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Private equity investors are increasingly investing in process industries that require specific industry insight and knowledge to
evaluate and manage effectively.  

With higher multiples, making wise investment choices and getting the most out of those investments is more challenging – typical
tools and approaches, absent industry knowledge and experience, are no longer yielding the benefits required to earn required
returns.

Our Process Industry Team includes extensive, market leading operating experience in specialty and commodity chemicals and
process industry operations. We assist our clients in making wise investment choices and managing portfolio companies to
maximize value in industries that require specific knowledge and experience. 

A&M’s Private Equity Performance Improvement Process Industry Team provides deep expertise across a number of industries that
serves to sharpen our ability to evaluate process industry targets as well as enhances our ability to drive change and improve
performance in process industry portfolio companies. 

We combine deep industry knowledge with a functional service offering that includes Transaction Support, Commercial Excellence,
Operational Improvement and Capital Efficiency.  

Process Industry Team
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A&M’s approach has delivered substantial improvements for portfolio companies and consistently strong return on consulting for
our private equity clients.
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