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With more and more dependency on mobile capabilities, capital project organizations are increasingly seeking digital solutions to
support their teams in the management and execution of capital projects.

With the construction industry historically known as one of the slowest adopters of digital solutions, A&M provides business-first
solutions that focus on the project requirements, culture and organization for successful adoption of different ways of working
across the organization.

Our clients realize that embracing these solutions are not a question of if, but when.

Having the organization, people, process and systems in place that gathers all important information and translates it into
management and financial action enables companies to create an active and powerful model of management. This enables them to
deliver better and more consistent results and stronger project ROI's.
 

Digital Project Governance
A digital governance solution to embed and institutionalize project performance in an organization to create a culture of
continuous capital project delivery performance.
 

Capital Project Management Systems Implementation
Implementation of best-in-class, off-the-shelf solutions to improve your capital project management.
 

Project Execution Plan (PEP)
Preparation of the PEP to ensure the appropriate level of engineering and management to support a project’s plan for
successful execution.
 

Lean Agile Philosophy
Implementation of Lean and Agile tools to promote integration, flexibility and reduction of inefficiency in the execution of
projects.
 

Capital Project Controls and Governance
Processes, procedures and policies aligned with your objectives and systems to enhance your organization’s governance
and management of capital projects.
 

Procurement Strategy

Project Excellence
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Developing the optimal work packaging strategy and contractual modality to optimize project results and mitigate risks.
 

AWP Implementation
Implementation of the processes, tools and controls necessary for the correct application of Advanced Work Packaging.
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