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quick facts
15+ years of experience providing
restructuring advice and support

Provides hands-on support to listed
groups, owner-managed SMEs, and
public bodies

Expertise includes cash, working capital,
and stakeholder management; assessing
business plans; and developing
contingency plans

Joe Redfearn is a Senior Director with Alvarez & Marsal Restructuring in Manchester. He brings
more than 15 years of experience and provides restructuring advice and support to the boards and
stakeholders of underperforming and distressed businesses.

Mr. Redfearn helps clients stabilize their position, assess their options, and implement strategies to preserve and
enhance value. He provides hands-on support to businesses ranging from multinational listed groups through to
owner-managed SMEs and public bodies.

Mr. Redfearn is experienced across corporate and lender advisory engagements and formal insolvency assignments.
He supports clients with short-term liquidity forecasting and optimization, developing and reviewing business plans,
options analysis, contingency planning, and stakeholder management improvement. He is also experienced in
implementing accelerated sales processes and, where necessary, delivering transactions through insolvency to
maximize value.

Mr. Redfearn has a broad range of experience across multiple industries, including consumer business, construction,
professional services, manufacturing, and education.

Prior to joining A&M, Mr. Redfearn spent 14 years at Deloitte, based in Northwest England. During this time, he
spent 15 months on secondment at Lloyds Banking Group, working in the bank’s SME and mid-market Business
Support Units.

Mr. Redfearn earned a bachelor’s degree in economics from the University of Manchester. He is a Fellow of the
Institute of Chartered Accountants in England and Wales and holds the Joint Insolvency Examination Board
qualification.


