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Each organisation is different, but companies undergoing transformation programmes are often diagnosed with similar problems.
Unique among advisory firms, A&M is able to apply Value Engineering measures in restructuring contexts. A&M practitioners have
helped clients improve competitiveness and reduce COGS by between 20% and 30% within a span of 12-24 months using Value

Engineering methodologies.

Value Engineering is an additive component of transformation programmes. It provides opportunities for organisations to drive
significant incremental efficiencies in traditional transformations. Value Engineering methodologies can be applied to projects as
diverse as capacity adjustments, footprint optimisations, labour cost arbitrage and value-to cost ratio improvements.

A&M has decades of experience addressing the most complex industrial transformation projects for organisations around the world.
Our unique approach puts senior practitioners close to the action, generating demonstrable improvements for our clients.

Click here to read the article.
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