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quick facts
20+ years of transformation, digital/IT
and transaction experience

Expertise in complex supply chain
management and operational issues

Focuses on the consumer-packaged
goods, pharma and medical device
industries

Jan Diederichsen is a Senior Director with Alvarez & Marsal Corporate Performance Improvement
in London. He brings more than 20 years of transformation, digital/IT and transaction experience in
the consumer-packaged goods, pharma and medical device industries.

Mr. Diederichsen specializes in helping global corporations and private equity firms deliver transactions, turnaround
programs and transformations covering complex supply chain management (SCM) and operational issues,
technology and digital thought leadership, technology aspects of M&A, and operational and commercial due
diligence.

Prior to joining A&M, Mr. Diederichsen conducted the buy-side operational and IT due diligence for the acquisition of
several contract development and manufacturing organization (CDMO) sites in Europe and the U.S. He conducted in-
person visits to evaluate operational, manufacturing and quality aspects, assessed IT applications and infrastructure,
and executed an ALCOA+ based data integrity assessment to identify current maturity and needs for the post-
acquisition phase.

Previously, Mr. Diederichsen led the SCM and digital transformation for one of the largest Eastern European pharma
companies. He did a diagnostic of their value chain that addressed major cost reduction and transformation
objectives related to inventory reduction, missed sales reduction and cost-to-serve optimization by reducing
inventory by 10 percent, establishing S&OP governance, and redesigning the supply chain, improving cost-to-serve
by 15 percent.

Mr. Diederichsen earned a bachelor’s degree in business and an MBA (operations and SCM focus) from the
University of Wales. 

 


