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quick facts
13+ years of strategy consulting and
industry experience in metals and mining

Expertise in end-to-end business and
digital transformation

Specializes in driving value-based
engagements and improving process
efficiency

Ranajit Sahu is a Managing Director with Alvarez & Marsal Business Transformation Services in
Bengaluru. He specializes in driving large-scale, value-based business and digital transformation
programs across Indian conglomerates, private firms, and public sector entities. His primary areas
of concentration are operational excellence, including greenfield and brownfield mega capital
project management, owner project management office (PMO) operations, and EBITDA
improvement programs across industry verticals.

With more than 13 years of consulting and industry experience, Mr. Sahu has worked with various metal and mining
firms, mine developers and operators, engineering, procurement and construction players, and related ministries
across India.

Prior to joining A&M, Mr. Sahu spent more than 11 years in the Natural Resources practice at Accenture Strategy in
Mumbai, most recently serving as Managing Director and Lead of Mining for Accenture in India. He led a large-scale
digital transformation and performance improvement program for the world’s largest coal mining company, based in
India. He was involved in the digitalization of select mega-mines and helped improve the performance of mining
operations. He also helped one of the world’s largest steel manufacturing companies to set up the largest greenfield
capital project in India and run PMO operations to ensure the project’s timely completion. Prior to that, he worked for
the Steel Authority of India Limited. 

Mr. Sahu earned a bachelor’s degree in instrumentation and electronics engineering from the College of Engineering
& Technology, Bhubaneswar, and a postgraduate diploma in management from SP Jain Institute of Management and
Research, Mumbai. He is certified in Analytics-Powered Strategy by the Kellogg School of Management, U.S. He is
also an INSEAD-certified Strategy Professional and is certified as a Sustainability Excellence Associate by Green
Business Certification Inc.


