225.0
DiGirolomo ongoing and lastly, material handling.
09/21/23 /l;(ijGe::JIomo OZZ Electric Inc. 10 9.0 Team focused on laying conduit on the Slab, Level 18 mechanical, P levels and on landscaping. 90.0
09/21/23 | Adele Amherst Grou 3 9.0 On site assisting with today's pour. 27.0
DiGirolomo P : 9 Y's pour. :
09/21/23 g(iigilreolomo LMB Mechanical 2 9.0 Team continued working on sleeving walls and slab as required, coordination with Modern Niagara and material handling. 18.0
09/21/23 g(ijgilremomo Onyx Sprinklers 2 9.0 Team continued working on P1 valve, high pressure temporary riser continuing and ongoing sleeving on the slab as needed. 18.0
09/21/23 /I?)?Geilret)lomo Bass Installation 6 9.0 Team worked on Level 17 Mechanical, Installing 10th floor for Gamma 5 and lastly, layout on level 13. 54.0
09/21/23 Agie.le United Drywall Limited 6 9.0 Shaft_ Wa.II assembly for Elevators SH1, SH2 and SH3 / Housekeeping at various locations / Elevator shaft installs on L13 for HR-06 and HR-07 / sanding walls and ceilings at Elevator 54.0
DiGirolomo Lobbies in the parking levels.
Adele . . . .
09/21/23| .. . UCC Group 4 9.0 Team continued installing silver cells. 36.0
DiGirolomo
00721/23|Adele Mizrahi inc. Design- 1| 90 Off duty Police assisting with traffic control at Gate 3. 2.0
DiGirolomo | Build
09/21/23 AQe_Ie GNI Management Group 3 9.0 Back on site and fire proofing Heritage area. 27.0
DiGirolomo|Inc.
Adele . .
09/21/23| .. _. SCAF-TECH 5 9.0 Installing scaffolding on the North West corner of L17. 45.0
DiGirolomo
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MONTHLY HEALTH AND SAFETY REPORT M

MIZRAHI

DEVELOPHMENTS

Site 1 Bloor St West
Date: October 2023
Number of Site Orientations 51
Number of Safety First Inspections 25 September 16, 2022 - October 15, 2023
Safety Item This Month Total to Date
First Aids 1 24
Medical Aids 0 25
Critical Injuries 0 0
Near Misses 1 40
Other Incidents 0 49
MOL Visits 1 20
MOECC Visits 0 1
JHSC Meeting Held 1 40
WTC Meeting Held 1 32
Notes

JHSC and WTC meetings were held on October 5th, 2023. First aid: worker cut his finger moving a cable. First
Aid done on site, no lost time. Near Miss/MOL visit: Shoring Jack fell to 2 Bloor Street, investigation and
corrective actions done.

Notes

Site documentation must be submitted to the safety office each week:
- Minimum of 1 Daily Crew Safety Talk completed each day
- Minimum of 1 Toolbox Talk per week

Daily Crew Safety Talks Weekly Toolbox Talks
Company
Completed (Total) Completed

Blockwall 0 0
Bothwell Accurate 0 0
Clonard 26 4
Elembe (LMB) Mechanical Ltd. 23 4
Gamma 27 4
Hardwall 25 4
Mizrahi 0 4
Modern Niagara 23 4
Onyx 23 4
Otis 33 4
07z 23 4
Riverside 0 0
United Drywall 20 4
Walters 0 0
Total 223 44
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ID Task Name Duration Start Finish Resource Names Predecessors | |3 jun |23 Jul |23 |23 |23 |23 |2
28‘04‘11‘18‘25‘02‘09‘16‘23‘30‘06?13‘20‘27‘03‘10‘17‘24 01 \08\15\22\29\05\12\19\26\03\10\17\24\31\07\14\21\2 \
1 The One - Lookahead Schedule 23-10-19 377 days Thu 22-08-11 Thu 24-02-15
2 Structural 314 days Wed 22-09-14 Tue 23-12-19 1
3 Main Tower 275 days Fri 22-10-28 Thu 23-12-07 1
170 Level 41 6 days Thu 23-10-19 Thu 23-10-26 Lookahead Disclaimer - Without —
171 FRP Slab L41 4 days Thu23-10-19 Tue 23-10-24 Hardwall 168,169 Prejudice Please note that this mwmn
172 Pour Slab L41 1 day Wed 23-10-25 Wed 23-10-25 Hardwall 171 lookahead schedule is being Hardwall
173 Raise Temporary Standpipe to L40 1 day Thu 23-10-26 Thu23-10-26 Onyx 172 issued by Mizrahi without prejudice 1’ nyx
174 FRP & Pour Walls L41-142 1 day Thu23-10-26 Thu23-10-26 Hardwall 172 for communication and site Hardwall
175 Level 42 5 days Fri 23-10-27  Thu 23-11-02 coordination purposes only. This
176 FRP Slab L42 3 days Fri23-10-27 Tue 23-10-31 Hardwall 174 schedule is not a contract Hardwall
177 Pour Slab L42 1 day Wed 23-11-01 Wed 23-11-01 Hardwall 176 document and the information ¥ Hardwall
178 Raise Temporary Standpipe to L41 1 day Thu23-11-02 Thu23-11-02 Onyx 177 contained within does not, in any Onyx
179 FRP & Pour Walls L42-143 1 day Thu 23-11-02 Thu23-11-02 Hardwall 177 way, alter the existing contractual Hardwall
180 Level 43 5 days Fri23-11-03  Thu23-11-09 agreements. Please advise us
181 FRP Slab L43 3 days Fri23-11-03 Tue23-11-07 Hardwall 179 immediately if, in your opinion, the Hardwall
182 Pour Slab L43 1 day Wed 23-11-08 Wed 23-11-08 Hardwall 181 attached information is incorrect. lHalrclwall
183 Raise Temporary Standpipe to L42 1 day Thu 23-11-09 Thu 23-11-09 Onyx 182 Onyx
184 FRP & Pour Walls L43-L44 1 day Thu 23-11-09 Thu 23-11-09 Hardwall 182 Hardwall
185 Level 44 5 days Fri 23-11-10 Thu 23-11-16
186 FRP Slab L44 3 days Fri 23-11-10  Tue 23-11-14 Hardwall 184 lHardwall
187 Pour Slab L44 1 day Wed 23-11-15 Wed 23-11-15 Hardwall 186 Hardwall
188 Raise Temporary Standpipe to L43 1 day Thu 23-11-16 Thu 23-11-16 Onyx 187 Onyx
189 FRP & Pour Walls L44-L45 1 day Thu 23-11-16 Thu23-11-16 Hardwall 187 Hardwall
190 Level 45 5 days Fri 23-11-17 Thu 23-11-23
191 FRP Slab L45 3 days Fri 23-11-17  Tue 23-11-21 Hardwall 189 lHardwall
192 Pour Slab L45 1 day Wed 23-11-22 Wed 23-11-22 Hardwall 191 Hardwall
193 Raise Temporary Standpipe to L44 1 day Thu 23-11-23 Thu 23-11-23 Onyx 192 Onyx
194 FRP & Pour Walls L45-L46 1 day Thu 23-11-23 Thu 23-11-23 Hardwall 192 Hardwall
195 Level 46 5 days Fri 23-11-24 Thu 23-11-30
196 FRP Slab L46 3 days Fri 23-11-24  Tue 23-11-28 Hardwall 194 lHardwall
197 Pour Slab L46 1 day Wed 23-11-29 Wed 23-11-29 Hardwall 196 Hardwall
198 Raise Temporary Standpipe to L45 1 day Thu 23-11-30 Thu 23-11-30 Onyx 197 Onyx
199 FRP & Pour Walls L46-L47 1 day Thu 23-11-30 Thu 23-11-30 Hardwall 197 Hardwall
200 Level 47 5 days Fri 23-12-01 Thu 23-12-07
201 FRP Slab L47 3 days Fri 23-12-01  Tue 23-12-05 Hardwall 199 lHardwall
202 Pour Slab L47 1 day Wed 23-12-06 Wed 23-12-06 Hardwall 201 Hardwall
203 Raise Temporary Standpipe to L46 1 day Thu 23-12-07 Thu 23-12-07 Onyx 202 ionyx
204 FRP & Pour Walls L47-L48 1 day Thu 23-12-07 Thu 23-12-07 Hardwall 202 Hardwall
205 Level 48 5 days Fri 23-12-01 Thu 23-12-07
206 FRP Slab L48 3 days Fri 23-12-01  Tue 23-12-05 Hardwall 199 Hardwall
207 Pour Slab L48 1 day Wed 23-12-06 Wed 23-12-06 Hardwall 206 Hardwall
208 Raise Temporary Standpipe to L47 1 day Thu 23-12-07 Thu 23-12-07 Onyx 207 10nyx
209 FRP & Pour Walls L48-L49 1 day Thu 23-12-07 Thu 23-12-07 Hardwall 207 Hardwall
Task Project Summary I I Manual Task I I Start-only C Deadline
Project: The One - Look Ahead | Split Inactive Task Duration-only Finish-only | Progress

Date: Fri 23-10-20

Milestone

Summary

Inactive Milestone

Inactive Summary

Manual Summary Rollup s External Tasks

I 1  External Milestone o

Manual Summary

Manual Progress

Page 1

1062



jonat
Text Box
Lookahead Disclaimer - Without PrejudicePlease note that this lookahead schedule is being issued by Mizrahi without prejudice for communication and site coordination purposes only. This schedule is not a contract document and the information contained within does not, in any way, alter the existing contractual agreements. Please advise us immediately if, in your opinion, the attached information is incorrect.


ID Task Name Duration Start Finish Resource Names  |Predecessors | |3 jyn |23 Jul |23 Au 123 Sep ‘ 23 Oct |23 Nov | '23 Dec | 24 Jan |
2610411118125 00 00| 16 23 |30 106 1131 20|27 (03 110 117 | 24| 01 | 08| 151 22| 20 L 05 | 12 | 19 | 26 [03 | 10 |17 | 24 |31 o7 |14 |21 | 28]
210 Lobby Slabs 314 days Wed 22-09-14 Tue 23-12-19 1
349 Level 36 7 days Wed 23-10-18 Thu 23-10-26 (|
350 FRP Lobby Slab L36 5 days Wed 23-10-18 Tue 23-10-24 Hardwall 348 lHardwaII
351 Pour Lobby Slab L36 1 day Wed 23-10-25 Wed 23-10-25 Hardwall 350 lHardwaII
352 FRP Lobby Walls L36-37 1 day Thu 23-10-26 Thu 23-10-26 Hardwall 351 Hardwall
353 Pour Lobby Walls L36-37 1 day Thu 23-10-26 Thu 23-10-26 Hardwall 352SS K Hardwall
354 Level 37 11 days Fri 23-10-27  Fri 23-11-10 %
355 FRP Lobby Slab L37 3 days Fri 23-10-27  Tue 23-10-31 Hardwall 353 lHardwaII
356 Pour Lobby Slab L37 1 day Wed 23-11-01 Wed 23-11-01 Hardwall 355 lHardwaII
357 FRP Lobby Walls L37-38 6 days Thu 23-11-02 Thu 23-11-09 Hardwall 356 lHardwaII
358 Pour Lobby Walls 1L37-38 1 day Fri23-11-10  Fri23-11-10  Hardwall 357 Hardwall
359 Level 38 9 days Mon 23-11-13 Thu 23-11-23
360 FRP Lobby Slab L38 3 days Mon 23-11-13 Wed 23-11-15 Hardwall 358 lHardwaII
361 Pour Lobby Slab L38 1 day Thu 23-11-16 Thu 23-11-16 Hardwall 360 lHardwaII
362 FRP Lobby Walls L38-39 4 days Fri23-11-17  Wed 23-11-22 Hardwall 361 lHardwa"
363 Pour Lobby Walls L38-39 1 day Thu 23-11-23 Thu 23-11-23 Hardwall 362 Hardwall
364 Level 39 9 days Fri 23-11-24 Wed 23-12-06 %
365 FRP Lobby Slab L39 3 days Fri23-11-24  Tue 23-11-28 Hardwall 363 lHalrchél"
366 Pour Lobby Slab L39 1 day Wed 23-11-29 Wed 23-11-29 Hardwall 365 lHardw&lll
367 FRP Lobby Walls L39-40 4 days Thu 23-11-30 Tue 23-12-05 Hardwall 366 lHardwaII
368 Pour Lobby Walls L39-40 1 day Wed 23-12-06 Wed 23-12-06 Hardwall 367 Hardwall
369 Level 40 9 days Thu 23-12-07 Tue 23-12-19
370 FRP Lobby Slab L40 3 days Thu 23-12-07 Mon 23-12-11 Hardwall 368 lHardw&lll
371 Pour Lobby Slab L40 1 day Tue 23-12-12 Tue 23-12-12 Hardwall 370 lHardwaII
372 FRP Lobby Walls L40-41 4 days Wed 23-12-13 Mon 23-12-18 Hardwall 371 lHardwaII
373 Pour Lobby Walls L40-41 1 day Tue 23-12-19 Tue 23-12-19 Hardwall 372 Hardwall
374 Corner Slabs and Struts 207 days Wed 22-09-14 Tue 23-07-18
406 FRP Corner Slab L35 6 days Fri23-10-20  Fri 23-10-27  Hardwall 405 lHardwaII
407 FRP Corner Slab L36 6 days Mon 23-10-30 Mon 23-11-06 Hardwall 406 lvHi:“'dwalll
408 FRP Corner Slab L37 6 days Tue 23-11-07 Tue 23-11-14 Hardwall 407 Hardwall
409 Envelope 318 days Fri 22-11-04 Thu 24-02-15
410 Podium/West Bank 318 days Fri 22-11-04 Thu 24-02-15
411 South Podium Deficiencies (Originally 25 working days) LATE 243 days Fri22-11-04  Tue 23-10-31 Gamma | Gamma
412 V-Wall Deficiencies South (LATE) 223 days Mon 22-12-05 Tue 23-10-31 Gamma | Gamma
413 V-Wall Deficiencies North (LATE) 218 days Mon 22-12-12 Tue 23-10-31 Gamma | Gamma
414 V-Wall Lobby East (LATE) 21 days Fri 23-09-08  Fri23-10-06 Gamma 416 I I, Gamma
415 Install North West Core Link (Originally 15 Days) 190 days Mon 23-01-30 Tue 23-10-31 Gamma r ‘ Gamma
416 Install V-Wall NE Return (Delay by Item 378) 54 days Tue 23-08-15 Tue 23-10-31 Gamma i ) Gamma
417 Install South West Core Link (Originally 10 days) 16 days Tue 23-10-10 Tue 23-10-31 Gamma 414 Gamma
418 Install V-Wall SE Return (Delay by Item 378) 26 days Mon 23-09-25 Tue 23-10-31 Gamma Gamma
419 Installation of West V Wall 26 days Mon 23-09-25 Tue 23-10-31 Gamma Gamma
420 Install North Canopy Steel (Delay by Item 378) 10 days Wed 23-11-01 Tue 23-11-14 Walters 417 Walters
421 Install North Canopy Closures 5 days Wed 23-11-15 Tue 23-11-21 Gamma 420 % jamwa
Task Project Summary I I Manual Task I I Start-only C Deadline
Project: The One - Look Ahead | Split . Inactive Task Duration-only Finish-only | Progress
Date: Fri 23-10-20 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 [ Manual Summary 1 External Milestone o
Page 2
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ID Task Name Duration Start Finish Resource Names Predecessors| |3 jun |23 Jul |23 |23 23 Oct |23 Nov |'23D |24 Jan
28‘04‘11‘18‘25‘02‘09‘16‘23‘30‘06?13‘20‘27‘03‘10‘17‘24 01\08\15\22\29\05\12\19\26\03\10\17\24\31\07\14\21\28\
422 Install North Canopy Cladding 25 days Wed 23-12-06 Thu 24-01-11 Riverside 421FS+10 d: Riverside
423 Install South Canopy Steel (Delay by Iltem 378) 10 days Wed 23-11-15 Tue 23-11-28 Walters 420 lWaIters
424 Install South Canopy Closures 5 days Wed 23-11-29 Tue 23-12-05 Gamma 423
425 Install South Canopy Cladding 25 days Fri 24-01-12  Thu 24-02-15 Riverside 424,422
426 Granite Paver Misc. metals material on site 1 day Mon 23-09-11 Mon 23-09-11 Cult lCU“
427 Granite Paver Misc. metals installation 35 days Tue 23-09-12 Tue 23-10-31 Cult 426 Cult
429 DC-21 SCO-4 & SCO-5 5 days Wed 23-11-01 Tue 23-11-07 Gamma 419 T Gamma
431 Tower 265 days Mon 22-11-14 Fri 23-12-08 1
439 Cladding L3-L6 (Originally 25 Days) Incomplete 175 days Tue 23-02-21 Tue 23-10-31 Gamma Gamma
440 West Link Wall Blueskin, Framing, and Insulation 10 days Mon 23-10-16 Fri 23-10-27  Riverside lRiverside
441 Acoustic insulation for steel framing (L3-L6) 20 days Mon 23-10-30 Fri23-11-24  Riverside 440 Riverside
442 Cladding & Soffits Ground - L3 (Delay by Item 367, 369 & 429) 62 days Tue 23-05-23  Fri 23-08-18  Riverside Riverside
443 L7 Curtain Wall & Cladding (Originally 10 Days) LATE 70 days Wed 23-07-19 Fri 23-10-27 Gamma Gamma
444 L8 Curtain Wall & Cladding (Originally 10 Days) LATE 56 days Wed 23-08-09 Fri 23-10-27 Gamma Gamma
445 L9 Curtain Wall & Cladding (Originally 6 Days) LATE 37 days Wed 23-09-06 Fri 23-10-27 Gamma Gamma
446 L10 Curtain Wall & Cladding (Originally 6 Days) LATE 27 days Wed 23-09-20 Fri23-10-27 Gamma Gamma
447 L11 Curtain Wall & Cladding (Originally 6 Days) LATE 18 days Tue 23-10-03 Fri 23-10-27 Gamma lGamma
448 L12 Curtain Wall & Cladding 6 days Mon 23-10-30 Mon 23-11-06 Gamma 447,394 lGamma
449 L13 Curtain Wall & Cladding 6 days Tue 23-11-07 Tue 23-11-14 Gamma 448,395 lGamma
450 L14 Curtain Wall & Cladding 6 days Wed 23-11-15 Wed 23-11-22 Gamma 449,396 lGamma
451 L15 Curtain Wall & Cladding 6 days Thu 23-11-23 Thu 23-11-30 Gamma 450,397 lGamma
452 L16 Curtain Wall & Cladding 6 days Fri 23-12-01  Fri 23-12-08 Gamma 451,398 Gamma
469 Yonge Street Building 364 days Fri 22-08-12  Tue 24-01-30 1
478 New Yonge Street Facade Brick and Backup Assemblies 40 days Mon 23-10-30 Fri23-12-22  Clifford lifford
480 YSF Window Trim Installation 1 day Wed 23-12-27 Wed 23-12-27 Gamma 478 Gamma
481 Correct Deficiencies YSF Punched Windows 10 days Mon 23-08-14 Fri 23-08-25 Gamma 487SS P Gamma
482 Remove Scaffolding at North 5 days Mon 23-10-30 Fri23-11-03  Clifford lC"ffO"d
483 Excavate & Remove Piles 10 days Mon 23-11-06 Fri 23-11-17 482 l
484 Hot Rubber Waterproofing 5 days Mon 23-11-20 Fri23-11-24  Bothwell 483 lBothwell
485 Pour Concrete Topper 5 days Mon 23-11-27 Fri23-12-01  Hardwall 484 lHardwaII
486 Heritage & Yonge Street Storefront & Doors 25 days Mon 23-12-04 Tue 24-01-09 Gamma 485 Gamma
487 Install Heritage Windows (Late-Originally 5 days) 50 days Mon 23-08-14 Tue 23-10-24 Gamma - Gamma l
488 Yonge Street Cladding 15 days Wed 24-01-10 Tue 24-01-30 Riverside 486 R
494 West Bank Wing Wall 208 days Fri 23-03-31  Fri 24-01-26 1
499 CMU Wall Installation (Phase-2) 40 days Mon 23-11-06 Tue 24-01-02 Blockwall Blockwall
500 Sheet Metal Installation 5 days Wed 24-01-03 Tue 24-01-09 Modern 499 Modern
501 Air Shaft Liner 5 days Wed 24-01-03 Tue 24-01-09 Bothwell 499 Bothwell
502 Misc. Metals Air shaft/support 3 days Wed 24-01-03 Fri 24-01-05  Cult 499 Cult
503 West Wing Wall Cladding 15 days Mon 24-01-08 Fri 24-01-26  Riverside 502 1 Riv
504 Install Gutter & Roof 5 days Mon 24-01-08 Fri 24-01-12  Bothwell/Modern 502 Bothwell/|
541 Mechanical Levels 17 & 18 197 days Wed 23-04-26 Mon 24-02-05
542 Mechanical Level 17 197 days Wed 23-04-26 Mon 24-02-05
552 HSS Framing 93 days Tue 23-06-13 Wed 23-10-25 Walters 549 Mers
Task Project Summary I I Manual Task I I Start-only C Deadline 4
Project: The One - Look Ahead | sSplit Inactive Task Duration-only Finish-only | Progress
Date: Fri 23-10-20 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 [ Manual Summary 1 External Milestone o
Page 3
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ID Task Name Duration Start Finish Resource Names Predecessors | |3 jun |23 Jul |23 Au 123 Sep 23 Oct |23 Nov | '23 Dec |24 Jan |2
26104111118 |25 | 02 L0 | 16 23 | 30 |06 113 20 |27 (03 | 10 |17 |24 | 01 L o8 | 151 22 29 L 05 | 12 19 | 26 (03 | 10 |17 | 24 |31 Loy | 14l 211 28]
554 North Elevation HSS Rework 3 days Wed 23-10-18 Fri 23-10-20  Walters —Walters
555 Drywall/Acoustic wall 57 days Tue 23-08-08 Fri23-10-27  United Drywall United Drywall
556 M&E Rough In 91 days Tue 23-06-20 Mon 23-10-30 Modern/Ozz Modern/Ozz
557 Blockwall (Phase-2) 10 days Tue 23-10-31 Mon 23-11-13 Blockwall 556 1 Blockwall
558 Acoustic Ceiling 5 days Tue 23-10-31 Mon 23-11-06 United Drywall 556 United Drywall
560 Removal of Interior Scaffold (North) 2 days Thu 23-11-09  Fri 23-11-10 558FS+2 day %
561 L17-18 Louvre Framing and Backpan Installation 117 days Mon 23-08-21 Mon 24-02-05 559 I
564 West Elevation (Delayed Fabrication Issue) 8 days Wed 23-10-25 Fri23-11-03  Bass 3{5
565 North Elevation 12 days Mon 23-11-13 Tue 23-11-28 Bass 560,554 Bass
566 SW Corner 14 days Tue 23-11-07 Fri23-11-24  Bass 552 3 Bass
567 NE Corner 29 days Mon 23-11-27 Mon 24-01-08 Bass Bass
568 NW Corner 15 days Thu 23-12-28 Wed 24-01-17 Bass Bass
569 SE Corner 13 days Thu 24-01-11 Mon 24-01-29 Bass B
570 South Elevation 20 days Tue 24-01-09 Mon 24-02-05 Bass
571 Mechanical Equipment Hook ups 30 days Tue 23-11-07 Mon 23-12-18 Modern 558 Modern
572 Paint 2 days Tue 23-12-19 Wed 23-12-20 Luis 571 1 Luis
573 Testing (M&E) 5 days Tue 23-12-19 Wed 23-12-27 Modern 571 lModern
574 Commissioning (Mechanical + Controls) 21 days Thu 23-12-28 Thu 24-01-25 Modern 573 Mo
575 Mechanical Level 18 183 days Wed 23-05-10 Tue 24-01-30 1
582 Blockwall 86 days Tue 23-06-20 Mon 23-10-23 Blockwall 580 Blockwall
583 Drywall/Acoustic wall 55 days Tue 23-08-08 Wed 23-10-25 United Drywall United Drywall
584 M&E Rough In 91 days Fri 23-06-16  Thu 23-10-26 Modern/0Ozz 581 lModern/Ozz
585 Acoustic Ceiling 10 days Fri 23-10-27 Thu23-11-09 United Drywall 584 lVUnited Drywall
586 Testing (M&E) 5 days Fri 23-11-10 Thu 23-11-16 Modern 585 lMOde"‘
587 Mechanical Equipment Hook ups 30 days Fri 23-11-17  Mon 24-01-01 Modern 586 Modern
588 Paint 2 days Tue 24-01-02 Wed 24-01-03 Luis 587 i Luis
589 Commissioning (Mechanical + Controls) 21 days Tue 24-01-02 Tue 24-01-30 Modern 587 N
590 Skybuild 118 days Thu 23-06-15 Fri 23-12-01 [ 1
595 Landscaping 71 days Wed 23-08-30 Fri 23-12-08 I 1
604 Misc. Items 332 days Fri 22-08-12 Wed 23-12-13 1

Task Project Summary I I Manual Task I Start-only C Deadline 4
Project: The One - Look Ahead | Split i Inactive Task Duration-only Finish-only i Progress
Date: Fri 23-10-20 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary 0 [ Manual Summary 1 External Milestone o
Page 4
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[Activity ID [Activity Name Original| Start [ Finish 2023 2024 2025 2026
Dlides Oct| N|D| J|F[M[apr|M[| Jfuu| Al s|oct| N|D[ y|F[M[A[M[J[W[A[S[O|[N|[D[J[F[M[A[M[J]]|A[S]Ot|N|D J|F[M[Apr[M[J[J
Bloc 0 edule Re | T e e e 14-Mar25, Bloor W Work Schedule Rev.2 | |

= 126
= 176
= 186
@ 196

= Project Milestones

- Occupancy Milestones

= 206 Hotel & South Podium

Low Rise Residential Suites
Mid Rise Residential Suites

High Rise Residential Suites
Top Residential Suites

& Structural Activities

- Main Tower

E Level-18 (Mechanical Level)
‘ Low Rise (L19 - L38)
Level-19

'~ Level-20
'~ Level-21
'~ Level-22
'~ Level-23
'~ Level-24

= 28
= 48
= 29
= 30

'~ Level-25

FRP Concrete Slab & Walls
Weather Days March 2023
Crane Jump (Tie in at Ar 24)

FRP Concrete Lobby Slab & Wall Level-24

23-Jan-24 | 14-Mar-25

40 23-Jan24  20-Mar24
36 04-Jun-24 | 25-Jul-24
36 18-Oct-24 | 09-Dec-24
36 23-Dec24 | 13-Feb-25

20 14-Feb-25 | 14-Mar-25

__

68 05-Dec22 14-Mar-23
184 13-Dec22 06-Sep-23

68 13Decz2 [22Mar23 |

,

6 21-Mar23 | 28-Mar-23
4 29-Mar-23 | 03-Apr-23
2| 03-Apr-23 05-Apr-23
6 28-Apr-23 | 05-May-23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

18 Oct 24 |:| 09-Déc-24,
—

— 14 Mar23 Level 18 (Mechanloal Level)
M OSSep 23 Low Rlse (L19 -wL38) }
ﬁ 22 Mar23 Level 190 ‘ ‘

1 21-Mar23 l 28-Mar231

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

29Mar23 I03Apr23w T

"I—V 30 Mar 23, Level 20 T S S A S
| ey 11Apr23,Level21 1 . i i i i1
ﬁ 119-Apr-23, Level~22

H 27-Apr23, Level 230
V"—‘VOSMay23Level24i A

03Apr23 I05Apr23 T
328Apr23 D05May23 A

ﬁ 15 May 23 Leve|~25

23-Dec 24‘

‘1 3-Feb 25

! 14:Febi25 ! - 14-Mar 25

m 21_Jan_25 StﬂJCtUraIACtIVItIeS‘
m 21_Jan 25 Maln TOV\er

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

e — ; ‘14 Mar25 PrOJect Mllestones :
w q4 Mar25 Opcupancy Mllestones ‘

& 32  FRP Conarete Slab & Walls 6 05-Apr23 | 17-Apr-23 i 05Apr23 M ATAR2S, L 1L Db J U T A T A N T E A S S
| = 33 FRP Concrete Lobby Slab & Wall Level-25 6 08-May-23 | 15-May-23 08 May—23 3 15 May—23 : oo b : 3
B (== 2ol ir-honza 2eviov23 [N I L L O O O O O
= 35 | FRP Concrete Slab & Walls 6 17-Apr-23 | 25-Apr-23 : 17 Apr23 l 254 Apr23 A :
| = 36 | FRP Concrete Lobby Slab & Wall Level-26 6| 16-May-23 | 24-May-23 P w16—May-23 O: 24-May-23w e
[ Level-27 lv—vownzuem
= 38 | FRP Concrete Slab & Walls 6 25-Apr-23 | 03-May-23 L1 25Apr23 B 03-May-23, 3 A e e e
. @ 39  FRP Concrete Lobby Slab & Wall Level-27 6 25May-23 | 01-Jun-23 Co0 D 25May23 D 0fwun23; L DL DL
|~ Level-28 I R A Tt I TC VST T N N T S U N U
@ 41 FRP Concrete Slab & Walls 6 03-Mlay-23  11-May-23 S 03 May23 B PMay28, 0 LD
@ 51 Weather DaysApril 2023 4 12-May23 | 17-May-23 Do M2May3 LB A7May23, © 1 L bbb hh bbb b
| & 42 | FRP Concrete Lobby Slab & Wall Level-28 6 02-Jun23 | 09-Jun-23 02-dun28|]09-Jun23
'~ Level-29 oo 1 | 3 F-v 19-Jun-23 Leve|-29 T
& 44 | FRP Concrete Slab & Walls 6 17-May-23 | 26-May-23 oo 17~May-23 [k 26*May—23 e e e
| = 45 Crane Jump (Tie in at Ar 29) 2| 26-May-23 | 30-May-23 26-May—23 I 30-May234
| = 46 Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1| 26-May-23 | 29-May-23 b 26-May—23 I 29 May-23 ““““““
@ 47 FRP Concrete Lobby Siab & Wall Level-29 6 12Jun23  194un23 | | 1 . "’1’2’-th’-’235’”’E’Liéﬁu’hléé ””””””” e
— Level-30 .| V=Y 27.uni23, Level30.
= 49 FRP Concrete Slab & Walls 6 30-May-23 | 07-Jun-23 ‘ 30-May-23 ] 07-Jun-23 i
| = 50 | FRP Concrete Lobby Slab & Wall Level-30 6 20-Jun-23 | 27-Jun-23 ‘ 20-Jun-23 o: 27-Jun-23
[ _Level-31 | 20[07Jun23 |06-ui23 NI ‘,,,,i,,,,ﬂ,@ﬁﬂu!?,s,ke,ve! T U O T VA AU T TS IO TV U U VUtV Ut Ut Vs U TS OO U U UL O VUL IO DO OO O Y
= 52 FRP Concrete Slab & Walls 6| 07-Jun-23 15-Jun-23 07-Jun 23 | 15-Jun-23
| @ 72  Weather Days May 2023 4/16-Jun-23 | 21-Jun-23 j 16‘-Jun¢23‘ I121-\Jun-23 ‘
| @ 53 | FRP Concrete Lobby Slab & Wall Level-31 6/ 28-Jun-23 | 06-Jul-23 28-Jun-23 0 06-Jul-23,.
Date Revision Ch...

ONE BLOOR STREET WEST

Work Schedule

Remaining Level of Effort
Actual Level of Effort
Actua®Vork

1 Remaining Work
I Critical Remaining Work
L 2 Milestone
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[Activity ID [Activity Name [~ Orginal| Start [ Finish
Duration

2023

2024

2025 2026

J|F[M]Apr[M] J

loul| Al soct| N| D

JIF|MIAlMl

J‘IJuI‘IA|S‘[O‘IN‘ID‘

JlFlM‘[A‘IM‘IJ‘IJUI‘IAIS‘IOct‘IN‘ID‘

JlFlMlAprlMlJlJ

Level-32 21-Jun-23 | 14-Jul-23 CoL L e A3 Level32 . :
@ 55  FRP Concrete Slab & Walls 6 21-Jun23  29-Jun-23 Co 21uun 23 B 290un23! i 1 i1 e e |
. @ 56  FRP Concrete Lobby Slab & Wall Level-32 6 07-Jul-23 | 14-Jul-23 L 07:uk23 0 14-Juk: 23, ! ! ! !
Level-33 29-Jun23 | 24-Jul-23 1 e 2440123, Level33 | ! ! !
@ 58  FRP Concrete Slab & Walls 6 29-Jun23 | 10-Jul-23 0L 29uun23 l 10-Ju| 23; 1 on T :
. @ 59  FRP Concrete Lobby Slab & Wall Level-33 6 17-Juk23  24-Jul-23 R 3 17-0ul23 | Of 244uk23, ¢ 00 e
Level-34 | 16/10Jul23  |01-Aug-23 | N o Y 01Aug23i Leveldd | N N U T TN U NN T N S NS NS SO U O SO
@ 61  FRP Concrete Slab & Walls 6 10-Jul-23 | 18-Jul-23 : 10—Ju| 23 | B 18-Jul-23, : ! ! !
. @ 71 Weather Days June 2023 4 19-Jul23 | 24-Jul-23 L 19ul23. B 244ul23, 3 3 3 3
' @ 62 FRP Concrete Lobby Slab & Wall Level-34 6 254uk23  01-Aug-23 25-Juk23 O 01-Aug23; |
Level-35 24-Jul-23 | 10-Aug-23 TR \ 10-Aug-23, Level 35 Lo T :
& 64 | FRP Concrete Slab & Walls 6/ 24-Ju-23  01-Aug-23 A 24—Ju| 23 B 01-Aug23; | | | 1 T T A !
| @ 65 | Crane Jump (Te Inat Ar35) 2/ 01-Aug-23 | 03-Aug-23 A 01 Aug 23 1 03-Aug-23; P L T
| @ 66 | Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1/01-Aug-23 | 02-Aug-23 e 01 Aug 23 1I 0? Aug 231 Lo e e
| = 67 | FRP Concrete Lobby Slab & Wall Level-35 6 02-Aug23 | 10-Aug-23 oonn o b2-Aug23 O 10 Aug-23 TN P L T :
Level-36 01-Aug-23 | 18-Aug-23 Cob Db W iq8Aug23, Levek36 | | | T !
@ 69 | FRP Concrete Slab & Walls 6 01-Aug23 | 10-Aug-23 A 01 Aug 23 W 10 Aug-23 o L T
@ 70  FRP Concrete Lobby Slab & Wall Level-36 6 11-Aug23  18-Aug-23 Dol Aug és g '18 Aug23, | L L h
Level-37 & 38 (Mechanical Levels) 10-Aug-23 | 06-Sep-23 b ] b v-'v 06-Sep 23 Level-37 & 38 (Mechanloal Levels) e !
By Level-37 12 10-Aug23  28-Aug-23 Cob bbb VW 28Aug23,Level37 | | L L e T !
@ 73 | FRP Concrete Slab & Walls 6 10-Aug-23 | 18-Aug-23 oo 10 Aug 23 | 18 Aug 23 oo T T T
= 123 | Weather Days July 2023 4 21-Aug-23 | 24-Aug-23 A 21 Aug 23‘ 124 Aug*23 A T T A !
@ 74 | FRP Concrete Lobby Slab & Wall Level-37 6 21-Aug23 | 28-Aug-23 T 1A O 28-Aug23, o e 3
By Level-38 8 24-Aug23  06-Sep-23 CoL i WY 06-Sep 23 Level38 | ! e e e :
@ 76 | FRP Concrete Slab & Walls 6 24-Aug-23 | 01-Sep-23 Lo oo 24 Aug 23 I 01-Sep 23 P oo Lo oo Lo A Lo
@ 78 | FRP Concrete Lobby Slab & Wall Level-38 6 29-Aug23 | 06-Sep-23 e 29 Aug-23 [] 06- Sep 23 A I L e e B B 3
@ 77 Crane Jump (Tee In at Ar38) 2 01-Sep-23 | 06-Sep-23 Co oo 01-Sep-23 I OGSep 23 ‘ I o P Co I T
F, Mid Rise (L39-L58) 121 06-Sep-23  29-Feb-24 Lo w_v 29- Feb 24, Mid: Rlse (L39- L58) A e !
Level-39 | 6/06Sep-23 [ 14-Sep-23 A ‘ WV 14-Sep-23, Level39 | | T T S S |
@ 80 | FRP Concrete Slab & Walls 4 06-Sep-23 | 12-Sep-23 L ‘06-Sep-23 1| 12-Sep-23 } } } } T }
@ 81  FRP Concrete Lobby Slab & Wall Level-39 6 07-Sep23 | 14-Sep-23 3 Lo 07 Sep 23 |:| 14-Sep 23 : I Lo 3 3 3 :
Level-40 | 8/12Sep23 |22-Sep-23 |} W2289923L9V9'40
= 83 | FRP Concrete Slab & Walls 4 12-Sep-23 | 18-Sep-23 P f 12-8ep~23 1] 18-$ep-23 f f f f
| = 84 | FRP Concrete Lobby Slab & Wall Level-40 6 15-Sep-23 |22-Sep-23 e 15rSep-23 EI 22- Sep~23 P T }
| @ 133  Weather Days August 2023 4 19-Sep-23 | 22-Sep-23 : : 19-Sep-23‘ 1:22:8ep23,; | | : : : :
Level-41 | 6[22-8ep-23 [02-Oct-23 CoL b T v 0200t23, Levelat | T A A A A A 3
= 86 | FRP Concrete Slab & Walls 4 22-Sep-23 | 28-Sep-23 22 Sep-23 I 28-Sep-23 P f f f f
@ 87  FRP Concrete Lobby Slab & Wall Level-41 6 25-Sep-23  02-Oct-23 A 25-Sep-23 0 02-0ct23; | | | e 3
Level-42 | 8[28Sep23 [11-Oct-23 1 VW 11-00t23, Level42 : : :
@ 89  FRP Concrete Slab & Walls 4 288ep-23 | 04-Oct-23 28 -Sep-23 B 04-Oct-23,
. @ 90  FRP Concrete Lobby Slab & Wall Level42 6 03-Oct23 | 11-Oct-23 : 03-0ct23 @ 11-Oct: 23
Level 43 04-Oct23 | 19-Oct-23 [ I T R S S S S S . WY 19-0ct23, Leveldd | L L oL bbb
@ 92  FRP Concrete Slab & Walls 4 04-0ct23  11-Oct-23 104-0ct-23 W 11-Oct-23,
| = 93 Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1 11-Oct-23 12-Oct-23 : 11iOct 23 | iZ-Obt 23
. @ 94  FRP Concrete Lobby Slab & Wall Level43 6 12-Oct-23  19-Oct-23  12:0ct23 | 0 119- Oct 23,
Level-44 11-Oct23 | 27-Oct-23 L1l Ve 27:0ct23, Level44 |
@ 96  FRP Concrete Slab & Walls 4 11-0ct-23  17-Oct-23 ‘ | 11i0ct23 | B 17-Oct:23, T
@ 97  FRP Concrete Lobby Slab & Wall Level-44 6 20-0ct23  27-Oct-23 . r 20-Oct 23! O 27:0ct23, o P A A
~ — Lewel45 17-Oct-23 | 06-Nov-23 vy 06-Nov—23 Level45
Date Revision Ch... ONE BLOOR STREET WEST mmmmmm  Remaining Level of Effot [C——__1 Remaining Work
Work Schedule s Actual Level of Effort I Critical Remaining Work
I Actua®/Vork * Milestone
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[Activity ID

Activity Name Original | Start Finish 2023 2024 2025 2026
Dlides Oct| N| D[ J|F{M[apr[M]| J]uu| Al soct| N|D| y|F[M[A[M[J[[A[S[O|[N][D[J[F[M[A[M[J][[A[S[Ot|N]D[J][F|[M][Apr|M|J]
| = 99 FRP Concrete Slab & Walls 4 17-0ct-23 | 23-Oct-23 S oo ; 1"'-Oct‘-233 I323-pct->3, b b o b oo S o N Lo
@ 159  Weather Days September 2023 4 24-0ct23  27-Oct23 Lo LD n D daoate3 B 27i0ct23, 0 ¢ L bobo bbb
" @ 100 Crane Jump (Te In at Ar45) 2 27-0ct-23  31-Oct-23 27:0ct23 0 31:0ct23,0 o114
' @ 101 FRP Concrete Lobby Slab & Wall Level45 6 30-Oct23 06Nov23 | | @ + o B éb'ijc'{éémhmdé-’N&v’é’a """""" ””””””””””””””””” o .
& 103  FRP Concrete Slab & Walls 4 27-Oct23  02-Nov-23 A 27 Oct-23 | 02-Nov—23 B e O O
' @ 104 FRP Concrete Lobby Slab & Wall Level46 6 07-Nov-23  15Nov-23 07Nov-23 (0 15Nov-23, : : 1 i . oL
Level47 ___14]02Nov-23 |23-Nov-23 /SN SRR U N YW mNovleveldar. bbb AR S
@ 106 FRP Concrete Slab & Walls 4 02-Nov-23 | 08-Nov-23 : 02-Nov-23 @ 08-Nov-23, : :
| m 107 | FRP Concrete Lobby Slab & Wall Level-47 6 16-Nov-23 | 23-Nov-23 ; 16-Nov23 O 23-Nov—23 [
— Level48 A v-v 01 Deczs Y T T A
@ 109 | FRP Concrete Slab & Walls 4 08-Nov-23 | 15-Nov-23 Cob bbb 08 Nov-23 (B 15-Nov-23, 3 A
. @ 110  FRP Concrete Lobby Slab & Wall Level48 6 24-Nov23 | 01-Dec23 CoL b oaNgves O 01-Dec23; © © © i L0
= Level49 B ToNow23 | T1-Deozd [N S St S S IR ™ O s T A S
&= 113 | FRP Concrete Slab & Walls 4 15Nov23 | 21-Nov-23 e 15+Nov}23 C21Nov23,
& 114 Crane Jump (Te In at Ar49) 2 21Nov23  23-Nov-23 O SR NICE/cI F-% NTS 5 A T
| &= 115 | Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1/ 21-Nov-23 | 22-Nov-23 A : : : A : 21 Nov 23 | 322-Nov-323, A b ‘ b ‘ ‘ v ‘ b
| @ 173  Weather Days October 2023 4 22Nov23 | 27-Nov-23 Cob DD D aNev23 B 27Now23, bbb b
. @ 116 FRP Concrete Lobby Slab & Wall Level49 6 04Dec23 11Dec23 | | . i i . i i i i D04Dec23 (@ 11Dec23, | i i i bbb
~ Level50 R O JCT-Yo NS0TV N T N S R S S S S S O S SN O
= 118 | FRP Concrete Slab & Walls 4 27Nov-23 | 01-Dec-23 b ‘ P R P 27-Nov-23 l 01-Dec 23 b b b b ! P b b ‘ b b ‘ b ‘ b
| @ 19 | FRP Concrete Lobby Slab & Wall Level-50 6 12-Dec23 | 19-Dec-23 L 12-Dec-23 O 19 Dec—23 e e
Level-51 [‘-'29'36‘323'-9"9'51
@ 121 FRP Concrete Slab & Walls 4 01-Dec23 | 07-Dec23 CoD bbb 0tDes3 B O7Dec23, 1 L L L L b b
| @ 122 FRP Concrete Lobby Slab & Wall Level-51 6 20-Dec23  29-Dec23 A 20-Dec23; O 29- Dec23,‘ i i T T R
Lov 2 0 o7beczsoouncr AN SN T N N A VPSS O O R
= 124 | FRP Concrete Slab & Walls 4 07-Dec23 | 13-Dec23 e 07 Dec—23 ‘0 13-Dec- 23 I T
@ 125  FRP Concrete Lobby Slab & Wall Level-52 6 02-Jan-24  09-Jan-24 - N 02-Jan-24 0 09-Jan-24, | | 3 Do
Level-53 | 22[13Dec23 [17-an24 NN ””” v—v 17-dan24LeveI53
@ 127 FRP Concrete Slab & Walls 4|13-Dec23 | 19-Dec-23 Vo oo P P 313‘Dec 123 I ‘19 Dec23 Lo Lo ‘ Lo P ‘ Poor ‘ Lo
| = 128 | Crane Jump (Te Inat Ar53) 2 19Dec23 | 21-Dec23 b . 19 De¢23 | 21-Dec—23, Co L
| @ 129  FRP Concrete Lobby Slab & Wall Level-53 6 10-Jan-24  17-Jan-24 P T T L (LA O T T
Level-54 ___[ ,,,,,,,,,,,,,, ‘_'25da”24'*e"e"54
@ 131  FRP Concrete Slab & Walls 4 19-Dec23  27-Dec-23 P Co e, Dec23‘ B 27iDec23, | 1 .1 oLobo L LoD oLnL Db
| = 141 | Weather Days November 2023 4 28-Dec23 | 03-Jan-24 b oo 28 De023 . 03 Jan 24,‘ IR e
' @ 132 FRP Concrete Lobby Slab & Wall Level-54 6 18-an-24  25-Jan-24 o T N e Y R s [ -107": 7 A N N S S NS S SN SN S S N S NN S S
Lovel 55 22l sian2s | 2reo2e S L ymyebatemss L LD
& 134 FRP Concrete Slab & Walls 4|03-Jan-24  09-Jan-24 Lo oo b1 03-Jan-24 I 09-Jan-24, ! N Lo oo Lo Lo e o
| @ 135 Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1/09Jan-24 10-Jan24 | | 1 0 o0 onon by (5 9,Jan24|10-dan 24 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| &= 136 | FRP Concrete Lobby Slab & Wall Level-55 6 26-Jan-24 | 02-Feb-24 26-Jan-24 EI 02-Feb 24, ‘
Level-56 1 WemW 12-Feb-24, Levek 56
@ 138 | FRP Concrete Slab & Walls 4 09-Jan-24 15-Jan-24 09 Jan 24 | 15-Jan 24
@ 139  FRP Concrete Lobby Slab & Wall Level-56 6 05Feb24 | 12-Feb-24 05-Feb-24 @ 12-Feb-24, | . 1o :
Level-57 & 58 (Mechanical Levels) | 32[154an24 | 29-Feb24 |[CENEN S R | p—y 29 Feb-24, Level57 & 58 ’(i\/’lé’ché}iuééi L’ééélé) ”””””””””””””””””””””””””””””””””””””””””””””
By Level57 26 15-Jan24  21-Feb-24 | we—y. 21 Feb 24, LeveI 57 Lo
= 142 FRP Concrete Slab & Walls 4 15-Jan24 | 19-Jan-24 ! 15—Jan~24 I 19Jan 24 Lo
@ 143 Crane Jump (Tee In at Ar57) 2 19-Jan-24 | 23-Jan-24 ‘ 19-Jan 24 I] 23~Jan 24
@ 144 FRP Concrete Lobby Slab & Wall Level-57 6 13Feb24 | 21-Feb-24

‘ 13‘Feb‘24 . 0:21Feb 24,

Date Revision Ch...

ONE BLOOR STREET WEST

Work Schedule

Remaining Level of Effort
Actual Level of Effort
Actua®Vork

Remaining Work
Critical Remaining Work
Milestone
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-

-

-

-

-

=
| @ 172 FRP Concrete Lobby Slab & Wall Level-65

Level-66
174 | FRP Concrete Slab & Walls

| @ 175 FRP Concrete Lobby Slab & Wall Level-66

Level-67
177 | FRP Concrete Slab & Walls

| @ 217 | Weather Days February 2024
| = 178 FRP Concrete Lobby Slab & Wall Level-67

Level-68
180 | FRP Concrete Slab & Walls

-

-

-
-

=

=

Level-60
153 | FRP Concrete Slab & Walls

Level-61
156 | FRP Concrete Slab & Walls

| @ 150 Crane Jump (Tie In at Ar59)

| = FRP Concrete Lobby Slab & Wall Level-59
| = 154 FRP Concrete Lobby Slab & Wall Level-60
| @ 157 | FRP Concrete Lobby Slab & Wall Level-61
| & 170 | Weather Days January 2024

| = FRP Concrete Lobby Slab & Wall Level-62

FRP Concrete Slab & Walls

| = Crane Jump (Tie In at Ar63)

| = 165

| = FRP Concrete Lobby Slab & Wall Level-63

Level-62
160 | FRP Concrete Slab & Walls

Level-63

Mega Columns ACS Screen Past Comer Slab Tendon Connectior

Level-64
168 | FRP Concrete Slab & Walls

| = 169 FRP Concrete Lobby Slab & Wall Level-64
Level-65

FRP Concrete Slab & Walls

FRP Concrete Lobby Slab & Wall Level-68

Level-69
183 | FRP Concrete Slab & Walls

| = 184 Mega Columns ACS Screen Past Comer Slab Tendon Connectior
| = 185 | FRP Concrete Lobby Slab & Wall Level-69

Level-70
187 | FRP Concrete Slab & Walls

| = 188 Crane Jump (Tie Inat Ar70)
| = 189 FRP Concrete Lobby Slab & Wall Level-70
Level-71

Revision

Ch...

28 voreb2e | tewar2s

:06- Feb 24 1 12 Féb-24,

4 06-Feb-24  12-Feb-24
6 11-Mar24  18-Mar-24
4 12-Feb24  16-Feb-24
6 19-Mar-24  26-Mar-24

:

4 16Feb-24 | 23-Feb-24
4 26-Feb-24 | 29-Feb-24
6 27-Mar24 | 05-Apr-24

YT |

4 29Feb-24  06-Mar24
2 06-Mar-24  08-Mar24
1/ 06-Mar24  07-Mar-24
6 08-Apr24  15-Apr-24

| 30/08Mar24 | 23-Apr-24 S

4 08-Mar-24 14-Mar-24
6 16-Apr24 | 23-Apr-24
4 14-Mar24 | 20-Mar24
6| 24-Apr-24 01-May-24

:

4 20Mar24  26-Mar24
6 02-May-24 | 09-May-24

4 26-Mar24 | 03-Apr-24
4 04-Apr24  09-Apr-24
6 10-May-24 | 17-May-24

4 09-Apr-24  15-Apr24
6 21-May-24 | 28-May-24

16-Apr24

4 15-Apr-24 19-Apr-24
1 19-Apr-24 | 22-Apr-24
6 29-May-24 | 05-Jun-24

3un2s

B s e e S P E e L T A B R et i R S S i DT E e S R i BRI R i e B e e i R e Al S I R

4 19-Apr-24 | 25-Apr-24
2 25-Apr-24 | 29-Apr-24
6 06-Jun-24 | 13-Jun-24

05-Jun24 |

124

Wy 18-Mar-24, Level—60 :

11-Mar24 ‘0 18Mar24, | 1 1L
| ey 26Mar24, Level61! |
Febi24 3 ] ‘16 Feb 24 3 3 Poon
194 Mar24 0 26Mar:24,0

Activity Name Original | Start Finish 2023 2024 2025 2026
Dlides Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[N| JIF[m[A[M][Y [Jul[A|s[o[N[D JIF[M[A[M[J]u[A[S]oct|N[D[J][F[M][apr| M| J]
By Level-58 28 19-Jan-24  29-Feb-24 T T R R A2 e e T N S S S S
@ 146  FRP Concrete Slab & Walls 4 19-Jan24 | 25-Jan-24 e 24‘ Bi25Wan24, | 0 000 L bbb
@ 266  Weather Days December 2023 4| 26-Jan-24 | 31-Jan-24 Lo 26-Jan 24 l 31 Jan 24 oo 3 3
@ 147 FRP Concrete Lobby Slab & Wall Level-58 6 22-Feb-24  29-Feb-24 . 22 Feb-24 [0 29Feb-24, | B
Ty High Rise (L59-178) B T ‘_'zzA“924H'ghR'se(L59L78)
Level-59 CoL L ey 08.Mar-24, Level- 8 1 e
@ 149 FRP Concrete Slab & Walls 4|31-Jan-24  06-Feb-24 31-Jan 24 B O6- Feb 24 ‘ C
2 06-Feb24 | 08-Feb-24 06-Feb-24 [l 08-Feb-24,
6 01-Mar24 | 08-Mar-24 01 Mar24 I:I 08 Mar24

16

26 Feb 24

i v—v 05- Apr 24 Level62 | |
Fet24 | Bi23Feb24, i | . o 1 |
I 29Feb- 24‘ Co
27 Mar24 O 05-Apr24; |
| ym—y 15-Apr-24, Level-63 o

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

29 Feb 24 l 06 Mar 24
‘06 IVIar24
:06-Mar-24

il os Mar24 A
| ooy-Mar24, 0
08- Apr—24 0 15-Apr24, | L1
b H 23-Apr-; 24 Level 64

08Mar24 |ﬂ4Mar24i oo
16Apr24 I:I23Apr24‘ IR

v—v 01-May-24; Level-65 !
14 Mar24 [} 20 Mar24 ‘

3 24 Apr 24‘

|:| 01 Méy 24‘

Coo ey (0 May 24, Level-66
20 Mar 24w 0 26~Mar*24 w } P
‘ 02 -May24 0 09May24, | | |
: v!—'-v ‘17 May 24 Leve|~67 ‘
26 Mar24 l 03 Apr24

w04 Apr—24 I 09 Apr 24w } o
1o May24 |0 17-May24, | | |
F—V 28&May 24, Level-68
09 Apr24 A 15 Apr24

| 21- May24! O 28:May-24,

‘ || y— 05_jun-24; Level69
; 15~Apr-24 1 {19-Apr-24,
19-Apr24 | [} 22-Apr-24,
29 May24 O 05-Jun-24,

~ 13-Jun 24 Level 70
19 Apr24 n 25-Apr24

25-Apr-24, | 29-Apr24, |
06-Jun 24 0 13-Jin-24,

Wy >1-Jun-24, Level-71 |

R U S (U ) N S SO T T v A U Uy S G S SO N S U

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

ONE BLOOR STREET WEST

Work Schedule

Remaining Level of Effort
Actual Level of Effort
Actua®Vork

Remaining Work
Critical Remaining Work
Milestone
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Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

_____ Dlides Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oot[N|D JIF[M[A]M [Jul[A|s[o[N[D J[F|M[A[M[J[Jul[A[S[Oct[N[D J|F[M[Apr[M[J[J
| @ 191  FRP Concrete Slab & Walls 4/ 29-Apr-24 | 03-May-24 ooy 29Ape2a W 08 May2d, G n
@ 211 Weather Days March 2024 4/06May24  09May24 | |1 T sy e O9May2s, T
' @ 192 FRP Concrete Lobby Slab & Wall Level-71 6 14-Jun-24  21-Jun24 C4nun24 0 D021un24, L LD Ln
1 | 36/00May24 [ 02ui24 | f S : 3 ‘-_' 02"]“'?4 Level L

& 194 FRP Concrete Slab & Walls 4 09-May-24 | 15-May-24 S e e 09 May 24 ] 15-May 24, ‘ ; ‘ oo N oo . N
@ 195  FRP Concrete Lobby Slab & Wall Level-72 6 24Jun24 | 02-Jul24 Cobob b ongunh24l O 02-Juk24, | |
- Level-73 EEECZEENEA 0 0 o —— f);jl]lié;lﬂil_’e’\}éliﬁ ””””””””””””” A

@ 197 FRP Concrete Slab & Walls 4 15-May-24 | 22-May-24 I 5~May~24 §22- May~24 : : :

. @ 198  FRP Concrete Lobby Slab & Wall Level-73 6 03-Jul-24  10-Jul-24 A 03-du| 24 O 10-Ju| 24,
~_Level-74 S T R | e— 118 Ju124, Lovel 74 : : :

= 200 FRP Concrete Slab & Walls 4 22-May-24 | 28-May-24 T 22 May- 24 B 28:May-24, 1 n o n

' & 201 FRP Concrete Lobby Slab & Wall Level-74 6 11Jul24  18-Jul-24 11~Ju|24E|18JuI24
- Level-75 CoL L e—y 26,0124, Levek 75 A
& 203  FRP Concrete Slab & Walls 4 28May-24 | 03-Jun-24 CoLb D 28May24 B 03Jun24, L L DL bbb

| & 204 | Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1/03-Jun24 | 04-Jun-24 T 03-Jun 24 | 04-Jun 24, o T
& 205  FRP Concrete Lobby Slab & Wall Level-75 6 19Jul24  26-Jul-24 e VI Z s /YT, 7 S N A N S S SN S SN S S SN
- Level-76 | 44[03vJun24 [06-Aug24 | V—VOBAug24LeveI76

@ 207  FRP Concrete Slab & Walls 4 03Jun-24  07-Jun-24 CoLD o 03un24 B 07Nun24, L b bbb

| = 208 | Crane Jump (Te In at Ar76) 2/07-Jun-24 | 11-Jun-24 e 07-Jun 24 | 11 Jun 24 A o
& 209  FRP Concrete Lobby Siab & Wall Level-76 6 29-Jul-24  06-Aug-24 CoLD DD g guk24 [ 0B-AugR24, L L bbb bbb

- Level-77 & 78 (Mechanical Levels)

st t1un2s 2202

MJun24 B A7-dun-24, 1
| 18dun24 | 1 ‘21 un24, 0
07-Aug24 |0 14-Aug24,

| y— ) Aug 24, Level 77 & 78 (Mechanlcal Levels)

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

V—V14Augz4Leve|77‘ P oo

! — 22- Aug 24, Level 78 :

21-Jun-24: W 27vdunr24

‘15Aug-24 o: 22Au924‘ i i

ﬁ 188ep 24 Sub Pent House (L79 L81)

‘ Level-77 45 11-Jun-24 | 14-Aug-24
@ 212 | FRP Concrete Slab & Walls 4| 11-Jun-24 17-Jun-24
& 222 | Weather Days April 2024 4 18-Jun-24  21-Jun-24
@ 213 FRP Concrete Lobby Slab & Wall Level-77 6 07-Aug-24 | 14-Aug-24
‘ Level-78 42 21-Jun-24 | 22-Aug-24
@ 215 | FRP Concrete Slab & Walls 4|21-Jun-24  27-Jun-24
@ 216 FRP Concrete Lobby Slab & Wall Level-78 6 15-Aug-24 | 22-Aug-24
~ Yy SubPent House (L79 - L81) 57 27-Jun24  18-Sep-24

- Level-79

@ 219 | FRP Concrete Slab & Walls 4|27-Jun-24 | 04-Jul-24
& 220 Crane Jump (Tie Inat Ar79) 2 04-Jul-24 08-Jul-24
@ 221 FRP Concrete Lobby Slab & Wall Level-79 6 23-Aug-24 | 30-Aug-24

@ 223 | FRP Concrete Slab & Walls 4 08-Jul-24 12-Jul-24
@ 233 | Weather Days May 2024 4 15-Jul-24 18-Jul-24
@ 224 FRP Concrete Lobby Slab & Wall Level-80 6 03-Sep-24 | 10-Sep-24
- Level 81
@ 226 FRP Concrete Slab & Walls 4 18-Jul-24 24-Jul-24
@ 227 FRP Concrete Lobby Slab & Wall Level-81 6 11-Sep-24 | 18-Sep-24
- B4 Pent House (L82 - Roof) 124 24-Juk24  21-Jan-25

- Level-82

= 230 | FRP Concrete Slab & Walls 4 24-Jul-24 30-Jul-24
| &= 231 Crane Jump (Tie In at Ar82) 2| 30-Jul-24 01-Aug-24
| = 232 FRP Concrete Lobby Slab & Wall Level-82 6 19-Sep-24 | 26-Sep-24

:

| 44[01-Aug24 | 04-0ct24

V_‘-V30AUQ24LeveI7933:::333333333333
S70un24 B Oddui2d, | |

B ‘6,4,‘]&]24,,I,,,Osgjm,zi,‘,,,,i,,,,i,,,,i,,,3,,,i,,,,i,,,i,,,3,,,3,,,3,,,,3,,,,3,,,,3,,,,3,,,,3,,,3,,,3,,,3,,,3,,,3,,,3,
©23-Aug24 O 30-Aug24; i LoLohnonnn

! P ! P ‘-_"V 10-8ep 24 Level<30 e
08-Ju| 24 I 12-Ju| 24 A
15-Jui24 | 1 118-Jul24, | R T U VU VU T T T U U S U U O N

0369924'310«9@24

1'_W‘1B$ep24Leve|%1‘3333333333333333
18«Ju|24I24—JuI24‘ ‘ S S S S S A

11-Sep-24 I:I18$ep24 L
‘ v—v 21-Jan 25 F’ent House (L82 Roof)
R o L e— ””’é’épééo;é4’L’é\}ellé’z ”””””””””””””” S
24-.Ju| 24 B 30-Jul-24, ! :
'30-Jul-24 101-Aug-24 |
19 Sep-24 o 26~Seph24

ﬁ 04 Oct 24, Level-83

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= 234 FRP Concrete Slab & Walls 4|01-Aug-24 | 08-Aug-24
| &= 235 Mega Columns ACS Screen Past Comer Slab Tendon Connectior 1/ 08-Aug-24 | 09-Aug-24
| = 236 | FRP Concrete Lobby Slab & Wall Level-83 6 27-Sep-24 | 04-Oct-24

01-Aug-24 I 08 Aug-24

Date Revision Ch...

08 Aug-24 I 09 AUQ-24 ‘
37-Sep24 [ 04-Oct-24,
ONE BLOOR STREET WEST mmmmmm  Remaining Level of Effot [C——__1 Remaining Work
Work Schedule s Actual Level of Effort I Critical Remaining Work
5 B Actua®Vork 4 Milestone
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2023

2024

2025

2026

[Activity ID [Activity Name [~ Orginal| Start [ Finish
Duration

= 238 FRP Concrete Slab & Walls 4|08-Aug-24 | 14-Aug-24
= 258 | Weather Days June 2024 4| 15-Aug-24 | 20-Aug-24
= 239 | FRP Concrete Lobby Slab & Wall Level-84 6 07-Oct-24 | 15-Oct-24

_____6]|20-Aug24 |28-Aug24 |

4 20-Aug24 | 26-Aug-24
2 26-Aug24 | 28-Aug-24

FRP Concrete Slab & Walls
Crane Jump (Tie In at Ar85)

el

JlJuIlAlSIOcthl

D‘ J[F|M[A[M|

J|w|[A]s|o|[N]|D

JIF|MIAIMIJIJUIIAISIOct[NID‘

JlFlMIAprlMlJlJ

| 98[28Aug24[21an25 8

]

w744

- L17-L18 Mechanical

w743 Envelope L17

= Building Envelope
— L3-L6 Tower
| L7-L16 Tower

732 Cladding & Curtain Wal L7

‘ = 733 Cladding & Curtain Wal L8

‘ = 734 Cladding & Curtain Wal L9

‘ @ 735 Cladding & Curtain Wal L10
‘ = 736 Cladding & Curtain Wal L11
‘ @ 737 Cladding & Curtain Wal L12
‘ = 738 Cladding & Curtain Wall L13
‘ = 739 Cladding & Curtain Wal L14
‘ @ 740 Cladding & Curtain Wal L15
‘ (= | Cladding & Curtain Wal L16

Envelope L18

15-Dec22 | 30-May-23

& 244 | FRPConcrete Slab & Wals 4 28-Aug24 | 04-Sep-24
| = 246 | Remove ACS 10 28-Aug-24 | 12-Sep-24
| & 245 | Pour Concrete Slab 1/ 04-Sep-24 | 05-Sep-24
| = 247 | Roofing 33 05-Sep-24 | 23-Oct-24
| & 248 | TMD Installation 50 23-Oct-24 07-Jan-25
| & 249 TMD Tuning & Commissioning 10 07-Jan-25 | 21-Jan-25
‘ Lobby Slabs (Level-12 to Level-17) 29-Nov-22 06-Mar-23

[ RIS RIS, RENS RIS, RING RIS, RiN(e)

6

8

9 09-May-23 May 23 | 23-May23 | May-23
23-May-23 | 05-Jun-23
06-Jun-23 | 13-Jun-23
13-Jun23 | 20-Jun-23
21-Jun-23 | 28-Jun-23
29-Jun-23 | 07-Jul-23

07-Jul-23 14-Jul-23

17-Jul-23 24-Jul-23

25-Jul-23 01-Aug-23
01-Aug-23 | 09-Aug-23
09-Aug-23 | 21-Aug-23
21-Aug-23 | 31-Aug-23

8

88 015ep20 102t [

i 746 Cladding & Curtain Wal L19

13—Jun~23
2 1 -Jun 23 ‘

29-Jin-23 l 07-Jul-23, ‘
C074uk23 B 14-uk23, 1
17 Jul 230 1! 24-Ju| 23
250023 B 01 Aug 23

01 Aug 23 l 09 Aug 23 ‘
| H 31 Aug 23 L17 L18 Mechanlcal

B 20-Jun-23,
l 28-Jun23‘ P

09 Aug 23 l 121 Aug 23
21 Aug 23 I 31 Aug 23,‘

; —15C)ct24,Level-84; o

‘08AugZ4 ‘0 14-Aug-24, ;

| 15:Aug24 | B} 20-Aug-24,
070ct24 {n 1soct24 ‘
i . W 28:Aug-24, Level85 |

§20Augz4‘
o 26-Aug-24

2
2

& Aug 24

04-Sep 24

B! 26:Aug24, !
| 28:Aug-24,

P _21—Jan25 Roof

l 04- Sep 24,
O 12-Sep-24,
I 05- Sep 24,

8-Aug-24

ossep24 — 23-0ct-24, | |

o 3 307-\Jan25

— 10—Jan 24 L19 L36 Tower

O 214an2s, 0 L

7 28:Nov-24, Building: Envelope

_07-Jan25 L

Lo V_V 09 Aug 23 L7 L16 Tower 1
09- May 23 M 23 May~23 I |
23 May 23 I 05—Juh 23 Lo
‘06-Jun 23 l ﬂ3-Jun 23 oo

4 01Sep-23  08-Sep-23 Lo 01-Sep23 8 08-Sep-23, e s A A
& 807  Weather Days October 2023 4 08Sep23 | 14-Sep-23 . 08- Sep-23 0 14Sep 23,
= 747 Cladding & Curtain Wal L20 4 14-Sep23 | 20-Sep-23 DL L i 14dSep23 | Bi208ep23, 1 L L bbb Co
= 748 Cladding & Curtain Wal L21 4/20-Sep-23 | 26-Sep-23 20-Sep 23‘ I‘ 26:Sep:23,
@ 749  Cladding & Curtain Wal L22 4 26-Sep-23 | 02-Oct-23 CoL L 28sdp2s B 02:00t23,) L L L Looohohnnon A
= 750 Cladding & Curtain Wal L23 4 02-0ct23  06-Oct23 | || . =+ oo ’0’2’ 6(:{ ’2’3’”]”66 6& 23 e
= 751 Cladding & Curtain Wal L24 4 06-Oct-23 | 13-Oct-23 | 06-Oct-23 L 13-Oct23
= 752 Cladding & Curtain Wal L25 4 13-0ct-23 | 19-Oct-23 3 13:0cti23 | 0 119-Oct-23,
= 832 Weather Days November 2023 4 19-0ct-23 25-Oct-23 19-Oct 23 I 250ct 23
= 753 Cladding & Curtain Wal L26 4 25:0ct-23 | 31-Oct-23 2506623 0 31-Oct23,’
= 754 Cladding & Curtain Wal L27 4 31-0ct23  06-Nov-23 "”””””""mm””""””mé{b&’zé’”iﬁdéubi[éé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
= 755 Cladding & Curtain Wal L28 4 06-Nov23 | 10-Nov-23 06-Nov-23 |1 10-Nov-23,
= 756 Cladding & Curtain Wal L29 4 10-Nov-23 | 16-Nov-23 110-Nov-23 | Il 16-Nov-23, |
w757 Cladding & Curtain Wal L30 4 16-Nov-23 | 22-Nov-23 16LNov23 022 NOV-*,23,‘
= 786 Weather Days December 2023 4 22-Nov-23 | 28-Nov-23 ‘ 22 Nov 23 I 28—Nov23
Date Revision Ch...

ONE BLOOR STREET WEST

Work Schedule

Remaining Level of Effort
Actual Level of Effort
ActuaWVork

Remaining Work
Critical Remaining Work
Milestone
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ONE BLOOR STREET WEST
Work Schedule

[Activity 1D Activity Name Original | Start Finish 2023 2024 2025 2026
- Dlides Oct| N| D[ J|F{M[apr[M]| J]uu| Al soct| N|D| y|F[M[A[M[J[[A[S[O|[N][D[J[F[M[A[M[J][[A[S[Ot|N]D[J][F|[M][Apr|M|J]
‘ = 758 Cladding & Curtain Wal L31 4|28-Nov-23 | 04-Dec-23 b oo b 28 Nov 2.3 l 04 Dec 23, b oo b o Lo o R Lo
@ 759  Cladding & Curtain Wal L 32 4 04Dec23 | 08-Dec23 Cob DD DaDecd3 M 08Deéc23, | ¢ L Lo bobobobobobobononnbb
@ 760  Cladding & Curtain Wal L33 4 08-Dec23 | 14-Dec23 308 Dec-23 3| 14Dec23, © | . i oioGo0
‘ = 830 Weather Days January 2024 4 14Dec23 | 20-Dec-23 ! 144Dec*23 ' W 1 20- De023 : o o o : :
@ 761  Cladding & Curtain Wal L34 4 20-Dec23 | 28-Dec-23 Co L 20 De023‘ T oY T T A A
@ 762 Cladding & Curtain Wal L35 4 28Dec23  04-Jan-24 28Dec23l04-dan24
‘ = 763 Cladding & Curtain Wal L36 4|04-Jan-24 | 10-Jan-24 04-Jan 24 i} 10-Jan 24 P
~ L37-L38 Mechanical 0 vy 3iJan-24, |_37 L38 Mechanlcal | |
’:T Envelope L37 5 11Jan24  18-Jan24 | 11-Jan-24 ] 18-Jan-24
‘ @ 845 Weather Days February 2024 4 18-Jan-24 | 24-Jan-24 18-Jan 24 I 24~Jan 24 : ]
@ 766 Envelope L38 5 24-Jan24  31-Jan-24 ]’"]”’1"’]"’]”’]"’1”’]””T”T’7”T"i4Jéﬁé4(”i”é¥JéHélV”’T”’T”T’T’”W’”V’"T””7’7”7’"V’”V’"7’"7’"7"’7"’T”7’"f’"V"’7"’7777’7”7’”7’
— L39-L56 Tower e y— o4 18946 Tower 0 b
@ 768  Cladding & Curtain Wal L39 4 01-Feb24  06-Feb-24 Co Db otFeb24 B 06Feb24, L L 1 LD L Dobonn b b
\ = 769 Cladding & Curtain Wal L40 4| 06-Feb-24 | 10-Feb-24 : b : :06-Feb-24 1 10 Feb 24 oo :
@ 770 Cladding & Curtain Wal L41 4 10Feb24  15-Feb-24 Co Db hh Tq0Feb24 (B ABFeb24, | L 1L LoD bbb
@ 840 Weather Days March 2024 4 15Feb24 | 22-Feb-24 15Feb24l22Feb24 ””””””””””””””””””””” A
@ 771 Cladding & Curtain Wal L42 4 22-Feb24  27-Feb-24 LoD oo Febad | 27Webi2a,l L L b bbb bbb
@ 772 Cladding & Curtain Wal L43 4 27-Feb24  02-Mar24 Co0 L 2rFeb24 B 02Mar24, i i GG
\ = 773 Cladding & Curtain Wal L44 4 02-Mar24 | 07-Mar-24 e 02 Mar 24 | 07-Mar24 T
@ 774 Cladding & Curtain Wal L45 4 07-Mar24 | 12-Mar24 07-Mar24 1 12-Mar-24,
@ 824 Weather Days April 2024 4 12Mar24 | 18-Mar-24 I 12Mar24l18Mar24
@ 775  Cladding & Curtain Wal L46 4 18Mar24  22-Mar24 Co Db 18 Mak24 ) 0 22Mar24, © 1 G
@ 776 Cladding & Curtain Wal L47 4 22Mar24  27-Mar24 22-May—241 } 27TMarT24,1 AR T S A A A
‘ = 777 Cladding & Curtain Wal L48 4 27-Mar-24 | 02-Apr-24 L 27-Mar24 W 02-Apr24,: P
@ 778 Cladding & Curtain Wal L49 4 02-Apr24  06-Apr-24 DL D2Apr24 B OB-ADRR24; bbb
@ 779 Cladding & Curtain Wal L50 4 06-Apr-24  1M-Apr24 | | A '06-Apr24 B 11-Apr24, S A R R A R A A
@ 780  Cladding & Curtain Wal L51 4 11-Apr24  16-Apr-24 T U YA (T N N N N U SO N S A S S S SN S S
@ 850 Weather Days May 2024 4 16-Apr24  22-Apr-24 Co DD n B Ape4 s BI22:Apr24, L L DD
\ = 781 Cladding & Curtain Wal L52 4 22-Apr-24 | 26-Apr-24 e 22 Apr24‘ I 26*Apr424 T
@ 782 Cladding & Curtain Wal L53 4 26-Apr24 | 01-May-24 Co D 2eApr24 B OTMay24y L Db
@ 783 Cladding & Curtain Wal L 54 4 01-May24  06-May-24 oL L r T 0 May-24 0 06May24, ¢ L LD
@ 784  Cladding & Curtain Wal L55 406May24 10-May24 |00 b o 0eMay24 I foMay24, L L
@ 785  Cladding & Curtain Wal L56 4 10-May-24 | 15-May-24 CoL Db D 0May24 B 15May24, 1 L b b L bbb
~— L57-L58 Mechanical A e "'V 0p-Jun-24; L7-L58 Mechanical . . 0
o= 787 Envelope L57 5 16-May-24  24-May-24 LoD D D T qeMay24 L B 24Mayi24, 0 L L b
@ 827 Weather Days June 2024 4 24May24 | 30-May-24 ]”’]”’}"’T”T’"[’"("’(”’(”’(”’E"’E”’]”’]"’]"’T’éiiwé%él”i’QiMé}éAJ’"f”1’"}””f’f”f’"f’”f’"T’"]’"]"’7"’T”f’"f’"f"’T"’f”f’f”f’”]’
@ 788 EnvelopeL58 5 30-May-24  06-Jun-24 S doMay2d B OBun24, DL
~ L59-L76 Tower | 68[07un24 | 12-Sep24 [N E S S S S S RS R S N S N —v 12-86p-24, L5976 Tower
]W Cladding & Curtain Wal L59 . 4/ 07-Jun-24  12-Jun24 | 07-jun24 1 12Jun-24,
@ 791 Cladding & Curtain Wal L60 4 13Jun24  18-Jun-24 | 13un24 | 1 118-Jun-24,
@ 792 Cladding & Curtain Wal L61 419dun24  24-Jun24 | b 19-Jun24 B 240un24, @ 1L LoLoLnnn
@ 793 Cladding & Curtain Wal L62 4 24-0un24  28-Jun-24 24-Jun24i B 28uni24, |
= 7% Cladding & Curtain Wal L63 4 29-Jun24  05-Jul-24 20un24 B 05-Jul-24,!
@ 795  Cladding & Curtain Wal L 64 4 06-Juk24 | 11-Jul-24  06uk24 B {1l 24
@ 796 Cladding & Curtain Wal L 65 4/ 12-Juk24  17-Jul-24 C12-0uk24 B A7-Jul24,
= 797 Cladding & Curtain Wal L66 4 17-Jul24  22-ulk24 } L L mum T S s S S S S S S S
@ 798 Cladding & Curtain Wal L 67 4 22Juk24  26-Jul-24 220024 ) 263ul-24,
Date Revision Ch...

mmmmmm  Remaining Level of Effot [C——__1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
]

Actua#Vork L 2 Milestone
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975
976
977
978
979
980
981
982
983
984
985
986
987
988
989
990
991

ffrcooopooOo DO DD O

= Interior Partitions & Finishes
"~ Main Tower

Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £
Layout Suites + Install ERV's / Duct work etc.

Frame Suites (Incl. Door frames)

Mechanical / HVAC Rough In / Wood Blocking

Electrical / Sprinkler / Fire stop

Floor levelling

Insulation & Board (Wals & Ceiing)

Tape & Jointing

Prime paint, Ceiling plaster

Install interior door & frames & trims. Install top head trim

Paint doors & frames & trim ceiling prime

Tiing, switches & breakers

Install vanities (Measure for counter tops) + Install lights (Measure
Install suite entry doors / hardwares, install cover plates

Install counter tops / backsplashes (measure mirrors)

Plumbing / Mechanical fixtures

Appliances / Dry wall check out

[ RIN¢ RIS, RIS RIS, RIS, RIS RN RIS RIS, RINS ) NINS, RIS RIS RING RIS RIS

23-May -23
23-May-23
30-May-23
06-Jun-23
13-Jun-23
20-Jun-23
27-Jun-23
05-Jul23

12-Jul23

19-Jul23

26-Jul-23

02-Aug-23
09-Aug-23
16-Aug-23
23-Aug-23
23-Aug-23
30-Aug-23
30-Aug-23

29-Sep-23
30-May-23
06-Jun-23
13-Jun-23
20-Jun-23
27-Jun-23
05-Jul-23

12-Jul-23

19-Jul-23

26-Jul-23

02-Aug-23
09-Aug-23
16-Aug-23
23-Aug-23
30-Aug-23
30-Aug-23
07-Sep-23

07-Sep-23

23 May 23 0 30LMay 23,‘
30 May 23 EI 06-Jun 23,
06-Jun 23 |:| 13-Jun-23, | | |

— 30-\Janr24 Hotel Swtes (L7 L18)
D p——— 29—Sep 23, Level7 ‘ ‘ ‘

— 05 Mar 255 |ntenor Partltlons & FlnlSheS 3 3 3 3 3

[Activity ID Activity Name Original | Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M[apr| M| J|uul| A| S]Oct| N| D J[F|M[A[M| la{A[s|o[N[D[J[F|[M[A]M[J]d|A]S]oct|N[D| J]|F[M][apr|M]J]
= 799 Cladding & Curtain Wal L68 4 26-Jul-24 31-Jul-24 Lo e e ‘ 26-Ju| 24 I 31 Ju|24,‘ o Lo o e Lo
= 800 Cladding & Curtain Wal L69 4 31-Juk24  05-Aug-24 e '31-Jul24 I 05Aug 24, 1oL
= 801 Cladding & Curtain Wal L70 4 05-Aug24  09-Aug-24 05-Aug24 (1 09-Aug-24,
= 802 Cladding & Curtain Wal L71 4 09-Aug24 | 14-Aug24 | |© ¢ onoonnhn OQ’AMQ’2’4”]"1’4}4&524 ”””””””” e
@ 804  Cladding & Curtain Wal L72 4 14-Aug24 | 19-Aug-24 A C14Aug24 | B A9-AUG24, L L L L L
= 814 Weather Days July 2024 4 19-Aug24 | 23-Aug-24 DL 3 19-Aug-24‘ B:23Augi24,: ¢ 1 nonobon e 3
& 805 | Cladding & Curtain Wal L73 4 23Aug24  28-Aug24 | 23-Aug24 I 28:Aug24,’
= 806 Cladding & Curtain Wal L74 4 28-Aug24 | 03-Sep-24 . 28-Aug24 B 03-Sep-24, | |
= 808 Cladding & Curtain Wal L75 4 03Sep24 | 07-Sep24 | | Lo f"’b’éééb’2’4”’i”d%’Séb”24 ”””””””””””””””””””””””””””””””””
= 809 Cladding & Curtain Wal L76 4 09-Sep-24 | 12-Sep-24 ©100- Sep 24 | 12 Sep 24 oo ] ]
___L77-L78 Mochanical R L wwosspaumzsMedtancal L L L
= 811 Envelope L77 5/ 13-Sep24 | 19-Sep-24 : 13-Sep-24 ] 19-Sep 24 b : } oo } }
@ 812 Envelope L78 5 20-Sep24 | 26-Sep-24 S A A A ‘ 20 Sep 24‘ l 26-Sep 24‘ i i N o
" L79-L85 Tower - 43[30Sep24 |28-Nov24 |[NEEENE A ”” v——v ”””””” ééLNb’v”z}i’LiéLLss”Tbv\}ér"f”‘”": ””””””””””””
& 815  Cladding & Curtain Wal L79 4 30Sep-24  03-Oct-24 A A - 30Sep2 1 03Oct24, | | 1 o1 ooonnonobon |
@ 835 Weather Days August 2024 4 04-Oct24  09-Oct-24 04-Oct-24 1 09-Oct- Y AN S A R : :
@ 817 Cladding & Curtain Wal L80 4/ 10-0ct-24 | 16-Oct-24 P b L f00ct24 (W MeOck2s, (L L L
= 819 Cladding & Curtain Wal L81 4 18-Oct-24 | 23-Oct-24 18Oct24 | W:230ct24, | & & i i i i
@ 829  Weather Days September 2024 4 24-Oct-24  29-Oct-24 240¢t24l29©ct24
@ 820  Cladding & Curtain Wal L82 4 30-Oct24  04-Nov-24 30-Oct24 B O4Nov-24, : = 1 i 0 i
\ = 822 Cladding & Curtain Wal L83 4 06-Nov24 | 11-Nov-24 e Pt 06-Nov24 B INov24, ¢ 1 nn 3
@ 823  Cladding & Curtain Wal L84 4 13Nov-24 | 18-Nov-24 13Novi24 | B 18Nov24, i1 0
@ 833 Weather Days October 2024 4 19Nov24 | 22-Nov-24 AT T T A A 0 19Nov24; 1i22-Nov24,i | | 3 | 3 3 | 1 o
@ 825 Envelope L85 4 25Nov-24  28-Nov-24 25Nov24|28N0v24 ””””””””””””””””””””””””””” L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ 137\Jun723 + 0 :20-dun-23, ©

20Jun-23; O 273uni23, | | |
27-Jun23 [ 05-Jul-23,:

(05ul23 0 12023
12-Jui23 | 0 {19-Juk-23,

190023 O 26:ul23,
26-Jul23 0 02-Aug-23;
02 Aug 23 |:| 09 -Aug- 23
109-Aug23 | 0 16-Aug-23,
3 16:-Aug-23: [: 23-Aug23,

(R S T T N S S B Y S [ (R E [ A S (U Ny S E T N SR B

a ]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

25- Aug23 [ 30-Aug- 23,
23-Aug23 O 30-Aug-23,
30-Aug-23 [Il 07-Sep- 23
30 Aug-23 EI 07 Sep 23

Date
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Work Schedule

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
I Actua#Vork

1 Remaining Work
I Critical Remaining Work
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[Activity ID

Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D J[F[M[Apr[M[JJul[A[S[Oct[N| J[F|M[A[M| [Jul[A|s[o[N[D J[F|M[A[M[J[Jul[A[S[Oct[N[D .1|F[|\/|[Apr[|v|[J[J

@ 992 | Finish paint 5/07-Sep-23 | 14-Sep-23 L0041 107-Sep23 0 14-Sep- 23, 1L b n L

& 993  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 14Sep23  21Sep23 | || U alsep23 i D 218epp3, | ¢

& 994  Construction clean, Caulking 5 21-Sep-23 | 28-Sep-23 S0 L0 21Sep23 [ 28Sep23; i i

= 995 | Tumover 1/28-Sep-23 | 29-Sep-23 Coo A 28-Sep- 23 | Z%ep -23,! Coo : : :

By Level8 91 05Jun23  13-Oct23 Co L y—— 30023, Level8 L L L L L b bbb

@ 997  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 05-Jun-23 | 12-Jun-23 05-Jun-23 0 12-\Jun 23 e e

@ 998 | Layout Suites + Install ERV's / Duct work etc. 5 12-Jun-23  19-Jun-23 12~Jun123EI19-Jun23 ””””””””””””””””””””””””” I Co L

= 999 Frame Suites (Incl. Door frames) 5/19-Jun-23 | 26-Jun-23 19-\Jun 23 O 26-\Jund23 : : :

i@ 1000 | Mechanical / HVAC Rough In / Wood Blocking 5 26-Jun-23 | 04-Jul-23 26-Jun 23 I:I 04-Ju|—23

i@ 1001 | Electrical / Sprinkler / Fire stop 5 04-Jul-23 11-Jul-23 o 104-Jul23 O 11-Ju|—23, e ; 1

& 1002  Fioor leveling 5 11Jul23 | 18-Jul23 T L R LT N T N S S S SN N S S R S

= 1003 | Insulation & Board (Wals & Ceing) 5 18Jul23  25-Jul-23 LT M8ul23! OD254uk23, |

= 1004 Tape & Jointing 5 25-Jul-23 | 01-Aug-23 1 1] 231 Ij 01 Aug 23‘ e

& 1005  Prime paint, Ceiling plaster 5 01-Aug23  08-Aug-23 LoD D 01-Aug23 D 08-AUG23, | L L L bbb

& 1006 | Install interior door & frames & trims. Install top head trim 5/08-Aug23 | 15-Aug-23 N ‘os Aug 23 |:| 15 Aug 23 i L e e e

@ 1007 | Paint doors & frames & trim ceiling prime 5 15-Aug23 | 22-Aug-23 AT A 15—Aug-23 D22Aug23, | | L bbb h o h

@ 1008  Tiing, switches & breakers 5 22-Aug23 29-Aug23 | | | . i 0 1 1 22Aug23 O 29Aug23; | 0 0oL bbb nn b

@ 1009 | Install vanities (Measure for counter tops) + Install lights (Measure 5 29-Aug23 | 06-Sep-23 e 29Aug-23 [] 06- Sep 23 . :

@ 1010 | Install suite entry doors / hardwares, install cover plates 5 06-Sep-23 | 13-Sep-23 06-Sep 23 0 “I3-Sep 23

@ 1011 | Install counter tops / backsplashes (measure mirrors) 5 06-Sep-23 | 13-Sep-23 Lo S ‘06-Sep 23 ‘EI 13-Sep 23, 1 Lo : :

& 1012 Plumbing / Mechanical fixtures 5 13-Sep23 | 20-Sep-23 LoD q3lsep3 ! Di20$ep23, | ¢ L Lo boboobobobobobobobn o h

& 1013  Appliances / Dry wall check out 5 13Sep-23  20-Sep23 | | . | Por 1’3’§s’é5éé"h”’zb’é’éﬁéé"i ””””” e Co L

@ 1014  Finish paint 5 20-Sep23 | 27-Sep-23 o 208ep23; O 27:8ep23,. | 1 1 1 L0 L0 L L bbb b

@ 1015 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 27-Sep-23 | 04-Oct-23 P . 27 Sep 23 EI 04 Oct 23; P

@ 1016 | Construction clean, Caulking 5 04-Oct-23 | 12-Oct-23 CoL oL 04023 10 12-Opt 23 T T A

& 1017  Tumover 1 12-0ct23  13-Oct23 CoL L 120ct23 3 | 13.0ct23, © i i |

By Level9 91 13Jun-23  23-0ct23 | . . . . o v_v ”””””” 230ct23Leve|9

@2 1019 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 13-Jun-23 | 20-Jun-23 13—Jun—23 0 20-Jun 23 o

= 1020 | Layout Suites + Install ERV's / Duct work etc. 5 20Jun-23 | 27-Jun23 o 20-\Jun-23‘ O 27:uni23,0 1 0 b bbb

& 1021  Frame Suites (Incl. Door frames) 5 27-Jun-23  05-Jul-23 Co0 0 27adn23 O OBJuk23, ¢ i 4o

& 1022  Mechanical / HVAC Rough In / Wood Blocking 5 05Jul23 | 12-Jul-23 A & B N T S S S S S S S S

= 1023  Electrical / Sprinkler / Fire stop 5 12-Jul23 | 19-Jul-23 - 12-Jul23 ' 0 19-Jul23, Lo S Dor e

@ 1024 | Floor leveling 5 19-Jul23 | 26-Jul23 O O A V13 Y S N S N S S T N T S S SO S SN S S S

@ 1025 | Insulation & Board (Wals & Ceing) 5 26-Jul-23 | 02-Aug-23 CoD b 2euk2d 0 02Aug23; LD :

& 1026  Tape & Jointing 5 02-Aug23  09-Aug-23 02 Aug-23 |:| d- -Alg- 0 Y T N N S S S S S S S S S

& 1027  Prime paint, Ceiling plaster 5 09-Aug-23 | 16-Aug-23 Co D 09Aug23 (O A6-AUGR3, L i i oL Doohohnbobo o h o n

@ 1028 | Install interior door & frames & trims. Install top head trim 5 16-Aug23 | 23-Aug-23 16AugZ3EI23AugZ3

& 1029  Paint doors & frames & trim ceiling prime 5 23-Aug23 | 30-Aug-23 o 2B, Aug 23 O 30- Aug 23, 1 ‘

@ 1030 | Tiing, switches & breakers 5/ 30-Aug23 | 07-Sep-23 30-Aug23 [ 07-Sep- 23,

@ 1031 | Install vanities (Measure for counter tops) + Install lights (Measure 5/07-Sep-23 | 14-Sep-23 307-:Sep-123 EI ﬁ4—§ep-23,

@ 1032  Install suite entry doors / hardwares, install cover plates 5 14-Sep23 | 21-Sep-23 | 14:Sep-23 | [ | 21-Sep-23, |

@2 1033 | Install counter tops / backsplashes (measure mirrors) 5 14-Sep-23 | 21-Sep23 | | . . i+ o 14Sep—23|]21$ep-23 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

& 1034  Plumbing / Mechanical fixtures 5 21-Sep-23 | 28-Sep-23 ‘ 2i-Seb 23 [0 28-Sep-23,

ma 1035 | Appliances / Dry wall check out 5 21-Sep-23 | 28-Sep-23 21-Sep -23; EI 28—Sep 23,‘

= 1036 | Finish paint 5|28-Sep-23 | 05-Oct-23 28 Sep 23 EI 05 Oct 23,

@ 1037 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5/ 05-Oct-23 13-Oct-23 ‘05-Qct-2‘3 1EI ﬂS-Qct-2$,

= 1038  Construction clean, Caulking 5 13-0ct23  20-Oct23 | |© oo+ 1 13:0ct23 | 0 20-0ct23, ¢ cooooooonobonoh

Date
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[Activity ID

Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D J[F[M[Apr[M[J[Jul Alsoct|N|D J[F|M[A[M| la{A[s|o[N[D[J[F|[M[A]M[J]d|A]S]oct|N[D| J]|F[M][apr|M]J]
& 1039  Tumover 1| 20-Oct-23 23-Oct-23 b ; o b © 20-0ct-23: 023 Oct-73, b b b b b ; o b R ; R R ; o : R
F Level-10 91 20-un23  30-Oct-23 v————v 30 Oct~23 Levél 10
@ 1041  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / S 5 20-Jun-23 | 27-Jun-23 b 20-Jun 23 0 27-Jun:23,: L
@ 1042 | Layout Suites + Install ERV's / Duct work etc. 5 27-Jun-23 | 05-Jul-23 27 JUn 23 EI 05 Jul—23
@ 1043 | Frame Suites (Indl. Door frames) 5 05-Jul23 | 12-Jul-23 oy béh&é"ﬁ"ﬁim%"”T"T”T”T”T"T”TNT”T”T"T”T"ﬂ”"f”f"f”f"T”TNT”T”T”T”T"TNT”T”TWT”T”T"T”T’
& 1044  Mechanical / HVAC Rough In / Wood Blocking 5 12Juk23  19-Jul-23 Co D qduus PEoMeduk3, L b bbb h
& 1045  Electrical / Sprinkler / Fire stop 5 19Jul23 | 26-Jul23 DL 19uk3) O 26Wul23, 1t DL
ima 1046 | Floor levelling 5| 26-Jul-23 02-Aug-23 26-Ju| 23 Ij 02 Aug -23!
ima 1047 | Insulation & Board (Wals & Ceiing) 5 02-Aug-23 | 09-Aug-23 02 Aug 23 EI 09 Aug 23
= 1048  Tape & Jointing 5 09-Aug23 | 16-Aug-23 T Y g Aug23 | O M6Auges, | T
& 1049  Prime paint, Ceiing plaster 5 16Aug23  23-Aug23 | | 0 0 0 01 i 18Ag23] DI23AugR3, L L L L 0L h
& 1050  Install interior door & frames & trims. Install top head trim 5 23-Aug23  30-Aug-23 CoLD 23 Aug23 B 30AUgR3; L L L L L LD
= 1051 | Paint doors & frames & trim ceiling prime 5/ 30-Aug-23 | 07-Sep-23 A 30 Aug-23 [:| 07 Sep 23 e e e e
& 1052 | Tiing, switches & breakers 5 07-Sep-23 | 14-Sep-23 CoL L lo7-SepR3 D 14:8ep23, | i L L L bbb bbb
= 1053 Installvanities(Measureforcountertops)+Installlights(Measure 5 14-86[)-23 21-Sep-23 ‘77‘7‘7‘7‘7‘77"714-Seb-é3|7:|21-Sieb—23,7‘7‘7"7‘7“7“7“7‘7“7"7‘7“77‘7‘7‘7‘7‘77"77‘7‘7‘77“7
& 1054  Install suite entry doors / hardwares, install cover plates 5 21Sep23 | 28-Sep-23 LoD 24sep23 O 28Sep23; L L ooboboboobobonnnn
@2 1055 | Install counter tops / backsplashes (measure mirrors) 5 21-Sep-23 | 28-Sep-23 2i-Seb 231 Ell 28—Se|3 231
& 1056 | Plumbing / Mechanical fixtures 5 28-Sep-23 | 05-Oct-23 o 28 Sep 23 [] 05 Oct- 23 e
@ 1057  Appliances / Dry wall check out 5 28Sep-23 | 05-Oct:23 Co bbb 28skp23 0 050ck23; L bbb bbb b
@ 1058 | Finish paint 5 05-0ct23  13-Oct-23 P dﬁﬁ%”ﬁﬁﬁﬁﬁ ”””””” e
& 1059  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 13-Oct23  20-Oct-23 S bbb 430ct23 | I 120-0ct23,
@ 1060 | Construction clean, Caulking 5 20-0ct23  27-Oct-23 S0 200ct: 2 0: 27:0ct23, o o | | o |
@ 1061 Tumover 1/27-0ct-23  30-Oct-23 A A 27 Opt- 23 I 30- Oct~23, A T T T T S S SO S S SO S S SN S S S S S N S N
5y Level-t o1 28UUn28 | OTNoV28 | | | | [ | e— 07Nov23leveltl | 1 oD AN T U T U N SO L O SO O
@ 1063  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 28-Jun-23 | 06-Jul-23 28 Jun 23 0 06-Jul- 23,‘ e e e
@ 1064  Layout Suites + Install ERV's / Duct work etc. 5 063ul23  13-Jul-23 | | 1064ul23 (0 13-Jul23, Co o | | o |
@ 1065 | Frame Suites (Incl. Door frames) 5 13-Ju-23 | 20-Jul-23 R 13—Ju|&23 0 20-Ju| 23 T
@ 1066  Mechanical / HVAC Rough In / Wood Blocking 5 20-Juk23 | 27-Jul-23 DL 20Wdk23 D 27WUk23, 1 L bbb
= 1067 | Electrical / Sprinkler / Fire stop 5 27-Jul23 | 03-Aug-23 b 73 0 03 S O S O S S S S S S S S S S S S R S
& 1068  Fioor leveling 5 03Aug23 10-Aug23 | | i i | 03Aug23 O 10Aug23 | |
& 1069  Insulation & Board (Wals & Ceing) 5 10-Aug23  17-Aug-23 DL L 10AugR3 0 ATAUG23, L L L
= 1070 Tape & Jointing 5 17-Aug23 | 24-Aug-23 A V4 Aug 23 O: 244 Aug&23 e
@ 1071 | Prime paint, Ceiling plaster 5 24-Aug23  31-Aug-23 Do L 28AWg23 0 31-AugR3; L L L L bbb
= 1072 | Install interior door & frames & trims. Install top head trim 5 31-Aug23 | 08-Sep-23 Lo 31 Aug-23 I:I 08 Sep 23 e
@ 1073  Paint doors & frames & trim ceiling prime 5 08Sep23 | 15Sep23 | | . . . i i 1 l08Sep23 iD A5Sep23, . 1 . 1 TNy
& 1074 Tiing, switches & breakers 5 15-Sep23 | 22-Sep-23 LoD isSep23) Di228ep3, 0 1 i oo Dono o n
@ 1075 | Install vanities (Measure for counter tops) + Install lights (Measure 5 22-Sep23 | 29-Sep-23 e 22 Sep 23‘ III Z%ep 23 e e
& 1076  Install suite entry doors / hardwares, install cover plates 5 29-Sep23 | 06-Oct-23 Co D 298ep23 O 0BOGk23; 1 i o oohohbononhn
@ 1077 | Install counter tops / backsplashes (measure mirrors) 5 29-Sep-23 | 06-Oct-23 29- Sep 23 [0 0p-Oct-23;
& 1078  Plumbing / Mechanical fixtures 5 06-Oct23  16-0ct23 | | . . T 06-0ct23 O 6-0ct23, | ..U
@2 1079 | Appliances / Dry wall check out 5 06-Oct-23 16-Oct-23 106-Qct-23 JI:I 116-Qct-23, ‘
@ 1080  Finish paint 5 16-0ct23 | 23-Oct-23 16-Oct-23 : O 23-Oct-23,
& 1081 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 230ct23  30-Oct-23 23-0¢t23 0 30-Oct:23,
ma 1082 | Construction clean, Caulking 5 30-Oct-23 06-Nov-23 30 Qct 23 I:I 06 Nov 23
= 1083 Tumover 1 06Nov23  07-Nov23 | | & T T 06Nov23 1 07Nov-23, | i T
By Level12 91 07-Ju23  15-Nov-23 L — 1 Nov 23 Levelq12
@ 1085  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5/ 07-Jul-23 14-Jul-23 07-Ju| 23 EI “I4-Ju| 23 :

Date
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

- Durztion Oct| N| D J[F[M[Apr[lvl[J[Jul[A[S[Oct[N| JFIM[A[M[J]uu]A]s[o[N[D]J[F[M[A][M][J]u][A|S|oat|N[D[ J|F|[M]apr| M| J]
@ 1086 | Layout Suites + Install ERV's / Duct work etc. 5 14-Jul-23 21-Jul-23 Lo oo 14-duk23 ;0 21-Jul23, 2 0 Lo A Lo o Lo Lo e Lo
& 1087  Frame Suites (Incl. Door frames) 5 21Jul23  28-Jul23 B mwmsuzwmm§ T
= 1088 Mechanical / HVAC Rough In / Wood Blocking 5 28Juk23  04-Aug23 | | . . . o 280uk23 O 04-Aug-23, | | 1 LoLoohononoohhon b
= 1089 | Electrical / Sprinkler / Fire stop 5 04-Aug23 | 11-Aug-23 . o4Au923 i 11Au92$, e e
@ 1090 | Fioor leveling 5 11-Aug23 | 18-Aug23 Co L iMM-AugR3 (O lnsAugés § T
= 1091 | Insulation & Board (Wals & Ceing) 5 18-Aug23 | 25-Aug-23 R 318m@23 00 25Augi23,1 1 1 0 b b
@ 1092 Tape & Jointing 5|25-Aug-23 | 01-Sep-23 ‘ 25-Aug 23 I:I 01—Sep 23
= 1093 | Prime paint, Ceiling plaster 5 01Sep23 11Sep23 | || . . . . . biéébéé”ﬂ”1iéeﬁéé’”‘ ”””””” Lo S Lo S
ima 1094 | Install interior door & frames & trims. Install top head trim 5 11-Sep-23 | 18-Sep-23 11-Sep423 + 0 18- $ep 23
@ 1095 | Paint doors & frames & trim ceiling prime 5/18-Sep-23 | 25-Sep-23 N | 18-Sep 23 EI 25~Sepp23 e
@ 1096 | Tiing, switches& breakers 5 25-Sep23 | 02-Oct-23 A 25-Sep 23 D 02-Oct 23‘ e
& 1097  Install vanities (Measure for counter tops) + Install lights (Measure 5 020ct23 | 10-0ct:23 N 7 T u [ 10 o =% S S S N N N N N S S S S S S SN S S
@ 1098 | Install suite entry doors / hardwares, install cover plates 5 10-0ct23  17-Oct-23 ”T”f”T”f”T’”(’”(”’("’Vidkiiéé’“U’W%Eﬁﬁéé’”(’”(’"(’”(’”f’”37”]’”}’”1’”1’"’f”’("’(”’(”’(”’(”’f”’E”’]”’1"’T”T’”(’”("’f”’f”f’f”f’"]’
& 1099 | Install counter tops / backsplashes (measure mirors) 5 10-Oct23 | 17-Oct-23 oo 10*001 23 O 17 Qct 23 e
@ 1100 | Plumbing / Mechanical fixtures 5 17-0ct23  24-Oct:23 O e T 2 o e T
@ 1101  Appliances / Dry wall check out 5 17-Oct-23 | 24-Oct-23 S 17-0ct-23 | 0 24-Oct-23, T
& 1102 | Finish paint 5 240ct23 | 31-Oct-23 I YW 2 S [N Wo's'2 % AN N A S N T N A S S SN S SN S S SN
& 1103 | Mill work finishes, HVAC (sprinKler finishes), MCC handyman 5 31-0ct23 | 07-Nov23 | | . . | TW”WMW"W&ﬁ&ﬁ"ﬁdﬂﬁﬁé ””””””””””””””””””””””””””””” B B
@ 1104 | Construction clean, Caulking 5 07-Nov23 | 14-Nov-23 T wmw3n44mu31 jj e
@ 1105  Tumover 1 14Nov23 | 15-Nov-23 S bbb i 14Novi23 | 1 15-Nov2s, A
By Lewel-13 91 14-Jul23  22-Nov-23 o iiv*-P*-FVan%mew A e e O T
@ 1107 | Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 14-Jul-23 21-Jul-23 Lo LD 14Juk23 0 i21-duk 23, o Lo o Lo Lo e Lo
@ 1108 | Layout Suites + Install ERV's / Duct work etc. 5 21-Jul23  28-Jul-23 T”’T’"f”T”’T’"f”2¥dm257”ﬁ”éédﬁéé[T’”(”XW’T’”f”’T’T’"f”’T’T’”}"’T’”f”ﬂ”’T’”(”T"’T’”f”’T’T’"T”’T’”f”}”’T’"f”’T’T’"(”’T’”f"T’
ma 1109 | Frame Suites (Incl. Door frames) 5 28-Jul-23 04-Aug-23 P A ‘28-J‘ul23‘ EI 04 Aug 23‘ P P P P o P P e P
& 1110 | Mechanical / HVAC Rough In / Wood Blocking 5 04-Aug23 | 11-Aug-23 Lo 04Aug23 D T1-AGg23, L n o h
& 1111  Electrical / Sprinkler / Fire stop 5 11-Aug23  18-Aug-23 LoD IAUgR3 O M8AUgR3, L Lt bbb
& 1112 Floor leveliing 5 18-Aug23 | 25-Aug-23 DL L 18AUg23] 0 250AUg23, 0 L L L L L L
= 1113 | Insulation & Board (Wals & Ceing) 5 25-Aug23 | 01-Sep-23 Lo ééAﬁgiﬁnﬁfbiééﬁéé ””””””” e
@ 1114  Tape & Jointing 5 01-Sep23 | 11-Sep-23 I R OLSepZS D 1LSep23 A T
@ 1115 | Prime paint, Ceiling plaster 5 11-Sep23 | 18-Sep-23 Lo 1$Sep23 | 188ep23 : e
& 1116  Install interior door & frames & trims. Install top head trim 5 18-Sep-23  25-Sep-23 ST [ 25 A A A A O
& 1117 | Paint doors & frames & trim ceiling prime 5 25-Sep23  02-Oct-23 S0 25:5¢p23 QOHMB S T T T T T O T O O T T T T T T T
@ 1118 | Tiing, switches & breakers 5 020ct23 | 10-Oct-23 T’T’”?"'T'”Y”T"’T'”(”'6é6&23’”ﬂ"idbdéé"’T’”(”’T’T’”?”’T’T’”?"'T'”f”T"'T'”?"T"'T’”?"'T'T’"?"'T’”("T”'T’"(”'T’T'"(”T'”?”'T
@ 1119 | Install vanities (Measure for counter tops) + Install lights (Measure 5 100ct23 | 17-Oct-23 LD D 00etR3 L0 A7A0ct23, 1 hhohDobohnon o h
@ 1120 | Install suite entry doors / hardwares, install cover plates 5 17-0ct23 | 24-Oct-23 A 17:0ct23 1 0124-0ct23, 1 0 0 1 000D bbb
& 1121 | Install counter tops / backsplashes (measure mirrors) 5 17-Oct23  24-Oct-23 LD D i70dk23 ) DI 240ct23, L h bbb nn o h
@ 1122 | Plumbing / Mechanical fixtures 5 24-0ct23  31-Oct-23 Cobb o 24.0et 23 |:| 31:0ct23,0 |0 bo bbb bbb b
& 1123  Appliances / Dry wall check out 5 24-Oct-23 | 31-Oct-23 ’””m””m””’””””’”"””2’46&’2’3””lil”éil(’)’ciiéé,] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& 1124 | Finish paint 5 31-0ct23 | 07-Nov-23 31-0ct-23 DWNWB
@ 1125 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 07-Nov-23 | 14-Nov-23 07 Nov 23 EI 14 Nov 23
@ 1126 | Construction clean, Caulking 5 14-Nov-23 | 21-Nov-23 " 144 Nov~23 O:21 Nov 23 Coo
@ 127  Tumover 1 21Nov23 | 22-Nov-23 - 21 Nov23 I} 22- Nov123,‘ o
B Level-14 91 24Jul23  30Nov23 | | oo v————730Nov23 ’Lé{/éi’1’4’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
@2 1129 | Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 24-Jul-23 31-Jul-23 24-Ju| 23 EI 31-Ju|23, b
i@ 1130 | Layout Suites + Install ERV's / Duct work etc. 5 31-Jul-23 07-Aug-23 31-Ju| 23 I:I 07 Aug 23
@ 1131 | Frame Suites (Incl. Door frames) 5 07-Aug-23 | 14-Aug-23 107-Aug-23 1EI 114-Aug-213, |
= 1132  Mechanical / HVAC Rough In / Wood Blocking 5 14-Aug23 | 21-Aug-23 ' 14:Aug23 ¢ O 121-Aug-23, !

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
11 I Actua®Vork L 2 Milestone
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[Activity ID

Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D J[F[M[Apr[lvl[J[Jul[A[S[Oct[N| JFIM[A[M[J]uu]A]s[o[N[D]J[F[M[A][M][J]u][A|S|oat|N[D[ J|F|[M]apr| M| J]

@a 1133 | Electrical / Sprinkler / Fire stop 5 21-Aug-23 | 28-Aug-23 b ‘ o ‘ 21 Aug -23; 0O 28 Aug 23,‘ ; b b ; b b ; o R R ; R R : o : R

& 1134  Floor leveling 5 28-Aug23  05-Sep-23 CoL b 28Alg23 O 05Sep23, | i 4 i Co Co

& 1135  Insulation & Board (Wals & Ceiing) 5 05-Sep-23 | 12-Sep-23 305 Sep-23 3|:| ﬁzsép 23, 1 0

= 1136 | Tape & Jointing 5 12-Sep23 | 19-Sep-23 ; 1266p~23 O :19- $ep 23 ‘ P ; ; ;

@ 1137 | Prime paint, Ceiling plaster 5 19-Sep-23  26-Sep-23 C L0 19Sep23 D 26:Sepi23,i i i i A I

= 1138 | Install interior door & frames & trims. Install top head trim 5 26-Sep23  03-Oct-23 "””‘”"‘””‘"”3”"‘”"‘"’"”"26’;35;3’2’3””&’7673’66{26 ”””

& 1139 Paint doors & frames & trim ceiling prime 5 03-0ct23  11-0ct23 03- Oct-23 0 11-Oct 23,

= 1140 Tiing, switches & breakers 5 11-0ct23  18-Oct-23 | | 110ct23 | O 18-0ct-23, | | | | |

= 1141 | Install vanities (Measure for counter tops) + Install lights (Measure 5 18-0Oct-23 | 25-Oct-23 18-Oct 23 O: 25JOct 23

@ 1142  Install suite entry doors / hardwares, install cover plates 5 25-0ct-23 | 01-Nov-23 ] 25-Oct 23 EI 01 Nov 23i ] ] ] ]

@ 1143 | Install counter tops / backsplashes (measure mirrors) 5/ 25-0ct-23 | 01-Nov-23 25-0ct23|:|01Nov23

& 1144  Plumbing / Mechanical fixtures 5 01-Nov23  08-Nov-23 CoL L p1Nov23 O O8Now23, | | A A

& 1145 Appliances / Dry wall check out 5 01-Nov23 | 08-Nov-23 Co b 01Nov2s O O8Nov23, 1 i Lo .

& 1146 | Finish paint 5 08-Nov23 | 15-Nov-23 : 08 Nov 23 |:| 15 Nov 23 P : : :

@ 1147 | Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 15Nov-23  22-Nov-23 Co Db U 15iNov23 | Oi22Novi23, ! || CoL e

& 1148  Construction clean, Caulking 5 22Nov23 29Nov-23 | [ i o ééub\} ’2’3’”]]’ B N L R T o Lo o

& 1149 Tumover 1 29Nov-23 | 30-Nov-23 o ; 29-Nov-23 |wNme§ | CoL e

E Lewel15 91 01-Aug23  07-Dec-23 3 i_v 07-Dec-23, Level-15

@ 1151 | Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 01-Aug-23 | 08-Aug-23 01 Aug 23 EI 08 Aug 23

@ 1152 | Layout Suites + Install ERV's / Duct work etc. 5 08-Aug23 | 15-Aug-23 08-Aug23 |0 15-Aug-23, : : : :

& 1153  Frame Suites (Incl. Door frames) 5 15Aug23  22Aug23 | | T slAuge3 O 22Aug3, | L ey

@ 1154  Mechanical / HVAC Rough In / Wood Blocking 5 22-Aug23 | 29-Aug-23 . 22Aug23 O 29Aug23, | |

@ 1155 | Electrical / Sprinkler / Fire stop 5 29-Aug23 | 06-Sep-23 L. 0 29Aug23 0 06Sep23, ; . . . A T T R R A T R

@ 1156  Floor leveling 5 06-Sep23 | 13-Sep-23 :06-Sep 23 i Hssep 23, 1 1

= 1157 |Insulation & Board (Wals & Ceing) 5 13-Sep23 | 20-Sep-23 Lo r 1 q3:8ep23 ¢ 0:208epR3, ¢ 1 e A

& 1158  Tape & Jointing 5 20Sep23 27Sep23 | || . . T 3”’2’(5;'37(;{{2’5‘"|’:|f”2’7f~’s’é;’>"2’éf‘ ””””””””””””””””””””””””””””””””””””” T e T

@ 1159  Prime paint, Ceiling plaster 5 27-Sep23  04-Oct-23 CoL L 27-sep23 |j 04-Oct23, | | | | A A A

= 1160 | Install interior door & frames & trims. Install top head trim 5 04-Oct-23 | 12-Oct-23 04-Oct 23 ‘0 12 Oct 23

@ 1161  Paint doors & frames & trim ceiling prime 5 12-0ct23  19-Oct-23 CoL L 1120023 |0 190ct23, | 1 i | A AR

@ 1162 | Tiing, switches & breakers 5 19-0ct23 | 26-Oct-23 3 3 19-0ct23! 0! 26:0ct23, 3 b :

= 1163 Installvanities(Measureforcountertops)+Installlights(Measure 51 26-Oct-23 02-Nov-23 J‘iiJ‘ﬂi:i:i:ii::7‘72é00t723D762NC;V723‘7:‘Li‘Llj‘iJ‘J‘izzizi‘L‘Liz‘Li‘Ll‘J‘iiJ‘Ji‘i‘i‘ii‘L‘li‘Li‘bJ‘iJ‘J‘i

@ 1164 | Install suite entry doors / hardwares, install cover plates 5 02-Nov-23 | 09-Nov-23 S0l 02Nov2s O 09Nov23, 1 i A A

@ 1165 | Install counter tops / backsplashes (measure mirrors) 5 02-Nov23 | 09-Nov-23 . 02 Nov 23 |:| 09 Nov 23 oo L e L e

@ 1166  Plumbing / Mechanical fixtures 5 09Nov-23  16-Nov-23 S0 b 09Nov23 (D 16Nov23, i i A oL

@ 1167 | Appliances / Dry wall check out 5 09-Nov23 | 16-Nov-23 A Y VR 16Nov-23, | | | e A

& 1168  Finish paint 5 16Nov-23  23Nov23 | | . . T eNov-23 | 0023 Nov23, L

@ 1169  Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 23-Nov-23  30-Nov-23 Co bbbl 23Nov23 O 30Nov-23; | Co D .

@a 1170 | Construction clean, Caulking 5 30-Nov-23 | 06-Dec-23 : 30 va 23 [] 06 Dec 23

& 1171 Tumover 1/06-Dec23 | 07-Dec-23 ‘ 06 Dec 23 | 07 Dec 23 b

B Level16 91 09-Aug23  14-Dec23 ' || . 1 0 o ‘_' 14 ,'??923, ,'-,‘?Y‘?', ,1,6 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ 1173 | Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 09-Aug-23 | 16-Aug-23 + 09- Aug 23 EI 16-Aug-23,

@ 1174 | Layout Suites + Install ERV's / Duct work etc. 5 16-Aug-23 | 23-Aug-23 | 16‘ Aug 23 ‘ O 123+ Aug 23,

& 1175  Frame Suites (Incl. Door frames) 5 23-Aug23 | 30-Aug-23 - 23 Aug 23 0 30 Aug 23,

@2 1176 | Mechanical / HVAC Rough In / Wood Blocking 5 30-Aug-23 | 07-Sep-23 30 Aug-23 I:I 07 Sep 23

i@a 1177 | Electrical / Sprinkler / Fire stop 5 07-Sep-23 | 14-Sep-23 :07- Sep 23 0 14-Sep 23

= 1178  Floor leveling 5 14Sep-23 | 21-Sep23 | | . . 1 . . C14iSep23 | 0 121-8ep23, | 1 1 L L bbb

@ 1179 | Insulation & Board (Wals & Ceiing) 5 21-Sep-23 | 28-Sep-23 21-Sep 23‘ EI‘ 28-Sep-23,:

Date

Revision Ch...
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[Activity ID

Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M[apr| M| o] A[s]oct| N|D| J| F[M[A[M|[J]u]A]s[O[N[D[J[F[M[A|[M]J]au[A]S|oct|N[D[J|F|[M]apr| M| J]
@ 1180 | Tape & Jointing 5 28-Sep-23 | 05-Oct-23 Cooron o n 0 r o 288ep23 D 05-Oct23; L LD L DL L
& 1181  Prime paint, Ceiing plaster 5 05-0ct23  13-Oct23 Cob b 050023 o 13 Oct23, | | ioiobobobonobobnnn .
@ 1182 | Install interior door & frames & trims. Install top head trim 5 13-0ct23  20-Oct-23 CoL D 130023 | D 200at 23, 0
= 1183 | Paint doors & frames & trim ceiling prime 5 20-0ct23  27-Oct-23 H ééb’ciié”ﬁ”’ziéc’tléé ””” A A A P
@ 1184  Tiing, switches & breakers 5 27-Oct23  03-Nov-23 Co L 2m0et23 @ 03NoV23, i i I
i@ 1185 | Install vanities (Measure for counter tops) + Install lights (Measure 5 03-Nov-23 | 10-Nov-23 P A ‘ 03 Nov 23 EI 10 Nov 23 ‘ P A P oo P A P e P
@ 1186 | Install suite entry doors / hardwares, install cover plates 5 10-Nov-23 | 17-Nov-23 + 10 Nov-23 +0 17- Nov 23
i@ma 1187 | Install counter tops / backsplashes (measure mirrors) 5 10Nov-23 | 17-Nov-23 ‘10-Nov-‘23 1 O 117-N0v—23,
= 1188  Plumbing / Mechanical fixtures 5 17Nov23 24Nov23 | |+ . . oo L 17W-Nov23 ¢ O 24Nowi23,0 ¢ rooooonoononn Lo A oL
& 1189  Appliances / Dry wall check out 5 17-Nov-23 | 24-Nov-23 A CA7Nov-23 | 0! 24Now23,. | . | o | |
= 1190 |Finish paint 5 24Nov23 | 01-Dec-23 Coor b 2aNov23 0 01Dec23; 1l bbb A
& 1191 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 01-Dec23  07-Dec23 CoL L o1Dec28 [ 07-Déc23, | L L LoLoLooobonononn Co
& 1192  Construction clean, Caulking 5 07-Dec23 | 13-Dec23 Cobo bbb o7-Dec23 (D 13-Dec23, 1 N 1 b oL
@ 1193  Tumover 1/13-Dec23  14-Dec23 . 1’éiljéi:léémi”1’4bé’c’23 ”””””””””””””””””””””””” A Lo A
% Level-17 & 18 (Mechanical Levels) 183 23May23  30-Jan-24 o v_v 30 Jan~24 Levél 17& 18(Mechan|ca| Le\)els) A .
@ 2705  Pre test 5 23-May-23 | 30-May-23 A 23-Majy-23 i 30-May-23, A P 3 3
&= 1315 Watepmoofing 5 21-Aug-23 | 28-Aug-23 Cob D 21-Aug23l O 28-AugH 23‘ LoD .
@ 1545 | Floating Floor 10 28-Aug-23 | 12-Sep-23 . 28Aug 23 [:l 12-Sep 23 oo 3 3 3
@ 2035  Place Equipment 3 12Sep23 15Sep23 | | . . | . 1 1 1128ep23 11 45Sep23, | | . 1 L oLoLo D
= 2245 | Structural Steel 5 12-Sep23 | 19-Sep-23 Lo v q2:8ep23 ¢ 0 119-Sep23, Lo : : :
& 2615  Concrete Masonry 15 19-Sep23  11-Oct-23 1§—Se£o 23! r:l 1&0& % W T T T A T S S S N S NN S N e
& 2635 Drywall L17-L19 Fluid Cooler Room 5 11-Oct23  18-Oct-23 | o  1150ct23 O 18-0ct23, | ¢ i
@ 2645  Paint 2/18-0ct-23 | 20-Oct-23 C L 18.0ck23 ] 1120-0ct23, R U T T T T T T A A NS N A SN A A A R
& 2655  Mechanical Piping Layout 5 20-0ct23  27-Oct23 | || . . i i 1 f”f”’f”ééb’c'tié"’|’:|*”2’716c’tl‘éé ”””””” e o A o
& 2665 Mechanical pipe hangers 5 27.0ct23  03-Nov-23 DL L 270623 0 03Nov-23, L bbb Co
& 2675 L19 North Drainage & Piping Hookup 2 03Nov23 | 07-Nov-23 Co DD 0eNov23 D O7-Nov-23, 1 i non A
= 2685  Frame & Board Acoustical Drywall Ceiling 15 07-Nov-23 | 28-Nov-23 A ‘07 Nov 23 | 28uNov 23‘ 3 e e
@ 2695  Mechanical Rough In 30 28Nov-23  05-Jan-24 28Nov23 [ 05 Jan-24, e oL
@ 2715  Equipment Tie In 20 04-Dec23  29-Dec-23 o4Dec23|:|29Dec23
& 2725  Test & Commission 20 29Dec23 | 23-Jan-24 LD b 29Dec23 [i23<an2d4, 1 Lo oL
@ 2735 | Finish paint 2 23Jan24 | 25-Jan-24 T R O V=1, YU 1T UL A S Co
@ 2745 Epoxy flooring 4 25-Jan24 | 30-Jan-24 . 25-Jan 24 |1 3q Janr24,‘ 3 ; | ; ; ; | 3 T
| 414 08Sep2d 06Feb25 | | | ‘ ‘ |
F2 Low Rise Floors (L19 - L38) 203 08-Sep-23  24-May-24 e v-———————-v 24- May—24 Low Rlse Floors (L19 - L38) . T
| 96/08-Sep-23 |17-Jan24 | oo F———'-v 117 -Jan 24 Level 49 P | 3 oo 3 A T P .
== Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 08-Sep-23 | 15-Sep-23 : Lo 08 Sep 23 EI 15-Sep 23 ‘ ‘ Lo 1 1 1
& 1202 Layout Suites + Install ERV's / Duct work etc. 5 15Sep23 | 22-Sep-23 IR 15~Sep 230 O 22- 8ep-23 o A A A
& 1203  Frame Suites (Incl. Door frames) 5 22-Sep23 | 29-Sep-23 o000 228ep23 DO 29Sep23, i . i : : :
& 1204  Mechanical / HVAC Rough In / Wood Blocking 5 29-Sep23 | 06-Oct-23 | | .o é é’s’éb’éé”h”b’é Oct23 T
&= 1205  Electrical / Sprinkler / Fire stop 5 06-Oct-23 16-Oct-23 06-Oct 23 0 16 Oct 23
@ 1206 Floor leveling 5 16-Oct23  23-Oct-23 | 16-0ct23 | D' 23-0ct-23,
& 1207 Insulation & Board (Wals & Ceing) 5 23-0ct23  30-Oct-23 93-06t23 [ 30- Oct-23,‘
@ 1208 Tape & Jointing 5 30-0ct23 | 06-Nov-23 30-0ct23 O 06-Nov-23,
& 1209 Prime paint, Ceiling plaster 5 06Nov-23 | 13-Nov23 | | . 1o d é’N&éé"ﬁlj”q’é’Nbﬁé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
&2 1210  Install interior door & frames & trims. Install top head trim 5 13-Nov-23 | 20-Nov-23 13-Nov—23 0 :20 Nov23
&2 1211  Paint doors & frames & trim ceiling prime 5 20-Nov-23 | 27-Nov-23 3 20 Nov 23 o; 27+ Nov 23,‘
@ 1212 Tiing, switches & breakers 5 27Nov23 | 02-Dec-23 | 27 Nov23 I] 02 Dep23l

Revision Ch...
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[Activity ID

'~ Level-20

_ 9620Sep23 |26Jen2 Il

~ 26-Jan 24 Level 20‘

Activity Name Original | Start Finish 2023 2024 2025 2026

Durztion Oct| N| D J[F[M[Apr[M[J[Jul[A Sloat| N[D| J|F M[A[M|J[Ju|[A|s[o[N[D J[F|M[A[M[J[Jul[A[S[Oct[N[D .1|F[|\/|[Apr[|\/|[J[J
= 1213  Install kitchen & vanities (Measure for counter tops) + Install lights 5 02-Dec23 | 08-Dec-23 oo v 02-Dec-23 EI 08 DecZJ T
@ 1214  Install laminate flooring / shoe mold, finalize kitthen base 5 08-Dec23 | 14-Dec-23 08Dec23|]14Dec23
@ 1215  Install suite entry doors / hardwares, install cover plates 5 14-Dec23 | 20-Dec-23 14~Decw23 EI 20 Dec23 Lo Lo
&= 1216  Install counter tops / backsplashes (measure mirrors) 5| 14-Dec-23 | 20-Dec-23 : 144Dec¢23 + 0 1 20- Dec—23 : o o o : : :
@ 1217 Plumbing / Mechanical fixtures 5 20-Dec23  28-Dec-23 .0 i i 010 20Det23; O 28Dec 23‘ A
& 1218 Appliances / Dry wall check out 5 20-Dec23 | 28-Dec-23 CoL bbb 20Dee23) [ 28Dec23, L L L bbb b
& 1219 Finish paint 5 28Dec23 O4Jan24 | || . L U 98Dec23 O O4Jap24; .+ o 1 U e
&= 1220  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 04-Jan-24 | 10-Jan-24 104-4an-24 JEI 10-Jan-24,
= 1221 Construction clean, Caulking 5 10-Jan-24 | 16-Jan-24 1OUan-24 ‘ EI ‘16-Jan 24
@ 1222 Tumover 1/ 16-Jan-24 | 17-Jan-24 | 16-Jan 24 [ 17 Jan 24 oo ] ]

&= 1224 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € | 5 20-Sep-23 | 27-Sep-23 20-Sep23 "|’:| 27:Sep23, L . Lo | ’
= 1225 Layout Suites + Install ERV's / Duct work etc. 5 27-Sep23 | 04-Oct-23 T 27 Sep 23 E] 04 Oct 23‘ O T
& 1226 Frame Suites (Ind. Door frames) 5 04-Oct23  12-Oct-23 A 04-Oct 23 10 12:00t23, | ¢ 0L LoLoLoLobobobhnh b b
& 1227  Mechanical / HVAC Rough In / Wood Blocking 5/12-0ct-23 | 19-Oct-23 I A 12-Oct‘23 : o: 19 OCt 23 T T R
& 1228 Electrical / Sprinkler / Fire stop 5 19-0ct23  26-Oct-23 LoD L 100ak23] [ 26100623, 1 L L bbb
& 1229 | Floor leveling 5 26-Oct-23 | 02-Nov-23 260t:t23[|02Nov23
& 1230 | Insulation & Board (Wals & Ceiing) 5 02-Nov23 | 09-Nov-23 ! b 02 Nov-23 |:| 09 Nov 23 oo !
@ 1231 Tape & Jointing 5 09Nov-23  16-Nov-23 Co DD ogNov23 PO A6Nov-23, L L bbb bbb h o n
@ 1232 Prime paint, Ceiling plaster 5 16-Nov23 | 23-Nov-23 : ' 16: Nov-23: 0:23-Nov23,: | © © @ © © | G :
& 1233 Install interior door & frames & trims. Install top head trim 5 23-Nov-23  30-Nov-23 Co bbb D 23Nov23l [ 30-Nov 23,‘ e e
@ 1234  Paint doors & frames & trim ceiling prime 5 30Nov23 06-Dec23 | | . : . B 30Nov23 O 06Dec23, | . . oo Co
= 1235 Tiing, switches & breakers 5 06-Dec23 | 12-Dec-23 R 06 Dec—23 EI 12 Dec 23 ! e
& 1236 Install kitchen & vanities (Measure for counter tops) + Install lights 5 12-Dec23 | 18-Dec23 | Co '12-Dec23 | 0 18-Dec-23, |
= 1237  Install laminate flooring / shoe mold, finalize kitchen base 5 18-Dec23 | 23-Dec-23 oo 3 18Dec23 | 0:23Dec23, | | 1 i 1L 0L
w1238  Install suite entry doors / hardwares, install cover plates 5 23-Dec23 | 02-Jan-24 Coo ‘ 23 Dec 23 I:I 02-Jan 24, o : Coo b : I
= 1239 Install counter tops / backsplashes (measure mirrors) 5/ 23-Dec23 |02-Jan-24 23Dec23|:|02-dan24
= 1240 Plumbing / Mechanical fixtures 5 02-Jan-24  08-Jan-24 02—Jan 24 EI 08-Jan 24
@ 1241 Appliances / Dry wall check out 5 02-Jan-24  08-Jan-24 T 02-Jan 24 0 08Jan24, | 1L LbLLbohobb b
= 1242  Finish paint 5 08-Jan-24 | 13-Jan-24 Lo os Jan 24 EI 13-Jan 24 . :
& 1243 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 13Jan24 | 19-Jan-24 LD T3Nani24 D 9dan24, L L L L
@ 1244  Construction dlean, Caulking 5 19Jan24 | 25-Jan-24 19-Jan24|]25—Jan24
&= 1245 | Tumover 1/ 25-Jan-24 | 26-Jan-24 T L = 2 I 26«Jana24 ‘ 3 3 T T T O
= O 000 we—inoaiewk2t | L L L L Lo oLbo
@ 1247 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 26-Sep23 | 03-Oct-23 T 26Sep 23 I'_'I 03 Oct 23,1 } } L
& 1248 Layout Suites + Install ERV's / Duct work etc. 5 03-Oct23  11-Oct-23 Co D 030ct23 @ MA06t23, 1 i o i oohohnbobon o hn
@ 1249  Frame Suites (Incl. Door frames) 5 11-Oct23 | 18-Oct-23 110ct23EI18(Dct23
& 1250 Mechanical / HVAC Rough In / Wood Blocking 5 180ct23  25-Oct-23 180ct23! O:25:0ct23, 1 | i oL ‘
& 1251  Electrical / Sprinkler / Fire stop 5 25-0ct-23 01-Nov-23 25-Oct 23 EI 01 Nov 23
= 1252 Floor levelling 5 01-Nov-23 | 08-Nov-23 01 Nov 23 EI 08 Nov 23
& 1253  Insulation & Board (Wals & Ceiing) 5 08-Nov-23 | 15-Nov-23 108-Nov-23 0 15-Nov-23,
= 1254  Tape & Jointing 5 15Nov-23  22-Nov23 | | . . oo D15MNov23 ¢ O 224Nov23, 0 - o obobobonn
& 1255 Prime paint, Ceiling plaster 5 22Nov-23 | 29-Nov-23 | 22-Nov-23 [ 29Nov-23,
& 1256  Install interior door & frames & trims. Install top head trim 51 29-Nov-23 | 05-Dec-23 29 Nov 23 L'.I 05 Dec 23,
= 1257 Paint doors & frames & trim ceiling prime 5| 05-Dec23 | 11-Dec-23 05 Dec—23 EI 11 Dec 23
= 1258  Tiiing, switches & breakers 5 11-Dec-23 16-Dec-23 ‘11-Dec-‘23 | EI 116-Dec—23,
&= 1259  Install kitchen & vanities (Measure for counter tops) + Install lights 5|/16-Dec23 | 22-Dec-23 e 16~Dec—23 I:I22-De0423 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
I Actua®Vork L 2 Milestone
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'Activity ID Activity Name Original | Start Finish

2023

2024

2025 2026

1270 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £
1271  Layout Suites + Install ERV's / Duct work etc.

1272 | Frame Suites (Incl. Door frames)

1273  Mechanical / HVAC Rough In / Wood Blocking

1274  Electrical / Sprinkler / Fire stop

1275 | Floor levelling

1276 | Insulation & Board (Wals & Ceiing)

1277 Tape & Jointing

1278  Prime paint, Ceiling plaster

02-Oct-23 10-Oct-23
10-Oct-23 17-Oct-23
17-Oct-23 | 24-Oct-23
24-0ct-23 | 31-Oct-23
31-Oct-23 | 07-Nov-23
07-Nov-23 | 14-Nov-23
14-Nov-23 | 21-Nov-23
21-Nov-23 | 28-Nov-23
28-Nov-23 | 04-Dec-23
04-Dec23 | 09-Dec-23
09-Dec23 | 15-Dec-23
15-Dec23 | 21-Dec-23
21-Dec23 | 29-Dec-23
29-Dec23 | 05-Jan-24
05-Jan-24 11-Jan-24
05-Jan-24 11-Jan-24
11-Jan-24 17-Jan-24
11-Jan-24 17-Jan-24
17-Jan-24 | 23-Jan-24
23-Jan-24 | 29-Jan-24
29-Jan-24 | 03-Feb-24
1291 | Tumover 03-Feb-24 | 05-Feb-24
[ Level-23 ____96/06-Oct-23 | 09-Feb24
1293  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 06-Oct-23 16-Oct-23
1294 | Layout Suites + Install ERV's / Duct work etc. 16-Oct-23 23-Oct-23
1295 | Frame Suites (Incl. Door frames) 23-Oct-23 30-Oct-23
1296 Mechanical / HVAC Rough In / Wood Blocking 30-Oct-23 06-Nov-23
1297  Electrical / Sprinkler / Fire stop 06-Nov-23 | 13-Nov-23
1298 | Floor levelling 13-Nov-23 | 20-Nov-23
1299  Insulation & Board (Wals & Ceiing) 20-Nov-23 | 27-Nov-23
1300 Tape & Jointing 27-Nov-23 | 02-Dec-23
1301 | Prime paint, Ceiling plaster 02-Dec23 | 08-Dec-23
08-Dec23 | 14-Dec-23
14-Dec23 | 20-Dec-23
20-Dec23 | 28-Dec-23
28-Dec23 | 04-Jan-24
04-Jan-24 10-Jan-24

1279 | Install interior door & frames & trims. Install top head trim
1280 | Paint doors & frames & trim ceiling prime

1281 | Tiing, switches & breakers

1282 | Install kitchen & vanities (Measure for counter tops) + Install lights
1283 | Install laminate flooring / shoe mold, finalize kitchen base
1284 | Install suite entry doors / hardwares, install cover plates
1285 | Install counter tops / backsplashes (measure mirrors)

1286  Plumbing / Mechanical fixtures

1287  Appliances / Dry wall check out

1288 | Finish paint

1289 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman
1290 Construction clean, Caulking

tfppooooooODD DD DDDDD

1302 | Install interior door & frames & trims. Install top head trim

1303 | Paint doors & frames & trim ceiling prime

1304 Tiing, switches & breakers

1305 | Install kitchen & vanities (Measure for counter tops) + Install lights

tfppoopoDDO DD

1306 | Install laminate flooring / shoe mold, finalize kitchen base

S0 L 20w D foos2s, oo
Co0 bbb i100ct23 1D A7Oct23, 1 L L
A 170@23 O 24Oct23 3 b
24-0¢t23 0 31-Oct-23,!
oo 310ct28 O Q7-N0v-23, Lo
I 1 07-Nov-23 0 14-Nov-23, ‘
Co DD D14Now23 | Di21Nov23, i ¢
S : 21 Noy23' [ 28Nov-23, Do
S bbb 28Nbw23 O 04Dec23, | | !
e p4-Dec-23 1 09-Dec23, ‘
Co ;09I:‘.)ec‘23 ;III Hsdecés 3 -
S .1 1 i15Dec23: 0 :21Dec23, i |
‘ 21-Dec23 |:| 29-De¢23,‘
| 29Dec23 [ 05-Jan-24,
Lo . . 0.1 05-Jan24 0 11-Jan24, |
Co b o5dand4 D f1en2d, |
CoL oL Man24 1|:| 17-Jan24, | |
. 11-Jan-24 EI 17-Jan 24 P
CoL L bbb A7uan24 ) D)23Uan24, | |
‘ L ‘ ‘ 23-Jan-24‘ EI‘ 29-Jan:24, "
Cob bbb 20uan24 D 03Feb24 |
L0 03-Feb24 | O5-Feb-24, |

o .| 06:Dct23 O 16-Oct-23, ‘

T Heoct23 | 0 2350ct23, R

S . 23-0ct 23 0 30-0ct23,; | | . |

A 30 Oct 23 [J 06- Nov 23 b

S0 6Nov23 D 13Nov2s,
| 13Nowi23 | I 120-Nov-23,

L —read Loy

Durztion Oct| N| D[ J|F[M[apr| M| o] A[s]oct| N|D| J| F[M[A[M|[J]u]A]s[O[N[D[J[F[M[A|[M]J]au[A]S|oct|N[D[J|F|[M]apr| M| J]
&= 1260 Install laminate flooring / shoe mold, finalize kitchen base 5 22-Dec23 | 30-Dec-23 Lo e o 2? Dep 23, EI 30 Dec 23,‘ ; A Lo o Lo o e Lo
@ 1261 | Install suite entry doors / hardwares, install cover plates 5 30-Dec23 | 06-Jan-24 30 Dec 23 EI 06-Jan -24, S o e
& 1262  Install counter tops / backsplashes (measure mirrors) 5 30-Dec23 | 06-Jan-24 Lo Lo Lo 30 Dec 23 EI 06-Jan 24 : :
& 1263  Plumbing / Mechanical fixtures 5| 06-Jan-24 12-Jan-24 106-Jan 24 il 12 -Jan 24 : :
o 1264 Applances / Dry wall check out 5 06an24  12-Jan24 TWTTTTTTWTTTTTM%Qdﬁh@mﬁTTffTWTTTTTTWVTTfTTWTTTfTTmeT """
= 1265  Finish paint 5 12-Jan24 | 18-Jan-24 e 12—Jan 24 3 0 18-Jan 24 L e e
= 1266  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 18-Jan-24 | 24-Jan-24 18-Jan 24 0 24~Jan 24
&= 1267 Construction clean, Caulking 5 24-Jan-24 30-Jan-24 24-Jan 24 I:Il 3Q«Jan1-24,1
= 1268 Tumover 1/ 30-Jan24 | 31-Jan-24 30-Jan 24 l 31-Jar1‘-24‘
— Level-22 | 96/02-0ct-23 | 05-Feb24 | A L — 05 Fob.24, ’L’évéi’zz’"*"”"”; ”””””” o A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- 20Nov23! O 27‘Nov‘—23,‘
| 27Nov23 [ 02Dec23;
02-Dec-23 [I 08-Dec-23,
308 Dec-23 :EI 14-Dec-23,
' 14-Deci23 ' O 20 Dec 23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

+ 20-Dec- 23 EI 28~Dec 23,
. 28Dec23 O 04-Jan-24,
04-Jan 24 0 10 -Jan 24,

Date Revision Ch...

ONE BLOOR STREET WEST
Work Schedule
15

Remaining Level of Effot [_——1 Remaining Work
Actual Level of Effort I Critical Remaining Work
Actua®Vork 4 Milestone
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-Activity ID Activity Name Origi_nal Start Finish 2023 2024 2025 2026

Durztion Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[N| J[F|M[A[M| la{A[s|o[N[D[J[F|[M[A]M[J]d|A]S]oct|N[D| J]|F[M][apr|M]J]
& 1307  Install suite entry doors / hardwares, install cover plates 5| 10-Jan-24 16-Jan-24 ' ' ' Lo ' ' ' ' ' ' 10 Jan-24 EI 16 Jan 24 ' ' ' ' ' ' ' ' ' Lo ' ' ' ' ' : : : : : v : : : :
@ 1308 | Install counter tops / backsplashes (measure mirrors) 5 10-Jan-24 | 16-Jan-24 L 10-Jan-24 O 16-Jan 24 e
& 1309 Plumbing / Mechanical fixtures 5 16-Jan-24 | 22-Jan-24 o 1édan‘24‘ 0:22dan24, 0 © 1 1 o0 CoLL L
= 1310 Appliances / Dry wall check out 5/16-Jan-24 | 22-Jan-24 o 16-Jan 24 0:22 Jan 24 : :
& 1311 Finish paint 5 224Jan24 | 27-Jan-24 T | - (0o S S S S N S S SO S SR S S S
= 1312 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5/27-Jan24 | 02-Feb-24 . 27—Jan 24 [‘| 02 Feb L
@ 1313 Construction clean, Caulking 5 02Feb-24 | 08-Feb-24 02 Feb 24 EI 08 Feb 24
& 1314 Tumover 1 08Feb24  09-Feb-24 Lo o 11| l08Feb-24 | 09Feb24, | | | oo I R
— Level-24 | 96[13-Oct23 | 14-Feb-24 Do : : F———'v 14-Feb-24, Level 24 : :
= 1316 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 13-Oct-23 | 20-Oct-23 N : 13 Octi23 | [ 20 Oct 23 P I ‘ ‘ :
= 1317 Layout Suites + Install ERV's / Duct work etc. 5 20-Oct-23 | 27-Oct-23 A 20-Oct 23 EI 27-Oct~23 e
= 1318  Frame Suites (Incl. Door frames) 5 27-0ct-23 | 03-Nov-23 CoLoL b 2700628 |j O3NOV23, 1 L Lbnhhhh
= 1319 Mechanical / HVAC Rough In / Wood Blocking 5 03-Nov23 | 10-Nov-23 A 03 Nov 23 EI 10 Nov 23 L
@ 1320 Electrical / Sprinkler / Fire stop 5 10Nov23 | 17-Nov-23 Lo 10 Nov~23 | 17 Nov23 o ]
& 1321 Floor levelling 5/ 17-Nov-23 | 24-Nov-23 T 17 Nov23 o 24‘Nov23‘ T e
& 1322 Insulation & Board (Wals & Ceiing) 5 24-Nov-23 | 01-Dec-23 Lo 24 Nov 23 EI 01-Dec 23; : }
& 1323 Tape & Jointing 5 01-Dec23 | 07-Dec23 Co bbb 0tDec23 O 07-Dec23, ¢ i L Lo bobobohobobo bbb L
= 1324  Prime paint, Ceiling plaster 5 07-Dec23 | 13-Dec-23 b 07 De023 III 13 DecZ3 : :
@ 1325  Install interior door & frames & trims. Install top head trim 5 13-Dec23 | 19-Dec-23 b 13~Dec 23 0 19 Dec23
@ 1326  Paint doors & frames & trim ceiling prime 5/19-Dec23 | 27-Dec23 Lo 3 19 Dec23 o 274 Dec23 b :
= 1327 Tiing, switches & breakers 5 27-Dec23 | 03-Jan-24 A 27 Dec23 IZI 03 Jan-24,‘ e
@ 1328 Install kitchen & vanities (Measure for counter tops) + Install lights 5 03-Jan-24 | 09-Jan-24 03-Jan-24 0 09-Jan-24, : :
= 1329 | Install laminate flooring / shoe mold, finalize kitchen base 5 09-Jan-24 | 15-Jan-24 oo 004an4 D A5-Jan24, 1
& 1330  Install suite entry doors / hardwares, install cover plates 5 15-Jan-24 | 20-Jan-24 © 15-Jan-24 [ :20-Jan-24,
@ 1331 Install counter tops / backsplashes (measure mirrors) 5 15-Jan-24 | 20-Jan-24 o 15—Jan 24 110 20-\Jan 24, ‘
@ 1332 Plumbing / Mechanical fixtures 5 20-Jan-24  26-Jan-24 20-Jan 24 O 26-Jan-24 ‘
& 1333 Appliances / Dry wall check out 5 20~Jan-24  26-Jan-24 CoL bbb 203en24) O 261Jan-.24,‘ AN T T T R N N U S N T N S NN S S SN S
& 1334 Finish paint 5 26-Jan24 | 01-Feb24 Do - 26<an 24 [l 0f-Feb-24, 3 3
= 1335 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 01Feb-24 | 07-Feb-24 b T oo 01 Feb 24 EI 07 Feb 24 o Co oo Co I T Co
@ 1336 Construction clean, Caulking 5 07-Feb-24 | 13-Feb-24 b : 07-Feb—24 3|:| 13-Feb-24, 3 :
= 1337 Tumover 1 13Feb24  14-Feb-24 A 3 | 13Febi24 | | N4-Feb-24, e
| Level-25 | 96[190ct:23 [20-Feb-24 ST N N O A '_' ,,,,,,,,,,,,,,,,,,, 20Feb24, Level25 | L L oLL
= 1339 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 19-0ct-23 | 26-Oct-23 b T i 19-Oct 23 EI 26?Octq23 P P o Co oo Co o T Co
@ 1340  Layout Suites + Install ERV's / Duct work efc. 5/26-Oct-23 | 02-Nov-23 3 26 Oct23 EI 02 Nov23 Lo :
@ 1341 Frame Suites (Incl. Door frames) 5 02-Nov23 | 09-Nov-23 A 02 Nov23 EI 09 Nov23 L
& 1342 Mechanical / HVAC Rough In / Wood Blocking 5 09-Nov-23 | 16-Nov-23 A 09 Nov-23 (D 16Nov-23, | | 1 i i oLoLoLobohnnhh o h
& 1343 Electrical / Sprinkler / Fire stop 5 16-Nov23 | 23-Nov-23 e 16&Nov23 0 23 NonS e
= 1344 Floor levelling 5 23-Nov-23 | 30-Nov-23 23-Nov-23: O 30 Nov23
= 1345  Insulation & Board (Wals & Ceiing) 5 30-Nov23 | 06-Dec-23 30 Nov 23 EI 06 Dec 23
= 1346 Tape & Jointing 5|/ 06-Dec23 | 12-Dec-23 06 De023 EI 12 DecZB
= 1347 Prime paint, Ceiling plaster 5 12Dec23 | 18-Dec-23 L 12- De023 EI 18 Dec 23 ‘
= 1348 Install interior door & frames & trims. Install top head trim 5 18-Dec23 | 23-Dec-23 | 18uDeq23 0: 23 De0*23,‘
= 1349 Paint doors & frames & trim ceiling prime 5 23-Dec23 | 02-Jan-24 23-Dec-23. 0O OZ-Jan 24,
& 1350 Tiing, switches & breakers 5 02-Jan24 | 08-Jan-24 02-Jan24 0 08-Jan-24,
i@ 1351 Install kitchen & vanities (Measure for counter tops) + Install lights 5 08-Jan-24 | 13-Jan-24 108-Jan-24 0 13-Jan-24,
& 1352 Install laminate flooring / shoe mold, finalize kitchen base 5 13Jan-24  19-Jan-24 - 13vani24 | 0 {19-Jan-24, |
= 1353 Install suite entry doors / hardwares, install cover plates 5 19-Jan-24 | 25-Jan-24 19-Jan-24' 0 25:Jan24, :

Date Revision ch... ONE BLOOR STREET WEST mmmmmm Remaining Level of Effot [T Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
I Actua®Nork * Milestone
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M[apr| M| o] A[s]oct| N|D| J| F[M[A[M|[J]u]A]s[O[N[D[J[F[M[A|[M]J]au[A]S|oct|N[D[J|F|[M]apr| M| J]
= 1354  Install counter tops / backsplashes (measure mirrors) 5 19-Jan-24 | 25-Jan-24 b ; o b b ¢ 194Jan-24: 0O, 25:Jan24, b b b ; o b b ; R R ; o : R
& 1355 Plumbing / Mechanical fixtures 5 25Jan-24  31-Jan24 Cob bbb d5gan24 0 34-dan 241
@ 1356 Appliances / Dry wall check out 5 25Jan-24  31-Jan-24 CoLL o 25dan24 0 3Nan24, L bbb
&= 1357 Finish paint 5/31-Jan-24 | 06-Feb-24 o : o o o o 31-Jan 24 l:l 06 Feb 24 o o : Lo o o : o o : oo : o
@ 1358 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 06-Feb24 | 12-Feb-24 ‘06 Feb24 [0 12-Feb24, | i L 0L oL oLoLoohohohh b
= 1359 Construction clean, Caulking 5 12-Feb24 | 17-Feb24 | |1 ¢ L onon oo ii#éﬂélffﬁ’Xihébé4’""ﬁ"””’””’”"””’”"”r’”r’”""r’”r’”T’”T’”“”’“"’T”*’"""r"’T"’“”“’*”ﬁ’”“’
& 1360 Tumover 1 17Feb24 | 20-Feb-24 3 17-Feb-24 | 1 20Feb-24, RN
[ Level-26 | 96[31-0ct23  [29-Feb24 | A A A y_v 29- Feb 24, Level 26
= 1362 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 31-Oct-23 07-Nov-23 31-Oct 23 EI 07-Nov-23, oo o
&= 1363  Layout Suites + Install ERV's / Duct work etc. 5 07Nov-23 | 14-Nov-23 I Lo L 107-Nov23 0 14-Nov-23,
& 1364 Frame Suites (Incl. Door frames) 5 14Nov23  21-Nov-23 "ﬂ’”?”’T’”(”ﬁ"’T’”f”ﬁ”’ﬁ’”T14N5¢ééJ’ﬁ'éiNbﬁéil”’ﬁ’”T”’T’ﬁ’”?”’T’”(”?”’T’”{”’Y’T’”T"’Y’ﬁ’”§”’T’”(”?”’T’”f"’ﬁ’ﬁ’"{”’ﬁ’ﬁ’”?”’T
& 1365 Mechanical / HVAC Rough In / Wood Blocking 5 21-Nov-23 | 28-Nov-23 CoLL D 2Nok23t O 28Nov23,; L L bbb
= 1366 Electrical / Sprinkler / Fire stop 5 28-Nov23 | 04-Dec-23 R A 28 Nov2$ E] 04 Dec 23 T T
& 1367 Floor leveling 5 04-Dec23 | 09-Dec-23 Co L DD paDecZ3 I 09D6c23, L LoLobobonobobobnbn
@ 1368  Insulation & Board (Wals & Ceiing) 5 09-Dec23 | 15-Dec-23 L bbb 09Dec?3 1D 15Dec23, 1 i L L1 bbb L
& 1369 Tape & Jointing 5 15Dec23 | 21Dec23 | | . . . LTI '1’5béc-’zs""d"z’ibé};'éé """
& 1370 Prime paint, Ceiling plaster 5 21-Dec23 | 29-Dec23 Cob bbb 21Dec23! O 29-De 23‘
& 1371 Install interior door & frames & trims. Install top head trim 5 29-Dec23 | 05-Jan-24 Lo 29 De023 [] 05 Jan -24; e
@ 1372 Paint doors & frames & tiim ceiiing prime 5 05Jan24  11-Jan-24 O T L S T S N S S N N S S N S N O
& 1373 Tiing, switches & breakers 5 11-Jan24 | 17-Jan-24 oo e Y 1 gan24 0 17-Jan24, e
& 1374 Install kitchen & vanities (Measure for counter tops) + Install lights 5 17Jan24 | 23-Jan-24 ”TWTWTT”TTWTmfT”T”TﬁWﬂ&ﬁ”ﬁé@%ﬂ“”T”TTWTWTT”T”TYWTT"T”TﬁWTWTT”TTWTWTT”T”TTWT
@ 1375 Install laminate flooring / shoe mold, finalize kitchen base 5 23Jan-24  29-Jan-24 CoLL o 23dan24r O 294an24, bbb L L
= 1376 | Install suite entry doors / hardwares, install cover plates 5 29-Jan-24 | 03-Feb-24 e 29—Jan 24 E] 03-Feb 24 L
@ 1377  Install counter tops / backsplashes (measure mirrors) 5 29-Jan-24 | 03-Feb-24 29—Jén 24 EI 03 Feb 24 P P o P P e P
@ 1378  Plumbing / Mechanical fixtures 5 03Feb-24 | 09-Feb-24 oo 03 Feh D4 1 09-Feb24, 1 1 b
& 1379 Appliances / Dry wall check out 5 03Feb-24  09-Feb-24 ’”?’”?”’?”’ﬁ”’?”’ﬁ”’ﬁ”’ﬁ””ﬁ”f’ﬁ”ﬁ"”déﬁé&é&”’ﬁ’békésé&’”f’”f’”f’”f’”f’”f’”’f”’T”’f”’f”’f"’f”’f”’f”’f”’f”’f”f’”f’”f”’f”’f”f’f”f’”f’
& 1380 Finish paint 5 09Feb-24  15-Feb-24 CoL L i09Feb24 1D A5Feb24, L L L L L0 hLhbb
= 1381 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 15Feb24 | 22-Feb-24 15LFebu24 O 22 FebJ24
@ 1382 Construction dean, Caulking 5 22Feb-24 | 28-Feb-24 Co L L 22Feb24) [ 28Feb 24‘
&= 1383 Tumover 1/ 28-Feb24 | 29-Feb-24 e 3 28 Feb 24 | 29-Feh-24, e e
" Level27 " 96/06Nov23 |05-Mar24 | [N A os’M’ar’éa Level27
i= 1385 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 06-Nov23 | 13-Nov-23 06 Nov 23 EI '13 Nov 23 P e
@ 1386 Layout Suites + Install ERV's / Duct work etc. 5 13-Nov-23 | 20-Nov-23 DD TBNov23 L D 20Nov-23, L L L L bbb
@ 1387  Frame Suites (Incl. Door frames) 5 20-Nov-23 | 27-Nov-23 e 20-Nov- 23 O Z N S A
& 1388 Mechanical / HVAC Rough In / Wood Blocking 5 27Nov23 | 02Dec23 Do LD grNoev2d 0 02Dec23] L L L L oobohoboboboh b
@ 1389  Electrical / Sprinkler / Fire stop 5 02Dec23 08Dec23 | | . . i . . 1 1 i | 02Dec23 O 08Dec23, | . i i oGoooLonononononohhnnon
@ 1390 | Floor levelling 5 08-Dec23 | 14-Dec-23 b ‘os Dec 23 III ﬂ4 Dec- 23 3 L L e
& 1391 Insulation & Board (Wals & Ceiing) 5 14-Dec23 | 20-Dec23 Co DD iM4Dec23 10 i20Dec3, i bbb nn
@ 1392 Tape & Jointing 5 20-Dec23 | 28-Dec-23 CoL bbb T 20pec23! W 28iDec: 23,‘
& 1393 Prime paint, Ceiling plaster 5 28-Dec23  O4-Jan-24 Co LD 28Déc2d O 04-Jan2d;
@ 1394 | Install interior door & frames & trims. Install top head tim 5 04-Jan-24  10-Jan-24 ’”]’”]”’]”’}”’]”’]W’ﬂ"’ﬁ””f”f’f””b4ﬁéﬁé4”ﬂh"H6Jéhé£ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& 1395 | Paint doors & frames & trim ceiling prime 5 10-Jan-24 | 16-Jan-24 T 10aJan-24 1] 16 Jan 24
& 1396 Ting, switches & breakers 5 16-Jan-24  22-Jan-24 CoL Db b 16an24 1 D:220an24,
= 1397 | Install kitchen & vanities (Measure for counter tops) + Install lights 5|22-Jan-24 | 27-Jan-24 T 22-Jan 24 if 27-Jan 24,‘
& 1398 Install laminate flooring / shoe mold, finalize kitchen base 5 27-Jan24  02-Feb-24 Co DL 27Jdn24 D 02Feb2d
= 1399  Install suite entry doors / hardwares, install cover plates 5 02-Feb-24 | 08-Feb-24 02Feb24|:|08 Feb24 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= 1400 | Install counter tops / backsplashes (measure mirrors) 5 02Feb24 | 08-Feb-24 oo n s D2-Feb-24 [ 08-Feb 24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
17 I Actua®Vork L 2 Milestone

1083




[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[ Dl J[F[M[A[M[J]u]A]s[o[N[D|J|F[M[A][M]J]u[A]S|oat|N[D|J|[F[M]apr|Mm]|J]
= 1401 Plumbing / Mechanical fixtures 5 08Feb-24 | 14-Feb-24 Lo e A 08 Feb->4 EI 14 Feb 24 A Lo o Lo o e Lo
& 1402 Appliances / Dry wall check out 5 08-Feb24  14-Feb24 08 Feb-24 EI 14 Feb24, | L Lo bobobobobobonobobobbn
& 1403  Finish paint 5 14-Feb-24 | 21-Feb-24 LoD aFebi24 D21 Feb24, 0 L L b L bbb
= 1404 Mil work finishes, HVAC (sprinKler finishes), MCC handyman 5 21-Feb24 | 27-Feb24 | 21Feb24[|27Feb—24
@ 1405 Construction dean, Caulking 5 27Feb-24 | 04-Mar-24 Co Db 27Feb24 D 0&MER24) i L
& 1406 Tumover 1 04-Mar24  05-Mar24 CoL e paMar24 ) ObMar24l 1 LD D Db
[ _Level-28 BRI G ——oMar2d Leel2B
= 1408 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5/10-Nov-23 | 17-Nov-23 o : o o b 10 Now23 0 17-Nov- 23 ‘
= 1409 Layout Suites + Install ERV's / Duct work etc. 5 17-Nov23  24Nov-23 | || . i 1 i 0 UATNov23 ! O24Nowvi23, L oy
= 1410 Frame Suites (Incl. Door frames) 5/ 24-Nov23 | 01-Dec-23 Lo 2aNov23 [ 01-Dec—23, e
& 1411 Mechanical / HVAC Rough In / Wood Blocking 5 01-Dec23 | 07-Dec23 CoL b 01Dec23 D O7-D6c23, 1 L i oioiobobobohbobh b
&5 1412 Electrical / Sprinkler / Fire stop 5 07-Dec23 | 13-Dec23 CoLL b o7Dee23 (O 13Dec23, | L Lo Lbohohonon
& 1413 Floor leveling 5 13Dec23 | 19-Dec23 LD b iM3Dec23 I M9DecR3, L L i L hhobohohh b
@ 1414  Insulation & Board (Wals & Ceing) 5 19-Dec23 | 27-Dec-23 ’”T”T"T”T”T"T”T”T”f”f”fHébaéé"ﬁfﬁb&éé’”T”f"f"f”f”f”f”f"f”f”f"f”f”f"f”f”f"f””f”f”f"f”f”f"f”f”f
@ 1415 Tape & Jointing 5 27-Dec23 | 03-Jan-24 Do 27 Dec23 I:I 03 Jan 24‘ e
& 1416 Prime paint, Ceiling plaster 5 03Jan24  09-Jan24 Co L DD 03an24 0 094an24, L LoLoboboobobonnn
= 1417 Install interior door & frames & trims. Install top head trim 5 09-Jan24  15-Jan-24 Co bbb t09dan24 D A5an24, 1 L L L Db bbb
@ 1418 Paint doors & frames & trim ceiling prime 5 15-Jan-24 | 20-Jan-24 oo w5 Jan24 ¢ [ 120-Jan-24, e
& 1419 Ting, switches & breakers 5 20-Jan-24  26-Jan-24 ’”]’”]”’?"’T”T’”(’”f”’f”’f”’f”’E"’f”ébiéﬁé4”’h”ééJéHé%’“"’f”’f"’]"’]”’ﬁ"’1”’ﬂ””Y’ﬁ”T’”f’”f’"ff”{7”]”’?"’T”T’”f’”f”’fﬂfﬁ”f’f”f’”]’
& 1420 Install kitchen & vanities (Measure for counter tops) + Install lights 5 26-Jan24 | 01-Feb-24 Co bbb 26Jan24 0 Of-Feb24; A
& 1421 Install laminate flooring / shoe mold, finalize kitchen base 5 01-Feb24  07-Feb-24 01 Feb-24 !3 O7-Feb2d, | | L obobobobobonohb o n
@ 1422 Install suite entry doors / hardwares, install cover plates 5 07-Feb-24  13-Feb-24 S Db 07-Feb24 D 13-Feb24, o ‘ o ‘
= 1423 Install counter tops / backsplashes (measure mirrors) 5 07-Feb-24 | 13-Feb-24 1A Feb-24 D A3-Feb24, 1
& 1424 Plumbing / Mechanical fixtures 5 13-Feb24 | 20-Feb-24 ’”]’”}”’1"’ﬁ”’ﬂ”’ﬁ"’ﬂ”’ﬂ””f”Y’f”f"”’iéﬁéﬁéif”d”ébﬁéhé4”f’"f’"f’”f’”f’”f’”’f"’f”’f”’f"’f”’f”’f"’f”’f”’f"’f”f’”f’”f”’f"’f”f’f”f’”f’
@ 1425 Appliances / Dry wall check out 5 13Feb24 | 20-Feb-24 DL L 13Feb24 t Mi20Heb24, L L L L L LD
& 1426  Finish paint 5 20-Feb-24 | 26-Feb-24 P VI Iy Vi A T
& 1427 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 26-Feb24 | 02-Mar24 CoL L 26Feb24 |j 02- Mar24,‘
= 1428 Construction clean, Caulking 5 02-Mar24 | 08-Mar24 L o .2 Mar24 0 08-Mar-24, e
= 1429 Tumover 1/08-Mar24  09-Mar-24 ’”]”’]””f”ﬂ””f”ﬁ""’f”ﬂ””f’”f"’f”’}7”}”’]6éhhé}é4”’[’béhAa}QA’”E”’T’”]”’}’”’f"ﬂ””f”ﬁ”’f’"f”’f”’f”’f”]””f”T”’f”T”’f”’T”’f”’f”f”’]’”]’
level20 | 96/16Nov23 |14-Mar24 S A R A A A I e AR EE Y AR R e
= 1431 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 16-Nov-23 | 23-Nov-23 16rNOV 23 023 Nov123, | N
= 1432 Layout Suites + Install ERV's / Duct work etc. 5 23-Nov23 | 30-Nov-23 23 Nov- 23‘ EI‘ 30-Noy-23; L
@ 1433 Frame Suites (Indl. Door frames) 5 30-Nov-23  06-Dec-23 Co DD 30Nov23 D 0BDec23, 1 i L L4 o4ohohobboboh b
@ 1434 Mechanical / HVAC Rough In / Wood Blocking 5 06-Dec23 | 12-Dec23 | ’:””:"”:””(’”:””:”"("’:””:”"3’””débéb’éémij”1’2’bé<’:’2’ém"””"””f”’i ”””””” AR A
& 1435 Electrical / Sprinkler / Fire stop 5 12.Dec23 | 18Dec23 CoL LD i2Dec23 1@ M8Dec23, i L L L ooboboboboboh b b
& 1436  Floor leveling 5 18-Dec23 | 23-Dec23 Co Db i8Dec23 D023Deci23, i i 1o ioioLbobolnbon o n
@ 1437  Insulation & Board (Wals & Ceiing) 5 23-Dec23 | 02-Jan-24 e 23 De023‘ |:] ozdah 241 L L e
& 1438 Tape & Jointing 5 02-Jan24  08-Jan-24 Co D DD o24an24 D 08an24, bbb nn
& 1439 Prime paint, Ceiling plaster 5 08an24  13<an24 | | g anad (B fadanzd, | LU
& 1440  Install interior door & frames & trims. Install top head trim 5 13Jan24  19-Jan24 oL Db 13lan24 D 194an-24,
& 1441 Paint doors & frames & trim ceiing prime 5 19-Jan-24  25-Jan-24 S Db 194Jan24) O 25Wani24, |
= 1442 Tiing, switches & breakers 5 25-Jan-24 | 31-Jan-24 oon e 95 an24 [ 3{-Jan-24,
& 1443 Install kitchen & vanities (Measure for counter tops) + Install lights 5 31-Jan24  06-Feb-24 S Db 3Muan24 0 06-Feb-24,
& 1444 | Install laminate flooring / shoe mold, finalize kitchen base 5 06-Feb-24 | 12-Feb24 | 7”’7"’7’”7””7”7""7"7””7’"7”’7’”7’”’béiré’tfz}{’”ﬂ”iéﬁéb’éh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& 1445 Install suite entry doors / hardwares, install cover plates 5 12Feb24  17-Feb24 CoL L i q2.Febi24 | I M7-Feb-24,
= 1446 Install counter tops / backsplashes (measure mirrors) 5 12-Feb24  17-Feb-24 121Feb124 1 0 17 Feb 24
= 1447 Plumbing / Mechanical fixtures 5 17Feb24 | 24-Feb-24 oo {TFeb24 ¢ ) 24-Febi24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
18 I Actua#Vork L 2 Milestone
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[Activity 1D Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J [F[ M[qu M[ J[Juq A[ Sloat| N[D[ J|F[M[A[M[J [Juq A| s[ o[ N [D J [F| M[ A[ M[ J[Juq A[ S[Ocq N[ D[ J |F [M[qu M[ JL
= 1448 Appliances / Dry wall check out 5|/17-Feb-24 | 24-Feb-24 A : N A A A : 17 Feb -24 . 0O: 24-Feb:24,: A A : - A A : A A : o : A
&= 1449 Finish paint 5 24-Feb24 | 01-Mar-24 T T T daFeb24 0 O4MaR24, T e
@3 1450 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 01-Mar24  07-Mar24 CoLoL L 01Mar24 DWMm% e e
= 1451 Construction clean, Caulking 5 07-Mar24 | 13-Mar-24 oA Mar24 [| 13 Mar24 T
= 1452 Tumover 1/13-Mar24 | 14-Mar-24 DL L isMarRd L 14Mar4, b
— Level-30 | 96/22-Nov23 [19-Mar24 | N S N SO A v_v 777777777777777777 19Mar24LeveI-30
= 1454 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 22-Nov-23 | 29-Nov-23 22 Nov-23; EI 29rNOV 23,
= 1455 | Layout Suites + Install ERV's / Duct work etc. 5 29-Nov23 | 05-Dec-23 L 29 Nov23 E] 05 Dec23
= 1456 Frame Suites (Incl. Door frames) 5 05-Dec23 | 11-Dec23 05 Dec23 EI 11 Dec23
= 1457 Mechanical / HVAC Rough In / Wood Blocking 5 11-Dec23 | 16-Dec-23 Lo n o ' 11-Dec23 10 16-Dec23, e
= 1458 Electrical / Sprinkler / Fire stop 5/16-Dec23 | 22-Dec-23 16‘~Deo‘-23‘ 0 i 22-Dec23, 1
& 1459 Floor leveling 5 22.Dec23  30-Dec23 LoLoL L n Tl 22Dee23 O 30Dec23,; o oLoLooobonnh b
= 1460  Insulation & Board (Wals & Ceiing) 5 30-Dec23 | 06-Jan-24 T T T A (o X DecZ$ [] 06-Jan 24; L L e
@ 1461 Tape & Jointing 5 06-Jan-24  12-Jan-24 oo b i06-Jan-24 0 12-Jan-24, e
@ 1462 Prime paint, Ceiling plaster 5 12-Jan-24 | 18-Jan-24 Do ‘Q&WM:D18Mn% i R L T
@ 1463  Install interior door & frames & trims. Install top head trim 5 18-Jan-24 | 24-Jan-24 e } 18-Jan 24 0 24-Jan-24 b Lo oo P Lo P
& 1464 Paint doors & frames & trim ceiling prime 5 24-Jan24  30-Jan-24 I %mﬂi[}mnﬁﬂ e
@ 1465 Tiing, switches & breakers 5 30-Jan-24 | 05-Feb-24 CoLoL i1 B0Jan24 [] e N S S S A A A
= 1466 Install kitchen & vanities (Measure for counter tops) + Install lights 5 05Feb-24  10-Feb-24 05 Feb 24 EI 10 Feb 24
@ 1467 Install laminate flooring / shoe mold, finalize kitchen base 5 10Feb24 | 16-Feb-24 LoD i10Feb24 O MEFeb24, 0 L L LD DL
@ 1468 | Install suite entry doors / hardwares, install cover plates 5 16-Feb-24 | 23-Feb-24 16 Feb 24 0: 23 Feb-24
@5 1469  Install counter tops / backsplashes (measure mirrors) 5 16-Feb-24  23-Feb-24 16Fe5 24 0023 Feb;24 .
& 1470 | Plumbing / Mechanical fixtures 5 23-Feb-24 | 29-Feb-24 e 23 Feb 24 u 29-Fel- 24,‘ T
@ 1471 Appliances / Dry wall check out 5 23Feb-24 | 29-Feb-24 CoLL D 23Feb24 [ 29Feb-24,. o ‘ j L ‘
@ 1472 Finish paint 5 29-Feb-24  06-Mar-24 S T S T A R R izwwm D%mu4i A N S S S S SN SO S S S S S
& 1473 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 06-Mar24 | 12-Mar24 06 Mar 24 EI 12 Mar 24
& 1474 Construction clean, Caulking 5 12-Mar24  18-Mar24 Lo 12 Mar24 EI A8Mar24, | 1L L L booobobon
= 1475 Tumover 1/ 18-Mar24 | 19-Mar-24 T S N S S S A A 3 18Mar24 1 19- Mar24, © 10D DD
|~ Lewel-31 | 96/04-Dec23 |30-Mar24 A '_' 30-Mar-24, '—eve'*"’* T R e e B
@ 1477 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 04-Dec23 | 09-Dec-23 oo v oo D4-Dec23 0 09-Dec23, | L
& 1478 Layout Suites + Install ERV's / Duct work etc. 5 09-Dec23 | 15-Dec23 LoD L h o h 09 Dec23 0 45Dec23, | L L LoLoLobbnLnnnn e
= 1479 Frame Suites (Incl. Door frames) 5/15-Dec23 | 21-Dec-23 oo 15iDec23 ¢ [ 121-DecP3, : o A o o o
= 1480 Mechanical / HVAC Rough In / Wood Blocking 5 21-Dec23 | 29-Dec-23 CoL bbb 21Dee23i O 29Ded23, 1 1 10
= 1481 Electrical / Sprinkler / Fire stop 5 29-Dec23 | 05-Jan-24 . womn D%mm4 e
@ 1482 Floor leveling 5 05Jan24  11-Jan-24 CoL L esdan24 D ftNan2d, L L
& 1483  Insulation & Board (Wals & Ceiing) 5 11-Jan-24 | 17-Jan-24 S T I B R R Y T A R T A T T T T T R e e e
@ 1484 Tape & Jointing 5 17-Jan-24 | 23-Jan-24 I R A 17dan24 0: 23dan24 T T S S S A A
= 1485  Prime paint, Ceiling plaster 5 23-Jan-24 | 29-Jan-24 Coo oo oo 23 Jan 24 EI 29 Janr24 Coo Coo o Coo o e Coo
= 1486 Install interior door & frames & trims. Install top head trim 5 29-Jan-24 | 03-Feb-24 CoLL i 29Jan24 0 03-Feb 24
@ 1487 Paint doors & frames & trim ceiling prime 5| 03Feb24 | 09-Feb-24 e 303 Feb 24 EI 09 Feb 24
& 1488  Tiing, switches & breakers 5 09-Feb-24 | 15-Feb-24 S0 L1 i09Feb24 D 15Feb-24,
= 1489 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 15Feb-24 | 22-Feb-24 T 1%&%% DZZWﬁm‘
& 1490 Install laminate flooring / shoe mold, finalize kitchen base 5|22-Feb-24 | 28-Feb-24 22 Feb 24 EI 28—Feb 24,
= 1491  Install suite entry doors / hardwares, install cover plates 5| 28-Feb24 | 05-Mar-24 Poonoh e 98 Feh 4 uowm@4
= 1492 Install counter tops / backsplashes (measure mirrors) 5 28Feb24 | 05-Mar-24 oo s e 28Féb24 1 05-Mar-24;
& 1493 Plumbing / Mechanical fixtures 5 05Mar24  11-Mar24 Co b h bbb 05Mar24 (D 11-Mar24,
i@ 1494 Appliances / Dry wall check out 5 05-Mar24  11-Mar-24 Lo s 05 Mar24 00 {1-Mar-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmm Remaining Level of Effot [T Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
19 I Actua®Vork L 2 Milestone
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| la{A[s|o[N[D[J[F|[M[A]M[J]d|A]S]oct|N[D| J]|F[M][apr|M]J]
& 1495 | Finish paint 5 11-Mar-24 16-Mar-24 b ; o b b b ; ‘11-\/Iar24 I] 16 Mar24 ; b b ; o b b ; b R ; o ; R
& 1496 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 16Mar24  22-Mar24 Cob D DqaiMar24 ! D i22MarRd, L 1 1 b b DD
@ 1497 Construction clean, Caulking 5 22-Mar24  28-Mar24 . 22Mar24; D 287Marr24,1 A
= 1498  Tumover 1/28-Mar24 | 30-Mar-24 ; 28 Mar24 I 30-Mar-24,:
" Lovel2 e Orbeoza0eaor2 — [N N R N e v B Y R S R St
i@ 1500 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 08-Dec23 | 14-Dec-23 e 08 Dec-23 EI ‘14 Dec-23,
& 1501  Layout Suites + Install ERV's / Duct work etc. 5 14-Dec23 | 20-Dec23 14Deci23 | 0:20Dec23, | L L L L LbboLhoLboh
& 1502  Frame Suites (Incl. Door frames) 5|20-Dec23 | 28-Dec-23 : 20 De¢23 EI 28~Dec 23
& 1503  Mechanical / HVAC Rough In / Wood Blocking 5 28-Dec23 | 04-Jan-24 ‘ 28 Dec 23 EI 04-Jan-24
= 1504 Electrical / Sprinkler / Fire stop 5 04-Jan-24  10-Jan24 | | . T oganaa T fodanad, I s e e e e
& 1505 Floorleveling 5 10Jan-24  16-Jan-24 T O T S S ST\ XY S o0 1Y 7 A S A N ST NS SO S S S S S S S S
& 1506  Insulation & Board (Wals & Ceing) 5 16-Jan-24  22-Jan-24 DL L D Ban24 Di22dan24, 0 L L LD n
= 1507 | Tape & Jointing 5 22-Jan-24 | 27-Jan-24 oonon e 2D Jan241 [ 27~Jana24 L L e
= 1508 Prime paint, Ceiling plaster 5 27Jan-24  02-Feb-24 CoLL D 27En24 O 02Feb-24; L LboL bbb
@ 1509 | Install interior door & frames & trims. Install top head tim 5 02-Feb24 | 08-Feb-24 7’"7"’7"’7”7’”f’"f"’7”’(”’(”’7"’7”6é?ébé4”’ﬁ’bé#éBéifNT’”E’"]’”]’”]’”]’”’(”’(”’("’(”’(”’(”’T”’E”’]”’1"’T”T’"(’"(”’?"’Y”T’T”T’"]’
& 1510 Paint doors & frames & trim ceiling prime 5 08Feb24 | 14-Feb24 A e Feb 24 o 14 S0 7S T A
@ 1511 Ting, switches & breakers 5 14-Feb24 | 21-Feb-24 DD aRebi4 L Di20Feb24, 1 L L L LD D
& 1512 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 21-Feb24 | 27-Feb-24 : 21—Feb 24 III 27LFeb-24 e
@ 1513 Install laminate flooring / shoe mold, finalize kitchen base 5 27-Feb24  04-Mar24 Co b bn b b a7 FRb24 D 04MAr24) L 1 L DL bbob b b
@ 1514 | Install suite entry doors / hardwares, install cover plates 5 04-Mar24 09-Mar24 | | . A MM&%fﬁYﬁM&ﬂff”f”f”ff”T”fmffmf”f”ff”f"f”f"f”ff"fmf"ff"f”f
@ 1515 Install counter tops / backsplashes (measure mirrors) 5 04-Mar24 | 09-Mar-24 04 Mar24 I] 09Mar—24
@ 1516 Plumbing / Mechanical fixtures 5 09-Mar24  15Mar24 09Mar24 (0 15Mar24, 0L L LLoLL b
i@ 1517 Appliances / Dry wall check out 5 09-Mar24 | 15-Mar-24 LoD 09Mar24 D A5 Mar24, L L
&= 1518 Finish paint 5 15-Mar-24  21-Mar-24 3 15:Mar:24 | [ 121-Mar-24, 3
= 1519  Mil work finishes, HVAC (sprinKler finishes), MCC handyman 5 21-Mar24 | 27-Mar-24 21Mar24[|27Mar24
& 1520 Construction clean, Caulking 5 27-Mar24  03-Apr-24 . o7Mar24 O 03Apr24
@ 1521 Tumover 1 03-Apr24  04-Apr24 A T T A A A 1 1 03-Apr24 1 OAAPR24; L L L L L bbb
— Lewel-33 | 96/14-Dec23 | 10-Apr-24 | NI N S S R 3F———V 10 -Apr-24, Level 33 S
= 1523 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 14-Dec23 | 20-Dec-23 N e oo 144 Dec 23 0 :20-Dec23, | o Lo oo Lo o e Lo
& 1524 Layout Suites + Install ERV's / Duct work etc. 5 20Dec23 28Dec23 | || . . 1 Y"””'”'”L”’“'ﬁ'EdbéEéé”'ﬁ'iébé&éé '''' T
& 1525 Frame Suites (Indl. Door frames) 5 28-Dec23  04-Jan-24 DL L 28Dec23 O 04an24; L L L L bbb
= 1526 Mechanical / HVAC Rough In / Wood Blocking 5 04-Jan-24 | 10-Jan-24 04-Jan 24 EI 10 -Jan 24, e
@ 1527 Electrical / Sprinkler / Fire stop 5 10-Jan-24  16-Jan-24 AT T S T T 110—»Jan-24 A 3164an L e A A
= 1528  Floor levelling 5 16-Jan24 | 22-Jan-24 ‘ ‘ 16-Jan 24 0 22-Jan 24 e e e
& 1529  Insulation & Board (Wals & Ceiing) 5 22Jan24  27-Jan24 22Jan24|]27~dan24
& 1530 Tape & Jointing 5 27-Jan24 | 02-Feb-24 Co L 27dan24 0:‘2-Feh‘>-24,‘
@ 1531 Prime paint, Ceiling plaster 5 02-Feb24 | 08-Feb-24 Poonoh e p2Feb-24 [ 08Feb-24, 0 bbb
= 1532  Install interior door & frames & trims. Install top head trim 5 08-Feb-24  14-Feb-24 :08 Feb-24 JIII 314 Feb-24, © 0 i io bbb nn
= 1533 Paint doors & frames & trim ceiling prime 5 14Feb-24 | 21-Feb-24 ! 14:Febi24 | O 21-Feb-24,
& 1534 Tiing, switches & breakers 5 21Feb24  27Feb24 | | . T 21-Feb- ’2’4”’|j"2’7L#éblé4 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
= 1535  Install kitchen & vanities (Measure for counter tops) + Install lights 5 27Feb-24 | 04-Mar-24 27 Feb 24 EI 04 Mar24
&= 1536  Install laminate flooring / shoe mold, finalize kitchen base 5 04-Mar24  09-Mar-24 04 Mar24 I] 09 Mar24,
& 1537  Install suite entry doors / hardwares, install cover plates 5 09-Mar24 | 15-Mar-24 09 Mar24 EI 15 Mar24
= 1538 | Install counter tops / backsplashes (measure mirrors) 5 09-Mar24 | 15-Mar-24 09 Mar24 0 15-Mar-24,
= 1539 Plumbing / Mechanical fixtures 5 15Mar24 | 21-Mar-24 15Mar24|]21Mar24 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
= 1540 Appliances / Dry wall check out 5 15-Mar24  21-Mar24 151MarT24 0 21 Mar24
= 1541  Finish paint 5 21-Mar24 | 27-Mar24 21 Mar24 o 27&Mara24

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name Original | Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M[apr| M| o] A[S]oct| N|D| J[ F[M[A[M]|J]]A] s[ o[ N ID JIF[m[A|[M[J]au] Als]|oa|N|[D| J|F[Mm]apr| M]|J]
= 1542  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5|27-Mar-24 | 03-Apr-24 A : N A A A : : 27 Mar 24 EI 03 Apr24,‘ b b ‘ o b b ; b b ; o ; R
@ 1543 Construction clean, Caulking 5/ 03-Apr-24 | 09-Apr-24 03 Apr24 I] 09 SAPr24,  r b
&= 1544 Tumover 1/09-Apr-24  10-Apr24 ‘09 Apr24 1 A0Apr24, L L LD
'~ Level-34 | 96/28-Dec23 |22-Apr-24 A v———-v 22 Apr24 Leveln34 e
= 1546 Demise Walls/ Conidor Full Assembly(Indl. Boarding), Fire stop / 5 28-Dec23 | 04-Jan-24 P %D%% 0 O4-Jan-24, | . : ‘i e
i@ 1547  Layout Suites + Install ERV's / Duct work etc. 5 04-Jan-24 | 10-Jan-24 04-Jan 24 0 10 Jan 24
@ 1548 Frame Suites (Incl. Door frames) 5 10an-24  16-Jan-24 CoLL o 104an24 0 ABJan24, L L L Db Db
&= 1549 Mechanical / HVAC Rough In / Wood Blocking 5/16-Jan-24  22-Jan-24 o : o o o P 16-Jan 24 [0:22 Jan 24
= 1550  Electrical / Sprinkler / Fire stop 5 22-Jan-24 | 27-Jan-24 22-Jan 24 I] 27~Jan—24
= 1551  Floor levelling 5 27-Jan-24 | 02-Feb-24 . 27—Jan 24 I] 02 Feb 24 A
= 1552  Insulation & Board (Wals & Ceiing) 5/ 02-Feb24 | 08-Feb-24 02 Feb 24 I] 08 Feb 24
= 1553  Tape & Jointing 5 08Feb24 | 14-Feb-24 CoL L L n o 08 Feb24 0 14-Feb24, | L L Lo LoLonnonnn
= 1554  Prime paint, Ceiling plaster 5 14Feb24 | 21-Feb-24 oo T M4dFeb24 D i21FebR4, 0 0 b b
@ 1555  Install interior door & frames & trims. Install top head trim 5 21Feb-24 | 27-Feb-24 oon s 21 Feb24) I 27-Feb24,0 0 L
@ 1556 Paint doors & frames & trim ceiling prime 5 27Feb24 | 04-Mar-24 Do N%M4[]MMWM‘I e
@ 1557 Tiing, switches & breakers 5 04-Mar24 | 09-Mar-24 T 04 MarZA I] 09 Mar24 e
& 1558 Install kitchen & vanities (Measure for counter tops) + Install lights 5 09-Mar24 | 15-Mar-24 R QQWQ4‘Dwam,I T T T T T U T O S A N A
= 1559 | Install laminate flooring / shoe mold, finalize kitchen base 5 15Mar24 | 21-Mar-24 oonoh e i 5Mar24 ¢ [ :21-Mar-24, T S
@ 1560 Install suite entry doors / hardwares, install cover plates 5 21-Mar24  27-Mar-24 oo e e 29 Mak24) [ 27-Mar24, 0
= 1561  Install counter tops / backsplashes (measure mirrors) 5 21-Mar24  27-Mar-24 Lo A o n o 21-Mar24: [ 274 Mar24 Lo Lo oo Lo oo A Lo
@ 1562 | Plumbing / Mechanical fixtures 5 27-Mar24 | 03-Apr-24 oo e 27-Mar24 EI 03 Apr24,‘
@ 1563 Appliances / Dry wall check out 5 27-Mar24  03-Apr-24 LoD n o 2rMar24 0 03ApE24, b bbb
@ 1564 Finish paint 5 03-Apr24  09-Apr-24 L L 03Apr24 [ 09-ADR24, L
& 1565  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 09-Apr-24 15-Apr-24 oo 1 09-Apr24 0 15-Apr24, P o P P e P
= 1566 Construction clean, Caulking 5 15-Apr24 | 20-Apr-24 e 154\pﬁ24 POI20-Apr24, b
@ 1567 Tumover 1/20-Apr-24 | 22-Apr-24 A 20 Apr24 Fi22-hpr24, 0 n D
—_Level-35 | 96/04-an-24_|27-Apr-24 SRR N SO SO SR R R D o s o v 2422320 1203 SN U U SO SO SO U S S O O SO SO SO
= 1569 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 04-Jan-24 | 10-Jan-24 ©0 0 i04-Jan-24 0 10 Jan 24, P P o P P e P
= 1570 Layout Suites + Install ERV's / Duct work etc. 5/10-Jan24 | 16-Jan-24 oobo s i q0dan24 1 D nsqanQA,i T A
@ 1571 Frame Suites (Incl. Door frames) 5 16-Jan-24  22-Jan-24 oo s edan24 0 [:22-0an24, ¢
& 1572 Mechanical / HVAC Rough In / Wood Blocking 5 224Jan24 | 27-Jan-24 DL L 224an24) D27Wani24,0 L L L b
= 1573 Electrical / Sprinkler / Fire stop 5 27-Jan-24 | 02-Feb-24 e 27Jan24 D ozFebz4‘ T
@ 1574 Floor leveling 5 02-Feb-24 | 08-Feb-24 LT D2-Feboa EI 08-Feb-24, | | . Lo e
@ 1575 Insulation & Board (Wals & Ceiing) 5 08-Feb-24 | 14-Feb-24 S L B T A A
@ 1576 Tape & Jointing 5 14-Feb24  21-Feb-24 O R R Ve Y YRSV T A A
& 1577 Prime paint, Ceiling plaster 5 21-Feb-24 | 27-Feb-24 oL jzﬁwm;qﬂﬁwg e
= 1578  Install interior door & frames & trims. Install top head trim 5 27Feb24 | 04-Mar-24 oo n 1 d7-Feb- 24 E] 04-Mar24; b
= 1579  Paint doors & frames & trim ceiling prime 5 04-Mar24 | 09-Mar24 C T T 8 Mar24 I] 09-Mar-24,
@ 1580 Tiing, switches & breakers 5 09-Mar24 | 15-Mar-24 CoLL o 09Mar24 (0 15-Mar24,
@ 1581  Install kitchen & vanities (Measure for counter tops) + Install lights 5/15-Mar24 | 21-Mar-24 e 2 Mar—24 021 Mar24, |
& 1582 Install laminate flooring / shoe mold, finalize kitchen base 5 21-Mar24  27-Mar24 A Y Mar24 0: 27:Mar24,
= 1583 | Install suite entry doors / hardwares, install cover plates 5 27-Mar24 | 03-Apr-24 T ey & Mar24 |:] 03 -Apr-24,;
& 1584  Install counter tops / backsplashes (measure mirrors) 5 27-Mar24 | 03-Apr-24 oo 27 Mar24 O 03-Apr-24,
= 1585 Plumbing / Mechanical fixtures 5/03-Apr-24 | 09-Apr-24 Do 03 Ape24 {1 09-Apr24,
= 1586 Appliances / Dry wall check out 5 03-Apr-24 | 09-Apr-24 oo n s 03-Apr24 1 09-Apr-24,
& 1587 Finish paint 5 09-Apr24  15-Apr-24 CoL L 09Apr24 0 15-Apr24,
= 1588  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 15-Apr-24 | 20-Apr-24 Poonoh e 15Apn24 ¢ [ 20-Apr-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmm Remaining Level of Effot [T Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
Dlides Oct| N|D| J|F[M[apr[M]| J]uu| Al soct| N|D| J|F[M[A][M]J [Jul[A|s[o[N[D JIF[M[A[M[J]u[A[S]oct|N[D[J][F[M][apr| M| J]
| = 1589  Construction clean, Caulking 5| 20-Apr-24 26-Apr-24 N ' Lo ' N b ' ' ! ! ! 20 Apr24 EI 26+ Apr-24,‘ ! b ' P N b ' b ! ! ' b ' N
. & 1590 Tumover 126-Apr24  27-Apr24 e 2- -Apr- 24 | 27-Apr-24 L
[ Level-36 | 96[10-Jan24 |03-May24 | C | pe— 03.\ay-24, Level-36 |
= 1592 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 10-Jan-24 | 16-Jan-24 10dan-24 | 16 Jan 24 . Co :
| @ 1593 Layout Suites + Install ERV's / Duct work etc. 5 16-Jan24 | 22-Jan-24 CoL L nop8dan24 Di224an24, 0 L
| & 1594 Frame Suites (Indl. Door frames) 5 224an24  27dan24 | L n a2l O 27Wani24, i L
| @ 1595 Mechanical / HVAC Rough In / Wood Blocking 5 27-Jan-24  02-Feb-24 27-Jan-24 0 02Feb- 4p oL
@ 1596 Electrical / Sprinkler / Fire stop 5 02-Feb24 | 08-Feb-24 ; 02-Feb-24 T d8-Feb 24 ; ; P ;
@ 1597 Floor leveling 5 08Feb24  14-Feb-24 08 Feb-24 |10 14 Feb-24,
@ 1598 Insulation & Board (Wals & Ceing) 5 14-Feb24 | 21-Feb-24 : | 14iFebi24 | O 21-Feb-24, : : Lo :
@ 1599 Tape & Jointing 5 21Feb24  27-Feb24 ”7”’7””T”’T”’T’”T”’T”’T”’T”’T”’ﬁ”’T”’?”éﬁlkék;é4(”df’éiiﬁébLQA’T’”3’”?”’?””(”’f’”T”’T”’T”’T”’{”’T”’T”’T”’T””T”’(”’f’”f”’f”’f”’T”’f”’T”’T”’T’
| @ 1600 Prime paint, Ceiling plaster 5 27-Feb24  04-Mar24 CoLL D 27Feb24 0 04Mar24, L L LD bnD
| = 1601 | Install interior door & frames & trims. Install top head trim 5 04-Mar24 | 09-Mar-24 o D4-Mar24 09 Mar24 T T T
@ 1602  Paint doors & frames & trim ceiing prime 5 09-Mar24  15-Mar24 CoL L DD lo9Mar24 (D A5Mar24, 1L LLoLoboLnbobo
| & 1603 Tiing, switches & breakers 5 15Mar24 | 21-Mar-24 e ‘15 Mar24 0 21 Mar-24, i e
| & 1604 Install kitchen & vanities (Vieasure for counter tops) + Install lights 5 21-Mar24 | 27-Mar-24 T T T o Mar4 ) 0 27Mar4, n T
& 1605 Install laminate flooring / shoe mold, finalize kitchen base 5 27-Mar-24  03-Apr-24 Co L 27-Mar2d |j 03-ApE24, 1 L1 hboboh b
| = 1606 | Install suite entry doors / hardwares, install cover plates 5 03-Apr-24 | 09-Apr-24 : 03 Apr24 | 09 Apr24 oo o :
| = 1607  Install counter tops / backsplashes (measure mirrors) 5 03-Apr-24 09-Apr-24 03 Apr 24 EI 09 Apr24
| & 1608 Plumbing / Mechanical fixtures 5 09-Apr24 | 15-Apr-24 109-Apr-24 0 15-Apr24, i R :
@ 1609 Appliances / Dry wall check out 5 09-Apr24  15-Apr-24 ’”f’”{’”f’”f’”f’”f’”f”’f”’T”’T”’?”’3”’T”’*”’fééﬁ@?@4”fﬁ’ﬁék@(é@f’?”’?”’1”’1”’f””f’f”T’”T’”T’”f’”f’”ﬂ”’T”’T”T’”f’”T”’f”’f”Y’f”T’”ﬁ’
" & 1610 Finish paint 5 15-Apr24 | 20-Apr-24 o . 15-Apr24 | 0 120-Apr24, |
| & 1611 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 20-Apr24 | 26-Apr-24 e 20-Apr24: [ 26:Apr24, 1 n
@ 1612 Construction clean, Caulking 5 26-Apr24  02-May-24 26- Abrzdi 0 02-May-24, : = |
| & 1613 Tumover 1/02-May-24  03-May-24 LD 02-May24 ] 03-May24; L L
"— Level-37 & 38 (Mechanical Levels) | 106/ 18-Jan24 |24-May24 | ’"J”’J”""”"’m‘””"”"””‘m’LWLW?’”J""7””}”"”F————v’"’”””L”’L”’1’2’4’JM’a’yiéb{Jl_’é\}éié{fé(éS’iM’ééhéhic’aflfLé’vé]é)’ ””””””””””””””””” A T
@ 3585 Wateproofing 5 18-Jan-24  24-Jan-24 DL L D 18Nan24) Di24dan24, 0 L L
& 3595 Floating Floor 10 18~Jan24 | 30-Jan-24 © 0 18Jan24! O 30an24, ¢ i |
& 3635 Structural Steel 5 18-Jan24  24-Jan-24 T N VRN -1V 0 V10 N S S S S T S S S S S S N N
@ 3625 Place Equipment 3 24-Jan24  27-Jan24 J4-Jan24 [ 27ani24,.
| @ 3725 Pretest 5 24Jan-24  30Jan24 | [0 0 0 0 0 0 0 0 0L 2adan24 O 30an24, L Lo
| = 3645 Concrete Masonry 15| 27-Jan-24 | 14-Feb-24 27—Jan 24 I:I 14 Feb 24 P
& 3655 Drywall L37-L39 Fluid Cooler Room 5 14-Feb-24  21-Feb-24 CoL L D aRebra  DI21RebR4, L L L L bbb
| & 3665 Paint 2 21Feb24 | 23-Feb-24 3 ' 2iFeb24l I 23-Feb-24, o A :
| @ 3675 Mechanical Piping Layout 5 23Feb24  29-Feb24 Co L b b 23Feb2d O 28Feb24, L L 4 Lo Lbobobobobob bbb
| & 3685 Mechanical pipe hangers 5 29Feb24 | 06Mar24 | | . . i 0 . 1 0 001 20Feb2d4 O 06Mar24, G oLoLoLooonhonnon
| = 3695 L39 North Drainage & Piping Hookup 2 06-Mar24 | 08-Mar-24 e 06 Mar24 |] 08 Mar24 3 L e e
& 3705 Frame & Board Acoustical Drywall Ceiling 15 08-Mar-24 | 26-Mar-24 ‘ 08Mar24 ([ 26:Mar:24,1 S ‘
| = 3715 Mechanical Rough In 30| 26-Mar24 | 01-May-24 : 26 Mar24 I:I 01- May24
| = 3735 Equipment Tie In 20 19-Apr-24 | 13-May-24 19 Apr24 I:I 13 May24
| & 3745 Test & Commission 13 01-May24  16-May-24 01May24|:|16May24 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
" & 3755 Finish paint 2 16-May-24 | 18-May-24 16:May-24 | | 18-May-24, -
| = 3765  Epoxy flooring 4 18-May-24 | 24-May-24 18-May 24 0: 24 May~24 Coo T Coo I
- B4 Mid Rise Floors (L39- L58) 219 06-Feb-24  25-Oct-24 V—V 25:0ct-24, Mid Rise §F|oo§rs (ng- lf_58)§

| 96/06-Feb-24 |31-May24 |fE — 31—May 24 LeVeI 39

= 1619 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 06-Feb-24 | 12-Feb-24 06 Feb-24 0 ‘12 Féb-24,
| @ 1620  Layout Suites + Install ERV's / Duct work etc 5 12-Feb-24  17-Feb-24 | 124Feb:24 f 0 :17-Feb-24,
Date Revision ch... ONE BLOOR STREET WEST mmmmmm Remaining Level of Effot [T Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
22 I Actua®Nork 4 Milestone
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[N| JFIM[A[M[J]uu]A]s[o[N[D]J[F[M[A][M][J]u][A|S|oat|N[D[ J|F|[M]apr| M| J]
&= 1621 Frame Suites (Incl. Door frames) 5 17-Feb-24  24-Feb-24 Lo e N 17 Feb 24 0O, 244 Feb 24, oo Lo o Lo o e Lo
& 1622 Mechanical / HVAC Rough In / Wood Blocking 5 24-Feb24  01-Mar24 Cob D ouFeb24 D OFMar24, L 40 b Db Db
& 1623 Electrical / Sprinkler / Fire stop 5 01-Mar24 | 07-Mar-24 O1-Mar24 0 O7-Mar24, © © & i o iooiiohbLhhhn
= 1624 Floor leveling 5 07-Mar24 13-Mar24 | | . i . o 07Mar24n13|vlar24
@ 1625 Insulation & Board (Wals & Ceing) 5 13Mar24 | 19-Mar-24 Co bbb i13Mar24 0D 319 Mar24, |0 L0
= 1626  Tape & Jointing 5/19-Mar24 | 25-Mar-24 e 3 19 Mar24 0254 Mar—24 e e e
& 1627 Prime paint, Ceiling plaster 5 25Mar24 | 01-Apr24 . 25Mar24 0 01 Apr~24
= 1628  Install interior door & frames & trims. Install top head trim 5 01-Apr-24 06-Apr-24 01 Apr 24 I] 0B Apr 24
= 1629 Paint doors & frames & trim ceiling prime 5 06-Apr24  12-Apr24 | | oo A d é’AbE’ézr ; ’|f|’ ’1’ é’Ab’r’ézi ””””””””””””””””””””””””””””””””””””””””””””””””””””””
@ 1630 Tiling, switches & breakers 5/ 12-Apr-24 | 18-Apr-24 b 12+Apr~24 0 18 Apr 24 L
@ 1631 Install kitchen & vanities (Measure for counter tops) + Install lights 5 18-Apr24  24-Apr-24 A 18-Apr24 | [} 24-Apr-24, i T s e s e S
& 1632 Install laminate flooring / shoe mold, finalize kitchen base 5 24-Apr24  30-Apr24 A . 24 Apr 24 1 30-Apr—24
& 1633  Install suite entry doors / hardwares, install cover plates 5 30-Apr-24 | 06-May-24 Co bbb 30Apr24 0 06May24, 1 1 i L bbb bb o h
= 1634 Installoountertops/backsplashes(measuremirrors) 5 30—Apr—24 06-May—24 7777777777777777777777777 777777777777777777777777777777777 307Apr247[]0%5May274777777777777777777777
@ 1635 Plumbing / Mechanical fixtures 5 06-May-24 | 11-May-24 Cob bbb b DeMay24 D fMay24, © 0 bbb
@ 1636 Appliances / Dry wall check out 5 06-May24 | 11-May-24 Lo 06-May-24 0 1-May-24, © @ i i 0000
& 1637 Finish paint 5 11-May-24 | 17-May-24 Co L 1 May 24 10 17-May- % Y
& 1638  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 17-May-24 | 24-May-24 CATMay24! Di24Mayi24, 0 L DL LDoDoLLbn
& 1639 Construction clean, Caulking 5 24-May-24 | 30-May-24 24May24[|30May24
= 1640 Tumover 1/ 30-May-24 | 31-May-24 ‘ 30 May 24 I 31-May 24 3 3 3 3 3 3 3 3 3 3 3 3 3 ro 3 3 3 3
— Level40 | 96/10-Feb-24 [05-Jun-24 || A A R S S S S S SN S v_y 05-Jun-24; Level-40
= 1642 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 10Feb-24 | 16-Feb-24 1 104 FebQ4 EI 116-Feb-24, o Lo o e Lo
= 1643 Layout Suites + Install ERV's / Duct work etc. 5 16-Feb-24 | 23-Feb-24 oo w16 Feb 24 0: 23 FebJ24 T
& 1644  Frame Suites (Indl. Door frames) 5 23-Feb-24 29Feb24 | || . . i A f””””"””55F£554”’ﬂ”ééﬁéﬁél‘”’“”“’f’”f ”””””””””” o T o
= 1645 Mechanical / HVAC Rough In / Wood Blocking 5 29Feb-24 | 06-Mar-24 CoL L 29Feb24 D 0BMar24; L L LD DL
& 1646 Electrical / Sprinkler / Fire stop 5 06-Mar24  12-Mar24 06 Mar-24 o 12Mar24, © 0 oLobooLobh b
& 1647 Floor leveling 5 12-Mar24  18-Mar24 I P2 VS 2O [T VS 7 T
= 1648  Insulation & Board (Wals & Ceiling) 5 18-Mar24 | 23-Mar24 P © 18-Mar24 ¢ [I ‘23 Mar—24 ‘ T
= 1649 Tape & Jointing 5 23Mar24  30Mar24 | || . . 1 i 414 L U 2aMar4l O 30Mar24, oy
& 1650  Prime paint, Ceiling plaster 5/30-Mar24 | 05-Apr-24 3 30 Mar 24 I:l 05 Apr24 e e
& 1651  Install interior door & frames & trims. Install top head trim 5 05-Apr24  11-Apr24 O O N L S T N N N N A N S S S
& 1652  Paint doors & frames & trim ceiling prime 5 11-Apr-24  17-Apr-24 A CMApr24 DO AT-APRZ4, L L
= 1653 | Tiing, switches & breakers 5 17-Apr-24 | 23-Apr-24 e e e A N Apr 24 0:23- Apr—24 L e e
@ 1654 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 23-Apr24  29Apr24 | | L Lo 23ABr24 [ 20-ApE24, 11y
@ 1655  Install laminate flooring / shoe mold, finalize kitchen base 5 29-Apr24  04-May-24 CoLob b D 29-Apr24 [ 04-May- 24‘ e
& 1656  Install suite entry doors / hardwares, install cover plates 5 04-May24 | 10-May-24 Co L o4 May 240 1o- May- 0 S S S S S SN S S S R
&5 1657  Install counter tops / backsplashes (measure mirrors) 5 04-May-24 | 10-May-24 Cob DD 04May24 D f0May24, 1 0L L DD D b
= 1658 | Plumbing / Mechanical fixtures 5 10-May-24 | 16-May-24 10-May24 0 16-May-24, ©
&= 1659 Appliances / Dry wall check out 5 10May-24 | 16May-24 | | L 1’6’M’a’y’ ‘2’4”‘13”‘1'6' May-24, © Lo
= 1660  Finish paint 5 16-May-24 | 23-May-24 16 May 24 0123 May 24,‘
= 1661  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 23-May-24 | 29-May-24 23 -May- 24‘ I:I‘ 297May 24,
& 1662 Construction clean, Caulking 5 29-May-24  04-Jun-24 29-May24 0 04-Jun-24;
= 1663 Tumover 1/ 04-Jun24 | 05-Jun-24 '04-Jun-24 | 05-Jun-24;
[~ Leveld1 06| 15Feb24 | 10un-24 AR A S S S S e B 'v’éi'io;mazﬂév'ém """""""""""""""""""""""""""""""""""""""""""""""""
= 1665 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 15Feb-24 | 22-Feb-24 15 Feb~24 0: 22-Feb-24, :
= 1666 Layout Suites + Install ERV's / Duct work etc. 5 22-Feb-24 | 28-Feb-24 : 22—Fep-241 I:Il 281-Fet:r-24,1
= 1667  Frame Suites (Incl. Door frames) 5 28Feb24 | 05-Mar24 28-Feb-24 [1 05-Mar-24;
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[Activity 1D Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[N| JF[M[A][M J[Jul[A|s[o[N[D J[F|M[A[M[J[Jul[A[S[Oct[N[D .1|F[|\/|[Apr[|\/|[J[J
= 1668  Mechanical / HVAC Rough In / Wood Blocking 5 05-Mar24 | 11-Mar-24 e 05 Mar24 O M-Mar24, e
& 1669 Electrical / Sprinkler / Fire stop 5 11-Mar24  16Mar24 | || U 11Mar24[|16Mar24
& 1670  Floor leveling 5 16-Mar-24 | 22-Mar-24 | 16:Mar24 | 0 122-Mar-24, L
& 1671  Insulation & Board (Wals & Ceiing) 5|22-Mar-24 | 28-Mar-24 : 22 Mar 24 EI 28LMar~24 o : Lo o o : o o : oo : o
& 1672 Tape & Jointing 5 28Mar-24 | 04-Apr-24 T T VOO Y NS A N N A N N N S S S S S O
= 1673 Prime paint, Ceiling plaster 5 04-Apr-24 | 10-Apr-24 oL s oA Apr24 0 10-Apr24, e A
& 1674 Install interior door & frames & trims. Install top head trim 5 10-Apr24  16Apr24 | LT o fiblAgir’-élfﬁ’H’é Apr2d, ey
= 1675 Paint doors & frames & trim ceiling prime 5 16-Apr-24 | 22-Apr24 | | 16-Apr24 | [ 22-Apr24,
= 1676 Tiing, switches & breakers 5 22-Apr-24 | 27-Apr-24 22 Ap‘r24‘ o 27*Apr424
@ 1677 | Install kitchen & vanities (Measure for counter tops) + Install lights 5|27-Apr-24 | 03-May-24 ] 27Apr24 EI 03 May24; T S S
@ 1678 Install laminate flooring / shoe mold, finalize kitchen base 5 03-May24 | 09-May-24 Do e 03-May=24 1 09-May-24, 1 ¢ 11 bob b
@ 1679  Install suite entry doors / hardwares, install cover plates 5 00May-24  15May24 | | g May24 (I A5-May-d4, | LTI
= 1680  Install counter tops / backsplashes (measure mirrors) 5 09-May-24 | 15-May-24 oo 109 May 24 1EI ﬁ5 May 24
= 1681 | Plumbing / Mechanical fixtures 5 15-May-24 | 22-May-24 : 15~Mayh24 Oo: 22 Maya24 e
@ 1682 Appliances / Dry wall check out 5 15May24 | 22-May-24 Cob bbb b P May24 D B 22May24, 0 L G L bbb
= 1683 Finish paint 5 22-May-24 | 28-May-24 3 22 -May- 24 O 28:May-24, | 1 Lo bonobonh
& 1684 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 28-May24 | 03-Jun-24 28May24|]03-Jun24 ”””
= 1685 Construction clean, Caulking 5 03-Jun24  08-Jun-24 o 03Jun24 0 08Jun24, | Lo oioLoLoLoLbonnnn
= 1686 Tumover 1/08~Jun-24  10-Jun-24 A 08¢un24 | 104un24 N T T T A
[ Level-42 96/ 27-Feb24 |20-Jun-24 | | e—20-gun24, Level42 iDL
i@ 1688  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 27-Feb-24 | 04-Mar-24 Poono e e J7Féb24 [ 04 Mar24; 1 0 n o h
@ 1689  Layout Suites + Install ERV's / Duct work etc. 5 04-Mar24 09-Mar24 | | . o C 1D 04Mar24 0 09-Mar24, ¢ G Co
= 1690 | Frame Suites (Incl. Door frames) 5 09-Mar24 | 15-Mar-24 e 09 Mar24 0 q5 Mar24 T
& 1691 Mechanical / HVAC Rough In / Wood Blocking 5 15-Mar-24  21-Mar24 o 0 UBMar24 f D 20Mar24, 0 ¢ L L L L LooLobonnn
= 1692  Electrical / Sprinkler / Fire stop 5 21-Mar24 | 27-Mar-24 T 3 21 Mar24 2 Vi -2 A A A R A
& 1693 Floor leveling 5 27-Mar24  03-Apr-24 o o Do LD o7Mar24 0 03ApE24, L hLhoboboh
& 1694 | Insulation & Board (Wals & Ceiing) 5 03-Apr-24 | 09-Apr24 ’”fﬂ?”’T’”f”f”’T’”f”}”’T’”(”’Y’f’”]”’T’”bEAbﬁm”’d’béAm24["}"’f’”f"]”’f’"(”’f’T’”(”’f’ﬁ’”E”’f’”f”]”’T’”f”’f’f’”(”’f’f’”]”’f
= 1695 Tape & Jointing 5 09-Apr-24 | 15-Apr-24 . ‘ 09 Apr—24 EI 15Apr24 T
@ 1696 Prime paint, Ceiling plaster 5 15-Apr24 | 20-Apr24 L DL U BApE24 L DI20-ApER4, L L
= 1697 Install interior door & frames & trims. Install top head trim 5 20-Apr24 | 26-Apr-24 3 3 A 20 Apr24 if 26Apr24 T
& 1698 Paint doors & frames & trim ceiling prime 5 26Apr24  02May24 | | L0 ob bbb geApe24 00BMay24 L Lo b
@ 1699 Tiing, switches & breakers 5 02May24 | 08May24 | | 1 i 0 oL n 0 2May24|]08May24
@ 1700 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 08-May24 | 14-May-24 e ‘os May24 III ﬂ4 May24 3 e
@ 1701  Install laminate flooring / shoe mold, finalize kitchen base 5 14May24 | 21-May-24 A 4 May:24 | 0 i21-May24, | 1 i ioLoiobonDonn
@ 1702 Install suite entry doors / hardwares, install cover plates 5 21-May24 | 27-May-24 e - 21 May24‘ o 27May24,1 e e
& 1703  Install counter tops / backsplashes (measure mirrors) 5 21-May24 | 27-May-24 A C24May24) D) 27May24, o L LoooLoohno
@ 1704  Plumbing / Mechanical fixtures 5 27-May24 Of1-un24 | L 0oLt o0 bbb fﬂérwéiéiffﬁfdiqﬁﬁé47"’7”’]”’7””7’f”T’”V’”(’”7’”7’”7”’1”’T”T’”ffﬂf"’TW’f”f’f”” ’’’’
= 1705 Appliances / Dry wall check out 5 27-May-24 | 01-Jun-24 27 May 24 El 01-Jun 24,‘
= 1706  Finish paint 5 01-Jun-24 | 07-Jun-24 01-Jun 24 EI 07-Jun 24
& 1707  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 07-Jun-24 | 13-Jun-24 07—Jun-24 EI 13 Jun 24,
= 1708  Construction clean, Caulking 5 13-Jun-24 19-Jun-24 13-Jun-24 i 19-Jun 24
= 1709 Tumover 119Jun24  20-un24 | [ fiééjﬁr{ ’2’4*”{”2’()}]{1}1’5,24 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
— Level43 | 96[02-Mar24 |25-Jun24 | | y—— 254un24, Level-43
&= 1711 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 02-Mar24  08-Mar-24 02 Mar 24 EI 08 Mar 24,
= 1712 Layout Suites + Install ERV's / Duct work etc. 5|/ 08-Mar24 | 14-Mar-24 08 Mar 24 EI 14 Mar 24,
& 1713 Frame Suites (Incl. Door frames) 5 14-Mar24 | 20-Mar24 ; 14TMarT24 | 0 120-Mar—24,
& 1714 Mechanical / HVAC Rough In / Wood Blocking 5 20Mar24 26Mar24 | |© o+ oL D 20Mar24 [ 26Mar24,: - - oooboLoLDonn b L

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
24 I Actua®Vork L 2 Milestone
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[Activity ID

Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N|D| J|F[M]apr[M| J|ui| A]s]oct|N|[D| J|F[M[A[M]J [Jul[A|s[o[N[D JIF[m[A|M[J]du|A]s]od|N[D| J]|F[M[apr|M]J]

@ 1715 | Electrical / Sprinkler / Fire stop 5 26-Mar24 | 02-Apr-24 b ; o b b b ; 26 Mar24 0 04-Apr24,‘ b b ‘ o b b ; b R ; o ; R
& 1716 Floor leveling 5 02-Apr24  08-Apr-24 Co 02 Apr24 i] 08-Apr-24, Do
& 1717 Insulation & Board (Wals & Ceiing) 5 08-Apr-24 | 13-Apr24 . 08-Apr24 (D 13-Apr2d, | . i
= 1718 Tape & Jointing 5 13-Apr24 | 19-Apr-24 ; 3 13LApr*24 | 0 :19-Apr-24, ;
= 1719 Prime paint, Ceiling plaster 5 19-Apr24  25-Apr24 | L L 4 4444 U A9-ApR24 D) 25-Apr24, L o
= 1720 | Install interior door & frames & trims. Install top head trim 5 25-Apr-24 | 01-May-24 L ‘ 25 Apr24 u 01 May24 e e
= 1721 Paint doors & frames & trim ceiling prime 5|/01-May-24 | 07-May-24 01 May24 EI 07 May24
= 1722 Tiling, switches & breakers 5 07-May-24 | 13-May-24 107-May—24 :EI 13-May—24,
= 1723 Install kitchen & vanities (Measure for counter tops) + Install lights 5 13-May-24 | 18-May-24 113 May:24 [ 18-May-24,
&= 1724 Install laminate flooring / shoe mold, finalize kitchen base 5 18May24 25May24 | | . . 7 o S | 18May-24! O.25May:24,, | o o A
@ 1725 Install suite entry doors / hardwares, install cover plates 5 25-May-24 | 31-May-24 e o f 25—May—24 EI‘ 31‘-May-24,‘ T O T T e e B
& 1726 Install counter tops / backsplashes (measure mirrors) 5 25May-24  31-May-24 A L 25May24 O 31May24] . . . bbb bon
& 1727  Plumbing / Mechanical fixtures 5 31-May-24 | 06-Jun-24 Co AT SOV /-1, S A T A
@ 1728  Appliances / Dry wall check out 5 31-May-24 | 06-Jun-24 3 3 31-May24 [] 06-Jun 24, 3
@ 1729  Finish paint 506Jun24  12dun24 | | L Ln d 6-Jun24[|12-ddn24
&= 1730  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 12-Jun-24 | 18-Jun-24 : 112 Jun 24 EI 18-Jun 24 : : :
& 1731 Construction clean, Caulking 5 18-Jun24  24-Jun-24 oL o j1&wnm Di240un24, | 0 0L b bbb
& 1732 Tumover 1 24-Jun24  25-Jun-24 o . 24Jun24) |} 250un24,
| Level44 96/07-Mar24 | 29-Jun-24 | S S N S S S '--YZWUHZ4L6V6'44
@ 1734 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 07-Mar24  13-Mar-24 : 07 Mar24 EI 13 Mar24 :
& 1735 Layout Suites + Install ERV's / Duct work etc. 5 13Mar24  19-Mar-24 oL 13Mar24 | O 10- Mar24, e
@ 1736 Frame Suites (Incl. Door frames) 5 19-Mar24  25Mar-24 . 19Mar24! 0:25Mar24,: i
= 1737 | Mechanical / HVAC Rough In / Wood Blocking 5 25Mar24 | 01-Apr-24 L 25 Mar24 |:l 01 AprL24,‘ e
&= 1738 Electrical / Sprinkler / Fire stop 5 01-Apr-24  06-Apr-24 01-Apr-24 [ 06-Apr-24,
@ 1739 Floor leveling 5 06-Apr24  12-Apr-24 e -0 é’A’bF’ZZWIi"ié’Ab’rlei””i””im’im’3””3’”’1’WI’WI””I’WI’WT’”71””1””1””3’mln”I’WI’WI””I””I’WTW’IWT
&5 1740 Insulation & Board (Wals & Ceiing) 5 12-Apr24 | 18-Apr24 ‘ 12:Apr24 | 0 18-Apr24, I
@ 1741 Tape & Jointing 5 18-Apr24  24-Apr-24 A T T A A A .| 18-Apr24 | [ 24-Apr24, 3 AN T T T S A A
= 1742 Prime paint, Ceiling plaster 5 24-Apr-24 | 30-Apr-24 24 Apr24 EI 30uApn24
@ 1743 Install interior door & frames & trims. Install top head trim 5 30-Apr24  06-May-24 T 1 B0-APr24 I 0B-May-24, L i i bbb
@ 1744  Paint doors & frames & trim ceiling prime 5 06-May-24 | 11-May-24 | | i A oe’may'zz”'a”ﬁ:mgy”za ”””” A A e
& 1745 Tiing, switches & breakers 5 11-May24 | 17-May-24 A T T A A A 1 May24 D 174 May24 AN T T T S A A
& 1746 Install kitchen & vanities (Measure for counter tops) + Install lights 5 17-May-24 | 24-May-24 A L ATMay24) Di24Mayi4,i L LD LoD nn
@ 1747 | Install laminate flooring / shoe mold, finalize kitchen base 5 24-May-24 | 30-May-24 . N 24 May24‘ III 30hMay24‘ e
@ 1748  Install suite entry doors / hardwares, install cover plates 5 30May24 | 05-Jun-24 A L 30May24 0 0BJuR-24, o ohnDnn
@ 1749 Install counter tops / backsplashes (measure mirrors) 5/30-May-24 | 05-Jun-24 e 30May24[|05-Jun24
& 1750 Plumbing / Mechanical fixtures 5 05Jun24 | 11-Jun-24 A D osund4 @ Mun2d, Lo n
& 1751 Appliances / Dry wall check out 5 05-Jun-24 | 11-Jun-24 Co . ‘osﬂjun 24 0 MWUn24, 00 LD DD
& 1752 Finish paint 5 11Jun24  17-Jun-24  MJunp4 0 17-un-24,
& 1753  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 17-Jun-24 | 22-Jun-24 17—Jun 24 0: 22dun-24
& 1754 Construction clean, Caulking 5 22Jun24  28Jun24 | |1 oo éé;jljh’éét”’|’:|”’2§Ji;h”221’,] ””””””””””””””””””””””””””””””””””””””””””””””
= 1755 Tumover 1 28-Jun-24 | 29-Jun-24 28-Jun 24 I 29-Jun-24,:
' Level45 12-Mar-24 L e— 10 jun-24, LeVeI-45
= 1757 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 12-Mar24  18-Mar-24 124 Mar24 0 18- Mar24 ‘ ‘
= 1758 Layout Suites + Install ERV's / Duct work etc. 5/18-Mar-24 | 23-Mar-24 | 18 Mar24 0; 123 Mar24, '
& 1760 Mechanical / HVAC Rough In / Wood Blocking 5 18Mar24  23Mar24 | || . U §”1’é§M’a’rL2’4"”t|’fééfi\héf-féai,f ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& 1761 Electrical / Sprinkler / Fire stop 5 18-Mar24  23-Mar24 - 18Mar24 | [ |23-Mar24, |
= 1759  Frame Suites (Incl. Door frames) 5 23-Mar24 | 30-Mar24 23-Mar24 [0 30-Mar-24,:
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ONE BLOOR STREET WEST
Work Schedule

25

mmmmmm  Remaining Level of Effot [C——__1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

DUELE Oct| N|D| J|F[M]apr[M| J|ui| A]s]oct|N|[D| J|F[M[A[M]J [Jul[A|s[o[N[D JIF[m[A|M[J]du|A]s]od|N[D| J]|F[M[apr|M]J]
= 1762 Floor levelling 2| 23-Mar-24 | 26-Mar-24 ' ' ' Lo ' ' ' ' ' ' ' ' ¢ 23-Mar24; 1! 264 Mar24,‘ ' ' ' ' ' ' Lo ' ' ' ' ' ' ' ' ' ' . ' ' ' '
& 1763 Insulation & Board (Wals & Ceing) 5 26-Mar24 | 02-Apr-24 CoLb o oeMar24 0 02Apr2d, L L bobobobobob o
& 1764 Tape & Jointing 5 02Apr24  08Apr24 | | . . i i i 1o o010 02Apr24 O 08Apr24, i o1 1 i . e
= 1765  Prime paint, Ceiling plaster 5 08-Apr-24 13-Apr-24 108 Apr24 il T13Apr 24, o : : : : :
& 1766  Install interior door & frames & trims. Install top head trim 5 13-Apr24 | 19-Apr-24 Co Db 13ApR2a i 0 49-Apr24, © i o
= 1767 Paint doors & frames & trim ceiling prime 5 19-Apr-24 | 25-Apr-24 e 19 Apr24 0: 25 Apr24 T L
& 1768 Ting, switches & breakers 5 25-Apr24  01-May-24 | o 25 Apr24 0 o1 May24 Co | o
= 1769 Install kitchen & vanities (Measure for counter tops) + Install lights 5 01-May-24 | 07-May-24 B S 01May24[|07May24 7777777777777777 7777777 77777777777777777777
= 1770  Install laminate flooring / shoe mold, finalize kitchen base 5 07-May-24 | 13-May-24 07 I\/Iay 24 EI 13 May 24
@ 1771 Install suite entry doors / hardwares, install cover plates 5 13-May-24 | 18-May-24 134 May~24 N 18 May24 b ] ] ] ]
& 1772  Install counter tops / backsplashes (measure mirrors) 5 13-May-24 | 18-May-24 o T . 113—May724 0 118—May—24, ! P oo P Lo N ! !
& 1773 Plumbing / Mechanical fixtures 5 18May24 | 25May-24 CoL L h DD qgiMay24) O 25Mayi24, L LoD o
@ 1774 Appliances / Dry wall check out 3 18-May-24 | 23-May-24 ’T’WTN’T"’f’”f”T"’T’”f”’f’T’”f”’f’f’”T”’T’"f?éwbyélr’ﬁviéMAYQl7”’T’”f"ﬂ”’T’”("f"’f’”("’T’T’WTN’T’””"“”’“’”f”’f ””””” .
& 1775 Finish paint 5 23-May24 | 29-May-24 ! 23 May 24 [ 29_|v|ay 24, Lo ! ! ! !
@ 1776 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 20May24 | 04-Jun-24 LoD JoMay24 0 Odun24; L1 L b o
@ 1777 Construction clean, Caulking 4/ 04-Jun24 | 08-Jun-24 . 04-un24 0 08-Jun-24, : | : : : :
&= 1778 Tumover 1 08un-24 | 10-Jun-24 Co D o un24 1 {0din24, | §§ o o |
"~ Level46 Sl }””f’”:’”v’”’"—"v”’zbfmh’éﬂ;é{/éilé ”””””” . e
= 1780 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 22-Mar-24 | 28-Mar-24 oo e 22-Mar24: [ 28-Mar24,0
@ 1781  Layout Suites + Install ERV's / Duct work etc. 5 28-Mar24 | 04-Apr-24 28Mar24 O 04 Apr24,‘ Lo : : : :
& 1783 Mechanical / HVAC Rough In / Wood Blocking 5 28Mar24  04-Apr-24 Co Db g Marpd O OMApR24, 1 1 L bbb o
& 1784  Electrical / Sprinkler / Fire stop 5 28-Mar24  04-Apr-24 28-Mar24 0O 04-Apr24, © | | | |
& 1782 Frame Suites (Indl. Door frames) 5 04-Apr24  10-Apr-24 CoLo Y ogAprdd D {0-Apr24, ¢ D Dn Lo
& 1785 Floor leveling 2 04-Apr24 | 0B-Apr-24 04-Apr24 | O0B-Apr24] 1 i i
= 1786  Insulation & Board (Wals & Ceiing) 5 06-Apr24 | 12-Apr24 CoL L b joeApr24 D f2-Apr24, 0 0 L Lo : :
& 1787 Tape & Jointing 5 12-Apr24 | 18-Apr-24 12:Apr24 | 0 18-Apr24, I
& 1788 Prime paint, Ceiling plaster 5 18-Apr24  24-Apr-24 CoL bbb 18-Apr24 [ 24-Apr24, 3 J T T S N S T S R N S o
& 1789  Install interior door & frames & trims. Install top head trim 5 24-Apr-24 30-Apr24 | |0 onononn 24Apr24[|30nApn24 77777777777777 77777777 77777777777 77777777777777777777777777777777777777777777
@ 1790 Paint doors & frames & trim ceiling prime 5 30-Apr24  06-May-24 Co bbb bbb 30-Mpr24 D O6May24, | i i o444 o
@ 1791 Tiing, switches & breakers 5 06-May24 | 11-May-24 3 06 May 24 EI 11-May 24 ‘ Lo 3 3 : :
& 1792 Instal kitchen & vanities (Measure for counter tops) + Install lights 5 1-May24  17-May-24 Co L i MayR4 (D A7May24, o
& 1793  Install laminate flooring / shoe mold, finalize kitchen base 5 17-May-24 | 24-May-24 Co D bn o n U ATiMay24) Di24May4,0 0 o Lo Lo L o
@ 1794  Install suite entry doors / hardwares, install cover plates 5 24-May-24 | 30-May-24 7"7”77"7m77m7”7”77"7m7”7m7”7ﬂM@@fh”@M&25”Tmf"T7"7"7"7”T7"7”7”””m”””m7”7 ”””” Lo
@ 1795  Install counter tops / backsplashes (measure mirrors) 5 24-May24 | 30-May-24 Co DD D 24May24 0 30May24, Lo o
& 1796 Plumbing / Mechanical fixtures 5/30-May-24 | 05-Jun-24 T 30 May24 EI 05-Jun 24‘ T b ! !
& 1797 Appliances / Dry wall check out 3 30May24 | 03-Jun24 - May-24 0 03Jun24; oo o
= 1798 Finish paint 5 03-Jun24  08-Jun-24 Cobob bbb b 03Jun24 0 08Jun24, 1 i i L i bbb Lo :
& 1799  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 08Jun24 | 14-dun24 | oo bé;]&h’éitmi:l"ﬁki;m’ri ’2’4 ”””””””””””””””””””””””””””””””””””””””””””””””
&= 1800  Construction clean, Caulking 4 14-Jun-24 19-Jun-24 14~Jun—24 0 19-Jun 24
& 1801 Tumover 1/19-Jun-24 | 20-Jun-24 ‘ 19—Jun 24 | 20-Jun 24
— Level47 | p— 5024, Level-47
= 1803 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 27-Mar24 | 03-Apr-24 27 Mar 24 Ij 03 Apr24,‘ :
& 1804 Layout Suites + Install ERV's / Duct work etc. 5 03-Apr24  09-Apr24 | | 03-Apr24 T 09-Apr24, & & 1 . 4oL
= 1806 Mechanical / HVAC Rough In / Wood Blocking 5/03-Apr-24 | 09-Apr-24 03-Apr-24 1 09-Apr-24,
& 1807 Electrical / Sprinkler / Fire stop 5 03-Apr24  09-Apr-24 03-Apr24 0 09-Apr24,
& 1805 Frame Suites (Incl. Door frames) 5 09-Apr24  15-Apr-24 | 09-Apr24 [0 15-Apr-24,
= 1808 | Floor levelling 2 09-Apr24 | 11-Apr-24 109-Apr-24 1 11-Apr-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effort Remaining Work
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| [Jul[A|s[o[N[D JIF[m[A|M[J]du|A]s]od|N[D| J]|F[M[apr|M]J]
&= 1809 Insulation & Board (Wals & Ceiing) 5| 11-Apr-24 17-Apr-24 N ' Lo ' N N ' ' ' ' C11-Apr-24 0 17+ Apr24 N N ' A N N ' N ' ' ' o ' N
@ 1810 Tape & Jointing L e T3 I N O S DVR I SOV B O ? T A A
@ 1811 Prime paint, Ceiing plaster 5 23-Apr24  29-Apr-24 23-Apr24; B 29ApR24, 1L L L LbL L
= 1812 Install interior door & frames & trims. Install top head trim 5 29-Apr24 | 04-May-24 P 29-Apr24 I 04-May-24, T
@ 1813 Paint doors & frames & trim ceiling prime 5 04-May-24  10-May-24 CL L bbb o4Mayzd D OfOMay2s, b
= 1814 Ting, switches& breakers 5 10-May-24 | 16-May-24 E {6Méyéi”ﬁ’¥éMéyé4 ”””” A e
&= 1815  Install kitchen & vanities (Measure for counter tops) + Install lights 5 16-May-24 | 23-May-24 16—May—24 O :23- May-24
= 1816 Install laminate flooring / shoe mold, finalize kitchen base 5 23-May-24 | 29-May-24 23-May—24: I:Il 291-May-24,1
= 1817 | Install suite entry doors / hardwares, install cover plates 5 29-May-24 | 04-Jun-24 29-May-24 [ 04-Jun-24:
= 1818 Install counter tops / backsplashes (measure mirrors) 5 29May-24  04-Jun-24 | 29-May-24 [0 04-Jun-24;
@ 1819 Plumbing / Mechanical fixtures 5 04-Jun-24  10-Jun-24 7’"7"’7"’7”7’”57”(”’7”’?"’V”’7"’7”’7”’7"’7"’7”’764JUH217"n"ibjuhé4§”]’"]’”’(”’(”’("’(”’(”’(”’f"’E”’]”’1”’T”T’”(’"("’?"’T”T’T”T’”]’
& 1820 Appliances / Dry wall check out 3 04-Jun24 | 07-Jun24 T VI VIO VAN e Y - S S S N S S S S S
= 1821 Finish paint 5 07-Jun24  13-Jun-24 LoD ‘07-Jun 24 10 13Jn24, LD LD h
= 1822 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 13-Jun24 | 19-Jun-24 ! ! 13*Jun*24 0 19Jun 24 e
@ 1823 Construction clean, Caulking 4/ 19un24  24-Jun-24 00T T T T N S S YU VS A IPPRPANYA S S U SO N S T SO B
& 1824 Tumover 1/24Jun24  25dun24 | |1 o Lo é&l]uh’éitmi”éé;juh’ézi ”””””””
— Level48 L y—ogund Leveb L
= 1826  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 02-Apr-24 | 08-Apr-24 ‘ o ‘ 02 Apr24 l] 08- Apr24 e
@ 1827 Layout Suites + Install ERV's / Duct work etc. 5 08-Apr24  13-Apr-24 CoL LD s hpr2a (D 13Apr2d,
& 1829  Mechanical / HVAC Rough In / Wood Blocking 5 08-Apr24 | 13-Apr-24 : os Apr24 OO A3-Apr24, L
& 1830 Electrical / Sprinkler / Fire stop 5 08Apr24  13-Apr24 | | T og apraa D A3-Apr24, I ey
@ 1828 Frame Suites (Incl. Door frames) 5 13-Apr24  19-Apr-24 e | 13:Apr24 | O 119-Apr24, | e e
i@ 1831 Floor leveling 2/ 13-Apr24 | 16-Apr-24 L 3Ape24 D A6-Apr24, L
& 1832 Insulation & Board (Wals & Ceing) 5 16-Apr24 | 22-Apr-24 o | 16‘Apr1243 Di22-Apr24, | @ 0L LboLooobobonn b
i@ 1833 Tape & Jointing 5 22-Apr24  27-Apr-24 L2224y D 275ADR24, L
& 1834 Prime paint, Ceiling plaster 5 27-Apr24  03May24 | || . . 1 U T T 7 aor24 0 03May24, .
& 1835 Install interior door & frames & trims. Install top head trim 5 03-May-24  09-May-24 CoL L bbb 03May24 @ 09May-2d, L L0 b
= 1836  Paint doors & frames & trim ceiling prime 5 09-May-24 | 15-May-24 109- May24 EI ﬂ5 May24
@ 1837 Ting, switches & breakers 5 15May-24  22-May-24 Co bbb 1BMay24 D i22May24, 0 L
@ 1838 Install kitchen & vanities (Measure for counter tops) + Install lights 5 22-May24 | 28-May-24 Lo - 22- May24 0! 28:May-24, S S S T
& 1839 Install laminate flooring / shoe mold, finalize kitchen base 5 28May-24  03-Jun24 28May24|]03-Jun24
@ 1840 | Install suite entry doors / hardwares, install cover plates 5 03-Jun24 | 08-Jun-24 L O T A A
= 1841 Install counter tops / backsplashes (measure mirrors) 5 03-Jun-24 | 08-Jun-24 e ‘osﬂjun 24 III 08 Jun 24 L L L L
@ 1842 Plumbing / Mechanical fixtures 5 08-Jun24  14-Jun-24 DD osun24 D M4-dun24, DD
@ 1843 Appliances / Dry wall check out 3 08-Jun-24 | 12-Jun-24 e ‘08-dun 24 10 12-un-24, 101 b b n
& 1844 Finish paint 5 12dun24  18dun24 | | T 1é;mﬁéz'“m'ﬁsﬂuaa4”“'”j’”'f”’i”'j”'f”'j”'j”'j”'j”’j”'ﬂ”'f"f'”f’”f”'j”'ﬁ"f’f"ﬁ'”j’
&5 1845 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 18-Jun-24  24-Jun-24 Co D ‘ 18duri24 | 00240un24, | 1 0D D LD bbb h
= 1846  Construction clean, Caulking 4 24-Jun24 | 28-Jun-24 : 24-Jun 24 |] 28~Jun 24,‘ .
& 1847 Tumover 1 28Jun24  29-Jun-24 28-Jun-24 | 290un24,! |
| _Level-49 lv—'05«H24Lel49 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= 1850 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 06-Apr-24 12-Apr-24 06 Apr24 EI 12 Apr24
= 1851 Layout Suites + Install ERV's / Duct work etc. 5 12-Apr-24 18-Apr-24 ' 12:Apr24 ‘EI 118-Apr-24,
& 1853 Mechanical / HVAC Rough In / Wood Blocking 5 12-Apr24 | 18-Apr-24 | 12:Apr24 | 0 18-Apr24,
= 1854 | Electrical / Sprinkler / Fire stop 5/ 12-Apr-24 | 18-Apr-24 | 12:Apr24 1 [ 118-Apr-24,
& 1852 Frame Suites (Incl. Door frames) 5 18-Apr24 | 24-Apr24 ‘ 18Ap1r241 0 24-Apr-24,
= 1855 Floor leveling 2 18-Apr24  20-Apr-24 Sl L LD 18 Ape24 L D20AM24,
= 1856  Insulation & Board (Wals & Ceiling) 5 20-Apr-24 | 26-Apr-24 20-Apr24: [ 26:Apr24, :

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
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[Activity 1D Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N|D| J|F[M]apr[M| J|ui| A]s]oct|N|[D| J|F[M[A[M]J [Jul[A|s[o[N[D JIF[m[A|M[J]du|A]s]od|N[D| J]|F[M[apr|M]J]
i@ 1857  Tape & Jointing 5 26-Apr-24  02-May-24 CoLn o n o 26Apr24 D 02-May-24, 0 0 0 0 DL
= 1858 Prime paint, Ceiling plaster 5 02-May-24  08-May-24 Cob b D o May24 0 08May-24, | L L bobobobobobh
= 1859 | Install interior door & frames & trims. Install top head trim 5 08-May-24 | 14-May-24 08-May-24 (0 14-May24, : | |
= 1860 Paint doors & frames & trim ceiling prime 5 14May-24 21-May24 | | 0 b P ’121liv’|éyl2’4’ il ’éili\/ié{/z}i ””” A .
& 1861 Tiing, switches & breakers 5 21May24 | 27-May-24 A 2 May 240 Di27May24,0 0L
= 1862 Install kitchen & vanities (Measure for counter tops) + Install lights 5 27-May-24 | 01-Jun-24 e 27 May 24 |:| 01 Jun T T T
= 1863 | Install laminate flooring / shoe mold, finalize kitchen base 5 01-Jun-24 | 07-Jun-24 01-Jun 24 I] 07-Jun 24
= 1864 Install suite entry doors / hardwares, install cover plates 5 07-Jun-24 13-Jun-24 ‘07-\.‘lun-24 JEI ﬂS-Jgn-24,
= 1865 Install counter tops / backsplashes (measure mirrors) 5 07-Jun24  13Jun24 | |© Lo ononnn b b [07-dun24 D 3-Jun-24, ¢ - o ooooonoLL L Dor e
& 1866 Plumbing / Mechanical fixtures 5 13-Jun24  19-Jun-24 | | 13Jun24 | 0 19-Jun24, | || |
& 1867  Appliances / Dry wall check out 2/13Jun24 | 15-Jun-24 T i 134 Jun 24 || 15-dun 24 T L T T T T T B T T
& 1868 Finish paint 5 15-Jun-24 | 21-Jun-24 CoLL D 1luni24 | D 21-Jun24, 3 e
@ 1869  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 21Jun24 | 27-Jun-24 S T T T T T O T T O L L 3 T Z A s N V- S S S S A S S SO SO N S NS S
& 1870  Construction dlean, Caulking 5 27-Jun24  04-Jul24 | |0 Lo n D Lo - ’2’7’ Ju’ri-’2’4 N ’[’J’ Oduiza T A Con
@ 1871 Tumover 1 04-Jul24 | 05-Jul-24 Co D ToAguk24 ] 05-Jul24, ] § CoL LD
 Level50 11-Apr-24 o V_V 10-Jul 24 Level50
= 1873 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 11-Apr-24 17-Apr-24 1 Apr 24 : EI 17 Apr 24 ; ;
@ 1874  Layout Suites + Install ERV's / Duct work etc. 5 17-Apr-24 | 23-Apr-24 L7 Apr 24 0:23- Apr24 oo :
@ 1876 Mechanical / HVAC Rough In / Wood Blocking 5 17-Apr-24 | 23-Apr24 17Apr24|]23Apr24
= 1877 Electrical / Sprinkler / Fire stop 5 17-Apr24 | 23-Apr-24 17-Apr24 : 0:23-Apr24, | 1 1 :
& 1875 Frame Suites (Incl. Door frames) 5 23-Apr24 | 29-Apr-24 Co L g Agr- 240 1 29-Apr24, e e e e
& 1878 Floor leveling 2/ 23-Apr24 | 25-Apr-24 23-Apr24; | 25Apr24, | G
@ 1879 Insulation & Board (Wals & Ceiing) 5 25-Apr24 | 01-May-24 . WS 24 0 01-May-24; T e e T
& 1880 Tape & Jointing 5 01-May24 07-May24 | | . . oo 01-May24 O O7-May-24, | & . . i i i i A Co Ly
= 1881 Prime paint, Ceiling plaster 5 07-May-24 | 13-May-24 CoL L OoTMay24 0D 13May24, L L LD
=5 1882 Install interior door & frames & trims. Install top head trim 5 13May-24 | 18-May-24 13- May—24 D 18May- 24,0
& 1883 Paint doors & frames & trim ceiling prime 5 18-May-24 | 25May-24 CoL L tMay24) Oi25Mayi24, 0 L L L b
= 1884 Tiing, switches & breakers 5 25-May-24 | 31-May-24 25-May-24 0 31-May-24; = =
= 1885 Installkitchen&vanities(Measureforcountertops)+InstaIIIights 5 31-May—24 06-Jun-24 77777:7:7:7:77::7\FT7:77777:7:7:731-M87y24|+:|06-JL|n2457::7:7\*\*7:\VT777777:7:7:7:77\*Ti\FTiTiTTi
&= 1886 Install laminate flooring / shoe mold, finalize kitchen base 5 06-Jun-24 | 12-Jun-24 : 06-Jun 24 EI 12-Jun 24 ‘ :
& 1887 Install suite entry doors / hardwares, install cover plates 5 12-Jun24  18-Jun-24 A T N S S S S SV ST 8-V | RNCT: 1. 7 S S N S S A S NS SO S S SN S S S S S
= 1888 | Install counter tops / backsplashes (measure mirors) 5 12-Jun24  18-Jun-24 Co DD i 24un24 D A8un24, L L LD L D
= 1889 | Plumbing / Mechanical fixtures 5 18-Jun-24 | 24-Jun-24 Do e i 8un24 0 D 240unR4, 0 r
@ 1890  Appliances / Dry wall check out 3 18Jun24 | 21-Jun-24 "7’”7”’T"’f”f’”f’”f"’f”’f”’T”’:”’T”’7”71"’?”’f”f’iéJhHQA*’ﬁ7213&Hé4"4”’T”’T”’f”f”f’”T’"f’”jf”:’"7”’f"’T”f’"f’”f”’T"’f”f’f”ﬁ’"7’
& 1891 | Finish paint 5 21-Jun24 | 27-Jun-24 e e 21-Jun 24 [ 27-Jun 24 T L T T T T T B T T
= 1892 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5|27-Jun-24 | 04-Jul-24 L b 27 Jun-24 I'_'I 04 Ju|;24, ‘ e T
& 1893 Construction clean, Caulking 4 04-Jul24  09-Jul-24 e N e e
= 1894 Tumover 1/09-Jul24 | 10-Jul-24 L 09-Jul24 1 10-Jyl-24; 3
"~ Level-51 I R S A T N L — 15124, Lé’{}élfsfi ””””””””””””””””””””””””””””””””””””””””””””””””””””
= 1896 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 16 -Apr-24 22-Apr-24 16 Apr 24 0. 22 Apr24 :
= 1897 Layout Suites + Install ERV's / Duct work etc. 5 22-Apr-24 27-Apr-24 22—Apr—241 D: 277Apr-24, 1
= 1899  Mechanical / HVAC Rough In / Wood Blocking 5 22-Apr24 | 27-Apr-24 22-Apr24: [ 27:Apr24, :
&= 1900 Electrical / Sprinkler / Fire stop 5 22Apr-24 | 27-Apr-24 20-Apr24: [} 27-Apr24, |
@ 1898  Frame Suites (Incl. Door frames) 5 27-Apr-24 | 03-May-24 27Apr24uo3|v|ay24 ””””””””””””””””””””””””””””””””””””””””””””””””””””””
= 1901  Floor levelling 2| 27-Apr-24 30-Apr-24 2:’7—A:pr-243 I 30~Apr~24
= 1902  Insulation & Board (Wals & Ceiing) 5 30-Apr-24 | 06-May-24 :30-Afpr-21:1 EI 06 May 24
= 1903 Tape & Jointing 5 06-May-24 | 11-May-24 06-May-24 0 11-May 24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J [F[ M[qu M[ J[Juq A[ S[Ocq N| Dl J[F[M[A[M]J]u]A] s[ o[ N [D J [F| M[ A[ M[ J[Juq A[ S[Ocq N[ D[ J |F [M[qu M[ JL
&= 1904  Prime paint, Ceiling plaster 5 11-May-24 | 17-May-24 A : - : A A : : : : : 11 May24 0 A7-May-24, . A : - A A : A : : : o : A
& 1905 Install interior door & frames & trims. Install top head trim 5 17May-24  24May24 | L T g ay-24 | 0 24 Mayi24, | T
& 1906  Paint doors & frames & trim ceiling prime 5 24-May-24 | 30-May-24 o | 24-May-24 [ 30May24, L LoLoLLLLnn
& 1907 Tiiing, switches & breakers 5 30-May-24 | 05-Jun-24 : : 30 May24 Ij 05-Jun 24 : Lo o o : o o : oo : o
@ 1908 Install kitchen & vanities (Measure for counter tops) + Install lights 5 05un-24 | 11-Jun-24 A oammz4 D Mdun24, 1 0L
= 1909 | Install laminate flooring / shoe mold, finalize kitchen base 5 11-Jun-24 | 17-Jun-24 e 1Hm% L0 17-Jun-24, L e e B
= 1910  Install suite entry doors / hardwares, install cover plates 5 17-un24  22dun24 | | TR 17—Jun24|]22-\Jun-24 7777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777
& 1911 | Install counter tops / backsplashes (measure mirrors) 5 17-Jdun-24 | 22-Jun-24 17;-Jur1j-24 0 522-4Jun-124, ‘
= 1912 Plumbing / Mechanical fixtures 5 22-Jun-24 | 28-Jun-24 22-Jun24: [0 28:Jun24, :
& 1913 Appliances / Dry wall check out 3 22-Jun24  26-Jun-24 o 224uh-24! [ 26xuni2d, i L L 0L
= 1914  Finish paint 5 26-Jun-24 | 03-Jul-24 Do 26 Jun-24 Dmmmi L e e e
@ 1915 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 03-Jul-24  09-Jul-24 S 63Jui24”n’bé;m{é4 ””” e
& 1916  Construction dlean, Caulking 4 09-Juk24 | 13-Jul-24 T o T 7 N ST S T
= 1917  Tumover 1/13-Jul24 | 15-Jul-24 3 13-Ju|24 3 15-Ju|24 T
= L2 ENCETEMETTE | w—shsese
@ 1919 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / S 5/26-Apr-24 | 02-May-24 : 26- Apr24 0 02-May-24, ; T
@ 1920  Layout Suites + Install ERV's / Duct work etc. 5 02May24 | 08May24 | | | ¢ i 0 010 bbb 02May24 O 0BMay24, L L L L DD Lo nn
= 1922 | Mechanical / HVAC Rough In / Wood Blocking 5 02-May-24 | 08-May-24 : 02 May 24 | 08 May24 L e
& 1923 Electrical / Sprinkler / Fire stop 5 02-May-24 | 08-May-24 Cob bbb b 02May24 D O08May24, bbb b
@ 1921 Frame Suites (Incl. Door frames) 5 08-May24 | 14-May-24 : 08-May-24 0 14-May-24, e
& 1924 Floor leveling 2 08May24 10May24 | | i i i nn b oaNayR4  foMay2h L L LD
& 1925 Insulation & Board (Wals & Ceiing) 5 10-May-24 16-May24 | | . . . . i oL 1’6’|\’/|’a’y’ r221”7t|”71’6’ May-24, © i e
@ 1926 Tape & Jointing 5 16-May-24 | 23-May-24 Lo L eMay24 ) 023 May4, 0 0 L
& 1927 Prime paint, Ceiling plaster 5 23-May-24 | 29-May-24 o . 23-May-24 dmmwml‘ A e e
= 1928 Install interior door & frames & trims. Install top head trim 5 29-May-24 | 04-Jun-24 CoL L 29May24 D 04un24 L LD L
&5 1929 Paint doors & frames & trim ceiling prime 5 04Jun24  10-Jun-24 | 04-dun24 0 A0dun24, | oL oooLobonnononn
= 1930 Tiing, switches& breakers 5 10Jun24 | 15-Jun-24 "T’”T”’7"’T”T’”(’”T”’f”’(”’(”’T”’7"77”71”’?”’T”"564hH24’ ﬁ’15&&524”T”T"f”f”ﬁ”T’"(’”(’”f’”}7”]"71"’T”T’"f’”(”’f"’f”f’f”f’”]’
= 1931 Install kitchen & vanities (Measure for counter tops) + Install lights 5 15-Jun-24 | 21-Jun-24 ' 15:0un24 ¢ 0 121-Jun-24,
@ 1932 Install laminate flooring / shoe mold, finalize kitchen base 5 21Jun24  27-Jun-24 A T T R 12N®m3d2mmm3 A
@ 1933 Install suite entry doors / hardwares, install cover plates 5 27-Jun-24 | 04-Jul-24 3 27-Jun-24 Doumm e
& 1934 Install counter tops / backsplashes (measure mirors) 5 27-un24  04-Jul-24 S O QA Y S Y SV S T A
@ 1935 Plumbing / Mechanical fixtures 5 04-Jul-24  10-Jul-24 LT eaduke D 10uk4, 1
= 1936 | Appliances / Dry wall check out 3/04-Jul24 | 08-Jul-24 DL e dul24 0 08JulR4, 1
@ 1937 Finish paint 5 08-Jul24 | 13-Jul24 S T Z U N IV T A
@ 1938  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 13-Jul-24 | 19-Jul-24 Do 13uk4 i R[S T2 S A A T A
& 1939 Construction clean, Caulking 4 19Jul24 | 24-Jul24 DD DD fouk2a) Di24k24, Db
& 1940 Tumover 124Ju24  25-Jul-24 ”7”’7”’7’”’V“7’”’V”’V"’VN’V”’V”’7“”7”’7”’7"’7’”’V""V’”V’”é4dd{é4*’ﬁvééhd{éa”?’”’f”’(”’(’”f’"(”f”f”’f”’f”T”T”]”’]“”’f"f”f”(”’ﬁ’”]’”]’
— Level-53 | Y—30-Jul24, Levelh53 e
= 1942 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 01-May-24 | 07-May-24 01 May 24 EI 07 May 24 ‘ ‘
@ 1943 Layout Suites + Install ERV's / Duct work etc. 5 07-May-24 | 13-May-24 ‘07 May24 ‘EI 13 MayZA,
& 1945 Mechanical / HVAC Rough In / Wood Blocking 5 07-May-24 | 13-May-24 07-May-24 0 13-May-24,
& 1946 Electrical / Sprinkler / Fire stop 5 07-May24 13-May24 | | oo 07-May-24 ‘0 13May-24, © b
& 1944 Frame Suites (Incl. Door frames) 5 13May-24 | 18-May-24 313 May:24 | [ 18-May-24,
= 1947 Floor levelling 2 13-May-24 | 15-May-24 13 May24 ol 15 May 24
&= 1948  Insulation & Board (Wals & Ceiing) 5 15-May-24 | 22-May-24 15-May~24 0 :22- May-24
= 1949 Tape & Jointing 5 22-May-24 | 28-May-24 22 May 24 0 28rMay 24,‘
= 1950 Prime paint, Ceiling plaster 5 28May-24 03-Jun-24 | | Lo J8May24 [ O3dund, .+ 1 I

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
29 I Actua®Vork L 2 Milestone
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[Activity 1D Activity Name Original| Start Finish 2023 2024 2025 2026

Durztion Oct| N|D| J|F[M]apr[M| J|ui| A]s]oct|N|[D| J|F[M[A[M]J [Jul[A|s[o[N[D JIF[m[A|M[J]du|A]s]od|N[D| J]|F[M[apr|M]J]
& 1951 | Install interior door & frames & trims. Install top head trim 5 03-Jun-24 | 08-Jun-24 b ; o b b b ; b ‘ 03-Jun 24 EI 08 Jun 24 b ‘ o b b ; b b ; o ; R
@ 1952 Paint doors & frames & trim ceiling prime 5 08-Jun-24 | 14-Jun-24 T 08-Jun 24 EI 14 Jun 24
@ 1953 Tiing, switches & breakers 5 14-Jun-24  20-Jun-24 | 14nuni24 0 120-Jun-24, e e
&= 1954  Install kitchen & vanities (Measure for counter tops) + Install lights 5 20-Jun-24 | 26-Jun-24 ; ; 20-Jun 24 EI 26-Jun:24,
= 1955  Install laminate flooring / shoe mold, finalize kitchen base 5/26-Jun-24  03-Jul-24 L | o P P C | C P10 26-Jun-24 0 03-Ju|724, P
= 1956 Install suite entry doors / hardwares, install cover plates 5/03-Jul24 | 09-Jul-24 DL o3 guk24 [ 09-JulR4,
= 1957 Install counter tops / backsplashes (measure mirrors) 5 03-Jul-24 | 09-Jul-24 103-Jul-24 0 09-Jul-24,:
& 1958 Plumbing / Mechanical fixtures 5 09Jul24  15-Jul-24 o | 09-Jul-24 §|:| 15-J01-24,
= 1959  Appliances / Dry wall check out 3 09-Jul-24 12-Jul-24 ‘ OQAJuI 24 12-Ju| -24;
@ 1960  Finish paint 5 12-Jul-24 | 18-Jul-24 P 3 12duk24 0 Asuk2a, | L L
@ 1961 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 18-Jul-24 | 24-Jul-24 LoD 1B-Jul24 ) O 2440ul24, i A
@ 1962 Construction clean, Caulking 4 24ul24 | 29-Jul-24 ‘ b T 24-4ik24. T 29-Jul24, e
= 1963 Tumover 1/29-Juk24 | 30-Jul-24 CoL D oguk24 | 30ukR4, L L L DD h
| _Level-54  75/06-May-24 |03-Aug-24 | N U VN U TN T N S N ye— 0,3,6\99,2,4,L¢,v91,54, ,,,,,,, SN U U T TS SO S O N
= 1965 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 06-May-24 | 11-May-24 A 06 May24 EI 11-May24 e e e
@ 1966 Layout Suites + Install ERV's / Duct work etc. 5 11-May24 | 17-May-24 b ‘11 May24 ‘EI 17-May- 24, T e S
& 1968 Mechanical / HVAC Rough In / Wood Blocking 5 11-May-24 | 17-May-24 Co D 1 May-24 ‘n A7Nay-24, | DD
& 1969 Electrical / Sprinkler / Fire stop 5 11-May-24 | 17-May-24 Lo 11 May24 0 17 May24 : e
m 1967  Frame Suites (Incl. Door frames) 5 17-May-24 | 24-May-24 e 17pMay24 0: 24 May~24
@ 1970 Floor levelling 2 17-May24  21-May-24 : : 17‘May24‘ 0 ‘21-May24,‘ S
& 1971 Insulation & Board (Wals & Ceing) 5 21-May24 | 27-May-24 LoD ot Map24l DD 27May24, L L LD bbb
@ 1972 Tape & Jointing 5 27-May-24  01-Jun-24 C27May24 0 O1un24, L oboDoLbn
@ 1973 Prime paint, Ceiling plaster 5 01-Jun-24 | 07-Jun-24 LoD Dun24 DoO7-up24, L
& 1974  Install interior door & frames & trims. Install top head trim 5 07-Jun-24 | 13-Jun-24 ‘07—Jun -24 ‘EI 13-Jun-24,
= 1975  Paint doors & frames & trim ceiling prime 5 13-Jun-24 | 19-Jun-24 Co bbb 13dun24 0 19-Jun24, 3 A e
= 1976 Tiing, switches & breakers 5/19-Jun24 | 25-Jun-24 19—Jun 24 O: 25-\Jun—24 e
& 1977 Install kitchen & vanities (Measure for counter tops) + Install lights 5 25Jun-24  02-Jul-24 CoL L 25dun24 |j ozﬂJulT24,‘
= 1978  Install laminate flooring / shoe mold, finalize kitchen base 5 02-Jul-24 | 08-Jul-24 02-Ju| 24 EI 08-Ju| 24,
@ 1979  Install suite entry doors / hardwares, install cover plates 5 08-Jul-24 13-Jul-24 b A T ‘ 08rJuI 24 I] 13 Jul 24,
= 1980  Install counter tops / backsplashes (measure mirrors) 5| 08-Jul-24 13-Jul-24 ‘ A v R 08-Ju| 24 ' 13-Ju| 24 ‘ ‘ N ‘
@ 1981 Plumbing / Mechanical fixtures 5 13-Jul24 | 19-Jul-24 T S T T L Y -0 T O S S S S S S SN S S R
& 1982 Appliances / Dry wall check out 3 13-Jul24 | 17-Jul-24 N F AT 2 Y ANV A A A
= 1983 | Finish paint 5 17-Jul-24 | 23-Jul-24 L e 17 Ju|_24 o: 23-Ju| 24 3 e e
@ 1984  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 23-Jul24 | 29-Jul-24 DD 2304 T 29-0ul24, S A A
@ 1985 Construction clean, Caulking 4 29-Jul24  02-Aug-24 CoLL e 29uk24 02Au924‘ A e e A T e
= 1986 Tumover 1/ 02-Aug-24 | 03-Aug-24 Co Db D2-Aug24 1 03 AUG24
' Lewel-55 10-May-24 | 08-Aug-24 CoL L e— 08 Ag-24, Le\/el 55
= 1988 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 10-May-24 | 16-May-24 10 May 24 i 16 Nlay 24 ‘ T
= 1989 Layout Suites + Install ERV's / Duct work etc. 5 16-May-24 | 23-May-24 16 May24 023 May 124,
= 1991 Mechanical / HVAC Rough In / Wood Blocking 5| 16-May-24 | 23-May-24 : 167May;24 + 0 23-May-24,
&5 1992 Electrical / Sprinkler / Fire stop 5 16-May-24 | 23-May-24  16:May-24 | [ 23-May:24, |
= 1990 | Frame Suites (Incl. Door frames) 5 23-May24 | 29-May-24 23-May24 [ 29-May-24,
= 1993  Floor levelling 2 23-May-24 | 25-May-24 23-May-24 | 25-May-24,:
& 1994  Insulation & Board (Wals & Ceiing) 5 25-May-24 | 31-May-24 25 May24 i} 31-May24
= 1995 Tape & Jointing 5 31-May-24  06-Jun-24 31-May24 0 06-Jun-24,
& 1996 Prime paint, Ceiing plaster 5 06-Jun-24  12-Jun-24 06-Jun24 0 12-Jun-24,
= 1997 | Install interior door & frames & trims. Install top head trim 5 12-Jun-24 | 18-Jun-24 ' 12-Jun24 0 18-Jun-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmm Remaining Level of Effot [T Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
30 I Actua®Vork L 2 Milestone
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M]apr[M| y|uui| Al s]oct|N|[D| J|F[M[A[M|J]wi|A]S]O]N [D JIF[m[A|[M[J]au] Als]|oa|N|[D| J|F[Mm]apr| M]|J]
&= 1998  Paint doors & frames & trim ceiling prime 5 18-Jun-24 | 24-Jun-24 b ; o b b b ‘ ‘ b 18-Jur1 24 0 24-Jun-24, b o b b ; b b ; o ; R
& 1999 Ting, switches & breakers 5 24-Jun-24  29-Jun24 o | 24dun24) O 290un24,! | DD b
&= 2000 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 29Jun24 | 06-Jul24 | | . 1 777777777777777777777777777777777777777777777777777777777777 29-Jun24 a EI 06-Jul 24 77777777777777777777 . 777777777777777777777777777777777777 7777777777777
&= 2001  Install laminate flooring / shoe mold, finalize kitchen base 5| 06-Jul-24 12-Jul-24 : 06-\Jul 24 EI 12-Ju| 24 : : : :
& 2002 Install suite entry doors / hardwares, install cover plates 5 12-Jul24 | 18-Jul24 A L 12Juk24 D A8Juk24, | A T
= 2003 | Install counter tops / backsplashes (measure mirrors) 5 12-Jul24 | 18-Jul-24 A ‘ 3 12«MI24 n 1SKM|24 ‘ e
& 2004 Plumbing / Mechanical fixtures 5 18Jul24 | 24-Jul-24 ©MBJul24 | 0 24-0ul-24,
= 2005 Appliances / Dry wall check out 3 18Jul24  22-Jul-24 B R CoL "ﬁsdm24"ﬁ iéJmé4 ”””””” . B o
= 2006  Finish paint 5 22-Jul24 | 27-Jul-24 : pmm4n2mm% : :
@ 2007  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 27-Jul-24 | 02-Aug-24 ] b é?-Jﬁl 24 EI 02 Aug 24; ] ] ]
@ 2008 Construction clean, Caulking 4 02-Aug-24  07-Aug-24 A .1 D2-Aug24 0 07-Aug24, T T T T
& 2009 Tumover 1 07-Aug24  08-Aug24 CoLL 1 l07-Aug24 1 08-Aug-24, A
"~ Level-56 | 75[15May-24 [13-Aug24 |EEEEEEEN C | p— 3AUg24Leve|56
= 2011  Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 15-May-24 | 22-May-24 ] ] 15~Mayr24 0 :22 May~24 : b ] ]
@ 2012 Layout Suites + Install ERV's / Duct work etc. 5 22-May-24 | 28-May-24 A : 22-|v|ay-24: il 287May-24,1 L L T e T
& 2014 Mechanical / HVAC Rough In / Wood Blocking 5 22May-24  28-May-24 A | 29May-24 0. 28:May-24, S T
@ 2015 Electrical / Sprinkler / Fire stop 5 22-May-24 | 28-May-24 I | 22May-24; ! 28:May-24, N R R R R e
& 2013 | Frame Suites (Incl. Door frames) 5 28May24 03-Jun-24 | | . . 1 A 28-May-24 O 03-Jun24, = = . . A Lo
@ 2016  Floor leveling 2 28May-24 | 30-May-24 oL 28-May-24 I 30-May-24, Lo
@ 2017  Insulation & Board (Wals & Ceiing) 5 30-May24 | 05-Jun-24 : 30-May-24 0 05-Jun-24; : : :
& 2018 Tape & Jointing 5 05Jun24 | 11-Jun-24 oL 05-Jun24 0 11-Jin-24, Lo
@ 2019 Prime paint, Ceiling plaster 5 11-Jun-24  17-Jun-24 : S 11dun24 1 0 17-Jun24, : 3
& 2020 Install interior door & frames & trims. Install top head trim 5 17-Jun-24  22-Jun-24 e Dq7un24 0 00223un4, b LD
& 2021 Paint doors & frames & trim ceiling prime 5 22-Jun-24  28-Jun-24 | o ﬁmﬁmld2$m@4l | | | |
= 2022 Tiing, switches & breakers 5 28-Jun-24 | 05-Jul-24 L 1 28Jun24 O O5Jui24, | L e
& 2023 Install kitchen & vanities (Measure for counter tops) + Install lights 5 05Jul24 | 11-Jul24 | 0 losduld4 O A1-dil24; | |
& 2024 Install laminate flooring / shoe mold, finalize kitchen base 5 11Juk24  17-Jul-24 A L0 1Muk24 0 A7-Jul24, | A
&= 2025  Install suite entry doors / hardwares, install cover plates 5/ 17-Jul-24 23Jul24 | [ e Lo 17-Ju|u24[|23—Ju|—24 777777777777 77777777777777777777777777777777 7777777777777
@ 2026  Install counter tops / backsplashes (measure mirrors) 5 17-Jul-24 23-Jul-24 1‘7-JuIL24 1 0 123-1Jul 24
@ 2027 Plumbing / Mechanical fixtures 5 23Jul-24 | 29-Jul-24 3 3 23-Ju| 24 EI 29—Ju| 24 3 3 :
& 2028 Appliances / Dry wall check out 3 23Jul24 | 26-ul-24 A L 2auize U 26w0k24, A A
= 2029 Finish paint 5 26-Jul24 | 01-Aug-24 o L 260k24 Qme4 A R R R
@ 2030  Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 01-Aug24 | 07-Aug-24 I 01Au924|]O7Au924
@ 2031 Construction clean, Caulking 4 07-Aug24 | 12-Aug-24 A 1 l07-Aug24 0 12-Aug-24, e
@ 2032 Tumover 1 12-Aug24 | 13-Aug-24 e o ‘12 -Augi24 13 -Aug-24, LoD
"~ Level-57 & 58 (Mechanical Levels) 25-Oct-24 A L ye—— 25-Oct 24 Level57 & 58 (MechanicallLevéls) |+ i i i
= 2885 Watepmoofing 5/06-Jun24 | 12-Jun-24 I A A 106-Jun-24 0 12-Jyn-24, | R
& 2895 Floating Floor 10 06-Jun24  18-Jun-24 | | . .y 0 é;J‘dri-’ézi”le"‘ié;i‘dh’é‘it ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
= 2935 Structural Steel 5 06-Jun-24 | 12-Jun-24 06-jun-24 0 12-Jun-24,
= 2905 Pre test 5 06-Jun24  12-Jun-24 :06Juné4 ln 12-Jin-24,
& 2945 | Place Equipment 3 12-Jun-24 15-Jun-24 12Jun 24 I] 15-Jun 24
&= 2955 Concrete Masonry 15 15-Jun-24 | 04-Jul-24 | 15:Jun24 I:I 04 Jul~24
& 2965 Drywall L57-L59 Fiuid Cooler Room 5 04-Julk24  10-duk4 || T - 04-Jul é}i”‘lj"{(’);jdlrébf ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& 2975 Paint 2 10Jul24 | 12-Jul-24 3 10Jul24 11 12-Jul-24;
= 2985 Mechanical Piping Layout 5| 12-Jul-24 18-Jul-24 12—Ju|24 EI 18-Ju| 24
& 2995 Mechanical pipe hangers 5 18-Jul-24 24-Jul-24 ‘ 1‘8-JuI7241 0 124-4u|—24,
= 3005  L59 North Drainage & Piping Hookup 2|24-Jul-24 | 26-Jul-24 24-Jul-24: ' 26:Jul-24,
Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
I Actua®Vork L 2 Milestone
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
_____ Durztion Oct| N| D[ J|F[M[apr| M| o] A[s]oct| N|D| J| F[M[A[M|[J]u]A]s[O[N[D[J[F[M[A|[M]J]au[A]S|oct|N[D[J|F|[M]apr| M| J]
| =2 3015 Frame & Board Acoustical Drywall Ceiling 15 26-Jul-24 13-Aug-24 S oo T | 26-Ju| 24 L__I 13 Aug 24 oo b b N Lo
| & 3025 Mechanical Rough In 42 13-Aug24 | 02-Oct-24 T 13-Aug~24 |:| 02-Ock24,! | ¢ Lobobobobobonobon o
| & 3035 Equipment Tie In 30 06-Sep-24 | 11-Oct-24 . 06-Sep24 [ 11-Oct24 A
| = 3045 Test & Commission 20 24-Sep24 | 18-Oct-24 ; oo 24-Sep 24 E:| 18- Qct 24 e ;
@ 3055 Finish paint 2 180ct:24 | 21-Oct:24 T A A F-Xo % Y N S o 'S R A T S S A
| @ 3065 Epoxy flooring 4 210ct24 | 25-Oct-24 L Odtat [ 250atpa, | LTI
* F HighRise Floors (L59- L78) 168 12-un24  30-Dec24  ——— 3] D24, ngh Rlse Floors (|_59 L78)
'~ Level-59 # 10—83p 24, Level 59 P IR
= 2038 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 12-Jun-24 | 18-Jun-24 : e 12-\Jun 24 EI 18-dun 24 ‘ ‘ ‘ o 1
& 2039 Layout Suites + Install ERV's / Duct work etc. 5 18-Jun-24  24-Jun24 L 0D 1guun24 | D) 24Uun24,
& 2041 Mechanical / HVAC Rough In / Wood Blocking 5 18-Jun24  24-Jun-24 ”T”’T””f’”f’”f’"f”T”T”’T”T”f”’f”T”’T"T”T”T’iuuuﬁélf’u]é4uuﬁé4[1”’]”’]””f"f’]””(”’(”’f”’fnfﬁ”’}“”}”’}”’XHW’T”T”T”’(’”T’”T’”T’
= 2042 | Electrical / Sprinkler / Fire stop 5 18-Jun-24 | 24-Jun-24 P qgun24 0 00 240unR4, L
& 2040 Frame Suites (Indl. Door frames) 5 24-Jun-24  29-Jun-24 Lo bbb bbb 28un24) D 29LJuni-24i A e e
& 2043 Floor levelling 2 24-Jun24  26-Jun-24 Co D agun2d) I 26Wuni24, 1 LD
& 2044 Insulation & Board (Wals & Ceing) 5 26-un24  03-Jul-24 T N S0 <A S N S S S T S S S O
= 2045 Tape & Jointing 5 03-Jul24 | 09-Jul-24 j”’j”’ﬂ"’“”T’”f’"“"’h”"”””””’f”’]”’ﬂ"’?"’T”f”’6éuuié4”u’bé;m{é4 ””” IR e
= 2046  Prime paint, Ceiling plaster 5 09-Jul-24 15-Jul-24 Do i 09Rulk24 0 5Jul24, 0
& 2047 Installinterior door & frames & trims. Install top head trim 5 15-Juk24 | 20-Jul-24 O TV YRR N0 VTS T S T
@ 2048 Paint doors & frames & trim ceiling prime 5 20-Jul-24 | 26-Jul-24 e 20-Ju| 24! O 26-Ju| 24 i A
& 2049 Ting, switches & breakers 5 26Jul24  01-Aug24 T N Y V0Tt S N S S S S SR A S S
@ 2050 Install kitchen & vanities (Measure for counter tops) + Install lights 5 01-Aug24 | 07-Aug-24 ’T"TTWTmfT”TTWTWTT"T"TmfT”Tﬂmfm&ﬂgﬂ"ﬁﬁkﬁﬂmfmffﬂT”ffme”T”TTWTmfﬂ"T”ffmfﬁff
= 2051 | Install laminate flooring / shoe mold, finalize kitchen base 5 07-Aug24 | 13-Aug-24 ! oo 07 Aug 24 III 43 Aug -24, L !
@3 2052 Install suite entry doors / hardwares, install cover plates 5 13-Aug24 | 19-Aug-24 LoD T q3dag24 L D 9-Aug4, L L DD
@ 2053 Install counter tops / backsplashes (measure mirrors) 5 13-Aug24 | 19-Aug-24 : A ' 13-Augi24 | [0 - -Aug-24, T :
& 2054 Plumbing / Mechanical fixtures 5 19-Aug24 | 24-Aug-24 R TCNTCE VYR LY NYreL ' A N N U SO N S SN S S S SN S S R
& 2055 Appliances / Dry wall check out 3 19-Aug24 | 22-Aug24 | | . . . Co L 19-Aug24: [:22-Aug24, : | o I B T
i@ 2056 | Finish paint 5 22-Aug24 | 28-Aug-24 A 22-Aug24; O 28:Aug24, . L 000D
&3 2057 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 28-Aug24 | 04-Sep-24 . 28-Aug24 [ 04-Sep-24,
@ 2058 Construction clean, Caulking 4 04-Sep-24  09-Sep-24 T R T e | 0o T T
& 2059 Tumover 1 09-Sep-24  10-Sep-24 ‘ 109 éep 24 11 iosép 24, | I |
— Level-60 v_v166ep24Leve|60
= 2061 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 18-Jun-24 | 24-Jun-24 18—Jun 24 ¢ 0 24-Jun-24, ‘ o
| = 2062 Layout Suites + Install ERV's / Duct work etc. 5/24-Jun24 | 29-Jun-24 T 2‘4ﬁJun-24‘ |:|‘ 29‘-Jun‘-24,‘ e e e
" @ 2064 Mechanical / HVAC Rough In / Wood Blocking 5 24-Jun-24  29-Jun-24 L 24gun24 O 20un24,i o 4bobohooonononn
@ 2065 Electrical / Sprinkler / Fire stop 5 24-Jun-24  29-Jun-24 DL L 28un24 B 29un24, 0 L b
| @ 2063 Frame Suites (Indl. Door frames) 5 29Jun-24  0B-Juk24 | | ¢ Lo T o gun24 Q1 06-Juled4, 0 A Lo
& 2066 Fioor leveling 2 29Jun-24 | 03-Jul24 DL b 29an2d D 0BUKR4, L L
| & 2067 | Insulation & Board (Wals & Ceiing) 5/03-Jul-24 | 09-Jul-24 ‘ P n o 03Jul2e 0 09-Jul24, T ‘
@ 2068 Tape & Jointing 5 00Jul24  15-Jul-24 ' 093ul24 (D 15024, |
| & 2069 Prime paint, Ceiling plaster 5 15-Jul24 | 20-Jul-24 - 15-Juk24 | [ 120-Jul-24, :
" & 2070 Install interior door & frames & trims. Install top head trim 5 20-Jul-24  26-Jul-24 ”’””’””"”’””""”"”’"”’””"”””””””""””””"””QB;MT24"’u"ééuui24 ”””” ””””””””””””””””””””””””””””””””””””””””””””
| &2 2071  Paint doors & frames & trim ceiling prime 5 26-Jul-24 01-Aug-24 26-Ju| 24 EI 01 Aug 24j 3
| & 2072 Tiing, switches & breakers 5 01-Aug24 | 07-Aug-24 01-Aug-24 [ 07-Aug-24,
| = 2073 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 07-Aug-24 | 13-Aug-24 07 Aug 24 EI 13 Aug 24 |
| &= 2074 Install laminate flooring / shoe mold, finalize kitchen base 5 13-Aug-24 | 19-Aug-24 1 L 13- Aug 24 10 119—Aug-24,
| & 2075  Install suite entry doors / hardwares, install cover plates 5 19-Aug-24 | 24-Aug24 | | Lo 1 9Aug;24l]24-Aug&24 7777777777777777777777777777777777777777777777777777777777777777777777777777777
| & 2076  Install counter tops / backsplashes (measure mirrors) 5 19-Aug-24 | 24-Aug-24 19 Aug 24 I] 24-;Aug—324,
Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
I Actua#Vork L 2 Milestone
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[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| la{A[s|o[N[D[J[F|[M[A]M[J]d|A]S]oct|N[D| J]|F[M][apr|M]J]

= 2077 Plumbing / Mechanical fixtures 5 24-Aug-24 | 30-Aug-24 b ‘ o b b b ‘ b b b 24 Aug 24 EI 30 Aug 24,‘ o b b ; b b ; o ; R
& 2078 Appliances / Dry wall check out 3 24-Aug24 | 28-Aug24 Do D oiAdg24 B 28Aug4, b L b bbb
@ 2079 Finish paint 5 28-Aug24  04-Sep-24 28-Aug24 0O 04-Sep-24,
= 2080 Mil work finishes, HVAC (sprinKler finishes), MCC handyman 5 04-Sep24 | 10-Sep-24 | | . oo Lo 048ep-24 D {0-Sep-24, | ¢ e
& 2081 Construction dean, Caulking 4 10Sep24  14-Sep-24 A 310;Sepi24 3[| 14Sep24, | i 1 Lo
= 2082 Tumover 1/14-Sep24 | 16-Sep-24 T e e R PN Sep 24 ] 16 sep 24 P I DL
— Level61 L pe— 21-Sep 24, Level-61
= 2084 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 24-Jun24 | 29-Jun-24 ! 24-Jun24: 0 29-Jun24,: @
= 2085 Layout Suites + Install ERV's / Duct work etc. 5 200un24  O6Jul24 | | T A éé;juhié{;mﬁ’bb’uui-’zi,’} ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
& 2087  Mechanical / HVAC Rough In / Wood Blocking 5 29-Jun24 | 06-Jul-24 : 29Jun24 0 06-Jul-24,: U S S S S S S S S S S A
& 2088 Electrical / Sprinkler / Fire stop 5 29Jun24  06-Jul-24 T N T VSV 1 N S N S N S S S S S S S A
& 2086 Frame Suites (Incl. Door frames) 5 06-ul24 | 12-Jul-24 T TV 700 [ P N T2 S T A
= 2089 Floor leveling 2 06-Jul24 | 09-Jul-24 S T T T T T T T T T O T T T U U N SN SO S T S SO SN S S B B
@ 2090 Insulation & Board (Wals & Ceing) 5 09-Jul24 | 15-Jul-24 T ogak2a ﬁ’1éumé4”’f’”f"’T’f’”f”’f’f’"T”’f’f”’f’”f"f”’f’"f"’f’f’"f”f’”f”’f
@ 2091 Tape & Jointing 5 15Jul-24 | 20-Jul-24 I 15 -Jul: 24 0 20-Ju|24 L e e e
& 2092 Prime paint, Ceiling plaster 5 20Jul24 | 26-Jul-24 DL DD doudedr DI 26Wul24, L Lo
= 2093 Install interior door & frames & trims. Install top head trim 5 26-Jul24 | 01-Aug-24 e A TTTE-2 S R YT 21 T
& 2094 | Paint doors & frames & trim ceiling prime 5 01-Aug24 | 07-Aug-24 : b : b 01-Aug24 [ 07-Aug-24, : b :
@ 2085 i, ctes rakers sloragas a2 | e e
@ 2096  Install kitchen & vanities (Measure for counter tops) + Install lights 5 13-Aug24 | 19-Aug-24 CA3Aug24 ¢ 019-AUg-24, L
& 2097 Install laminate flooring / shoe mold, finalize kitchen base 5 19-Aug24  24-Aug-24 L R TCNTCE VYR LY NYreL Y A N N S SO S SN SRS S S SN S S R
& 2098  Install suite entry doors / hardwares, install cover plates 5 24-Aug-24 | 30-Aug-24 24:1-Au§g-243 EII 301Aug 241 Lo L Lo : A R L
= 2099 | Install counter tops / backsplashes (measure mirrors) 5 24-Aug24 | 30-Aug-24 24-Aug-24 [T 30-Aug-24, 1
& 2100 Plumbing / Mechanical fixtures 5 30-Aug24 06Sep24 | | | o oL 30-Aug24 O 06Sep-24, | & i i i o440l
i@ 2101 Appliances / Dry wall check out 3 30-Aug24 | 04-Sep-24 L L nnnnn o d0-Aug24 0o04sep24, 1 L
& 2102 Finish paint 5 04Sep24  10Sep24 | | AR CoL D o4Sep24 D 10Sep24, i i oLo i
& 2103 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 10-Sep24 | 16-Sep-24 T T T A (0TS ZA | TR S S A
= 2104 Construction clean, Caulking 4/16-Sep-24 | 20-Sep-24 T 1 16-Sep-24 1 :120-8ep-24, 1 ¢ Lo
= 2105 Tumover 1/20-Sep-24  21-Sep-24 ’ﬁ”TWT”T"T"TWTTWﬁ”f”f"f"T"Tmf"fﬂ”f”ﬁ”ﬂEd&h%[]iﬁ&ﬁﬂ“"T"*”ﬁmﬁ"fﬂ"f”f"f"f"f"f”f"ﬁf"f"f"f
o lewels2 | 7528Jun2i_|26-Scp24 | A A A N S S S S S S N e A Y St S S S S N S S S S N
= 2108 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 28-Jun-24 | 05-Jul-24 Lo A oo 28-Jun24 EI 05-Jul-24,; A P o R R P
= 2109  Layout Suites + Install ERV's / Duct work etc. 5 05-Jul-24 11-Jul-24 oo nn i 05Jul24 0 11-Ju| -24,
@ 2111 Mechanical / HVAC Rough In / Wood Blocking 5 05Juk24 | 11-Jul24 LR 2 N N Y-S S T A T T A T
@ 2112 | Electrical / Sprinkler / Fire stop 5 05Jul24  11-Jul24 | | Lo s’”””’?’”’s”"s””s””s””s"”s””’b’s;m’l’zz”’n”ia;jm’éa ””””””””””””””” A AR A
& 2110 Frame Suites (Ind. Door frames) 5 11-dul24  17-Jul-24 T T LT E- Y| N O ¥ U S S S SN S S S S
@ 2113 Floor leveling 2 11-Juk24 | 13-Jul-24 L T 2 S O < V1 A A A
@ 2114 | Insulation & Board (Wals & Ceiing) 5/13Jul24 | 19-Jul-24 Dooroh e e 3Juk24 0 M9-Jul24, 1
@ 2115 Tape & Jointing 5 19-Jul24 | 25-Jul24 o | oL 190024 0 254ul-24, | o |
& 2116 Prime paint, Ceiling plaster 5 25Jul24  31Julk24 | | 25Julk24 O 31-Jul24, © Lo
& 217  Install interior door & frames & trims. Install top head trim 5 31Jul24  06-Aug-24 31Jul24 [ 0B-Aug-24,
& 2118 Paint doors & frames & trim ceiing prime 5 06-Aug24  12-Aug-24 06-Aug-24 I 12-Aug-24,
= 2119 | Tiing, switches & breakers 5 12-Aug24 | 17-Aug-24 ' 12-Aug=24 0 17-Aug-24,
& 2120  Install kitchen & vanities (Measure for counter tops) + Install lights 5 17-Aug24 | 23-Aug-24 | 17-Aug24: 0 23-Aug:24, |
& 2121  Install laminate flooring / shoe mold, finalize kitchen base 5 23-Aug-24 | 29-Aug24 | | Lo 23-Aug '2’4”1:'”2'9'@524; ”””””””””””””””””””””””””””””””””””””””””
& 2122  Install suite entry doors / hardwares, install cover plates 5 29-Aug-24 | 05-Sep-24 29 Aug -24 EI 05-Sep 24,
= 2123 Install counter tops / backsplashes (measure mirrors) 5 29-Aug-24 | 05-Sep-24 29 AUQ 24 EI 05-Sep 24‘,
& 2124 Plumbing / Mechanical fixtures 5 05-Sep-24 | 11-Sep-24 05-Sep 24 ‘0 11-Sep-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work

Work Schedule = Actual Level of Effort I Critical Remaining Work
33 I Actua®Vork L 2 Milestone
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[Activity ID Activity Name Original | Start Finish 2023 2024 2025 2026

Durztion Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[N|D J[F|M[A[M| lu{A[s|[o[N]|D J[F|M[A[M[J[Jul[A[S[Oct[N[D .1|F[|\/|[Apr[|\/|[J[J
= 2125 Appliances / Dry wall check out 3| 05-Sep-24 | 09-Sep-24 A : - : A A : : : : : A A 05-8ep-24 0 09 Sep 24 - A A : A : : : o : A
@ 2126  Finish paint 5 09Sep24 | 14Sep24 | | LTI g bepha D 44Sep24, | LT
@3 2127 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 14-Sep24 | 20-Sep-24 LoD Db L L i 14isepi24 0 0208ep24, ¢ i L iLLiLhnn
= 2128  Construction clean, Caulking 4|20-Sep-24 | 25-Sep-24 o : o o o o : o o o 2Q Sep 24 EI 256ep~24 o o : o o : oo : o
& 2129 Tumover 1 25Sep24 | 26-Sep-24 LoD bbb 25-Sep24 1126:Sep24, L i L4 ohbohoooo
leveled | 75[05Ju4 [02.00t24 l‘_'020ct24teve'63
&= 2131 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 05-Jul-24 11-Jul-24 + 05-Jul-24 EI 11-Jul-24,
= 2132 Layout Suites + Install ERV's / Duct work etc. 5 11-Jul-24 17-Jul-24 e 3 11-Jul 24 0 17-Ju| 24
& 2134 Mechanical / HVAC Rough In / Wood Blocking 5 11-Juk24  17-Jul-24 DL DD Muka D A7-Juk4,
@& 2135  Electrical / Sprinkler / Fire stop 5 11-Jul24 | 17-Jul-24 O VT2 o V1 S
& 2133 Frame Suites (Indl. Door frames) 5 17-Jul24  23-Jul24 T T S S S S S RN VY VS R V1V TS N S SN S SN S TN SN S S S S S S S
= 2136 Floor leveling 2017uk24  19uk24 | D k24 L euk4, L L L LD
= 2137  Insulation & Board (Wals & Ceiling) 5 19-Jul-24 | 25-Jul-24 Do e 9 ul24 0 O 25Wul24, 1
& 2138 Tape & Jointing 5 25-Juk24  31-Jul-24 TNV YU Y VS T T A
@ 2139 Prime paint, Ceiling plaster 5 31Ju-24 | 06-Aug-24 L e ‘31 JuI 24 EI 06 Aug 24 e e e
& 2140 Install interior door & frames & trims. Install top head tim 5 06-Aug24 | 12-Aug-24 Cob b 0BAug24 (D A2-Aig24, L Lo bobobobobobonn
@ 2141 Paint doors & frames & trim ceiling prime 5 12-Aug24 | 17-Aug-24 mTﬂfT”TTWTWTT”YWTfmfT”T”TTWTWf7ﬁkﬁﬂwﬁﬁﬁhﬂT”T”Tfmff"TNTTWTWTTWTT”Y”TfmfﬁfT
@ 2142 Tiing, switches & breakers 5 17-Aug-24  23-Aug-24 LoD o TAug24r D2BAugR4,
@ 2143 Instal kitchen & vanities (Measure for counter tops) + Install lights 5 23-Aug24 | 29-Aug-24 T T O T cX-Z Y25 T O
@ 2144 Install laminate flooring / shoe mold, finalize kitchen base 5 29-Aug24 | 05-Sep-24 LoL L nnn o nn o 29-Aug24 [ 05-Sep- 24‘, L L
& 2145  Install suite entry doors / hardwares, install cover plates 5/05-Sep-24 | 11-Sep-24 bs-éep 24 ;EI ‘i1-Sép 24
& 2146  Install counter tops / backsplashes (measure mirrors) 5 05Sep24 | 11-Sep24 | | . . i i 1 i o1 o000 L0000 058ep24 (D 1MSep24, i o ioioiooiooonoboonoonn
@ 2147 Plumbing / Mechanical fixtures 5 11-Sep-24 | 17-Sep-24 Do 1 8ep24 1D A7-Sep24, 1
@ 2148 Appliances / Dry wall check out 3 11Sep24 | 148ep24 | | i i i LoD b b h b 18epR4 (D 14Sep24, 1 L L b h
@ 2149  Finish paint 5 14-Sep24 | 20-Sep-24 L 4ssep24 0 208ep24, L L
& 2150 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 20-Sep-24 | 26-Sep-24 T YR | L S S S SN S S S
= 2151 Construction clean, Caulking 4 26-Sep24 | 01-Oct-24 ’”T”f"T”T”T’”f’"f”’f”’(”’(”73"73”’]”’]”’]”’T”T”ﬁ”ﬁ”f”éééébé4’”ﬂ”biiiié4]”ﬁ”T’”(’”(’”f’”}7”]”’]"’T”T’"f’"(”’f"’f”f’f”f’”]’
= 2152 Tumover 1/01-Oct-24  02-Oct-24 CoLD D h e 01-0at24 | 02-0ct24,, S
T e ivurae - osocco+ NI TN O O O O N W = 0y /R O O RO O
@ 2154 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 11-Ju|-24 17-Jul-24 P ul24 0 A7-Jul-24, T
& 2155 Layout Suites + Install ERV's / Duct work etc. 5 17-Juk24 | 23-Jul-24 O T, X XTVT%.7 S S N A A S S A S A
= 2157 Mechanical / HVAC Rough In / Wood Blocking 5 17-Jul24  23-Jul24 | }”’?”’1""1”’1”’}’”’f"’("’(’"T”T”’T”}”’1”’1’”’f""(”’(”i%Juﬁél7’ﬁjiélMIé4”f’”’f”’f ”””” e A
@ 2158  Electrical / Sprinkler / Fire stop 5 17-Juk24 | 23-Jul24 Co LD D AT-uk4 | D 230uk24,
@ 2156 Frame Suites (Incl. Door frames) 5 23-Jul-24 | 29-Jul-24 Co L 23l 24 EI 29-Jul-24, S T
& 2159 Floor leveling 2 23Jul24  25.Jul-24 Co LD b 230240 1 254ul24,
& 2160 Insulation & Board (Wals & Ceiing) 5 25Juk24 | 31-Jul-24 T 1 1 7 | 1 S A S A A
& 2161 Tape & Jointing 5 31Juk24  06-Aug24 | ?”’?”'T"’T”T’"(’"("’f”’(”’?”’?"’?”’?”’T"’T”’T”T"T”73?$H24”’ﬁ'6éﬁdéi4”’T"”T’T”T’"?’"(’”T’"?’"?"’T"’T”T’"(’"?"’T"’T”T’T”T’"?’
& 2162 Prime paint, Ceiling plaster 5 06-Aug24 | 12-Aug-24 LoD 0eAug24 D 12-Aug24, Db n
@ 2163 Install interior door & frames & trims. Install top head trim 5 12-Aug24 | 17-Aug-24 LoD LD i 12-Aug4 0 7 -Aug-24,
& 2164  Paint doors & frames & trim ceiing prime 5 17-Aug24  23-Aug-24 Co LD D qTAug24 ) D 23-Augizd, |
& 2165 Ting, switches & breakers 5 23-Aug24 | 29-Aug-24 CoLoL bbb 23-Aug24 [ 29-Aug-24,
@ 2166  Install kitchen & vanities (Measure for counter tops) + Install lights 5 29-Aug24 | 05-Sep-24 | | . o .oLoLnnn D 39 aug24 [ 05Sep24, . .o o ooononon
@ 2167  Install laminate flooring / shoe mold, finalize kitchen base 5 05Sep24 | 11-Sep-24 CoL bbb 05Sep24 D 11-Sép24,
= 2168  Install suite entry doors / hardwares, install cover plates 5 11-Sep-24 | 17-Sep-24 . R e . 311-Sep-24 0 317-$ep-24,
= 2169 Install counter tops / backsplashes (measure mirrors) 5 11-Sep-24 | 17-Sep-24 11-Sep-24 EI 517-S:ep-24, :
& 2170 Plumbing / Mechanical fixtures 5 17-Sep24 | 23-Sep-24 CoL L i hoiboho4on0 i 1T-sep24; O23-Sep24, |
= 2171 Appliances / Dry wall check out 3 17Sep24 | 20-Sep-24 | | .o LoLD o n D U q7Sep24t [ 120-8epR4, ¢ ¢ o Lo non

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
34 I Actua#Vork L 2 Milestone

1100




[Activity ID Activity Name Original | Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| Ju{A{S[Oo[N[D[J[F[M[A]M[J]du|A|s]ot|N[D| J]F[M]apr|M]J]
@ 2172 Finish paint 5 20-Sep-24 | 26-Sep-24 DoLb L b 208ep24) D 265Sepr24,0 0 0 L L L L
& 2173 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 26-Sep24 | 02-Oct-24 Co LD e o Sep- 24 0 020ck24, | L oboLoLobobobonobn
@ 2174 Construction clean, Caulking 4 02-Oct24  07-Oct-24 DL Db Db 020at24 0 070ct24; 1L i
&= 2175 Tumover 1/07-0ct24 | 08-Oct-24 oo 0700t 24 ‘1 08- Oct 24
T s iTures | 15:0c 2 [N B B B B NN - L 4 755 o B T B S
@ 2177 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 17-Jul-24 | 23-Jul-24 17-Ju|~24 O:23gul24, @ @ 0 n o n b
@5 2178 Layout Suites + Install ERV's / Duct work etc. 5 23Jul24  29-Jul-24 234q|-241 |:|1 200ul24, 1L L
= 2180  Mechanical / HVAC Rough In / Wood Blocking 5 23-Jul24 | 29-Jul-24 oo 93 gulk24 [ 29-Jul24,
= 2181 Electrical / Sprinkler / Fire stop 5 23Jul24  29-Jul-24 LoD o34 [ 29-Juk24, |
= 2179 Frame Suites (Indl. Door frames) 5 29Jul24  03-Aug24 | | ¢ to-oLobonohn b n et hg julo4 [ 03-Aug24) ¢ A .
@ 2182 Floor leveling 2 200u124  31-Jul24 A T T S TS NN B B - 'Y S O TR A R
& 2183 Insulation & Board (Wals & Ceing) 5 31Jul24  06-Aug-24 T T N T2 ) NV % S
@ 2184 Tape & Jointing 5 06-Aug24  12-Aug-24 Co bbb e D 06-Aug 24 0 42-Aug24, 1 1L bbb
& 2185 Prime paint, Ceiling plaster 5 12-Aug24  17-Aug-24 CoLD D LD 2AugR4 D A7-AugR4, L L
@ 2186  Install interior door & frames & trims. Install top head tim 5 TAug24 | 23-Aug2a | T T i aug e I dsAugize, |
& 2187 Paint doors & frames & trim ceiling prime 5 23-Aug24 | 29-Aug-24 CoLL LD o3 aug2d [ 29AUg-24, L L L L
& 2188 Tiing, switches & breakers 5 29-Aug-24 | 05-Sep-24 Co D 29.Aug24 0 058ep24, 1L 0 L L Lobob bbb
= 2189 Install kitchen & vanities (Measure for counter tops) + Install lights 5 05-Sep24 | 11-Sep-24 L 05—Sep 24 III 11-Sep 24 .
& 2190  Install laminate flooring / shoe mold, finalize kitchen base 5 11-Sep24 | 17-Sep-24 R T T T T T T T A T T R A S T N S S N N S S N
@ 2191  Install suite entry doors / hardwares, install cover plates 5 17-Sep24 | 23-Sep-24 | ?”’?”’T"’T”T’”Y’"f”’f”’T”T’T”T’”?’”1”’TW’T”T’”?’”T”’Tiiéébé4’"n"éééé524 ””” .
= 2192 Install counter tops / backsplashes (measure mirrors) 5/17-Sep-24 | 23-Sep-24 17-Sep-24: 0 :23- ‘Sep-‘24,‘
& 2193 Plumbing / Mechanical fixtures 5 23-Sep24 | 28-Sep-24 LoD bbb L 23Sep24 [ 28Sep24, i LiLbnnnnnn
i@ 2194 Appliances / Dry wall check out 3 23-Sep-24 | 26-Sep-24 L n o 28sep24 D0 26:Sep24,
& 2195 Finish paint 5 26-Sep24 | 02-Oct-24 CoLL bbbl 268ep24 O 02-Oct24,
= 2196 Mil work finishes, HVAC (sprinKler finishes), MCC handyman 502:00t24 | 08-Oct24 | |1 1 . . 0 0 b b 02024 [ 08:0ct24, 10 00
& 2197 Construction clean, Caulking 4 08:0ct24 | 12-Oct-24 08-Oct 24 1 1200624, © 0L Lhoh
& 2198 Tumover 1 120ct24  15-Oct-24 A T T T T T R V2o oS- Z N T v % S A
— Level-66 19-Oct-24 e V'_-'V 19¢ct 24, LeveI66 A
= 2200 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 22-Jul-24 27-Jul-24 N e e o 22-Jul 24 0: 27:Jul-24, oo Lo o e Lo
& 2201 Layout Suites + Install ERV's / Duct work etc. 5 27Jul24  02-Aug-24 "ﬂ’”?”’?”’T’"f”ﬁ”’f’”f”’Y’ﬁ’”?”’T’ﬂ’”?”’T’”f”ﬁ”’ﬁ’”é%Jméﬁ’”ﬁ”bék@gé4”’f’”f”’f’f’”f"’f’f’”f"’f’”f"f”’f’”f"’f’f’"f”’f’f’"f”’f
& 2203 Mechanical / HVAC Rough In / Wood Blocking 5 27-Ju-24 | 02-Aug-24 AT T T T R - AN 1152 S 1 2T,
= 2204 Electrical / Sprinkler / Fire stop 5 27-Jul-24 | 02-Aug-24 oo 7 ggl24 O 02-Aug-24; b
& 2202 Frame Suites (Indl. Door frames) 5 02-Aug24 | 08-Aug-24 LoD Db b D2Augza T O8AUG24, L L
& 2205 | Floor levelling 2/02-Aug24 | 05-Aug-24 R 02 Aug 24 |] 05 Aug 24 e
@ 2206 Insulation & Board (Wals & Ceing) 5 05Aug24  10-Aug24 | | i T s Auga T doaga,
& 2207 Tape & Joning st temsze || e Bekeas
i@ 2208 Prime paint, Ceiling plaster 5 16-Aug24 | 22-Aug-24 Lo i 16kAug24 ) D 22-Aug24, 1
@3 2209 Install interior door & frames & trims. Install top head trim 5 22-Aug24 | 28-Aug-24 LoD 22 Aug 24 0 28LAuq 24, LD
@ 2210 Paint doors & frames & trim ceiling prime 5 28-Aug24 | 04-Sep-24 LoL L nnnonononn o 28-Aug24 [ 04-Sep-24,
& 2211 Tiing, switches & breakers 5 04-Sep24  10Sep24 | | . T T T  oagep 24 D {0Sep24, 4 IR
& 2212 Install kitchen & vanities (Measure for counter tops) + Install lights 5 10-Sep24  16-Sep-24 CoL Db bbb i10%ep24 1 0 16Sep24, |
& 2213 Install laminate flooring / shoe mold, finalize kitchen base 5 16-Sep24 | 21-Sep-24 Poon o n e 16 Sep24 1 [ :21-8ep-24,
& 2214  Install suite entry doors / hardwares, install cover plates 5 21-Sep-24 | 27-Sep-24 2‘:I-Se;:)-24§ EI: 27LSepL24 :
& 2215  Install counter tops / backsplashes (measure mirrors) 5 21-Sep-24 | 27-Sep-24 . R e . : 21-Seb 241 0 27- Sep‘24,‘
& 2216 Plumbing / Mechanical fixtures 5 27.8ep24  03Oct24 | | T T  rlsépod 0 030ck24, 4 Ty
& 2217 Appliances / Dry wall check out 3 27-Sep24  01-Oct-24 CoL L bbb 444 2r-Sep24 [ 01-Oct24,)
= 2218  Finish paint 5 01-Oct-24 | 07-Oct-24 oo 01-Oct24 [ 07-Oct-24;

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
35 I Actua#Vork L 2 Milestone

1101




[Activity ID Activity Name Original | Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M[apr| M| o] A[s]oct| N|D| J| F[M[A[M|[J]u]A]s[O[N[D[J[F[M[A|[M]J]au[A]S|oct|N[D[J|F|[M]apr| M| J]
= 2219  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 07-Oct-24 12-Oct-24 b ; o b b b ; b b b ; 07 Oct- ’4 I] 12 Oct 24, Lo b b ; b b ; o ; R
@ 2220  Construction clean, Caulking 4/12-Oct-24 | 18-Oct-24 12—Oct—24 0 18 Oct 24
& 2221 Tumover 1 180ct24  19-Oct-24 1é0c124‘ |‘190ct221 Co
'~ Level-67 26-Jul-24 24-Oct-24 Coo . L Coo Lo # 24- Oct 24 Level 67 o e Coo
= 2223 Demise Walls/ Conidor Full Assembly(Indl. Boarding), Fire stop / 5 26-Ju-24 | 01-Aug-24 e 26-Ju| 24 III 01 Aug 24, 1 e
@ 2224  Layout Suites + Install ERV's / Duct work etc. 5/ 01-Aug24 | 07-Aug-24 01 Aug-24 EI 07 Aug 24
& 2226 Mechanical / HVAC Rough In / Wood Blocking 5 01-Aug-24 | 07-Aug-24 CoLL Db L 0lAug24 O O7-AUg24, i
= 2227 | Electrical / Sprinkler / Fire stop 5 01-Aug24 | 07-Aug-24 e 01 Aug-24 l] 07 Aug 24
& 2225 Frame Suites (Incl. Door frames) 5 07-Aug-24 | 13-Aug-24 c 07 Aug 24 0 13 Aug 24
= 2228  Floor levelling 2 07-Aug-24 | 09-Aug-24 CoL L L 0T-Aug-24 ‘I 09-Aug-24, L
i@ 2229 Insulation & Board (Wals & Ceiing) 5 09-Aug24 | 15-Aug-24 CooLn L nnnn o 109-Aug4 10 A5-Aug24, 0
= 2230  Tape & Jointing 5 15-Aug-24 | 21-Aug-24 T T T (/AT | V1SS 2
= 2231 Prime paint, Ceiling plaster 5 21-Aug24 | 27-Aug-24 21 Aug 243 i} 27*Augu24 e e
@ 2232  Install interior door & frames & trims. Install top head trim 5 27-Aug-24 | 03-Sep-24 e 27Aug 24 EI 03-Sep 24. e
@ 2233 Paint doors & frames & trim ceiling prime 5 03-Sep24 | 09-Sep-24 Do e e 03 8ep24 M 09-Sep-24, 1 b b bbb b
@ 2234 Tiing, switches & breakers 5 09-Sep-24 | 14-Sep-24 CoL L LnLonononononn 109-8ep24 ;D 14-Sep-24, S
& 2235  Install kitchen & vanities (Measure for counter tops) + Install lights 5 14-Sep-24 | 20-Sep-24 Co bbb b U 14iSep24 | 01208ep24, | 1 0 L L bbb bon
& 2236 | Install laminate flooring / shoe mold, finalize kitchen base 5/20-Sep-24 | 26-Sep-24 e f 20 Sep -24: O 26*Sep*24 T
@ 2237 Install suite entry doors / hardwares, install cover plates 5 26-Sep-24 | 02-Oct-24 26 Sep 24 EI 02 Oct 24
& 2238  Install counter tops / backsplashes (measure mirrors) 5 26-Sep-24 | 02-Oct-24 b A S Lo f 26 Sep 24 EI 02 Oct 240 Lo oo L Lo
& 2239 Plumbing / Mechanical fixtures 5 02-Oct24  08-Oct-24 Co D 000ct24 [ 08-Oét: 24 A T e e
& 2240 Appliances / Dry wall check out 3 02-0ct-24 | 05-Oct-24 DL bbb b 020at24 1 05-0ct24, L bbb
@ 2241 Finish paint 5 05-Oct24 | 11-Oct-24 T T Oct 24 0 i1 -Ogt 7Y AN
@ 2242 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 11-Oct-24  18-Oct-24 L e YU | NECT: o' S S S S
= 2243 Construction clean, Caulking 4/18-Oct24 | 23-Oct-24 DL 18 0ck24 ) D 230ct24, L L L L
= 2244 Tumover 1 230ct24  24-Oct-24 Do DL 23.06t24 | 24-0ct24, e
—_Level-68 | 85/31Juk24 _|09-Nov-24 ISR N R O U R O N N S SR OO o s L 202 SR SO SO U S U OO SO SO SO
= 2246 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 31-Jul-24 06-Aug-24 ¢ :31-Jul24 01 OB-Aug-24, & P P e P
= 2247 Layout Suites + Install ERV's / Duct work etc. 5 06-Aug24 | 12-Aug-24 e ‘06-Aug-24 I 12-AUg24, L Lonoboh
@ 2248 Frame Suites (Incl. Door frames) 5 12-Aug24 | 17-Aug-24 CoL L L Lnnnonn o i 12-Aug24 0 0 17-Aug-24, A S S S S S S S S S S S S
@ 2249 Mechanical / HVAC Rough In / Wood Blocking 5 12-Aug24  17-Aug-24 CoL L 12Aug4 LD ATAUGR24, L L
= 2250 Electrical / Sprinkler / Fire stop 5 17-Aug24 | 23-Aug-24 17LAug 24‘ EI‘ 23 Augi24 ‘ e
@ 2251 Floor levelling 2 23-Aug24 | 26-Aug-24 T 23Adga I 26AUg24, e e
@ 2252 Insulation & Board (Wals & Ceiing) 5 26-Aug24 | 31-Aug-24 DL 9 Agg24 I 31-Aug24, L b
@ 2253 Tape & Jointing 5 31-Aug-24 | 07-Sep-24 CoLon o n o nnononn o 31-Aug24 0 07-Sep24, 0 o r o nn o n
& 2254 Prme pain, Celing plastr sorsepat fasepat | L L omsee 0 mseas
= 2255 | Install interior door & frames & trims. Install top head tim 5 13-Sep24 | 19-Sep-24 oL 1 13:8epr24 1 ‘19$ep-24 e e e
& 2256  Paint doors & frames & trim ceiling prime 5 19-Sep-24 | 25-Sep-24 C T e C © 19-Sep-24; [ 25+Sepr24
@ 2257 Tiing, switches & breakers 5 25-Sep24 | 01-Oct-24 CoL L Lnnnn o n o 25.Sep- 24 0 01-Oct24,‘
@ 2258 Install kitchen & vanities (Measure for counter tops) + Install lights 5 01-Oct-24 | 07-Oct-24 Poon s 01-Oct24 [ 07-Oct-24;
& 2259 Install laminate flooring / shoe mold, finalize kitchen base 5 07-Oct24  12-Oct-24 307 Oct-24 3|] 12-0ct-24,
= 2260 | Install suite entry doors / hardwares, install cover plates 5 12-Oct-24 | 19-Oct-24 Do 12400t24 1 [0 19-Oct 24,
& 2261  Install counter tops / backsplashes (measure mirrors) 5| 12-Oct-24 19-Oct-24 + 12-Oct-24 ] ‘19-(3)ct 24,
= 2262  Plumbing / Mechanical fixtures 5/19-0ct24 | 25-Oct-24 DL 19.0ct24 ¢ O} 2540ct-24,
= 2263 Appliances / Dry wall check out 3/ 19-0ct-24 | 23-Oct-24 oo 19024 ¢ [ 23-Oct-24,
& 2264 Finish paint 5 23-Oct24  29-Oct-24 CoL L bbb 230ct24i B 29:0cti24, |
= 2265  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 29-0Oct-24 | 04-Nov-24 P 99.0ct24 (1 04-Nov-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmm Remaining Level of Effot [T Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
36 I Actua®Vork L 2 Milestone
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[Activity 1D Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| [Jul[A|s[o[N[D JIF[m[A|M[J]du|A]s]od|N[D| J]|F[M[apr|M]J]

| & 2266 Construction clean, Caulking 4 04-Nov-24 | 08-Nov-24 Lo e T A Lo Lo 04 Nov 24 I] 08 Nov 24, ! b b N P
@ 2267 Tumover 1 08Nov-24 | 09-Nov-24 CoL LD oaNow2a 1 d9Nev2d, | L L L

 Level-69 o v_v 02Nov-24;Level69 | i i oioioobonn

@ 2269 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 05-Aug-24 | 10-Aug-24 ‘05 -Aug-24 [ 10 Aug 24 T
| @ 2270 Layout Suites + Install ERV's / Duct work etc. 5 10-Aug24 | 16-Aug-24 L bbb 0AugR4 (D MBAugR4,
| @ 2272 Mechanical / HVAC Rough In / Wood Blocking 5 10-Aug-24 | 16-Aug-24 10Au924EI16Au924
| @ 2273 Electrical / Sprinler / Fire stop 5 10-Aug-24 | 16-Aug-24 110-Aug24 [ 16-Aug-24, I T
| & 2271  Frame Suites (Incl. Door frames) 5 16-Aug-24 | 22-Aug-24 ; 16~Aug 24 0:22 Augd24
| = 2274 Floor levelling 2| 16-Aug-24 | 19-Aug-24 16—Aug 24 0 19 Aug-24
| = 2275  Insulation & Board (Wals & Ceing) 5 19-Aug-24 | 24-Aug-24 1 19-Aug24: 0 24Aug 24,
@ 2276 Tape & Jointing 5 24-Aug24  30-Aug-24 24AugZ4|]30AugZ4
| @ 2277 Prime paint, Ceiling plaster 5 30-Aug24  06-Sep-24 A 30-Aug24 [0 0BSep24, | © i i L 0oL oLoLoLoLonnonobn
| = 2278 | Install interior door & frames & trims. Install top head trim 5 06-Sep24 | 12-Sep-24 T L T e e ‘06 $ep 24 III 12 Sep 24 L
@ 2279 Paint doors & frames & trim ceiing prime 5 12-Sep24 | 18-Sep-24 A 12~Sep~24 i 188ep %700 S T T
| & 2280 Tiing, switches & breakers 5 18-Sep24 | 24-Sep-24 L e e B [ & Sep 241 [ 24—Sep o e
| @ 2281 Install kitchen & vanities (Measure for counter tops) + Installlights 5 24-Sep-24 | 30-Sep-24 e S S R ’24’S’e;5’2’4’”|j"éd;ééb"zl{
| & 2282 Install laminate flooring / shoe mold, finalize kitchen base 5 30-Sep-24 | 05-Oct-24 Co D 308ep24 0 05-0ct24) 10 0L Lobo bbb
| = 2283 Install suite entry doors / hardwares, install cover plates 5 05-Oct24 | 11-Oct-24 ! 05 Oct24 0 11-Oct24 e
& 2284 Install counter tops / backsplashes (measure mirors) 5 050ct24 | 11-Oct-24 T T A 1o e’ -Z S T R O
| & 2285 Plumbing / Mechanical fixtures 5/ 11-Oct-24 | 18-Oct-24 ' 11-0ct24 0 18-Oct-24, Do
@ 2286 Appliances / Dry wall check out 3 11-0ct24  16-Oct-24 ”T”’T”’?””f”’f"’f’”’f”’f’”T”f”ﬁ”T""T”T"T”T”T"ﬁ”*”’*”fiikﬁﬁ§4’”ﬁ’iéfmﬁéi’”f’”f’”(’”i’”?’”§’”ﬁ’”’f’”(’”f’”f”ﬁ”ﬁ"’ﬁ”ﬁ”ﬁ”’T”T
| & 2287 Finish paint 5 16-Oct24  22-Oct-24 3 ©16:0ct24 | 0122:0ct24, © 1 i i bbb
| = 2288 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 22-0ct24 | 28-Oct-24 Do 2D.Oct-24) EI 28~OctJ24 e
& 2289 Construction dlean, Caulking 4 28-0ct-24 | 01-Nov-24 28-0ct-24 [ O1-Nov24] | © © . i oLoLoiohohnnnn
@ 2290 Tumover 1/01-Nov-24  02-Nov-24 Lo OtNov24 ] 02Noy24] L bbb

"~ Level-70 | 75/09-Aug24 | 07-Nov-24 |{BE I A S A v-——v ””””””””” 6’7’N}5\}’2’4’Léi/é’|’fd ”””””””””””””””””””””””””””””””””””””””””””””

= 2292 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 09-Aug24 | 15-Aug-24 e 09Aug 24 EI 15Aug 24 3 T e e T
@ 2293 Layout Sutes + Install ERV's / Duct work etc. 5 15-Aug24 | 21-Aug-24 LoD D L L U qBAug4 | [21-AugR4, L L
| = 2295 Mechanical / HVAC Rough In / Wood Blocking 5 15-Aug24 | 21-Aug-24 e 3 15-‘Aug‘-24‘ O ‘21-Aug-24, T
| @ 2296 Electrical / Sprinkier / Fire stop 5 15-Aug24 | 21-Aug-24 e 15-:Aug:~24: 021 Aug-é4 e
| & 2294 Frame Suites (Incl. Door frames) 5 21-Aug24  27-Aug24 | L L L 04 bbb 20Aug4l D 2TAUg24,T L L
| = 2297  Floor levelling 2 21-Aug-24 | 23-Aug-24 L 21-Aug-24: 1 23Aug&24 T
" & 2298 Insulation & Board (Wals & Ceing) 5 23-Aug24 | 29-Aug24 DL 23Aug24 B O20Aug24 L
| @ 2299 Tape & Jointing 5 29-Aug24 | 05-Sep-24 3 29 Aug 24 EI 05-Sep 24 e
@ 2300 Prime paint, Ceiing plaster 5 05Sep24  11-Sep24 Co L bbb bbb 05Sep24 1D 41Sép24, L L L L oLobobobooob b
@ 2301 Install interior door & frames & trims. Install top head trim 5 11-8ep24 | 178ep24 | | . . i L 0oL ﬁl§é5§4”’ﬂ”i?éébéiff”T”f’”T’”T’"T’”;7”7"’T”’T”f’”ffﬂi”’T"’f”f’f”ﬁ’”T’
| & 2302 Paint doors & frames & trim ceiling prime 5 17-Sep24 | 23-Sep-24 e e e 176ep 24 [0123- Sep24 e e e
& 2303 Tiing, switches & breakers 5 23-Sep24 | 28-Sep-24 ‘ ‘ 23-Sep 24 [ 28Sep24, i oLoLoonoibo
| = 2304  Install kitchen & vanities (Measure for counter tops) + Install lights 5|28-Sep-24 | 04-Oct-24 28 Sep 24 El 04 Oct 24
| = 2305  Install laminate flooring / shoe mold, finalize kitchen base 5 04-Oct-24 10-Oct-24 :04- Oct 24 EI 10-Oct 24
| =2 2306  Install suite entry doors / hardwares, install cover plates 5/ 10-Oct-24 17-0ct24 | | L Lo 10—Oct24EI 170ct24 7777777777777777777777777777777777777777777777777777777777777777777777777777777
| = 2307  Install counter tops / backsplashes (measure mirrors) 5 10-Oct-24 17-Oct-24 1 10-Oct24 ' 0 ‘17 Oct-24,
& 2308 Plumbing / Mechanical fixtures 5 17-Oct24  23-Oct24 : 17‘Oct‘24: O 23-Oct-24,
| = 2309 Appliances / Dry wall check out 3 17-0ct-24  21-Oct-24 17 Oct24 0 21-Oct24
| & 2310 Finish paint 5 21-Oct-24 | 26-Oct-24 21-0ct24 O 26:0ct-24,
| @ 2311 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 26-0ct-24 | 01-Nov24 | |1 . L 26766{2’4’"ij”b’{-i\ici\}’z}i ””””””””””””””””””””””””””””””””””””””””””””””””
| &= 2312 Construction clean, Caulking 4 01-Nov-24  06-Nov-24 01 Nov24 {1 06 Nov24
Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work

Work Schedule = Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name Original | Start Finish 2023 2024 2025 2026

Durztion Oct| N| D[ J|F[M]apr[M| | A[s]oct|N|D| J|F[M[A[M|[J]wi|A]S]O[N[D] F|M[A[M[J[Ju|[A[s[0ct[N[D J]F[M[ppr| My}

| &= 2313 Tumover 1/ 06-Nov-24 | 07-Nov-24 Do AT T b b 06 Nov-44 | 07 Nov24, ‘ Do Do T b

[ _Level-71 12-Nov-24 e "'-'V 12 Nov- 24 Leve|71 A

= 2315 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 14-Aug24 | 20-Aug-24 Do 14iAug-24 ¢ [ 120-Aug-24, : : e
| & 2316 Layout Suites + Install ERV's / Duct work etc. 5 20-Aug24 | 26-Aug-24 ”’f’f’”ﬂﬂff”f’"f’”f”’f"’f”f’Y”f’"7’”1”’7"’f”f’”f’"f’édAugéhf’ﬁ(ééJh§é4 ””” f’”f"f””f’f”f’”T’"f"’T"’f”f’"f’"f”’f"’f”f’f’”f”’f
| = 2318 Mechanical / HVAC Rough In / Wood Blocking 520-Aug24 | 26-Aug-24 Doon e o Aug24! [ 26:AugR4,t bbb
| @ 2319 Electrical / Sprinkler / Fire stop 5 20-Aug24 | 26-Aug-24 CoL D LD ogAug24! O 26WAug24,t L bbb bbb
| & 2317 Frame Suites (Indl. Door frames) 5 26-Aug24  31-Aug-24 LoD D 28Aug24 O O3TAugR4; i
| = 2320  Floor leveling 2 26-Aug-24 | 28-Aug-24 Pooon e 96 Aug24 | 28tAug 24‘
| @ 2321 Insulation & Board (Wals & Ceing) 5 28-Aug24 | 04Sep24 | || . . i i 1 oL LU UL 28Alg24 O 0ASep24, i iy
| & 2322 Tape & Jointing 5 04-Sep24 | 10-Sep-24 Lo 048ep24 I 10-Sep24, L nono o n
| @ 2323 Prime paint, Ceiing plaster 5 10Sep24 16Sep24 | | i i i 0 1 0 0 L 00000400 i10Bep24 (D A6Sep24, | L L L i i 00 ooLoobo
| @ 2324 Install interior door & frames & trims. Install top head trim 5 16-Sep24 | 21-Sep-24 DL DD L 1esep24) Di218ep24, L L L Lo LLonh
| = 2325 Paint doors & frames & trim ceiling prime 5 21-Sep24 | 27-Sep-24 oo e 21-Sep24 [ 27LSepu24‘ L
| & 2326 Tiing, switches & breakers 5 27-Sep24 | 03-Oct-24 ”’T”T”T”T”T’"f’"f”’f”’f”’;”’ﬁ"’E”’?”’?”’T"’T”T’”f’”f’”f’”ziéeﬁé4”’h”béiiiéi""T"f"”f’f”f"f””f’"f’”f’”f’”f’"f"’f”’f”f’f”f’”f’
| @ 2327 Install kitchen & vanities (Measure for counter tops) + Install lights 5/03-Oct-24 | 09-Oct-24 A T T e T R R A R ‘03-Oct 24 El 09-Oct 24‘ A
" @ 2328 Install laminate flooring / shoe mold, finalize kitchen base 5 00-0ct24  16-Oct-24 DL DD loolcte4 10 A6Oct24, L L bbb
| & 2329 Install suite entry doors / hardwares, install cover plates 5 16-Oct24  22-Oct-24 Co D 1600k24 | 0122:00t24, 1L L L bbb n
| = 2330 Install counter tops / backsplashes (measure mirrors) 5 16-Oct-24 | 22-Oct-24 Do 16-0ct24 ¢ 01 22-Oct-24, Lo
| & 2331 Plumbing / Mechanical fixtures 5 22-0ct24  28-Oct-24 ’”]”’T’”f”ﬁ”’T’”f”ﬂ"’T’"f”’f’f’”{N’T’”f”?ﬂfffnf"’f’ﬁ’”f”’f’éékiﬁé4 """ U“é&b&&% ’’’’ ey
| & 2332 Appliances / Dry wall check out 3 22:0ct24 | 25-Oct-24 Do DL L L 200ck24 1025:0ctR4, 0 L L L L
| @ 2333 Finish paint 5 25.0ct24 | 31-Oct-24 e oYY u 3ftOct2d,! Lo bbb
| & 2334 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 31-O0ct24 | 06-Nov-24 CoLoL bbb 31-Oct24 D08 Ndv24 : o :
| = 2335 Construction clean, Caulking 4 06-Nov24 | 11-Nov-24 L e T A o1 Nov24 i 11-Nq;v24, e
| @ 2336 Tumover 1 M-Nov24  12-Nov24 | 1 1L fLNBQE4’Ti”{2N6VéA”f ””””” Ly

" Lowirz s ionun2i | iono-2s NI N N T N N R B U R e 2TV ST T S T

& 2338 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 19-Aug-24 | 24-Aug-24 b 19-Aug 24 0. 1 24-Augr24, . ‘ Lo Lo . Lo
| & 2339 Layout Suites + Install ERV's / Duct work etc. 5 24-Aug24 | 30-Aug-24 e 24 Aug 24 EI 30_Aug 24,‘ T e e T
| & 2341 Mechanical / HVAC Rough In / Wood Blocking 5 24-Aug24 | 30-Aug-24 CoLL L L LD 2a-Aug24 [ 30-Aug-24, :
| @ 2342 Electrical / Sprinkler / Fire stop 5 24-Aug24 30-Aug24 | | L n o h D 2aAug24 [ 30Aug24, ¢ L L Lo
| & 2340 Frame Suites (Indl. Door frames) 5 30Aug24 06Sep24 | | ¢ 0 0 Lo ooLoooboboiii b 30Aug24 [ 0BSep24, 0 i LoD
| @ 2343 Floor leveling 2/30-Aug-24 | 03-Sep-24 CoL L bbb bbb 30-Aug24 D 03Sep24) L i L L LiLohhhh
| = 2344  Insulation & Board (Wals & Ceiling) 5 03-Sep24 | 09-Sep-24 03-Sep 24 EI 09 Sep 24 T
& 2345 Tape & Jointing 5 09-Sep24 | 14-Sep-24 T T X S8 YO | I PRGNS T T A A
| & 2346 Prime paint, Ceiling plaster 5 14Sep24 | 20Sep24 | T Sepiod | T 208ep 24, | e
@ 2347 Installinterior door & frames & trims. Install top head trim 5 20Sep24 | 26-Sep-24 Co L bbb bbb 20Sep24l Di26iSep24,i L L L Loboboboboobobo b
| & 2348 Paint doors & frames & trim ceiling prime 5 26-Sep24 | 02-Oct-24 Co D bnh b 288ep24 O 02:00t24, 1L Lo non
| @ 2349 Tiing, switches & breakers 5 02-Oct-24  08-Oct-24 e e ‘020ct24 IJ 08-O¢t 7Y/ S R A A A A
& 2350 Install kitchen & vanities (Measure for counter tops) + Instal lights 5 08-Oct24  15-Oct-24 S T T T T T T T T T L 2 TR e e T N S S N N N S
& 2351 Install laminate flooring / shoe mold, finalize kitchen base 5 150024 | 2-0ct24 | e Ot | T aAsOtaa, T e
@ 2352 Install suite entry doors / hardwares, install cover plates 5 21-0ct24 | 26-Oct-24 Co DL 210 241 EI: 26-Oct- é4 |
| & 2353 Install counter tops / backsplashes (measure mirors) 5 21-Oct24  26-Oct-24 CoL L bn o 210ct24) [ 26:0ct-24,
| & 2354 Plumbing / Mechanical fixtures 5 26-Oct-24 | 01-Nov-24 L 26 Oct24 [] 01—Noy24
@ 2355 Appliances / Dry wall check out 3/26-0ct24  30-Oct-24 CoL L bb b 2600624 [ 30-0cti24, |
| & 2356 Finish paint 5 30-0ct24 | 05-Nov-24 ’7”7”77m7m77"7”77m77"f”77m7m77”7”77mﬁm&ﬂ”ﬁﬁN&ﬂ ”””””””””””””””””””””””””””””””””””””
@ 2357 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 05Nov24 | 11-Nov-24 CoLL bbb bbb o5Nov24 D H1-Nov-24,
| @ 2358 Construction diean, Caulking 4 11-Nov-24 | 15-Nov-24 CoL L bbb iMiNov24 D 15Nov-24,
| = 2359 Tumover 1 15Nov-24 | 16-Nov-24 P 15iNov24 ¢ | 16-Nov-24,
Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work

Work Schedule = Actual Level of Effort I Critical Remaining Work
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— Level-73

oo oooDDD DD DD DD D

2361
2362
2364
2365
2363
2366
2367
2368
2369
2370
2371
2372
2373
2374
2375
2376
2377
2378
2379
2380
2381
2382

Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £

Layout Suites + Install ERV's / Duct work etc.
Mechanical / HVAC Rough In / Wood Blocking

Electrical / Sprinkler / Fire stop

Frame Suites (Incl. Door frames)

Floor levelling

Insulation & Board (Wals & Ceiing)

Tape & Jointing

Prime paint, Ceiling plaster

Install interior door & frames & trims. Install top head trim
Paint doors & frames & trim ceiling prime

Tiing, switches & breakers

Install kitchen & vanities (Measure for counter tops) + Install lights
Install laminate flooring / shoe mold, finalize kitchen base
Install suite entry doors / hardwares, install cover plates
Install counter tops / backsplashes (measure mirrors)
Plumbing / Mechanical fixtures

Appliances / Dry wall check out

Finish paint

Mill work finishes, HVAC (sprinkler finishes), MCC handyman
Construction clean, Caulking

Tumover

'— Level-74

tgooooo oD ODDD DD DD D

2384
2385
2387
2388
2386
2389
2390
2391
2392
2393
2394
2395
2396
2397
2398
2399
2400
2401
2402
2403
2404
2405

Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £

Layout Suites + Install ERV's / Duct work etc.
Mechanical / HVAC Rough In / Wood Blocking

Electrical / Sprinkler / Fire stop

Frame Suites (Incl. Door frames)

Floor levelling

Insulation & Board (Wals & Ceiing)

Tape & Jointing

Prime paint, Ceiling plaster

Install interior door & frames & trims. Install top head trim
Paint doors & frames & trim ceiling prime

Tiing, switches & breakers

Install kitchen & vanities (Measure for counter tops) + Install lights
Install laminate flooring / shoe mold, finalize kitchen base
Install suite entry doors / hardwares, install cover plates
Install counter tops / backsplashes (measure mirrors)
Plumbing / Mechanical fixtures

Appliances / Dry wall check out

Finish paint

Mill work finishes, HVAC (sprinkler finishes), MCC handyman
Construction clean, Caulking

Tumover

'— Level-75

5

mA-hmmwmmmmmmmmmmmMmmmm

28-Aug-24 | 04-Sep-24
04-Sep-24 | 10-Sep-24
04-Sep-24 | 10-Sep-24
04-Sep-24 | 10-Sep-24
10-Sep-24 | 16-Sep-24
10-Sep-24 | 12-Sep-24
12-Sep-24 | 18-Sep-24
18-Sep-24 | 24-Sep-24
24-Sep-24 | 30-Sep-24
30-Sep-24 | 05-Oct-24

05-Oct-24 11-Oct-24

11-Oct-24 18-Oct-24

18-Oct-24 | 24-Oct-24

24-Oct-24 | 30-Oct-24

30-Oct24 | 05-Nov-24
30-Oct24 | 05-Nov-24
05-Nov-24 | 11-Nov-24
05-Nov-24 | 08-Nov-24
08-Nov-24 | 14-Nov-24
14-Nov-24 | 20-Nov-24
20-Nov-24 | 25-Nov-24
25-Nov-24 | 26-Nov-24

75/03:Sep24 | 30Nov24 |

03-Sep-24 | 09-Sep-24
09-Sep-24 | 14-Sep-24
09-Sep-24 | 14-Sep-24
09-Sep-24 | 14-Sep-24
14-Sep-24 | 20-Sep-24
14-Sep-24 | 17-Sep-24
17-Sep-24 | 23-Sep-24
23-Sep-24 | 28-Sep-24
28-Sep-24 | 04-Oct-24

04-Oct-24 10-Oct-24

10-Oct-24 17-Oct-24

17-Oct-24 | 23-Oct-24

23-0ct-24 | 29-Oct-24

29-0ct24 | 04-Nov-24
04-Nov-24 | 09-Nov-24
04-Nov-24 | 09-Nov-24
09-Nov-24 | 15-Nov-24
09-Nov-24 | 13-Nov-24
13-Nov-24 | 19-Nov-24
19-Nov-24 | 25-Nov-24
25-Nov-24 | 29-Nov-24
29-Nov-24 | 30-Nov-24

=R NSRS, RS, B¢ RIS RIS, RIS, RS, RING, RIS RIS, RIS RN \CRING, RIS, RING RGNS, |

[Activity ID [Activity Name [~ Orginal| Start [ Finish
Duration

B

| 80/07-Sep-24 | 11-Dec24

2023 2024 2025 2026

JIFIMIAprIMIJIJuIIAISIOctIN|D‘JIF|MIAIM|JIJUIIA|SIOI D J[F|M[A[M[J[Jul[A[S[Oct[N[D J|F[|\/|[Apr[|\/|[J[J

H26N0v24,‘Level73 oo e Lo

”””””””””””””””””””””””””””””””””””””””””””””””””””” 28-AUg24 O 04Sep24, | | | . i i oL obononobonbn
04Sep24 10 {0Sep24, | i 1 i L
04Sep24 0 10-Sep24, | 1 ¢ i oiooLobobobobobonb
048ep24 (0 10Sep24, | | i i i i 00
oSepze W eSepas L
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, g 0-Sep24|12-SEp24
1248ep&24 1] 18-$ep 24
§1s Sep-24 [} 24-Sep:24, |
24Sep24 [ 30-Sep-24, A
30Sep24 D 050ck24, | L i bbb
050Ct24 D 11-Od24 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
MDOckRa L0 {8Ot24, L L L bbb
L e maebwae,
24-0ct24; [0 30:0ct24,0 1 1 LoD bbb n
30-0ct24 0 05Nov-24, | | | Lo Lo Lo
S 30.0et24 O 05Nov-24, L L b n T
05-Nov-24 0 11-Nov-24, e
05-Nov-24 Il O8Nov24, | | i 1 ioboboiobobon b
08-Nov24 (0 14Nov24, © i 1 L0000 Lo
' 14Novi4 | O 20N0V24,: A
20N0v24D25N0V24 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
25qu24 I26*Nov24,‘
b : ~30~Nov24 Lo ‘ Lo Lo ‘ N : N
bz 0 szt
109-Sep24 |0 14-Sep24, | | i | : Lo :
””””””””””””””””””””””””””””””””””””””””” 09$ep24[|14-8ep24
098ep24 I]14-Sep24 A
 14iSepi24 | 11 20-Sep-24,‘ T
AdiSepi24 i I A7Sepd4, | i i L LoLoboioibnnn
7:Sep24i D:123-Sep24, i 1 i i i oLob bbb
”””””””””””””””””””””””””””””””””””””””””””” éé;é’e’;{z}i"]j’ééis’éb’ééf"”’”"”f”f"f””””‘""f”f’””"""f”f’”f”””’f’”’f"f
28:8ep24 0 OAOCk24, | |\ i 0oL oL
104-Oct-24 0 10-Oct24, . LoLnnnn
100ct24 (0 ATOk24, L i 0L b
| 170ct24 0:230ct24, 1 i i oLoLoLoononohho
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” 2 3’»’0&-72’43’”E’I”éébi:ftiééi"’mi””im’i’””i””i””i””i’mi’mi””im’i’mi’mim’i’m?m’i””i’
:29-O:Ct-24:|- |;| 04 NOV24 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
04-Nov24 I 09-Nov-24,
04-Nov-24 I 09-Nov-24,

109-Nov-24 | [ 15-Nov-24,
””””””””””””””””””””””””””””””””””””””””””””””” 09Nov24|]13N0v24

13Nov~24 ] 19Nov24

319Nov24 o 25Nov24,‘

. 25Nov-24 [ 29-Nov-24

29 N0v24 I30rNov24

# 11-Dec 24 Level 75

Date

Revision Ch...

ONE BLOOR STREET WEST = Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
39 B Actua®Nork L 4 Milestone
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[Activity ID

— Level-77 & 78 (Mechanical Levels)

= 3205 Waterpmoofing

5 20-Sep-24

25-Sep-24

20 Sep 24

M 30 Dec 24 Level 77 & 78 (Mechanlcal Levels)
0 25:Sep-24, :

Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| Ju{A{S[Oo[N[D[J[F[M[A]M[J]du|A|s]ot|N[D| J]F[M]apr|M]J]
= 2407 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 07-Sep-24 | 13-Sep-24 b ; o b b b ; b b b 07-er-74 ‘0 13-Sep24, : b b ; b b ; o ‘ R
& 2408 Layout Suites + Install ERV's / Duct work etc. 5 13-Sep24 | 19-Sep-24 e L0 LD q3iSepi24 | D 19ep24, ¢ L bbb obobobobon b b
@ 2409 Frame Suites (Incl. Door frames) 5 19-Sep24 | 25-Sep-24 | 19Sep24; 0:258epi24,: i i 11111
= 2410 Mechanical / HVAC Rough In / Wood Blocking 5 19-Sep-24 | 25-Sep-24 ; 19-Sep-24: O 256ep~24 ;
= 2411 Electrical / Sprinkler / Fire stop 5 19-Sep24 | 25-Sep-24 1QSep24D25Sep24
= 2412  Floor levelling 2 25Sep24 | 27-Sep-24 DL oo 25-8ep24 | 27- Sep 24 e 3
& 2413 Insulation & Board (Wals & Ceiing) 5 27-Sep-24 | 03-Oct-24 37-Sép24 0 03-Oct24,’
& 2414 Tape & Jointing 5 03-Oct24  09-Oct-24 | 03-Oct24 [ QQ-Oc;t-24? |
= 2415 Prime paint, Ceiling plaster 5 09-Oct-24 | 16-Oct-24 L + 09-Oct-; 24 ‘EI 16- Qct 24, T
@ 2416  Install interior door & frames & trims. Install top head tim 516-0ct24 | 22:0ct24 | | . T A LU U M60ct24 | 01 220ck24, | L LU UL n ey
& 2417  Paint doors & frames & trim ceiling prime 5/22-0ct24 | 28-Oct-24 e oo 200et24! I 28:0ctR24, 1 b r b i
& 2418 Ting, switches & breakers 5 28-0ct24  02-Nov-24 A CoL L LD 280024 D 02Nov24, | L Lo LoLobobobobonn
& 2419  Install kitchen & vanities (Measure for counter tops) + Install lights 5 02-Nov-24 | 08-Nov-24 T Lo 02Nov24 0 OBNov24, | L L LoboiLonnonb
& 2420 | Install laminate flooring / shoe mold, finalize kitchen base 5 08-Nov24 | 14-Nov-24 : © 08Nov24 :0 14-Nov-24, L :
@ 2421 Install suite entry doors / hardwares, install cover plates 5 14Nov24 | 20Nov24 | | L L UL aiNovi24 | ”2’6}»]6’\/54 ”””
@ 2422 Install counter tops / backsplashes (measure mirrors) 5 14Nov-24 | 20-Nov-24 : L 14-Novs 24 0 20 Nov 24 Lo oo o :
& 2423 Plumbing / Mechanical fixtures 5 20Nov-24  26-Nov-24 A C L 20Nov24! O 26—Nov24,‘ T
@5 2424 Appliances / Dry wall check out 3/ 20-Nov-24 | 23-Nov-24 .0 20Nov-24: D0:23Novi24,: i i i1 i G
& 2425 Finish paint 5 23-Nov24 | 29-Nov-24 e oo 28.Nov-24 EI 29-Nov- 24 e !
& 2426 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 29Nov24  05Dec24 | || © . i & 1o oooninn N 29Nov24 0 05Dec24, © &+ & i o4
= 2427 Construction clean, Caulking 4 05-Dec24 | 10-Dec-24 e Poono 05-Dec—24 ‘u 10-Dec-24 T 3
& 2428 Tumover 1 10Dec24 | 11-Dec24 10-Dec-24 3| f1Dec24, | oo
— Level-76 A oL L L e—0.Dec 24, Level 76 AT T A
= 2430 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 5 13-Sep-24 18-Sep-24 13—Sep—24 0 184:‘>ep 24 : P oo
& 2431 Layout Suites + Install ERV's / Duct work etc. 5 19-Sep24 | 24-Sep-24 oL e T g Sep2al 1t 2aSepiad, | LI
&5 2433 Mechanical / HVAC Rough In / Wood Blocking 5 19-Sep-24 | 24-Sep-24 19-Sep-24! 0:24Sep24, 1 © i 4oL
& 2434 Electrical / Sprinkler / Fire stop 5 19-Sep24  24-Sep-24 A T A A A L0 1 19Sep24 Di24Sep2d, i L L bbb
= 2432 Frame Suites (Incl. Door frames) 5 25-Sep24 | 30-Sep-24 3 25Sep24 [ 30-Sep-24, . 3
@ 2435 Floor leveling 2 25Sep24 | 26-Sep-24 A A A L 25Sép24 1 26:5Sep24,i i i L i oo
@ 2436  Insulation & Board (Wals & Ceing) 5 27Sep24 | 02-Oct24 | |© . oL n A é 7”8’(’3524’”5’52’55{24 ”””””””
& 2437 Tape & Jointing 5 03-0ct24  08-Oct-24 A T A A A CoL L 03-0ct24 III 08-06t24, | 1 1 Lo
@ 2438 Prime paint, Ceiling plaster 5 09-0ct24 | 15-Oct-24 A 000 1090ct24 D 150ct24, L ooinono
&= 2439 Install interior door & frames & trims. Install top head trim 5 16-Oct-24 | 21-Oct-24 L R T A 16-Oct24 O 21-Oct24 3 e 3
@ 2440  Paint doors & frames & trim ceiling prime 5 22-0ct24  26-Oct-24 A L 2206240 I 26:0ct24, 0 L ooionon
@ 2441 Ting, switches & breakers 5 28-Oct24 | 01-Nov-24 I 2800t24|]01Nov24
& 2442 Install kitchen & vanities (Measure for counter tops) + Install lights 5 02-Nov-24  07-Nov-24 A S 02Nov24 EI O7-NGv-24, | i i oooLooonhn
@5 2443 Install laminate flooring / shoe mold, finalize kitchen base 5 08-Nov-24  13-Nov-24 e N ‘08 Nov-24 D 13Nov24, | © | | i 1L obobbn
= 2444  Install suite entry doors / hardwares, install cover plates 5 14-Nov24 | 19-Nov-24 14~Nov*24 O 19 Nov 24,‘ .
@ 2445  Install counter tops / backsplashes (measure mirrors) 5 14-Nov24 | 19-Nov-24 14 Nov~24 0 19 Nov 24
& 2446 Plumbing / Mechanical fixtures 5 20-Nov24 | 25-Nov-24 20N0v24[|25Nov24 ””””””””””””””””””””””””””””””””””””
& 2447 Appliances / Dry wall check out 3 20Nov24 | 22Nov-24 | 20Nov-24: 122-Nov-24,
& 2448 Finish paint 5 23-Nov24 | 28-Nov-24 . 23-Nov24; [; 28:Nov-24,
= 2449  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 29-Nov-24 | 04-Dec-24 29 Nov 24 [] 04 Dec 24
& 2450 Construction clean, Caulking 4 05-Dec24 | 09-Dec-24 ‘05 De(:24 I] 09 Dec24
= 2451 Tumover 110Dec24 10-Dec24 | |1 1 T onononnn K 0- bégé;{(["{d bé’c’éz’t ”””””””””””””””””””””””””””””””””””

Revision Ch...

ONE BLOOR STREET WEST
Work Schedule
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' Level-79

[Activity 1D Activity Name Original| Start Finish 2023 2024 2025 2026

_____ Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M| Ju{A{S[Oo[N[D[J[F[M[A]M[J]du|A|s]ot|N[D| J]F[M]apr|M]J]
| = 3215 Floating Floor 8|20-Sep-24 | 28-Sep-24 ' ' ' Lo ' ' ' ' ! ! ' ' ' ' ' ' ' ' ! 20-Sep 24 I 28 Sep 24,‘ b ! ! ! ! ! ! ! ! ! ! b ! ! ! !
| & 3255 Structural Steel 5 20-Sep-24 | 25-Sep-24 Cobob e LD 20.sep24l B! 25~Sep~24 e
| @ 3225 Pretest 5 20-Sep24 | 25Sep24 | | . . i i 1o i oo4oLoLoL oL 208ep24i Di25:ep2d,i i L i ooioonooonoboobonon
| = 3265 Place Equipment 3 30-Sep24 | 02-Oct-24 ; $O-Sep 24 l 02-0ct 24 T
@ 3275 Concrete Masonry 10 03-Oct24 | 15-Oct-24 A ‘03-Oct24 W OA50ct24, G
| = 3285 Drywall L77-L79 Fluid Cooler Room 5 07-Oct-24 | 11-Oct-24 e e 07 Oct 24 | 11-0ct24, 1 r e
@ 3295 Paint 2 12-0ct24  15-Oct-24 | 12:0ct24 | 1 15-Oct-24,
| & 3305 Mechanical Piping Layout 5 16-Oct-24 | 21-Oct-24 B A R '”""’T”"”{eb’ct’zli”’i”éib’c’t’24”T ”””” Lo
| & 3315 Mechanical pipe hangers 5|22-Oct-24 26-Oct-24 22-0ct24: 0 26:Oct-24,
@ 3325 L79 North Drainage & Piping Hookup 2 28-0ct24  29-Oct-24 | 28-Oct24 | 29:0ct24,. | 1 L Lo oLoLoLoLonnononon
| & 3335 Frame & Board Acoustical Drywall Ceiling 15 30-Oct24 | 15-Nov-24 e A 30-Oct24 15 Nov24 Lo
@ 3345 Mechanical Rough In 30 16-Nov-24 | 20-Dec24 CoLL bbb qgiNov24 | EEEE 20-Dec24, i L L LLoLobononnonnn
| & 3355 Equipment Tie In 20 28-Nov-24 | 20-Dec-24 TS 1 28- N0v24 B 20Dec24, ! 1 i i 0 bob bbb
| = 3365 Test & Commission 10 10-Dec24 | 20-Dec-24 : : +10- Dec 24 | 20 De0a24 e
& 3375 Finish paint 2 21Dec24 | 23-Dec24 Db bbb b o1Deb24! [123Ded24,i 1 0L b bbb b hn
| & 3385 Epoxy flooring 4| 24-Dec24 | 30-Dec-24 : : 24-Dec: 24! |:| 30-Deg- 24 L e T A
" SubPent House (L79 - L81) 91 04-Oct24  27-Jan-25 DD L ye—— 07 Jan.25, Sub Pent House (|_79-|_8§1) R

Lo v———y 03 Jan-25 Level- 79
‘04 Oct 24

@ 2458 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 5 04-Oct24 | 09-Oct-24 A e 0 09-Oct24 | I i i i i A
&5 2459 Layout Suites + Install ERV's / Duct work etc. 5 10-Oct24  16-Oct-24 CoL LDl q0oct24 0 16Oct24, 1
& 2461 Mechanical / HVAC Rough In / Wood Blocking 5 10-Oct-24 | 16-Oct-24 e e 310-;Oct-‘24 ;III 160ct24, |0 0L bbb n
& 2462 Electrical / Sprinkler / Fire stop 5 10-Oct-24 | 16-Oct-24 : 10-0ct24 0 16- Qct24 T e
@ 2460  Frame Suites (Incl. Door frames) 5 17-0ct24  22-Oct-24 170ct24l]2200t24
@ 2463 Floor levelling 2/ 17-0ct-24 | 18-Oct-24 : 17-0ct24 1 :180ct-24, © 1 1 L 0L
& 2464  Insulation & Board (Wals & Ceing) 5 19-0ct24  24-Oct-24 CoD L qe.00k24 ! [ 240024, | ‘
= 2465  Tape & Jointing 5 25-0ct-24 | 30-Oct-24 25-0ct- 24 0 30:0ct24,0 @ & 1 io0o4oLo0obinh
i@ 2466 Prime paint, Ceiling plaster 5 31-Oct24 | 05-Nov-24 Dol B10ct24 05-qu24, R S T S R
@ 2467 | Install interior door & frames & trims. Install top head trim 5 06-Nov24  M-Nov24 | || & . o oonnn D 06Nov-24 (D M-Nov24, i 141 nn
= 2468 Paint doors & frames & trim ceiling prime 5 12-Nov24 | 16-Nov-24 Do n e 2 Nov24 D M6Nov24, T
& 2469 Ting, switches & breakers 5 18Nov24 | 22-Nov-24 | C18Nov24! Di22-Nov2d, i ¢ i i ooioboobobononn
& 2470  Install kitchen & vanities (Measure for counter tops) + Install lights 5 23-Nov-24  28-Nov-24 CoL L bbb bbb 23Now24i D 28Nov24, L L L i
= 2471 Install laminate flooring / show mold, finalize kitchen base 5 29-Nov24 | 04-Dec-24 29 Nbv 24 [] 04-Dec-24, .
= 2472  Install suite entry doors / hardwares, install cover plates 5|/05-Dec24 | 10-Dec-24 05De(:24|]10Dec24
& 2473  Install counter tops / backsplashes (measure mirrors) 5 05Dec24 | 10-Dec-24 Lo e e Lo Lo 05Dec24 0 10-Dec24, | Lo R b
& 2474 Plumbing / Mechanical fixtures 5 11Dec24  16Dec24 Co L bbb bbb iM1Deck4 1D M6Dec24, | L L bbb
& 2475 Appliances / Dry wall check out 3 11-Dec-24 | 13-Dec-24 Co D bn o h b i1Dec24 1 13Dec24, oL
&= 2476  Finish paint 5 14-Dec24 | 19-Dec-24 Poobh e 1 144Dec24 ¢ 0 19 Dec 24 e
& 2477 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 20Dec24 | 27-Dec24 20De024EI27De024 ”””””””””””””””””””””””””””””””””””””””””””
@ 2478 Construction clean, Caulking 4 28-Dec24 |02-Jan-25 28 De024 EI 02 Jan-25
@ 2479 Tumover 1/03-Jan25 | 03-Jan-25 03-Jan 25 I 03 Jan—25 o
) 17-Dec-24 || e— 17Dec24, Level—80
= 2481 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 3 17—Oct-24 19-Oct-24 17 Oct 24 | 19-Oct 24 :

| & 2482 Layout Suites + Install ERV's / Duct work etc. 3 21-0ct24  23-Oct-24 | |© L onn o 21024 T 23-0ctad, | I

@ 2484 Mechanical / HVAC Rough In / Wood Blocking 3 21-0ct24  23-Oct-24 21-0ct24' 1! 23-Oct:24,

| & 2485 Electrical / Sprinkler / Fire stop 3 21-0ct24  23-Oct-24 21-0ct24: 1: 23-Oct-24, :

| & 2483  Frame Suites (Incl. Door frames) 5 24-Oct-24  29-Oct-24 24-Oct 24 EI 29uOct&24

| & 2486 Floor leveling 2 240ct24 | 25-Oct-24 24-0¢t-24! | 25:0ct-24,

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work

Work Schedule = Actual Level of Effort I Critical Remaining Work
Py I Actua®Vork L 2 Milestone
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42

[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
_____ Durztion Octf| N| D[ J|F[M]apr| M| u o] A[s]oct| N|D| J|F[M[A[M]|J]wi]A]S][O[N][D J[F|M[A[M[J[Jul[A[S[Oct[N[D J]F[M[ppr| My}
| & 2487 Insulation & Board (Wals & Ceiing) 3 26-Oct-24 29-Oct-24 Lo e e b b ;6-0pt-243 I] 29 Octs 24,‘ ! b b N Lo
| & 2488 Tape & Jointing 3 30-0ct24 | 01-Nov-24 e Cob L DD 300ct24 D OfNov24] 1 bobobobobobobonn b
| & 2489 Prime paint, Ceiling plaster 3/ 02-Nov-24  05-Nov-24 . 02Nov24 @ O5-Nov-24, : © © . . i
| = 2490  Install interior door & frames & trims. Install top head trim 3|/06-Nov-24 | 08-Nov-24 ! ! 06- N0v24 ‘1 08-Nov-24, : o : : : :
| @ 2491 Paint doors & frames & trim ceiling prime 3 09-Nov-24 | 12-Nov-24 R Lo i09MNov24 (D 12Nov24, L L bbb
| @ 2492 Tiing, switches & breakers 3 13-Nov24 | 15-Nov-24 A LoD U Tq3Novi24 ¢ 15Nov-24, ¢t b
@ 2493 Install ktchen & vanities (Measure for counter tops) + Install lights 3 16-Nov-24 | 19-Nov-24 U 16Nov24 | [ 119-Nov-24, |
| @ 2494 Install laminate flooring / show mold, finalize kitchen base 3 20-Nov-24 | 22-Nov-24 | . 20Nov-24! [ 22-Novi24,|
| = 2495  Install suite entry doors / hardwares, install cover plates 3 23-Nov24 | 26-Nov-24 23-Noy-24' [' 26:Nov-24,:
@ 2496 Install counter tops / backsplashes (measure mirors) 3/ 23-Nov-24  26-Nov-24 | - 23Nou24! I 26:Nov-24,
| & 2497 Plumbing / Mechanical fixtures 3 27-Nov24 | 29-Nov-24 I Lo LU 2TNov24 [ 29Nov-24; 1 b b
@ 2498 Appliances / Dry wall check out 3/ 27-Nov24 | 29-Nov-24 A DL L DL 27Nov24 T 29Nov24 L L b Lo boboobononnn
| & 2499 Finish paint 5/30Nov24 (05Dec24 | | 1 i S L goMNov2s DooSDec24, Ln bbb
| & 2500 | Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 06-Dec24 | 11-Dec24 ! ! 06-Dec24 0 11-Dec24, ! ! ! !
& 2501 Construction clean, Caulking 4 12Dec24 | 16-Dec24 Co Lo Db i12Dec4 1D M6Dec24, | L i bbb
& 2502 Tumover 1/17Dec24 17Dec24 | © . oL T 7iDecad | A7Decsa, U Lo A
" Level-81 | 75/24.0ct24 [27-an25 | A N N ::i::iiisv———vznan-zuevel«%ii:i::::i:::
= 2504 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 5 24-Oct-24 | 29-Oct-24 ! ! 24-O¢t 24 [ 29-Oct:24,: oo ! !
@ 2505 Layout Suites + Install ERV's / Duct work etc. 5 30-Oct24  04-Nov-24 Co Co DDl 300ct24 0 O4Nov24, LD
| @ 2507 Mechanical / HVAC Rough In / Wood Blocking 5 30-Oct24 | 04-Nov-24 : . 30-Oct24 0 04Nov-24, 1 i : :
| @ 2508 Electrical / Sprinker / Fire stop 5300ct24  04Nov24 | | L U 50.00t24 [0 04NGv-24, |1 Ty
| & 2506 Frame Suites (Indl. Door frames) 5 05-Nov-24 | 09-Nov-24 . 05Nov24 0 09Nov24, : G . i
| @ 2509 Floor leveling 2/ 05Nov-24 | 06-Nov-24 A T L . D5Nov24 1 0B-Nqw24, L
@ 2510 Insulation & Board (Wals & Celing) 5 07-Nov-24 | 12-Nov-24 3 307 Nov-24 3[| 12Nov-24, | |
| @ 2511 Tape & Jointing 5 13-Nov24 | 18-Nov-24 oo Lo P13Novi24 0 M8-Nov-24, 1 L n o n
| @ 2512 Prime paint, Ceiling plaster 5 19Nov-24 | 23Nov-24 | | . . LT f’”L”’l”’b’f’¥§NbV24"’ﬁfiiNé&é4;”’f”f’"l”’? ””””” T T T
@ 2513 Install interior door & frames & trims. Install top head trim 5 25-Nov-24 | 29-Nov-24 A T T A A A S © 25Nov24 [ 29Nov24; | i i i obo b
| = 2514  Paint doors & frames & trim ceiling prime 5 30-Nov24 | 05-Dec-24 30-Nov24 [ 05-Dec24, :
@ 2515 Tiing, switches& breakers 5 06-Dec24 | 11-Dec24 AT S S S S o 306 Dec-24 IEI MDec24, | L L Lo
| & 2516 | Install kitchen & vanities (Measure for counter tops) + Install lights 5 12-Dec24 | 17-Dec24 b Lo oo b ‘ 12 Dec24 i 17 Dec24 3 ‘ 3 3 3 3
" & 2517 Install laminate flooring / show mold, finalize kitchen base 5 18Dec24  23Dec24 | | T giDea24 | 23 Dec24, | TNy
| & 2518 Install suite entry doors / hardwares, install cover plates 5 24-Dec24 | 31-Dec-24 A R .| 24Dec24. O 31-Dec24 A
| = 2519 | Install counter tops / backsplashes (measure mirrors) 5 24-Dec24 | 31-Dec-24 T A i1 24-Dec24 EI 31‘-De024‘ T
& 2520 Plumbing / Mechanical fixtures 5 02-Jan25 | 08-Jan-25 A R | 02-Jan-25 O 08-Jan-25, © . i 0oL
| & 2521 Appliances / Dry wall check out 3/02-Jan25 | 06-Jan-25 T A P p2dan25 0 OpJan25, ¢ 1 1 b b onon
@ 2522 Finish paint 5 07Jan25  13Jan25 | | . LT d?déhéé’*n”iéjéﬁéé"’f”’f”’?"’f”’?”’f”T’”f’”f”’f”’f”ﬁ’f”f’”f’
| & 2523 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 5 14-Jan-25  20-Jan-25 oL R 1 D 4nani25 D i20Uan25, 0 110 b bbb
| = 2524  Construction clean, Caulking 4 21-Jan-25 |24-Jan-25 21 Jan-25 0 24«Jana25,‘
| & 2525 Tumover 1| 27-Jan-25 | 27-Jan-25 27—Jan 25 I 27-Jan—25 ‘ : b 3
~ Iy PentHouse (L82 - L84) 73 05Nov24 = 06-Feb-25 | || . 1 0 G G bbb V——— 06-Feb- ,2,5,,'??J!?H,Q@??,('—??,,':54),§ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
— Level-82 1| ey 03.jan-25; Level-52
= 2528 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 3 05Nov-24 | 07-Nov-24 05-Nov-24 1 07 Nov24
| @ 2529 Layout Suites + Install ERV's / Duct work etc. 3 08-Nov-24 | 11-Nov-24 08-Nov24 |1 11-Nov- 24,
@ 2531 Mechanical / HVAC Rough In / Wood Blocking 3 08Nov-24  11-Nov-24 08-Nov-24 |0 11-Nov-24,
| & 2532 Electrical / Sprinkler / Fire stop 3 08-Nov24 | 11-Nov-24 08-Nov-24 0 11-Nov-24,
| & 2530 Frame Suites (Indl. Door frames) 5 12Nov-24 | 16-Nov24 | | oo 1’2”Ni>’vl24’ ’fi]"iéi\jci\}’ézi ””””””””””””””””””””””””””””””””””””””
| = 2533  Floor levelling 2 12-Nov-24 | 13-Nov-24 12 Nov-24 | 13 Nov24
Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work
Work Schedule = Actual Level of Effort I Critical Remaining Work
I Actua#Vork L 2 Milestone
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43

[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
Durztion Oct| N| D[ J|F[M]apr[M[ J || A] s]oct| N| D J[F|M[A[M|J[Ju|[A|s[o[N[D J F|M[A[M[J[Ju|[A[s[0ct[N[D J]F[M[ppr| My}

& 2534 Insulation & Board (Wals & Ceiing) 3 14-Nov24 | 16-Nov-24 T A P & Nov 24 0 16 Nov-44, b P T T
& 2535 Tape & Jointing 3 18-Nov24 | 20-Nov-24 DD 1gNov24 ! T 1 20-Nov-24, | CoL
& 2536 Prime paint, Ceiling plaster 3 21Nov-24 | 23-Nov-24 . 21-Nov-24! 1! 23-Nov:24,:
= 2537 | Install interior door & frames & trims. Install top head trim 3 25Nov24 27Nov24 | | 1 77777777 777777777777 25—Nov—24|27*Nov24 77777777 7777777777777777 7777777777777
@ 2538 Paint doors & frames & trim ceiling prime 3 28-Nov-24  30-Nov-24 LD bbb 28Nov24 | 30Nov-24) A
&= 2539 Tiing, switches & breakers 3 02Dec24 | 04-Dec24 CoLL b n bbb b b h b 02Dec24 | 04-Dec24, e
= 2540 Install kitchen & vanities (Measure for counter tops) + Install lights 3 05Dec24 | 07-Dec-24 05 Dec 24 I 07 Dec 24
= 2541  Install laminate flooring / shoe mold, finalize kitchen base 31 09-Dec24 | 11-Dec-24 09 Dec 24 I] 11-Dec-24,
= 2542 | Install suite entry doors / hardwares, install cover pIates 3 12-Dec-24 14Dec24 | | 1 3””3””3””3””3 77777777 3”7”””3””3””3””3””3””3 777777777777 3””73””3””3 77777 17277bieici-‘é;‘-”7]]77&;‘-7-'567(;-7274:,7”””””””3 77777777 3””3””3””3 7777777777777777 37 7777777777777
& 2543  Install counter tops / backsplashes (measure mirrors) 3 12Dec24 | 14-Dec-24 o ] oo ] P 12 Dec~24 ol “14 Ijec 24 : ] oo }
& 2544 Plumbing / Mechanical fixtures 3 16-Dec24 | 18-Dec24 DD s L 16iDec24 | ] 118-Dec24, | A
& 2545 Appliances / Dry wall check out 3 16Dec24  18Dec24 A 3 16.Dec24 | [ 18-Dec24, | A
= 2546 Finish paint 3 19-Dec24 | 21-Dec24 DD b 19:Dec24 | 1 121-Deci24, | T
@ 2547  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 3 23Dec24 27-Dec24 | | . Lo Lo o ’2’2{béc}’2’4”’|j"é?lbé¢24””””””’? ”””” A A
@ 2548 Construction clean, Caulking 4 28Dec24 | 02-Jan-25 Co D e L 28024 D 02-Jah-25, Co e
= 2549 Tumover 1/03-Jan25 | 03-Jan-25 A : Lo oo 03-Jan-25 | 03-Jan-25; A :
" Level-83 ::iiiii:i:iiiiii::iiiiisv-——vswanzs,‘Level«saiiiii:::i:::
= 2551 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / & 3 12-Nov24 | 14-Nov-24 oo ! e b0 12Nov24 1 1 14Nov-24, A !
& 2552 Layout Suites + Install ERV's / Duct work etc. 3 15Nov24 | 18-Nov-24 ”?”’?"’?”’T”T’”(’”f"’f”’f”’f”’EW’E”’]”’ﬁ”’?"’ﬂ"’ﬁ””f”ﬁ"f”f”Tiihbﬁéi“”ﬂ’¥8Kbvﬁ4”f’”“’”“’”f’"E’”T”’?"’T”T’"f’”f”’T"’T”f’f”T’”?’
@ 2554 Mechanical / HVAC Rough In / Wood Blocking 3 15-Nov24 | 18-Nov-24 S : S L0 ! 15iNowvi24 | [ ‘18-Nov-24, : : S :
& 2555 Electrical / Sprinkler / Fire stop 3 15Nov-24  18-Nov-24 Co D U qBiNovi24 | T 18-Nov-24, | Co
@ 2553 Frame Suites (Incl. Door frames) 5 19-Nov-24 | 23-Nov-24 01 19Nov-24: [ 23- ‘Novi243
= 2556 | Floor levelling 2 19Nov-24 | 20-Nov-24 Do n e e 1G-Noy-24 1 | 120-Nov-24, ! e
& 2557  Insulation & Board (Wals & Ceing) 3 21Nov24 23Nov24 | | . o e T 21 Nov24! 1 "éé’i\ic’n}lz’zi’"”“”’“”“”f ””””” I o
= 2558 Tape & Jointing 3 25Nov24 | 27-Nov-24 CoL L h b 25Nav24 | 27iNov-24, e
& 2559 Prime paint, Ceiling plaster 3 28Nov24  30-Nov-24 01 28Nov24 | 30-Nov-24
& 2560  Install interior door & frames & trims. Install top head trim 3 02-Dec24  04-Dec24 CoL bbb bbb 02Dec24 1 04-Dec24, AT A A
= 2561  Paint doors & frames & trim ceiling prime 5 05-Dec24 | 10-Dec-24 oo 05-Dec24 1 10-Dec-24, ‘ P
= 2562 Tiing, switches& breakers 5 11-Dec24 | 16-Dec-24 ”]”’T’"f”ﬂ”’T’”f”ﬂ”’f’"(”’f’ﬁ’"}”’T’"f”?"’T’"f"’f’ﬁ’”f”’f’ﬁ’"‘?Lbé6é4”fﬁ’nébééé4”f”’Y’ﬁ’"E”’T’"f”}”’T’"f”’T’f’"T"’f’f’"T”’T
@ 2563 Install Vanities (Measure for counter tops) + Install lights (Measure 5 17-Dec24 | 21-Dec-24 R : T R Lo | 17:Dec-24 | 1 121-Deci24, R :
& 2564  Install laminate flooring 5 23Dec24 | 30-Dec-24 CoL bbb bbb 23Dec24l O 30Dec24{ L i i oo
& 2565  Install suite entry doors / hardwares, install cover plates 5 31-Dec24 | 07-Jan-25 Co DD Db 31Dec24 O O7WAn25, oL
= 2566 | Install counter tops / backsplashes (measure mirrors) 5 31Dec24 | 07-Jan-25 T 31—Dec 24 [] 07-Jan 25 T
@ 2567  Plumbing / Mechanical fixtures 508Jan25 | 14dan25 | | 1 L déﬁéhééfﬂn”iliéﬂééff’”j"’f’f’”f"’T’”f"ﬂ”’f’”T"’f’f’”jﬂfffdf
@ 2568 Appliances / Dry wall check out 3 08Jan-25 | 10-Jan-25 Cob D e ogdan2s (0 0an25, L L b bbb
& 2569 Finish paint 5 13Jan25 | 17-Jan25 DD L b D 43an25 D A7Nana5, L L o
@ 2570  Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 20-Jan25 | 24-Jan-25 e e 3 20an25! 0:244an25,! | 100 ob bbb
& 2571 Construction clean, Caulking 4 27-Jan25 | 30-Jan-25 27-Jan- 25 |] 30-Jan 25,‘ oo
= 2572 Tumover 1 31dan25  31-Jan25 | . L éi;jéh’éé”’i ”3,’1’;,5,;_’2’5“”“ ””””””””””””””””””””””””””””””””””
" Level-84 Co | e— 29-Jan) 25,‘Level-84
= 2574 Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / € 3 19—Nov—24 21-Nov-24 3 19 Nov 24 | 121 Nov 24 ‘
= 2575  Layout Suites + Install ERV's / Duct work etc. 3|22-Nov-24 | 25-Nov-24 22 Nov 24 I]‘ 251Nov‘a24,‘
& 2577 Mechanical / HVAC Rough In / Wood Blocking 3 22Nov-24 | 25-Nov-24 22-Nov-24! [} 25Nov-24,
& 2578 Electrical / Sprinkler / Fire stop 3 22Nov-24 | 25-Nov24 | | oo ééN’ci\}’zlimu’"z’s’ ’Nb\’/z’ai; ”””””””””””””””””””””””””””””””””””””
= 2576  Frame Suites (Incl. Door frames) 3 26-Nov-24 | 28-Nov-24 26 N0v24 I: 28-Nov-24;
= 2579 Floor levelling 2 26-Nov-24 | 27-Nov-24 ZG-NQV—24 l: 27TN°V1'24’1
= 2580 | Insulation & Board (Wals & Ceiing) 3/ 28-Nov24 | 30-Nov-24 28-Nov-24 | 30-Noy-24:

Date Revision ch... ONE BLOOR STREET WEST mmmmmmm Remaining Level of Effot [ Remaining Work

Work Schedule = Actual Level of Effort I Critical Remaining Work
I Actua®Vork L 2 Milestone
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5 Project Completion

= A4170 Project Finish

n 14-Mar25 | 14-Mar-25

0

14-Mar-25

V ﬂ4 Mar25 PrOJect Completlon‘
0 PrOJect Finish: ‘

[Activity ID Activity Name Original| Start Finish 2023 2024 2025 2026
_____ DUt Oct| N| D J[F[M[Apr[M[J[Jul[A[S[Oct[N|D J[F|M[A[M|J[Ju|[A|s[o[N[D J[F|M[A[M[J[Jul[A[S[Oct[N[D .1|F[|\/|[Apr[|v|[J[J
= 2581 Tape & Jointing 3|/ 02-Dec24 | 04-Dec-24 oL 02-Dec24 | 04Dec24, © . i 1 0 L
& 2582 Prime paint, Ceiling plaster 3 05Dec24 07-Dec24 | |I 05 Dec24 (| 07-Dec24, | LT
& 2583 Installinterior door & frames & trims. Install top head trim 3 09-Dec24 | 11-Dec24 09-Dec24 i1 11-Dec24, | i i oioioioio40
= 2584 Paint doors & frames & trim ceiling prime 3 12-Dec24 | 14-Dec-24 Coor ; o ; ; 12 De0424 I] 14 Dec24 oo T
@ 2585 Ting, switches & breakers 3 16Dec24 | 18-Dec24 C L bbb i 1eDec24 i 1 18-Dec24, i A T T R A T A
= 2586  Install vanities (Measure for counter tops) + Install lights (Measure 3 19-Dec24 | 21-Dec-24 P A T P b0 1 19Dec24' [ 21-Deci24, ! P . Lo
& 2587 Install laminate flooring / shoe mold 3 23Dec24 27Dec24 | || . . i T T T o 72556%&274‘”7IfI‘L72ilerDie§”247,‘L ””””””””””””””””””””””””” A
= 2588  Install suite entry doors / hardwares, install cover plates 5 28-Dec24 | 03-Jan-25 2%8-D<jec-24j EI 0$-Jah-25,f
= 2589 Install counter tops / backsplashes (measure mirrors) 5/28-Dec24 | 03-Jan-25 28-Dec24 [ 03-Jan-25;
& 2590 Plumbing / Mechanical fixtures 5 06-Jan25 | 10-Jan-25 o | o o . l06Jan25 (I 10-an25, i Loioboioob
@ 2591 Appliances / Dry wall check out 3 06-Jan-25 | 08-Jan-25 L e e e R ‘06 Jan-25 ‘|] dsuén 25 e T B B
& 2592 Finish paint 5/00an25  15Nan25 || LT ogangs 0 ASan25,
&5 2593 Mill work finishes, HVAC (sprinkler finishes), MCC handyman 5 16-Jan-25  22-Jan-25 DD e h D D 6an25 ) Di224an25, L L L L L b
& 2594  Construction clean, Caulking 4/23-Jan-25 | 28-Jan-25 oo : P P : 23-Jan 25 III 28 Jan_25 T
&= 2595 Tumover 1 29-Jan25 | 29-Jan-25 DD e L 99gan28 | 29ank25) L L L L bob
7 | 52|29Nov-24 | 06-Feb-25 S N N N N AN SRR SO TS IO S S S S | ey ooFeb2SleveS
= Demise Walls/ Conidor Full Assembly(Incl. Boarding), Fire stop / £ 3 29-Nov-24 | 02-Dec-24 29 va 24 I 02 Deb 24
= 2598 Layout Suites + Install ERV's / Duct work etc. 3 03Dec24 05-Dec24 oo ! b Lo 03Dec24 1 05 Dec 24 e
& 2600 Mechanical / HVAC Rough In / Wood Blocking 3 03-Dec24  05-Dec24 Co D 03Dec24 1 05Dée24, L L L b boLoLobonobonnn
= 2601  Electrical / Sprinkler / Fire stop 3 03Dec24 | 05-Dec24 Lo : Lo Lo 03-Dec24 1 05Dec24, © = = i i oo
& 2599 Frame Suites (Incl. Door frames) 5 06-Dec24  11-Dec24 Co D s e opPec24 O f1Dec24, | L bbb bbb
& 2602 Floor leveling 3 06-Dec24 09Dec24 | | . . i B B B f"T""”jmj‘déﬁé’éél"’l”bé’tiééfzﬁf"r”"m?m‘m] ”””””””””””” Co
& 2603 Insulation & Board (Wals & Ceiing) 3 10-Dec24 | 12-Dec-24 Do 0-DecR4 3| 12 Dec24 T
& 2604 Tape & Jointing 3 13-Dec24 | 16-Dec-24 13Deci24 | 1 16-Dec24, | i i ioioioioioii
= 2605 Prime paint, Ceiling plaster 3 17Dec24 | 19-Dec-24 e e 3 17Dec:24 | | 19Dec24, | | 1 1 0 0 0L
& 2606 Install interior door & frames & trims. Install top head trim 3 20-Dec24 | 23-Dec24 | 20-Det-24' |123 Dec24,! = i i ioioioioioi
= 2607  Paint doors & frames & trim ceiling prime 3 24Dec24 28Dec24 | || . . i i 4 i Lo oioLoobo4o Lol 24Dec24 B 28Dec24, i L. o444
= 2608 Tiing, switches & breakers 3/30-Dec24 | 02-Jan-25 30 DecZ4 l 02 Jan-25
& 2609 Plumbing / Mechanical fixtures 3 21Jan25 | 23-Jan25 DL L 21dans) 1028Mand5, 0 b
@ 2610 Dry wall check out 3 21Jan-25 | 23-Jan-25 : Lo 3 Lo Lo 3 21-Jan25' 1 23-Jan 25 A
& 2611  Finish paint 3 24-Jan25 | 28-Jan-25 CoL L bbb bbb J4dan2s B 28an25, L L
@ 2612 Mil work finishes, HVAC (sprinkler finishes), MCC handyman 3294an25 (31-an25 | | 0 00 00D 204an25 | 31-Jan25, | 1 . 0 o0 LT
@ 2613 Construction clean, Caulking 3 03Feb25 | 05-Feb-25 T T 103 Feb-25 | 05- Feb 25 L e e e
& 2614 Tumover 1 06-Feb25 | 06-Feb-25 o o | o o | 06- #eb 25 | 06-Feb25, © i i oboioioLonoinn
; ‘ agBeeor
| @ 2616 Valet (V1) 120 12-Jan23 | 04-Jul-23 : T
| @ 2617 Freight Elevators (GL 1 &GL2) 120 12-Jan-23 | 04-Jul23 | 12lan23 | 1 04ul23, 1 ey
| @ 2618 Hotel Shuttle Elevators (H 1,2, 3 & 4) 200 30-Jan-23 | 13-Nov-23 30Jan-23 | ——— 1 13- Nov 23
| @ 2619 Residence Shuttle Elevators (SH 1, 2 & 3) 150 30-Jan-23 31-Aug-23 30-Jan 23 | I 31 Aug 23,
| @ 2620 Hotel Elevators (H5,7 &8) 150 06-Mar-23  05-Oct-23 06-Mar-23 il ] 05 Oot 23,
| = 2622 Residential Elevators (HR 5, 6, 7 & 8) 374 06-Mar23 | 26-Aug-24 06- Mar23 il || 26:Aug-24,
| @ 2623 Skybuild Elevator Cabs Ready for Construction Use 0 24-Aug23 | 24-Aug23 | | . . T 24Au923l24Au923 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| = 2621 Residential Elevators (LR 1, 2, 3 & 4) 145 25-Jan-24 | 20-Aug-24 ; : 25-Jan 24 I: ] iZO-Aug-:Z4,

Date

Revision Ch...

ONE BLOOR STREET WEST
Work Schedule

44

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
I Actual Work *

1 Remaining Work
I Critical Remaining Work
@ Milestone
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CONFIDENTIAL APPENDIX “33”
REPORT BY KDC DATED DECEMBER 31, 2023
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CONFIDENTIAL APPENDIX “34”
MEMO TO FILE - MI CM ISSUES DATED JANUARY 2, 2024
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APPENDIX “35”
KDC MEMO REGARDING OUTSTANDING MI DELIVERABLES
DATED JANUARY 18, 2024

1289



8 King Street East, Suite 1005
Toronto, ON M5C 1B5
www.knightsbridgecorp.ca

Memo

Date: January 18, 2024

To: See Distribution

Reference: The One — Outstanding MI Deliverables

Further to ongoing discussion related to outstanding deliverables, the following list
represents those items that KDC note as outstanding and past due based on dates
provided by Mizrahi Inc:

o Revised/refined construction schedule (Rev.3) — Ml noted to be issued 17-
Jan-24. — Follow-up request was made 16-Jan-24. (Was originally to be provided
by 15-Jan-24)

¢ Procore Reconciliation & Change Order Discrepancy — No ETA provided —
Requested 19-Dec-23

¢ Mechanical Contract (Residential Component) bids and bid-leveling — M|
noted to be issued week of 08-Jan-24. — Requested 04-Jan-24.

¢ Drywall Contract bids and bid-leveling — MI noted to be issued week of 08-
Jan-24. — Requested 04-Jan-24.

e Outstanding CCA/CCDC contracts — Ml only provided ETA for Guardtek in
response received 08-Jan-24 (See email excerpt below for detailed breakdown of
all outstanding contracts) — 08-Jan-24.

¢ Cult contract resolution clarifications — No ETA provided by MI — Requested
16-Jan-24. Initially requested 08-Jan-24

Bullets and comments inserted below have been cut and paste from the accompanying
email, “Re: Status Update Request — Pending Contract Issuance”. Please note that
responses in RED were provided by Mizrahi Inc.

e FM Caulking — LOI dated October 17, 2023 Contract is ready
waiting for comments from Trade

e Riverside Group — LOI dated November 2, 2023 We are working
on this and should be ready by next month as we need to
reconcilate Gamma and Riverside
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Distribution:

8 King Street East, Suite 1005
Toronto, ON M5C 1B5
www.knightsbridgecorp.ca

Guardtek (Common Area and In-Suite Automation Package) — LOI
dated July 18, 2023 in working progress (To be ready in 2 weeks)
Guardtek (Software Agreement Package) — LOI dated July 14,
2023 in working progress (To be ready in 2 weeks)

Guardtek (Security System) — LOI dated July 15, 2023 in working
progress (To be ready in 2 weeks)

Bass We are finalising last pieces of the scope of work.

Nortem — KDC comments for revision issued 2024.01.08. having a
meeting with team to review comments tomorrow

Modern Niagara / LMB (Residential) scope of work is ready
waiting for comments back from Site team to make sure we have
everything cover

Modern Niagara / Onyx we already sent proposal for contract to
Onyx and we are waiting for their response this week

Steve Ferguson — Alverez and Marsal
Josh Nevsky — Alverez and Marsal
Fiona Mak — Alvarez and Marsal
Andrew Sterling — Alvarez and Marsal
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APPENDIX “36”
ALTUS' SCHEDULE VALIDATOR REPORT DATED JANUARY 23, 2024
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i
AltusGroup

Powered by ScheduleValidator.com

BLOOR 1W WORK SCHEDULE (UPDATED ON 231231)
Analysis Performed: 23-Jan-24 10:22

Schedule Dates

Data Date: 31-Dec-23

Start Date: 01-Sep-23

Finish Date: 13-Apr-28
Must Finish By: Not Set

Schedule Validation Score

2024 Scoring Standard

A Schedule Validation Score (SV Score) is an assessment of the risks associated with a scheduled completion date based on
two factors: Schedule Quality and Execution Risks. The quality and execution of a schedule has a direct correlation with
project completion predictability. Schedule quality is a factor because a schedule that has technical deficiencies effecting
the schedule calculation reduces the reliability of its projections. Execution risk factors may not reflect a schedule quality
issue but may pose a substantial risk to the scheduled completion date.

Missing Predecessor Logic (scored 4 out of 8)

For Predecessor Logic this schedule received a score of 4 out of 8 because too many
tasks (2) are missing predecessor relationship ties. DCMA guidelines set a failure
threshold of missing logic at 5%. The SV Score limits open ends to 1 for pass and 5 for
fail. To improve this score, all activities, with the exception of the first task/milestone in
the schedule network, should have at least 1 predecessor.

Missing Successor Logic (scored 12 out of 12)

For Successor Logic the schedule received a score of 12 out of 12.
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Open Finish (scored 0 out of 6)

For Open Finishes this schedule received a score of 0 out of 6 because too many tasks
(77) are missing successor relationship ties tied to their finish. The SV Score
recommends less than 1 and no more than 10. To improve this score, task relationships
should be added to the finish of tasks where they are missing.

Activities with Open Finish (77)

ACTIVITY ID DESCRIPTION STATUS VALUE

L53-STRC-110 Crane Jump (Tie In at FIr 53) Not Started Open Finish
L59-STRC-110 Crane Jump (Tie In at FIr 59) Not Started Open Finish
L17-ENVP-100 Envelope L17 Active Open Finish
L38-ENVP-110 Acoustic Louvres Not Started Open Finish
L78-ENVP-110 Acoustic Louvres Not Started Open Finish
L79-IPFT-110 Core pipe risers installed Not Started Open Finish
L79-IPFT-120 Stairwell stand pipe, suite risers & square duct Not Started Open Finish
L79-IPFT-130 Garbage chute Not Started Open Finish
L79-IPFT-150 Install smoke seals @ perimeter Not Started Open Finish
L79-IPFT-180 Perimeter Window cap Not Started Open Finish
L79-IPFT-260 Plumbing Rough-in Not Started Open Finish
L79-IPFT-270 HVAC Rough-In Not Started Open Finish
L79-IPFT-290 Sprinkler Rough-in Not Started Open Finish
L79-IPFT-360 Install Bathroom floor tile & shower tile Not Started Open Finish
L79-IPFT-380 Install door casing, interior doors & baseboard Not Started Open Finish
L79-IPFT-510 Install Vanity mirrors Not Started Open Finish
L79-IPFT-580 Appliances (Delivery & Installation) Not Started Open Finish
L81-IPFT-110 Core pipe risers installed Not Started Open Finish
L81-IPFT-120 Stairwell stand pipe, suite risers & square duct Not Started Open Finish
L81-IPFT-130 Garbage chute Not Started Open Finish
L81-IPFT-150 Install smoke seals @ perimeter Not Started Open Finish
L81-IPFT-180 Perimeter Window cap Not Started Open Finish
L81-IPFT-260 Plumbing Rough-in Not Started Open Finish
L81-IPFT-270 HVAC Rough-In Not Started Open Finish
L81-IPFT-290 Sprinkler Rough-in Not Started Open Finish
L81-IPFT-360 Install Bathroom floor tile & shower tile Not Started Open Finish
L81-IPFT-380 Install door casing, interior doors & baseboard Not Started Open Finish
L81-IPFT-510 Install Vanity mirrors Not Started Open Finish
L81-IPFT-580 Appliances (Delivery & Installation) Not Started Open Finish
L80-IPFT-110 Core pipe risers installed Not Started Open Finish
L80-IPFT-120 Stairwell stand pipe, suite risers & square duct Not Started Open Finish
L80-IPFT-130 Garbage chute Not Started Open Finish
L80-IPFT-150 Install smoke seals @ perimeter Not Started Open Finish
L80-IPFT-180 Perimeter Window cap Not Started Open Finish
L80-IPFT-260 Plumbing Rough-in Not Started Open Finish
L80-IPFT-270 HVAC Rough-In Not Started Open Finish
L80-IPFT-290 Sprinkler Rough-in Not Started Open Finish
L80-IPFT-360 Install Bathroom floor tile & shower tile Not Started Open Finish
L80-IPFT-380 Install door casing, interior doors & baseboard Not Started Open Finish
L80-IPFT-510 Install Vanity mirrors Not Started Open Finish
L80-IPFT-580 Appliances (Delivery & Installation) Not Started Open Finish
L84-IPFT-110 Core pipe risers installed Not Started Open Finish
L84-IPFT-120 Stairwell stand pipe, suite risers & square duct Not Started Open Finish
L84-IPFT-130 Garbage chute Not Started Open Finish
L84-IPFT-150 Install smoke seals @ perimeter Not Started Open Finish
L84-IPFT-180 Perimeter Window cap Not Started Open Finish
L84-IPFT-260 Plumbing Rough-in Not Started Open Finish
L84-IPFT-270 HVAC Rough-In Not Started Open Finish
L84-IPFT-290 Sprinkler Rough-in Not Started Open Finish
L84-IPFT-360 Install Bathroom floor tile & shower tile Not Started Open Finish
L84-IPFT-380 Install door casing, interior doors & baseboard Not Started Open Finish
L84-IPFT-480 Install Vanity mirrors Not Started Open Finish
L84-IPFT-550 Appliances (Delivery & Installation) Not Started Open Finish
L83-IPFT-110 Core pipe risers installed Not Started Open Finish
L83-IPFT-120 Stairwell stand pipe, suite risers & square duct Not Started Open Finish
L83-IPFT-130 Garbage chute Not Started Open Finish
L83-IPFT-150 Install smoke seals @ perimeter Not Started Open Finish
L83-IPFT-180 Perimeter Window cap Not Started Open Finish
L83-IPFT-260 Plumbing Rough-in Not Started Open Finish
L83-IPFT-270 HVAC Rough-In Not Started Open Finish
L83-IPFT-290 Sprinkler Rough-in Not Started Open Finish
L83-IPFT-360 Install Bathroom floor tile & shower tile Not Started Open Finish
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ACTIVITY ID DESCRIPTION STATUS VALUE

L83-IPFT-380 Install door casing, interior doors & baseboard Not Started Open Finish
L83-IPFT-480 Install Vanity mirrors Not Started Open Finish
L83-IPFT-550 Appliances (Delivery & Installation) Not Started Open Finish
L82-IPFT-110 Core pipe risers installed Not Started Open Finish
L82-IPFT-120 Stairwell stand pipe, suite risers & square duct Not Started Open Finish
L82-IPFT-130 Garbage chute Not Started Open Finish
L82-IPFT-150 Install smoke seals @ perimeter Not Started Open Finish
L82-IPFT-180 Perimeter Window cap Not Started Open Finish
L82-IPFT-260 Plumbing Rough-in Not Started Open Finish
L82-IPFT-270 HVAC Rough-In Not Started Open Finish
L82-IPFT-290 Sprinkler Rough-in Not Started Open Finish
L82-IPFT-360 Install Bathroom floor tile & shower tile Not Started Open Finish
L82-IPFT-380 Install door casing, interior doors & baseboard Not Started Open Finish
L82-IPFT-510 Install Vanity mirrors Not Started Open Finish
L82-IPFT-580 Appliances (Delivery & Installation) Not Started Open Finish
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Open Start (scored 0 out of 2)

For Open Starts this schedule received a score of 0 out of 2 because too many tasks
(430) are missing predecessor relationship ties tied to their start. The SV Score
recommends less than 1 and no more than 10. To improve this score, task relationships
should be added to the start of tasks where they are missing.

Activities with Open Start (430)

ACTIVITY ID DESCRIPTION STATUS VALUE

L7-IPFT-370 Install Flooring Not Started Open Start
L7-IPFT-420 Install Closet shelving Not Started Open Start
L7-IPFT-390 Install Shower glass door Not Started Open Start
L7-IPFT-580 Install suite blinds Not Started Open Start
L7-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L19-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L19-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L19-IPFT-370 Install Flooring Not Started Open Start
L19-IPFT-420 Install Closet shelving Not Started Open Start
L19-IPFT-390 Install Shower glass door Not Started Open Start
L19-IPFT-590 Install suite blinds Not Started Open Start
L19-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L6-IPFT-100 Mechanical/Sprinkler Rough-in Not Started Open Start
L11-HOST-110 Install Windows Not Started Open Start
L8-IPFT-370 Install Flooring Not Started Open Start
L8-IPFT-420 Install Closet shelving Not Started Open Start
L8-IPFT-390 Install Shower glass door Not Started Open Start
L8-IPFT-580 Install suite blinds Not Started Open Start
L8-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L13-IPFT-370 Install Flooring Not Started Open Start
L13-IPFT-420 Install Closet shelving Not Started Open Start
L13-IPFT-390 Install Shower glass door Not Started Open Start
L13-IPFT-580 Install suite blinds Not Started Open Start
L13-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L14-IPFT-370 Install Flooring Not Started Open Start
L14-IPFT-420 Install Closet shelving Not Started Open Start
L14-IPFT-390 Install Shower glass door Not Started Open Start
L14-IPFT-580 Install suite blinds Not Started Open Start
L14-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L15-IPFT-370 Install Flooring Not Started Open Start
L15-IPFT-420 Install Closet shelving Not Started Open Start
L15-IPFT-390 Install Shower glass door Not Started Open Start
L15-IPFT-580 Install suite blinds Not Started Open Start
L15-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L16-IPFT-370 Install Flooring Not Started Open Start
L16-IPFT-420 Install Closet shelving Not Started Open Start
L16-IPFT-390 Install Shower glass door Not Started Open Start
L16-IPFT-580 Install suite blinds Not Started Open Start
L16-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L9-IPFT-370 Install Flooring Not Started Open Start
L9-IPFT-420 Install Closet shelving Not Started Open Start
L9-IPFT-390 Install Shower glass door Not Started Open Start
L9-IPFT-580 Install suite blinds Not Started Open Start
L9-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L10-IPFT-370 Install Flooring Not Started Open Start
L10-IPFT-420 Install Closet shelving Not Started Open Start
L10-IPFT-390 Install Shower glass door Not Started Open Start
L10-IPFT-580 Install suite blinds Not Started Open Start
L10-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L11-IPFT-370 Install Flooring Not Started Open Start
L11-IPFT-420 Install Closet shelving Not Started Open Start
L11-IPFT-390 Install Shower glass door Not Started Open Start
L11-IPFT-580 Install suite blinds Not Started Open Start
L11-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L12-IPFT-370 Install Flooring Not Started Open Start
L12-IPFT-420 Install Closet shelving Not Started Open Start
L12-IPFT-390 Install Shower glass door Not Started Open Start
L12-IPFT-580 Install suite blinds Not Started Open Start
L12-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L20-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L20-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L20-IPFT-370 Install Flooring Not Started Open Start
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L20-IPFT-420 Install Closet shelving Not Started Open Start
L20-IPFT-390 Install Shower glass door Not Started Open Start
L20-IPFT-590 Install suite blinds Not Started Open Start
L20-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L21-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L21-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L21-IPFT-370 Install Flooring Not Started Open Start
L21-IPFT-420 Install Closet shelving Not Started Open Start
L21-IPFT-390 Install Shower glass door Not Started Open Start
L21-IPFT-590 Install suite blinds Not Started Open Start
L21-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L22-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L22-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L22-IPFT-370 Install Flooring Not Started Open Start
L22-IPFT-420 Install Closet shelving Not Started Open Start
L22-IPFT-390 Install Shower glass door Not Started Open Start
L22-IPFT-590 Install suite blinds Not Started Open Start
L22-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L23-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L23-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L23-IPFT-370 Install Flooring Not Started Open Start
L23-IPFT-420 Install Closet shelving Not Started Open Start
L23-IPFT-390 Install Shower glass door Not Started Open Start
L23-IPFT-590 Install suite blinds Not Started Open Start
L23-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L24-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L24-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L24-IPFT-370 Install Flooring Not Started Open Start
L24-IPFT-420 Install Closet shelving Not Started Open Start
L24-IPFT-390 Install Shower glass door Not Started Open Start
L24-IPFT-590 Install suite blinds Not Started Open Start
L24-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L25-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L25-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L25-IPFT-370 Install Flooring Not Started Open Start
L25-IPFT-420 Install Closet shelving Not Started Open Start
L25-1PFT-390 Install Shower glass door Not Started Open Start
L25-IPFT-590 Install suite blinds Not Started Open Start
L25-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L26-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L26-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L26-IPFT-370 Install Flooring Not Started Open Start
L26-IPFT-420 Install Closet shelving Not Started Open Start
L26-IPFT-390 Install Shower glass door Not Started Open Start
L26-IPFT-590 Install suite blinds Not Started Open Start
L26-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L27-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L27-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L27-IPFT-370 Install Flooring Not Started Open Start
L27-IPFT-420 Install Closet shelving Not Started Open Start
L27-IPFT-390 Install Shower glass door Not Started Open Start
L27-IPFT-590 Install suite blinds Not Started Open Start
L27-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L28-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L28-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L28-IPFT-370 Install Flooring Not Started Open Start
L28-IPFT-420 Install Closet shelving Not Started Open Start
L28-IPFT-390 Install Shower glass door Not Started Open Start
L28-IPFT-590 Install suite blinds Not Started Open Start
L28-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L29-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L29-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L29-IPFT-370 Install Flooring Not Started Open Start
L29-IPFT-420 Install Closet shelving Not Started Open Start
L29-IPFT-390 Install Shower glass door Not Started Open Start
L29-IPFT-590 Install suite blinds Not Started Open Start
L29-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L30-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L30-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L30-IPFT-370 Install Flooring Not Started Open Start
L30-IPFT-420 Install Closet shelving Not Started Open Start
L30-IPFT-390 Install Shower glass door Not Started Open Start
L30-IPFT-590 Install suite blinds Not Started Open Start
L30-IPFT-400 Pre-finished aluminum panels Not Started Open Start
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L31-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L31-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L31-IPFT-370 Install Flooring Not Started Open Start
L31-IPFT-420 Install Closet shelving Not Started Open Start
L31-IPFT-390 Install Shower glass door Not Started Open Start
L31-IPFT-590 Install suite blinds Not Started Open Start
L31-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L32-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L32-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L32-IPFT-370 Install Flooring Not Started Open Start
L32-IPFT-420 Install Closet shelving Not Started Open Start
L32-IPFT-390 Install Shower glass door Not Started Open Start
L32-IPFT-590 Install suite blinds Not Started Open Start
L32-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L33-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L33-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L33-IPFT-370 Install Flooring Not Started Open Start
L33-IPFT-420 Install Closet shelving Not Started Open Start
L33-IPFT-390 Install Shower glass door Not Started Open Start
L33-IPFT-590 Install suite blinds Not Started Open Start
L33-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L34-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L34-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L34-IPFT-370 Install Flooring Not Started Open Start
L34-IPFT-420 Install Closet shelving Not Started Open Start
L34-IPFT-390 Install Shower glass door Not Started Open Start
L34-IPFT-590 Install suite blinds Not Started Open Start
L34-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L35-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L35-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L35-IPFT-370 Install Flooring Not Started Open Start
L35-IPFT-420 Install Closet shelving Not Started Open Start
L35-IPFT-390 Install Shower glass door Not Started Open Start
L35-IPFT-590 Install suite blinds Not Started Open Start
L35-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L36-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L36-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L36-IPFT-370 Install Flooring Not Started Open Start
L36-IPFT-420 Install Closet shelving Not Started Open Start
L36-IPFT-390 Install Shower glass door Not Started Open Start
L36-IPFT-590 Install suite blinds Not Started Open Start
L36-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L39-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L39-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L39-IPFT-370 Install Flooring Not Started Open Start
L39-IPFT-420 Install Closet shelving Not Started Open Start
L39-IPFT-390 Install Shower glass door Not Started Open Start
L39-IPFT-590 Install suite blinds Not Started Open Start
L39-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L40-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L40-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L40-IPFT-370 Install Flooring Not Started Open Start
L40-IPFT-420 Install Closet shelving Not Started Open Start
L40-IPFT-390 Install Shower glass door Not Started Open Start
L40-IPFT-590 Install suite blinds Not Started Open Start
L40-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L41-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L41-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L41-IPFT-370 Install Flooring Not Started Open Start
L41-IPFT-420 Install Closet shelving Not Started Open Start
L41-IPFT-390 Install Shower glass door Not Started Open Start
L41-IPFT-590 Install suite blinds Not Started Open Start
L41-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L42-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L42-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L42-IPFT-370 Install Flooring Not Started Open Start
L42-IPFT-420 Install Closet shelving Not Started Open Start
L42-I1PFT-390 Install Shower glass door Not Started Open Start
L42-IPFT-590 Install suite blinds Not Started Open Start
L42-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L43-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L43-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L43-IPFT-370 Install Flooring Not Started Open Start
L43-IPFT-420 Install Closet shelving Not Started Open Start
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ACTIVITY ID DESCRIPTION STATUS VALUE

L43-IPFT-390 Install Shower glass door Not Started Open Start
L43-IPFT-590 Install suite blinds Not Started Open Start
L43-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L44-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L44-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L44-IPFT-370 Install Flooring Not Started Open Start
L44-IPFT-420 Install Closet shelving Not Started Open Start
L44-IPFT-390 Install Shower glass door Not Started Open Start
L44-IPFT-590 Install suite blinds Not Started Open Start
L44-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L45-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L45-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L45-IPFT-370 Install Flooring Not Started Open Start
L45-IPFT-420 Install Closet shelving Not Started Open Start
L45-IPFT-390 Install Shower glass door Not Started Open Start
L45-IPFT-590 Install suite blinds Not Started Open Start
L45-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L46-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L46-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L46-IPFT-370 Install Flooring Not Started Open Start
L46-IPFT-420 Install Closet shelving Not Started Open Start
L46-IPFT-390 Install Shower glass door Not Started Open Start
L46-IPFT-590 Install suite blinds Not Started Open Start
L46-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L47-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L47-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L47-IPFT-370 Install Flooring Not Started Open Start
L47-IPFT-420 Install Closet shelving Not Started Open Start
L47-IPFT-390 Install Shower glass door Not Started Open Start
L47-IPFT-590 Install suite blinds Not Started Open Start
L47-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L48-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L48-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L48-IPFT-370 Install Flooring Not Started Open Start
L48-IPFT-420 Install Closet shelving Not Started Open Start
L48-IPFT-390 Install Shower glass door Not Started Open Start
L48-IPFT-590 Install suite blinds Not Started Open Start
L48-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L49-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L49-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L49-IPFT-370 Install Flooring Not Started Open Start
L49-IPFT-420 Install Closet shelving Not Started Open Start
L49-IPFT-390 Install Shower glass door Not Started Open Start
L49-IPFT-590 Install suite blinds Not Started Open Start
L49-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L50-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L50-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L50-IPFT-370 Install Flooring Not Started Open Start
L50-IPFT-420 Install Closet shelving Not Started Open Start
L50-IPFT-390 Install Shower glass door Not Started Open Start
L50-IPFT-590 Install suite blinds Not Started Open Start
L50-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L51-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L51-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L51-IPFT-370 Install Flooring Not Started Open Start
L51-IPFT-420 Install Closet shelving Not Started Open Start
L51-IPFT-390 Install Shower glass door Not Started Open Start
L51-IPFT-590 Install suite blinds Not Started Open Start
L51-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L52-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L52-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L52-IPFT-370 Install Flooring Not Started Open Start
L52-IPFT-420 Install Closet shelving Not Started Open Start
L52-IPFT-390 Install Shower glass door Not Started Open Start
L52-IPFT-590 Install suite blinds Not Started Open Start
L52-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L53-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L53-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L53-IPFT-370 Install Flooring Not Started Open Start
L53-IPFT-420 Install Closet shelving Not Started Open Start
L53-IPFT-390 Install Shower glass door Not Started Open Start
L53-IPFT-590 Install suite blinds Not Started Open Start
L53-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L54-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
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L54-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L54-IPFT-370 Install Flooring Not Started Open Start
L54-IPFT-420 Install Closet shelving Not Started Open Start
L54-IPFT-390 Install Shower glass door Not Started Open Start
L54-IPFT-590 Install suite blinds Not Started Open Start
L54-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L55-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L55-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L55-IPFT-370 Install Flooring Not Started Open Start
L55-IPFT-420 Install Closet shelving Not Started Open Start
L55-IPFT-390 Install Shower glass door Not Started Open Start
L55-IPFT-590 Install suite blinds Not Started Open Start
L55-1PFT-400 Pre-finished aluminum panels Not Started Open Start
L56-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L56-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L56-IPFT-370 Install Flooring Not Started Open Start
L56-IPFT-420 Install Closet shelving Not Started Open Start
L56-IPFT-390 Install Shower glass door Not Started Open Start
L56-IPFT-590 Install suite blinds Not Started Open Start
L56-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L59-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L59-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L59-IPFT-370 Install Flooring Not Started Open Start
L59-IPFT-420 Install Closet shelving Not Started Open Start
L59-IPFT-390 Install Shower glass door Not Started Open Start
L59-IPFT-590 Install suite blinds Not Started Open Start
L59-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L60-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L60-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L60-IPFT-370 Install Flooring Not Started Open Start
L60-IPFT-420 Install Closet shelving Not Started Open Start
L60-IPFT-390 Install Shower glass door Not Started Open Start
L60-IPFT-590 Install suite blinds Not Started Open Start
L60-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L61-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L61-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L61-IPFT-370 Install Flooring Not Started Open Start
L61-IPFT-420 Install Closet shelving Not Started Open Start
L61-IPFT-390 Install Shower glass door Not Started Open Start
L61-IPFT-590 Install suite blinds Not Started Open Start
L61-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L62-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L62-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L62-IPFT-370 Install Flooring Not Started Open Start
L62-IPFT-420 Install Closet shelving Not Started Open Start
L62-IPFT-390 Install Shower glass door Not Started Open Start
L62-IPFT-590 Install suite blinds Not Started Open Start
L62-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L63-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L63-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L63-IPFT-370 Install Flooring Not Started Open Start
L63-IPFT-420 Install Closet shelving Not Started Open Start
L63-IPFT-390 Install Shower glass door Not Started Open Start
L63-IPFT-590 Install suite blinds Not Started Open Start
L63-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L64-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L64-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L64-IPFT-370 Install Flooring Not Started Open Start
L64-IPFT-420 Install Closet shelving Not Started Open Start
L64-IPFT-390 Install Shower glass door Not Started Open Start
L64-IPFT-590 Install suite blinds Not Started Open Start
L64-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L65-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L65-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L65-IPFT-370 Install Flooring Not Started Open Start
L65-IPFT-420 Install Closet shelving Not Started Open Start
L65-IPFT-390 Install Shower glass door Not Started Open Start
L65-IPFT-590 Install suite blinds Not Started Open Start
L65-1PFT-400 Pre-finished aluminum panels Not Started Open Start
L66-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L66-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L66-IPFT-370 Install Flooring Not Started Open Start
L66-IPFT-420 Install Closet shelving Not Started Open Start
L66-IPFT-390 Install Shower glass door Not Started Open Start
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L66-IPFT-590 Install suite blinds Not Started Open Start
L66-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L67-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L67-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L67-IPFT-370 Install Flooring Not Started Open Start
L67-IPFT-420 Install Closet shelving Not Started Open Start
L67-IPFT-390 Install Shower glass door Not Started Open Start
L67-IPFT-590 Install suite blinds Not Started Open Start
L67-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L68-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L68-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L68-IPFT-370 Install Flooring Not Started Open Start
L68-IPFT-420 Install Closet shelving Not Started Open Start
L68-IPFT-390 Install Shower glass door Not Started Open Start
L68-IPFT-590 Install suite blinds Not Started Open Start
L68-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L69-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L69-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L69-IPFT-370 Install Flooring Not Started Open Start
L69-IPFT-420 Install Closet shelving Not Started Open Start
L69-IPFT-390 Install Shower glass door Not Started Open Start
L69-IPFT-590 Install suite blinds Not Started Open Start
L69-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L70-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L70-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L70-IPFT-370 Install Flooring Not Started Open Start
L70-IPFT-420 Install Closet shelving Not Started Open Start
L70-IPFT-390 Install Shower glass door Not Started Open Start
L70-IPFT-590 Install suite blinds Not Started Open Start
L70-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L71-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L71-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L71-IPFT-370 Install Flooring Not Started Open Start
L71-IPFT-420 Install Closet shelving Not Started Open Start
L71-IPFT-390 Install Shower glass door Not Started Open Start
L71-IPFT-590 Install suite blinds Not Started Open Start
L71-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L72-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L72-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L72-IPFT-370 Install Flooring Not Started Open Start
L72-1PFT-420 Install Closet shelving Not Started Open Start
L72-IPFT-390 Install Shower glass door Not Started Open Start
L72-IPFT-590 Install suite blinds Not Started Open Start
L72-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L73-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L73-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L73-IPFT-370 Install Flooring Not Started Open Start
L73-IPFT-420 Install Closet shelving Not Started Open Start
L73-IPFT-390 Install Shower glass door Not Started Open Start
L73-IPFT-590 Install suite blinds Not Started Open Start
L73-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L74-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L74-1PFT-300 Blocking installed in suite partitions Not Started Open Start
L74-IPFT-370 Install Flooring Not Started Open Start
L74-IPFT-420 Install Closet shelving Not Started Open Start
L74-1PFT-390 Install Shower glass door Not Started Open Start
L74-IPFT-590 Install suite blinds Not Started Open Start
L74-1PFT-400 Pre-finished aluminum panels Not Started Open Start
L75-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L75-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L75-IPFT-370 Install Flooring Not Started Open Start
L75-IPFT-420 Install Closet shelving Not Started Open Start
L75-IPFT-390 Install Shower glass door Not Started Open Start
L75-IPFT-590 Install suite blinds Not Started Open Start
L75-IPFT-400 Pre-finished aluminum panels Not Started Open Start
L76-IPFT-160 Install vertical smoke seal @ mega columns Not Started Open Start
L76-IPFT-300 Blocking installed in suite partitions Not Started Open Start
L76-IPFT-370 Install Flooring Not Started Open Start
L76-IPFT-420 Install Closet shelving Not Started Open Start
L76-IPFT-390 Install Shower glass door Not Started Open Start
L76-IPFT-590 Install suite blinds Not Started Open Start
L76-IPFT-400 Pre-finished aluminum panels Not Started Open Start
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Negative Lag <= 3 days (scored 2 out of 2)

For Negative Lags (Leads) the schedule received a score of 2 out of 2.

Negative Lag > 3 days (scored 6 out of 6)

For Negative Lags (Leads) the schedule received a score of 6 out of 6.

Percentage of Relationships with Positive Lag (scored 0 out of 0)

DCMA Guidelines recommend less than 5% of tasks should contain lags in relationship.
The SV Score recommends less than 10% and no more than 25%. This DCMA guideline
overlaps with the percentage of FS Relationship criteria and positive lag criteria broken
out separately in the SV Score. The SV Score doesn't score for this criteria, but adds the
statistic for reference.

Finish to Start Relationships with Positive Lags (scored 3 out of 6)

For Finish-to-Start relationships with Lags this schedule received a score of 3 out of 6
because too many Finish-to-Start relationships (2%) have lags to successors. The SV
Score recommends less than 1% and no more than 3%. To improve this score, replace
Finish-to-Start lags between tasks, with additional tasks representing the activity
occurring between tasks.

Percentage of SS and FF Relationships (scored 1 out of 2)

For Percentage of Start-to-Start and Finish-to-Finish relationships this schedule received
a score of 1 out of 2 because the schedule contains too many (19%) Start-to-Start or
Finish-to-Finish relationships instead of Finish-to-Start relationships. DCMA Guidelines
recommend 95% of tasks should have Finish-to-Start relationships. The SV Score
recommends 90% of activities and no less than 80% of tasks should be driven by Finish-
to-Start relationships. To improve this score, replace some Start-to-Start or Finish-to-
Finish relationships with Finish-to-Start relationships. More detail may be required in the
schedule.

Tasks Riding the Data Date (scored 6 out of 6)

For Tasks Riding the Data Date the schedule received a score of 6 out of 6.

1302



Number of Tasks with HARD Constraints (Type = SO, MS, FO, MF) (scored 8 out of 8)

For Number of Tasks with Hard Constraints the schedule received a score of 8 out of 8.

Number of Tasks with SOFT Constraints (Type = FOOB, SOOB, FOOA, SOOA, ALAP) (scored
2 out of 2)

For Number of Tasks with Soft Constraints the schedule received a score of 2 out of 2.

Total Float Greater than 50% of Remaining Duration (scored 0 out of 2)

For Total Float Greater that 50% of Remaining Duration this schedule received a score of
0 out of 2 because too many tasks (44%) have excessive Total Float. The SV Score
recommends less than 5% and no more than 10%. To improve this score, review the
logic for tasks with high Total Float values and confirm appropriate logic exists.

Average Value of Activities (scored 1 out of 2)

For Average Value of Activites this schedule received a score of 1 out of 2. The average
value of all activities compared to the project value range in project settings is too high
(60739). The SV Score recommends less than $50000 and no more than $75000 per task.
To improve this score more detail should be added to the schedule.

Negative Float (scored 4 out of 4)

For Negative Float the schedule received a score of 4 out of 4.
Task Durations Greater than 12% of Project Duration (scored 4 out of 4)
For Task Durations Greater than 12% of Project Duration the schedule received a score

of 4 out of 4.

Invalid Dates (scored 6 out of 6)

For Invalid Dates the schedule received a score of 6 out of 6.
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Critical Path Percentage (scored 4 out of 4)

For Percentage of Tasks on the Critical Path the schedule received a score of 4 out of 4.

Near Critical Path Percentage (scored 6 out of 6)

For Percentage of Tasks that are Near Critical the schedule received a score of 6 out of 6.

Number of Logic Ties (scored 1 out of 2)

For average number of Logic Ties this schedule received a score of 1 out of 2 because of
the high average of (2), which represent higher risks to the start of tasks. The SV Score
recommends less than an average of 2 and no more than 5. To improve this score,
review the logic and reduce unneeded constraints.

Network Hotspots (scored 4 out of 4)

For Network Hotspots the schedule received a score of 4 out of 4.
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Out of Sequence (scored 3 out of 6)

For Out of Sequence Logic this schedule received a score of 3 out of 6 because too
many tasks (0%) have been started out of sequence. Excessive Out of Sequence tasks
reduce the reliability of network calculations because of logic inconsistencies. The SV
Score recommends 0% and no more than 3% of Out of Sequence tasks. To improve this
score, revise the appropriate logic to reflect the actual task relationships.

Activities that were started out of sequence (36)

ACTIVITY ID DESCRIPTION STATUS VALUE

L48-STRC-100 FRP Concrete Slab & Walls Active Out of Sequence
P4-IPFT-100 Paint Elevator lobby Active Out of Sequence
P3-IPFT-100 Paint Elevator lobby Active Out of Sequence
P2-IPFT-100 Paint Elevator lobby Active Out of Sequence
GF-IPFT-100 Blockwork Active Out of Sequence
L2-IPFT-100 Blockwork Active Out of Sequence
L5-IPFT-100 Blockwork Active Out of Sequence
GF-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
LTM-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
L2-IPFT-140 M&E Wall Rough In Active Out of Sequence
L2-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
L3-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
L4-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
L5-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
L5M-IPFT-110 M&E Ceiling Rough in Active Out of Sequence
L17-IPFT-100 Thermal Insulation installation on top of heat trace Active Out of Sequence
L17-IPFT-130 Acoustic Ceiling Active Out of Sequence
L17-IPFT-150 M&E Rough in & control (Below Ceiling ) Active Out of Sequence
L17-IPFT-200 Electrical Power hookup Active Out of Sequence
L17-IPFT-240 Duct hook up to the envelope Active Out of Sequence
L18-IPFT-140 Acoustic Ceiling Active Out of Sequence
L17-IPFT-190 Electrical Power Hookup Active Out of Sequence
L17-IPFT-210 Duct hook up to the envelope Active Out of Sequence
L17-IPFT-220 Blockwall 100%(Acoustic wall) Active Out of Sequence
L17-IPFT-180 Mechanical Rough in & Control (Below ceiling ) Active Out of Sequence
L17-IPFT-140 Electrical Power Hookup Active Out of Sequence
L17-IPFT-170 Fire Alarm cable pulling Active Out of Sequence
L17-IPFT-270 Blockwall 100%(Acoustic wall) Active Out of Sequence
L17-ENVP-2050 SE Corner Active Out of Sequence
L17-ENVP-2060 South Elevation Active Out of Sequence
L18-IPFT-180 M&E Rough in (Below ceiling ) Active Out of Sequence
L18-IPFT-160 Electrical hookup Active Out of Sequence
L18-IPFT-190 Duct hook up to the envelope Active Out of Sequence
L18-IPFT-170 Electrical hookup Active Out of Sequence
L18-IPFT-200 Duct hook up to the envelope Active Out of Sequence
L17-IPFT-120 Electrical Rough in Active Out of Sequence
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KEB HANA BANK as trustee of IGIS GLOBAL MIZRAHI COMMERCIAL
(THE ONE) LP, et al.

PRIVATE PLACEMENT REAL ESTATE FUND NO.
301 and as trustee of IGIS GLOBAL PRIVATE

PLACEMENT REAL ESTATE FUND NO. 434
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Respondents

Court File No. CV-23-00707839-00CL
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(COMMERCIAL LIST)
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MOTION RECORD OF THE RECEIVER
VOLUME 3 OF 4
(Re: Motion for Payment)

|GOODMANS LLP

Barristers & Solicitors

Bay Adelaide Centre

333 Bay Street, Suite 3400
Toronto, Canada M5H 2S7

IBrendan O’Neill LSO# 43331J
boneill@goodmans.ca

|Christopher Armstrong LSO# 55148B
carmstrong@goodmans.ca

[Mark Dunn LSO# 55510L
mdunn@goodmans.ca

Jennifer Linde LSO# 86996A
jlinde@goodmans.ca

Tel: 416.979.2211

Lawyers for the Receiver
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