quick facts

T H 0 M AS e 20+ years of experience in financial and

operational restructuring

D I LLE N S E G E R o Deep expertise as interim CFO and CRO
e Serves clients in Europe, Asia, the

MANAGING DIRECTOR Americas and the Middle East across

multiple industries

LONDON

Thomas Dillenseger is a Managing Director with Alvarez & Marsal Restructuring in London. He
brings over 20 years of experience in financial and operational restructuring, performance
improvement and interim management, and has served clients in industries, including automotive,
aviation/leisure, biotech, construction, energy/renewables, financial services, governments,

IT, manufacturing, hotels, engineering, oil and gas, real estate, retail and telecommunication
across Europe, Asia, the Americas and the Middle East.

Recently, Mr. Dillenseger advised a European listed biotech Pharma business on its financial and

operational restructuring. He acted as interim Chief Financial Officer for a listed gold mining group in Canada with
assets in Europe, and as interim CFO of Renewable Power Capital. He also served as CFO of Schulte GmbH; CFO and
CEO of a German IT company; non-executive board member of Miclyn Express Offshore; CRO for the Net Jets
franchise with National Air Services (flynas) in Saudi Arabia; and CFO for Fantuzzi Group’s container crane
manufacturing site in China.

Mr. Dillenseger’s EMEA engagements include advising Hagemeyer on its financial restructuring; Bristow Group’s U.K.
entity as part of the CH11 proceedings; the U.K. CAA on the financial restructuring of Thomas Cook; Accor on the
restructuring of the Dorint hotel group; and Hema Endustri on its financial restructuring. He

also advised Waberer’s International on its financial restructuring; and a Germany/U.S. based TMT group on cost
reduction initiatives.

Additionally, Mr. Dillenseger was region head for Lehman Brothers Russia, Turkey and Poland and Korea, Taiwan
and the Philippines, managing the broker-dealers and the asset managers (loan and real estate portfolios).

In APAC, Mr. Dillenseger advised 1MDB on its restructuring; Maxpower on its financial and operational restructuring;
Titan Petrochemicals on financial restructuring; and Bharati on its financial and operational restructuring. In the
Americas, he is currently advising the Bermuda Government on the financial restructuring of luxury hotel/resort
developments.

Mr. Dillenseger earned an MBA (Diplom-Kaufmann) from University of the Saarland, Germany. He also attended a
Master of Business Studies programme at Michael Smurfit Graduate School of Business, University College, Dublin.
A German/British national, he is fluent in German and English.

© 2025 Alvarez & Marsal Holdings, LLC. All rights reserved.
Note: Alvarez & Marsal employs CPAs but is not a licensed CPA firm. ALVAREZ & MARSAL



